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თემა. 1 საერთაშორისო კონკურენციის ახალი თეორიის აუცილებლობა 

 

2009 wlis dasawyisisaTvis msoflios yvela ganviTarebuli qveyana 

kriziss ganicdida. saerTaSoriso monetaruli fondis ganviTarebis 

prognozebi negatiuri iyo. saerTaSoriso safinanso da savaWro nakadebi  

aranaxulad Semcirda, rac ar axsovs msoflio ekonomikis istorias  bolo 

50 wlis manZilze. Sromis saerTaSoriso organizaciis monacemebiT, 

umuSevroba mTels msoflioSi 20 milionidan 50 milionamde gaizarda1. 

krizisma moicva ganviTarebadi msoflioc.  

განვითარებადმა ქვეყნებმა ერთი შეხედვით თავი დააღწიეს ფინანსური 

კრიზისის შემოტევას ,მაგრამ ისინი საექსპორტო საქონელზე მოთხოვნის შესუსტების 

საფრთხის წინაშე დგანან,ასევე ეს დაკავშირებულია საქონლის ფასის ვარდნასთან , 

უცხოური ინვესტიციების და ფულადი გზავნილების მკვეთრ შემცირებასთან. 

ამ ყველაფერმა მკვლევარები მიიყვანა იმ დასკვნამდე ,რომ შემუშავებულ იქნას 

ღონისძიებათა პარადიგმა ,რომელიც განსაზღვრავს სახელმწიფოს ეკონომიკაში 

ჩართულობის ოპტიმალურ დონეს.  ეკონომიკური ეფექტურობის განმსაზღვრელი 

ფაქტორები საკმაოდ ბევრი და რთულია. ეკონომისტები ძალიან დიდი ხნის 

განმავლობაში იკვლევდნენ იმას თუ რა განსაზღვრავს ერების სიმდიდრეს. ეს 

ყველაფერი მოიცავს ადამ სმითის საფუძვლებს. ნეოკლასიკოსების აზრით  მთავარია 

ინვესტირება ადამიანურ კაპიტალში ,ასევე მრავალი ახალი მექანიზმები: ტეკნიკური 

პროგრესი ,ეკონომიკური სტაბილურობა, კანონმდებლობა ,გამჭვირვალე და კარგად 

ფუნქციონირებადი ინსტიტუტები  ბაზრის სიდიდე და ა.შ. ეს ეკონომიკური 

პროდუქტულობა ეყრდნობა 12 ძირითად მაჩვენებელს: 

im faqtebisa da elementebis gamovlenas, romelic xels uwyobs 

ekonomikuri efeqtianobis zrdas, sxvadasxva Teoriebis warmoSobasTan 

mivyavarT. amgvari Teoriebis erT-erTi cnobili da efeqtiani versia  

“klasteruli ganviTarebis Teoriis” saxelwodebiTaa cnobili, romlis 

fuZemdebeli  MAmaikl porteria. (M. Porter, Competitive Advantages of Nations, N.Y  

1986). man sxvadasxva qveynis  100-ze meti dargis konkurentunarianobis 

wyaroebi da maTi poziciebi Seiswavla. man yuradReba miaqcia im faqts, rom 

erTi dargis firmebi, romlebic saerTaSoriso bazrebze myar poziciebs 

                                                           
1 International Labor organization, Global Employment Trends, March, 2008 Geneva. 
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floben, rogorc wesi, ganlagebulia ara usistemod, aramed 

koncentrirebulia erT qveyanaSi, xandaxan erTi qveynis erTsa da imave 

regionSic ki. es SemTxveviTi movlena araa. msoflio bazarze 

konkurentunariani  erTi an ramodenime firma  Tavis warmatebas da 

efeqtianobas axlomdebare da masTan dakavSirebul momwodeblebze, 

momxmareblebsa da konkurentebzec avrcelebs. am movlenas 

urTierTdakavSirebuli sxvadasxva ekonomikuri jgufebisa da ekonomikuri 

agentebis erTobliobas, m. porteri klasters uwodebs. 

rogorc msoflio praqtika gviCvenebs, maRal konkurentunarianobas 

da stabilur ekonomikur zrdas is faqtorebi da pirobebi uzrunvelyofs, 

romelic axali teqnologiebis gavrcelebas astimulirebs. msoflio 

meurneobis sistemaSi erovnuli ekonomikis konkurentunarianobis reitingis 

kvleviT ramdenime avtoritetuli saerTaSoriso organizaciaa dakavebuli. 

konkurantunarianobis yvelaze warmomadgenlobiTi maCvenebeli pirvelad 

cnobili saerTaSoriso organizaciis _ msoflio ekonomikuri forumis mier 

SemuSavda 1986 wels. yovelwliuri moxseneba msoflio meurneobis sistemaSi 

qveynebis konkurentunarianobis Sesaxeb mzaddeba msoflio ekonomikuri 

forumis gverdiT menejmentis saerTaSoriso institutis mier (q.lozana). 

yovelwliurad qveynebis keTildReobis donisa da zrdis tempebis 

analizi qveyndeba konkurentunarianobis globalur mimoxilvaSi (Global 

Compatitiveness report), sadac qveynebis reitingi gaiangariSeba rogorc 

statistikuri monacemebis safuZvelze aseve, mmarTvelobis gamokiTxvis 

(Executive opinion Survey) safuZvelze. 

pirveli reitingi zomavs qveynis SesaZleblobas miaRwios zrdis 

stabilur temps saSualovadian perspeqtivaSi (5 weli). 2000 wlamde am 

maCvenebels ubralod “konkurentunarianobis indeqss” uwodebdnen. igi 

erTaderTi maCvenebeli iyo, romelsac msoflio ekonomikuri forumi 

oficialuarad aqveynebda.  

 

 

cxrili #1 

qvenebis reitingi konkurentunarianobis mixedviTEE  
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qveyana 2000 1999 1998 1997 1996 

aSS 1 1 1 1 1 

singapuri 2 2 2 2 2 

fineTi 3 3 5 4 15 

niderlandebi 4 5 4 6 7 

Sveicaria 5 6 7 7 9 

      

germania 8 9 14 14 10 

SvedeTi 9 14 17 16 14 

       

iaponia 17 16 18 9 4 

malaizia 25 27 20 17 23 

Cile 26 25 26 24 13 

CineTi 31 29 24 27 26 

CexeTi 37 41 38 35 34 

TurqeTi 42 37 33 38 35 

indoeTi 43 39 41 41 38 

kolumbia 44 43 44 42 33 

indonezia 45 46 40 39 41 

venesuela 46 45 43 45 45 

ruseTi 47 47 46 46 46 

didi 

britaneTi 

15 15 12 11 19 

norvegia 16 13 6 5 6 
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2000 wlidan igive maCveneblis  “konkurentunariani zrdis indeqsi” (Growth 

Competitiveness Index) ewoda. analizis ZiriTadi komponentebia teqnologiebis 

ganviTarebis done (inovaciebi, IT, teqnologiebis gacvla), sazogadoebrivi 

institutebi (kontraqtebisa da kanonebis aRmasruleblebi, korumpirebulobis 

done), makroekonomikuri klimati (makroekonomikuri stabiluroba, qveynis 

sakredito reitingi, biujetis xarjebi rogorc mSp-is %). 

saqarTvelosaTvis es indeqsi Semdegnairad gamoiyureba:  

cxrili #2 

KOsaqarTvelos konkurentunarianobis indeqsi 

(reitingi 131 qveyanas Soris) 

 

                                                                                                             

globaluri konkurentunarianobis indeqti 2007-2008 

 

90 

globaluri konkurentunarianobis indeqsi 2006-2007 

(122 qveyanas Soris) 

87 

ZiriTadi moTxovnebi 87 

sazogadoebrivi institutebi 86 

infrastruqtura 83 

makroekonomikuri stabiluroba 93 

umaRlesi da dawyebiTi ganaTleba 82 

efeqturobis gazrdis xelSemwyobi faqtorebi 90 

umaRlesi ganaTleba da treningebi 86 

produqtis bazris efeqturoba 83 

Sromis bazris efeqturoba 28 

finansuri bazrebis modernizacia 84 

teqnologiuri mzaoba 103 

bazris zoma 108 

inovaciebisa da modernizaciis faqtorebi 119 

biznesis mravalferovnebiT 123 

inovaciebi 110 

 

 

meore reitingi, romelic m. porteris xelmZRvanelobiT gamoiangariSeba, 

pirvelad 2000 wels gamoqveynda “mimdinare konkurentunarianobis” (Current 
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Competitiveness Index)  saxelwodebiT. igi asaxavs qveyanaSi xelmisawvdomi 

resursebis gamoyenebis efetianobas. aRniSnuli indeqsi ori ZiriTadi 

indikatorisagan Sedgeba: 1) kompaniebis strategia da saqmianoba (menejmentisa da 

marketingis xarisxi, maTi ekonomikuri arseboba sazRvargareT, inovaciebis 

gamoyeneba da a.S) da 2) erovnuli biznes garemo (fizikuri da adiministraciuli 

infrastruqturis, finansuri bazrebis ganviTareba, dargSi konkurenciis done 

da a.S).  

 

 

XXI saukunis dasawyisSi, msoflio ekonomikis globalizaciis 

gaZlierebis Tanxvdenilad, yvela erovnuli ekonomiis winaSe mdgari 

amocanebi garTulda da uamravi axali aspeqti SeiZina. dRes msoflios yvela 

qveyana aqtiur saerTaSoriso ekonomikur urTierTobebs axorcielebs. aseT 

viTarebaSi nebismieri qveynisaTvis aqtualuria msoflio ekonomikur 

sivrceSi sakuTari adgili ise gansazRvros, rom erovnuli interesebi ar 

Selaxos, globalizaciis negatiuri Sedegebi Tavidan aicilos da sakuTari 

ekonomikis gaxsnilobidan maqsimaluri sargebeli miiRos. es amocana 

saxelmwifoTa mmarTvelebisaTvis, pirvel rigSi, sakuTari qveynis 

keTildReobis done gazrdas gulisxmobs, rac resursebis mwarmoeblurobis 

gazrdasTan aris dakavSirebuli. 

viTarebas kidev ufro arTulebs is garemoeba, rom Tanamedrove 

etapze teqnologia da codna ekonomikuri aRmavlobisa da Semosavlebis 

zrdis yvelaze mniSvnelovani aspeqti gaxda. ekonomikis es axali modeli 

saxelmwifoTa ekonomikur da socialur yofas mudmivad cvlis. icvleba 

saxelmwifoTa ekonomikuri politika,  saerTaSoriso ekonomikis arsic da 

konkurenciuli brZolis strategiebi. 

XXI saukuneSi is firmebi da qveynebi moaxerxeben warmatebiT 

ganviTarebas, romlebic Sesabamisad SeZleben sakuTari 

konkurentunarianobis ganviTarebas da aqtiuri saerTaSoriso ekonomikuri 

politikis saSualebiT ZiriTad da perspeqtiul sferoebSi myar poziciebis 

mopovebasa da  SenarCunebas.  

winamdebare leqciebis kursi miznad isaxavs ekonomikis fakultetis 

magistraturis studentebs miawodos farTo informacia zemoaRniSnul 

sakiTxebTan dakavSirebiT, gaacnos konkurentuniarinobis Teoriebi da 
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daexmaros im sakiTxebis gaazrebaSi, romelic qveynis konkurentunarianobis 

amaRlebas udevs safuZvlad.  

 saleqcio kursi miznad isaxavs studentebs gaacnos sxvadasxva 

qveynebis mier erovnuli konkurenciuli upiratesobebsi Seqmnis procesi da 

modelebi, agreTve is aspeqtebi, romelic erovnuli konkurenciuli 

upiratesobebis formirebis procesSi gadamwyvet rols asrulebs. kursi 

mimoixilavs da aanalizebs resursebis efeqtianobis gazrdis gzebsa da 

saSualebebs, romelic qveynis konkurenunarianobis gazrdis 

uminiSvnelovanesi winapirobaa. erovnul ekonomikebSi mowinave 

teqnologiebis farTod gavrceleba mniSvnelovnad zrdis resursebis 

gamoyenebis efeqtianobas. aRsaniSnavia, rom informaciuli da sxva mowinave 

teqnologiebis gamoyeneba da mogebis miReba avtomaturi procesi ar aris. 

qveynebi, romlebic axali teqnologiebis efeqtianad gamoyenebisaTvis 

aucilebel pirobebs (ganaTlebis maRali done, adekvaturi infrastruqtura, 

Sesabamisi maregulirebeli politika, faqtorebis Semnis meqanizmebi, saSina 

moTxovnis internacionalizacia da a.S.) ver akmayofileben, marcxs 

ganicdian.  

saerTaSoriso ekonomikis kursis farglebSi warmodgenili 

ekonomikuri Teoriebi warmoebis faqtorebzea dafuZnebuli. am Teoriebma 

ekonomikis bevri dargis eqsport-importis struqturis formirebaSi 

mniSvnelovni roli Seasrula. Tumca maTi axleburi gaazreba naTels xdis, 

rom TavisTavad SefardebiTi upiratesobis arseboba qveyanaSi saerTaSoriso 

vaWrobis dawyebisa da mogebis miRebisaTvis argumenti ar aris. SefardebiTi 

upiratesobis garda arsebobs mTeli rigi faqtorebi, romlebic qveynis 

ekonomikis struqturasa da mis konkurentunarianobaze axdens gavlenas. 

rogorc amerikeli mecnieri maikl porteri miiCnevs, am kiTxvebis pasuxi 

qveynis oTx faqtorSi unda veZeboT, romelnic saerTo xasiaTs atareben da 

adgilobrivi firmebisaTvis konkurenciul garemos qmnian. es garemo 

SeiZleba xels uwyobdes an xels uSlides konkurenciuli upiratesobebis 

Seqmnas.  

 

kompaniebi da finansuri bazrebi produqciis warmoebisas, marketingisa 

da investirebis procesSi erovnul sazRvrebs nakleb yuradRebas uTmoben. 

komerciuli firmebi warmoebisaTvis uiafes da saqonlisa da momsaxurebis 

gayidvisaTvis yvelaze ufro momgebian adgils eZeben. Tanamedrove 
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komunikaciebisa da satransporto saSualebebis wyalobiT am ori 

ganzomilebis TvalsazrisiT maqsimalurad xelsayreli sivrcis Zebna mTels 

planetaze mimdinareobs. am procesSi globaluri ekonomika arsebuli 

erovnuli ekonomikebis sazRvrebs saboloo jamSi Slis, Tumca erovnuli 

pirobebis gavlena calkeuli firmebis unarze, miaRwion warmatebas 

saerTaSoriso bazarze, kvlav mniSvnelovani rCeba. 

 

რა არის კონკურენტუნარიანობა? 

 

ekonomikasTan dakavSirebul sakiTxebs Soris konkurentunarianobas 

gansakuTrebuli adgili uWiravs. sxvadasxvanairi axsna imisa, Tu ratomaa 

erTi qveyana konkurentunariani da meore - ara, xSirad erTmaneTs 

ewinaaRmdegeba. sayovelTaod miRebuli erTiani Teoria ar arsebobs.  

zogierTi ekonomisti miiCnevs, rom qveynis konkurentunarianoba 

ganisazRvreba iseTi cvladebiT, rogoricaa: valutis kursi, saprocento 

ganakveTi, biujetis deficiti. zogi miiCnevs, rom konkurentunarianoba iafi 

muSaxelis wyalobiT miiRweva; zogi miiCnevs, rom mas uxvi bunebrivi 

resursebi gansazRvravs. ukanasknel periodSi xSirad ismis mtkiceba, rom 

qveynis konkurentunarianobaze gavlenas, pirvel rigSi, politika axdens, 

romelsac mTavroba axorcielebs. msoflio bazarze warmatebis miRwevis 

sawindari miznobrivi midgoma, proteqcionizmi, eqsportis xelSewyoba da 

subsidiebis gaRebaa. arsebobs, agreTve, aseTi Sexedulebac: 

konkurentunarianoba marTvis praqtikaSi arsebuli gansxvavebebiT 

ganisazRvreba. 

naTelia, rom es Teoriebi mTlianad damakmayofilebeli ar aris. 

garda amisa, gaugebaria, agreTve, ras niSnavs qvyenisaTvis iyos 

konkurentunariani. ra kriteriumebs unda daveydnoT, rom qveynis 

konkurentunarianoba SevafasoT? 

saxelmwifos mTavari mizani ekonomikaSi aris is, rom man misi 

moqalaqeebisaTvis sakmaod maRali da mzardi cxovrebis done uzrunvelyos. 

saxelmwifos unari, am mizans miaRwios, damokidebulia imaze, Tu ramdenad 

efeqtianad (nayofierad) gamoiyeneba erovnuli resursebi: Sroma da kapitali. 

saboloo jamSi, resursebis gamoyenebis efeqtianoba gansazRvravs cxovrebis 

dones. SromiTi resursebis nayofiereba xelfass gansazRvravs, xolo 
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kapitalis gamoyenebis efeqtianoba Semosavals gansazRvravs, romelsac 

iRebs misi mflobeli.  

erTaderTi, rasac SeiZleba daeyrdnos qveynis konkurentunarianobis 

koncefcia - es aris resursebis gamoyenebis efeqtianoba. naTelia, rom arc 

erTi qveyena ar SeiZleba konkurentunariani iyos yvelaferSi. nebismieri 

qveynis nebismieri resursi SezRudulia. idealur variantSi, maTi gamoyeneba 

yvelaze ufro produqtiul dargebSi xdeba. qveynis ekonomikis gajansaRebasa 

da ayvavebas xels uwyobs yvelaze ufro produqciuli dargebis produqciis 

eqportis gafarToeba, kapitalis eqsportis gziT Sedarebad naklebad 

produqtiuli dargebis sazRvargareT gadatana da im saferoebis saqonlisa 

da momsaxurebis importi, romelSic qveyana arakonkurentunariania. amgvarad, 

saerTaSoriso konkurencia qveynebs exmareba, sakuTari produqtiuloba 

droTa viTarebaSi gazardon.  

saerTaSoriso konkurenciis gareSe nayofierebis done erT qveyanaSi, 

faqtobrivad, damokidebuli ar iqneboda sxva qveynebSi arsebul 

mdgomareobaze. saerTaSoriso vaWroba da kapitalis gatana qveynis 

resursebis gamoyenebis efeqtianobis amaRlebis saSualebaa. amavdroulad, 

igi warmoadgens safrTxes resursebis gamoyenebis efeqtianobis 

gazrdisaTvis. saqme imaSia, rom saerTaSoriso konkurenciis gamo yovel 

dargSi efeqtianobis SefardebiTi stantartis (qveynis SigniT sxva 

dargebTan SedarebiT) garda, warmoiSveba absolituri standartic, romlis 

miRwevis gareSe SeuZlebelia ucxoel metoqeebTan konkurencia. im 

SemTxvevaSic ki, Tu mocemuli dargi qveynis SigniT win uswrebs sxva dargebs 

resursebis nayofierad gamoyenebis TvalsazrisiT, mas ar SeuZlia Tavisi 

produqciis eqsportireba (an saSinao bazarze poziciebis SenarCuneba 

importis zewolis pirobebSi), Tu aseve ar SeuZlia ucxoel metoqeebTan 

konkurencia. anu sxva sityvebit rom vTqvaT, Tu qveyana resursebis 

gamoyenebis efeqtianobis absolitur standarts ar flobs, maSin mas 

saerTaSoriso konkurenciaSi marcxo elodeba.  

Tu qveynis SedarebiT produqtiuli dargebi poziciebs ucxoel 

konkurentebs uTmoben, maSin qveynis unari, xeli Seuwyos nayofierebis 

zrdas, safrTxis qveS aRmoCndeba. igive xdeba, roca dargi, sadac maRali 

produqtiulobaa saWiro, qveyanaSi  produqtiulobis arasakmarisi donis 

gamo sazRvargareT gadis.  
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msoflio eqsportSi qveynis wilis gazrdas Tan axlavs cxovrebis 

donis amaRleba, Tu maRalefeqtiani dargis produqciis eqsportis zrda 

iwvevs am dargis xvedriTi wilis gazrdas qveyanaSi. da piriqiT. Tumca 

mniSvnelovania ara qveynis wili msoflio eqportSi, aramed is, Tu ris 

eqsportirebas axdens qveyana. gacilebiT rTuli saqonlis eqsportze 

gadasvla xels uwyobs produqtiulobis zrdas im SemTxvevaSic ki, roca 

eqsportis moculoba Zalian nela icvleba/izrdeba.  

amrigad, konkurentunarianobis axsna erovnul doneze sasurvel 

Sedegs ar iZleva. mTavaria gavigoT, ra iwvevs produqtiulobas da misi 

zrdis tempebs. nebismieri qveynis ekonomikis ganxilvisas gasaocari 

gansxvavebebi warmoCindeba sxvadasxva dargebSi konkurenciuli warmatebis 

uzrunvelyofis mizezebs Soris. calke aRebuli firmis warmateba xSirad 

aixsneba romelime saqonelze specializaciiT, saxelmwifo subsidiiT an 

proteqcionizmiT. ase rom, porteris gamokvleva fokusirebulia 

mrewvelobis dargebze da mis segmentebze. naTelia, rom bazirebis qveyana 

calkeuli dargebis saerTaSoriso konkurenciaze mniSvnelovan gavlenas 

axdens. 

mrewvelobis warmatebis axsnas xSirad cdiloben saerTaSoriso 

vaWrobiT. amis naTeli magaliTia a. smitisa da d. rikardos absolituri da 

SefardebiTi upiratesobis Teoriebi. magram es Teoriebi bolomde ver xsnian 

eqsportisa da importis struqturas. idea, romelic faqtorebis danaxarjebs 

eeyrdnoboda, aqtualuri XVIII da XIX ss-Si iyo. faqtoruli danaxarjebi 

kvlav mniSvnelovania im dargebisaTvis, romlebic bunebriv resursebze arian 

damokidebulni da sadac danaxarjebis umravlesoba arakvalificirebul 

Sromaze modis. amasTan, aRniSnuli Teoria aRar gamodgeba im dargebis 

SemTxvevaSi, sadac rTuli teqnologia da maRalkvalificiuri Sroma 

gamoiyeneba. es dargebi ki erovnuli produqtiulobisaTvis yvelaze ufro 

mniSvnelovania. 

sabolood, ki aRiarebulia, rom faqtorebze dafuZnebuli 

upiratesoba vaWrobis evolucias ver xsnis. SemoTavazebulia mTeli rigi 

axali axsnebi: 

erT-erTi variantia masStabis efeqti, romlis miRweviTac firmebi 

upiratesobas danaxarjebis doneze iReben da eqsportis warmatebas es 

gansazRvravs. masStabis efeqtis arseboba xsnis warmatebas im SemTxvevaSic 

ki, roca faqtoruli upiratesoba ar arsebobs. igive SeiZleba iTqvas 
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teqnologiur ganaxlebaze, romelsac msxvilmasStaburi mecnierul-kvleviTi 

da sacdel-konstruqciuli SemuSaveba sWirdeba. ra Tqma unda, es yvelaferi 

mniSvnelovania konkurenciul brZolaSi bevr dargSi. magram es Teoria ar 

iZleva pasuxs mTavar SekiTxvaze: romeli qvyenis firmebi iReben am 

upiratesobas da romel dargSi? 

zogi ekonomisti Seecada SefardebiTi upiratesobis Teoriis 

sazRvrebidan gamosuliyo da vaWrobis axsnisaTvis teqnologiis sfero 

gamoeyenebina. rikardos Teoria, romlis mixedviTac vaWroba konkretuli 

saqonlis warmoebisas Sromis nayofierebaSi arsebul sxvaobas efuZneba, 

SeiZleba gamoviyenoT ufro farTod teqnologiis sferoSic. rikardos 

azris Tanamedrove variantis mixedviT - qveynebs saeqsportod gaqvT im 

dargis saqoneli, sadac maT gaaCniaT teqnologiuri miRwevebi danarCen 

msofliosTan SedarebiT. Semdeg teqnikuri miRweva gardauvlad vrceldeba 

mTel msoflioSi da eqsporti ecema. magram es Teoria ver pasuxobs kiTxvebs 

- ratom warmoiSveba warmoebis produqtiulobaSi sxvaoba an miRweva 

teqnologiaSi? romeli qveyana igebs? ratom inarCunebs zogierTi firma 

teqnologiur upiratesobas mravali wlis ganmavlobaSi, roca Teoriis 

mixedviT, maT gardauvlad unda dakargon es upiratesoba. 

sxva midgomis mixedviT, qveynis warmateba damokidebulia saSinao 

bazarze. yvelaze ukeT damuSavebulia saqonlis ciklis Teoria (reimond 

vernoni). magram kiTxvebi kvlav warmoiSveba: ratomaa, rom swored mocemuli 

qveynis firmebi aRweven liderobas konkretul axal dargSi? ra xdeba, roca 

moTxovna romelime saqonlze erTdroulad warmoiSveba ramdenime qveyanaSi? 

garda zemoTqmulisa, mravalerovnuli kompaniebis mier dakavebuli 

TvalsaCino adgili adasturebs, rom vaWroba - saerTaSoriso konkurenciis 

erTaderTi sfero ar aris. mravalerovnuli kompaniebis strategias 

vaWrobisa da warmoebis ganawilebis SeTanxmeba warmoadgens. maTi rolis 

gaTvaliswinebis gareSe SeuZlebelia konkurenciaSi warmatebis miRwevis 

mizezebis axsna. 

konkurentunarianobis mizezebis dadgenis mizniT mniSvnelovania 

gamovikvlioT, Tu ratom warmoiSveba sxvaoba warmoebis eqfetianobaSi an 

CamorCena teqnologiaSi.  

 centraluri kiTxva, romelsac pasuxi unda gasces am gamokvlevam 

ase JRers: ratom aRweven is firmebi msoflio warmatebas bazris 

gansazRvrul segmentebSi da ekonomikis konkretul dargebSi, romlebic 
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Sesabamis qveynebSi arian bazirebulni. konkurenciuli upiratesoba 

adgilobriv pirobebTan mWidro kavSirSi iqmneba da myardeba. erovnuli 

meurneobebis struqturebi, faseulobaTa Skala, saxelmwifo dawesebulebebs 

Soris sxvaoba konkurenciul warmatebaze seriozul gavlenas axdens. erTi 

SexedviT iqmneba STabeWdileba, rom konkurenciis globalizaciam qveynis 

roli Seamcira, magram realurad ki piriqiTaa.  

erovnuli baza (Home Base) - es aris qveyana, romelSic iqmneba da xeli 

ewyoba firmebis umniSvnelovanes konkurenciul upiratesobebs. swored aq 

ganisazRvreba misi politika, iqmneba ZiriTadi saqoneli da teqnologia. 

sanam adgilobrivi kompania strategiis, mmarTvelobiTi saqmianobisa da 

axali miRwevebis SemuSavebisaTvis bazas warmoadgens, kontrolis 

ganxorcielebis wyalobiT mTavari mogeba wilad xvdeba sabaziso qveyanas 

im SemTxvevaSic ki, Tu kompania ucxouri kapitalis an ucxouri firmis 

sakuTrebaa. 

wesiT, axalma Teoriam unda axsnas, Tu ratom xdeba qveyana im 

firmisaTvis sabaziso, romelic sagareo bazarze warmatebiT funqcionirebs. 

porteris Teoria gvTavazobs qveynis konkurenciuli upiratesobebis axsnas, 

sadac yuradRebis miRma ar aris darCenili saqonlis xarisxi da 

diferenciacia, teqnologia da inovaciebi. (rogorc wesi, vaWrobis 

Teoriebis umravlesoba mxolod Rirebulebas ganixilavs, xolo saqonlis 

xarisxisa da diferenciaciis sakiTxebi yuradRebis miRma rCeba). axali 

Teoriis ZiriTadi qvakuTxedi teqnologiis gaumjobeseba da ganaxlebaa. 

analizis ZiriTadi erTeuli mkveTrad gamijnuli dargi, an dargis 

segmentia. qveynis konkurenciuli upiratesoba sul ufro metad 

koncentrirdeba calkeul dargebSi an segmentebSi, rac miuTiTebs imaze, rom 

konkurenciuli upiratesobis wyaroebi gansxvavdeba da specifiuria. 

saerTaSoriso konkurenciaSi saukeTeso kriteriumad porteri 

miiCnevs 1. mTel rig qveynebSi msxvili da mudmivi eqsportis arsebobas da 

2. kapitalis mniSvnelovani moculobiT gatanas bazirebis qveyanaSi 

arsebuli gamocdilebis safuZvelze. 

analizisaTvis ar gamoiyena iseTi dargebi, romlebic Zlier arian 

damokidebuli bunebriv resursebze, radgan aseTi dargebi 

maRalganviTarebuli ekonomikis safuZvels ar Seadgens da am dargebSi  

konkurentuloba klasikuri TeoriebiTac advilad aixsneba. 
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თემა 2.  ფირმების კონკურენცია საშინაო ბაზარზე 

 

კონკურენციული სტრატეგია და დარგის სტრუქტურული ანალიზის ფაქტორები 

 

saerTaSoriso bazrebze konkurencia firmebs Soris da ara qveynebs 

Soris mimdinareobs. aucilebeli gavigoT, rogor qmnis da inarCunebs firma 

konkurenciul upiratesobas, raTa gamovarkvioT qveynis roli am procesSi. 

Tumca Tanamedrove etapze firmebis konkurenciuli SesaZleblobebi 

bazirebis qveynis sazRvrebiT ar SemoizRudeba. 

konkurenciis bunebis gasagebad analizis ZiriTad  erTeulad dargi 

(mniSvneloba ar aqvs gadamamuSavebeli Tu momsaxurebis sferodan) miiCneva, 

anu konkurentebis jgufi, romlebic saqonels an momsaxurebas awarmoeben 

da erTmaneTSi metoqeoben. strategiulad mniSvnelovani dargi moicavs 

produqtebs konkurenciuli upiratesobis msgavsi wyaroebiT. SeiZleba 

arsebobdes monaTesave dargebic, romelTa produqciasac erTi da igive 

myidveli, teqnologia an gasaRebis arxebi aqvs. praqtikaSi dargebs Soris 

sazRvrebis dadgena metad Znelia. 

universaluri konkurenciuli startegia ar arsebobs. warmatebis 

motana mxolod im strategias SeuZlia, romelic Seesabameba mrewvelobis 

konkretuli dargis pirobebs, siaxleebsa da kapitals.  

konkurenciuli strategiis arCevans ori mTavari momenti 

gansazRvravs. pirveli - dargis struqtura, romelSic firma moqmedebs. 

sxvadasxva dargebSi konkurenciis arsi mniSvnelovnad gansxvavdeba da 

xangrZlivi periodis manZilze mogebis miRebis albaToba erTnairi ar aris. 

meore mTavari momenti - es aris pozicia, romelsac firma dargis sazRvrebSi 

ikavebs. zogierTi pozicia ufro momgebiania da es ar aris damokidebuli 

dargis mogebis saSualo normaze. Tumca TiToeuli es momenti calke 

aRebuli strategiis arCevisas sakmarisi ar aris.  

 

dargis struqturuli analizi 

 

konkurenciuli strategia unda efuZnebodes dargis struqturisa da 

mis cvlilebebis SesaZleblobebis amomwurav codnas. ekonomikis nebismier 
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dargSi (ar aqvs mniSvneloba firma saSinao bazarze moqmedebs Tu 

saerTaSoriso bazrze) konkurenciis arsi xuTi ZaliT ganisazRvreba: 

1. axali konkurentebis gamoCenis safrTxe; 

2. saqoneli (momsaxureba)-Semcvlelis gamoCenis safrTxe; 

3. mimwodeblis vaWrobis unari; 

4. myidvelis vaWrobis unari; 

5. ukve arsebul konkurentebs Soris metoqeoba; 

 

am xuTi Zalis mniSvneloba dargebs Soris icvleba. saboloo jamSi, 

isini gansazRvraven dargSi arsebul mogebas, radgan isini gavlenas axdenen 

fasebze, romelsac firma karnaxobs, danaxarjebze romlis gaRebac firmebs 

uxdebaT, kapitaldabandebebis moculobaze, romelic aucilebelia am 

dargSi konkurenciisaTvis.  

axali konkurentebis gamoCenis safrTxe amcirebs dargis saSualo 

mogebas, radgan axal konkurentebs dargSi moaqvT axali sawarmoo 

simZlavreebi da cdiloben gasaRebis bazris nawilis xelSi Cagdebas. Zlieri 

mimwodeblebi da momxmareblebi vaWrobis saSualebiT aiZuleben firmas 

wavides daTmobaze fasebTan dakavSirebiT. es garemoebac amcirebs mogebas. 

gamZafrebuli konkurencia firmebs aiZulebs konkurentunarianobis 

SenarCunebis mizniT gaiRon danaxarjebi (reklamis xarjebi, gasaRebis 

organizacia, samecniero-kvleviTi samuSaoebi), an mogeba gadadis 

myidvelebis xelSi fasebis Semcirebis xarjze. saqonel-Semcvlelebis 

arseboba gansazRvravs fass, romelsac firma iTxovs. maRali fasebi 

myidvels aiZulebs mimarTos Semcvlelebs, xolos es ki iwvevs warmoebis 

moculobis Semcirebas.  

konkurenciis xuTi Zalidan TiToeulis mniSvneloba ganisazRvreba 

dargis struqturiT. firmas Tavisi strategiis saSualebiT SeuZlia 

Secvalos am xuTi Zalis moqmedeba. mag. aviakompaniebSi kompiuteruli 

sainformacio sistemebis danergvam gaarTula axali konkurentebis CarTvis 

procesi am dargSi, radgan dargSi dafuZnebisaTvis aseulobiT milioni 

dolaria saWiro.  

dargis struqtura mniSvnelovania saerTaSoriso konkurenciisaTvis 

mTeli rigi mizezebis gamo. 1. imis gamo, rom sxvadasxva dargebSi 

gansxvavebuli struqturaa, warmatebuli konkurenciisaTvis saWiroa 

sxvadasxva moTxovnebis Sesruleba. (mag. safeiqro dargSi konkurenciisaTvis 
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saWiro resursebi mkveTrad gansxvavdeba gemTmSeneblobis dargisaTvis 

saWiro resursebisagan). qveyanaSi arsebuli pirobebi ufro metad 

xelsayrelia romelime dargSi konkurenciisaTvis, vidre sxva dargebSi (anu 

zogierT dargSi konkurentunarianobis amaRlebas xels uwyobs qveyanaSi 

arsebuli pirobebi, xolo zogierT dargSi - ara). 2. xSirad cxovrebis 

maRali donisaTvis mniSvnelovani dargebi swored isinia, visac mimizidveli 

struqtura gaaCniaT. am dargebSi xSirad Sromis mwarmoebluroba sakmaod 

maRalia da Cadebuli kapitalic didi mogebas iZleva. cxovrebis done 

mniSvnelovanwilad damokidebulia firmebis SesaZleblobaze warmatebiT 

aiTvison xelsayreli struqturis mqone dargebi. dargis `mimzidvelobis~ 

indikatori dargis struqturaa da ara misi masStabi an zrdis tempi an 

teqnologiis siaxle (am Strixebs dagegmvisas did yuradRebas aqceven 

biznesmenebi da saxelwmifo moxeleebi). 3. dargis struqturis mniSvneloba 

saerTaSoriso konkurenciisaTvis ganpirobebulia imiT, rom struqturis 

Secvla, axali dargi asaTviseblad qveynisaTvis (firmisaTvis) realur 

SesaZleblobas qmnis. 

 

pozicia dargSi 

 

firmebma reagireba unda moaxdinon ara marto dargis struqturis 

Secvlaze, (da Seecadon Secvalon is Tavis sasargeblod), aramed unda 

airCion poziciac dargis sazRvrebSi, romelic, Tavis mxriv, konkurenciul 

upiratesobas gansazRvravs. saboloo jamSi, firmebi metoqeebs jobnian, Tu 

myari konkurenciuli upiratesoba gaaCniaT. konkurenciuli upiratesoba or 

ZiriTad saxeobad iyofa: SedarebiT dabali danaxarjebi da saqonlis 

diferencicia. dabali danaxarjebi niSnavs firmis unars, SeimuSaos 

awarmoos da gayidos saqoneli ufro mcire xarjebiT, vidre konkurentma. 

diferenciacia - es aris firmis unari, uzrunvelyos myidveli unikaluri da 

Rirebuli saqonliT, romelsac gansakuTrebuli samomxmareblo Tvisebebi 

gaaCnia (an Tan axlavs gayidvis Semdgomi momsaxureba). 

nebismieri tipis konkurenciuli upiratesoba konkurentebTan 

SedarebiT ufro maRal mwarmoeblurobas iZleva, SedarebiT dabal 

danaxarjebze da diferenciaciaze dafuZnebuli konkurenciuli 

upiratesobis miRweva Znelia, magram ara SeuZlebeli. orive saxeobis 

gamoyeneba erTdroulad rTulia, magram yoveli strategia yuradRebas unda 
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aqcevdes orive mxares, Tumca firmam koncentrireba erT-erT maTganze unda 

moaxdinos. 

dargSi poziciis ganmsazRvreli sxva mniSvnelovan faqtors 

warmoadgens konkurenciis sfero anu miznebis sifarTe, romelzec 

orientirebulia firma dargis sazRvrebSi. konkurenciis sferos 

mniSvneloba ganpirobebulia dargebis segmentaciiT, radgan bazris 

sxvadasxva seqtorebSi sxvadasxva moTxovnebia. konkurenciis sfero 

mniSvnelovania kidev imitom, rom xandaxan firmebi mogebas naxuloben (an 

aRweven konkurenciul upiratesobas) _ dasaxuli miznebis masStaburobis 

xarjze. (mag. konkurencia msoflio bazarze, an dargebs Soris kavSirebis 

gamoyeneba, an monaTesave dargebSi konkurencia). erTi da igive dargis 

firmebma SeiZleba gamoiyenon konkurenciis gansxvavebuli sferoebi, ufro 

metic, praqtikulad, sxvadasxva qveynis firmebi erT dargSi irCeven 

konkurenciis gansxvavebul sferoebs. ZiriTadad, arCevani aseTia: 

konkurencia farTo speqtrSi, an koncentrireba bazris romelime seqtorze.  

konkurenciuli upiratesobis saxeoba da is sfero, sadac igi miiRweva, 

SeiZleba ganisazRvros tipiuri strategiiT anu sruliad gansxvavebuli 

midgomebiT im sakiTxebisadmi, rogoricaa dargSi maRali maCveneblebi. 

tipiuri strategiebis magaliTebis mimoxilvisas cxadi xdeba, rom arc erTi 

strategia ar esadageba absoluturad yvela dargs. piriqiT, bevr dargSi 

mSvenivrad eTanxmeba ramdenime strategia. tipiuri strategiis koncefcias 

safuZvlad udevs idea, rom nebismieri maTgani eyrdnoba konkurenciul 

upiratesobas da misi miRwevisaTvis firmam unda airCios sakuTari 

strategia. firmam unda gadawyvitos, romeli tipis konkurenciuli 

upiratesobis miReba surs da romel sferoSia es SesaZlebeli. yvelaze didi 

strategiuli Secdoma yvela konkurenciuli strategiis erTdoulad 

gamoyenebaa. 

 

konkurenciuli strategiis wyaroebi 

 

konkurenciuli upiratesobani imis mixedviT miiRweva, Tu rogor 

asrulebs firma saqmianobis calkeul saxeobebs. (mag. dilerebi awarmoeben 

molaparakebebs telefoniT, mecnierebi laboratoriaSi amuSaveben axal 

saqonels an teqnologiebs da a. S.)  am saqmianobebis saboloo Rirebuleba, 

romelsac firma qmnis, ganisazRvreba imiT, Tu ramdeni klientia mzad 



17 

 

gadaixados im saqonlisa da momsaxurebisaTvis, romelsac firma sTavazobs. 

Tu es Tanxa sWarbobs yvela aucilebeli saqmianobisaTvis gaweul 

danaxarjebs, firma rentabeluria. konkurenciuli upiratesobis misaRebad 

firmam myidvels unda miawodos igive Rirebuleba naklebi danaxarjiT, 

rasac konkurenti awvdis (dabali danaxarjebis staretegia), an imoqmedos 

ise, rom miawodos myidvels saqoneli ufro meti RirebulebiT, 

romlisTvisac didi fasis miReba SeiZleba (diferenciaciis strategia). 

mocemul dargSi konkurenciis pirobebSi saqmianobis saxeebi SeiZleba 

daiyos kategoriebad: 

 

   

firmis infrastruqtura (finansuri saqmianoba, dagegmva 

da a. S.) 

damxmare 

saqmianoba 

administracia damxmare 

saqmianoba 

teqnologiebis ganviTareba damxmare 

saqmianoba 

momarageba damxmare 

saqmianoba 

nedleu

lis 

miwode

ba 

produqciis 

gamoSveba 

produqciis 

gasaReba 

marketing

i 

gayidvis 

Semdgomi 

momsaxur

eba 

ZiriTadi 

saqmianoba 

 

isini gaerTianebuli arian e. w. RirebulebaTa jaWvSi. am jaWvSi 

Semavali saqmianobis yvela saxes Tavisi wvlili Seaqvs moxmarebis 

RirebulebaSi. misi dayofa SeiZleba pirobiTad or kategoriad: pirveladi 

saqmianoba - mudmivi warmoeba, gasaReba, momarageba da saqonlis momsaxureba 

da meoradi - warmoebis komponentebiT uzrunvelyofa anu teqnologiiT, 

SromiTi resursebiT da a. S. uzrunvelyofa; an infrastruqturis funqciebis 

uzrunvelyofa sxva saqmianobis mxardasaWerad, anu damxmare saqmianoba. 

saqmianobis yoveli saxisaTvis saWiroa SromiTi resursebi, sxvadasxva 

teqnologiebis SeTanxmeba, xolo amas yvelafers safuZvlad udevs firmis 

infrastruqtura (mag. menejmenti, finansuri saqmianoba).  
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firmis mier arCeuli konkurenciuli strategia gansazRvravs firmis 

mier Sesrulebuli saqmianobebis meTods da Rirebulebebis jaWvs. 

saqmianobis konkretul saxeebs sxvadasxva dargebSi gaaCniaT gansxvavebuli 

mniSvneloba konkurenciuli upiratesobis miRwevisaTvis. firmebi 

konkurenciul upiratesobas iReben saqmianobis Sesrulebis  axali 

meTodebis SemuSavebiT, axali teqnologiebis danergviT. 

firma misi saqmianobis saxeobebis ubralo jams ar warmoadgens. 

firmis RirebulebaTa sistema - es aris urTierTdakavSirebuli saqmianobis 

saxeebi, romelTa Sorisac kavSirebi arsebobs. es kavSiris warmoiSveba, roca 

saqmianobis romelime saxeobis meTodi gavlenas axdens sxva saxeobis 

Rirebulebaze, an efeqtianobaze. kavSirebis wyalobiT damatebiTi 

danaxarjebi romelime saxeobaze SemdgomSi iZleva mogebebs. mag. 

gaZlierebuli kotroli produqciis xarisxze amcireba gayidvis Semdgomi 

momsaxurebis xarjebs. kavSirebis arseboba aseve iTxovs saqmianobis 

sxvadasxva saxeebis SeTanxmebas, rac, saboloo jamSi, amcirebs danaxarjebs, 

iZleva ufro zust informacias da a. S. es iZleva, agreTve, drois 

ekonomiasac, rasac udidesi mniSvneloba aqvs konkurenciul brZolaSi. 

kavSirebis srulyofili marTva  konkurenciuli upiratesobis mniSvnelovani 

wyaro SeiZleba gaxdes.  

konkurenciuli upiratesobis miRwevisaTvis RirebulebaTa jaWvi unda 

ganvixiloT rogorc sistema da ara rogorc ubralod komponentebis nakrebi. 

RirebulebaTa jaWvis Secvla komponentebis gadaadgilebis, gadajgufebisa 

an romelime komponentis gamoricxvis xarjze (komponentebi es aris 

saqmianobis saxeebi) xSirad iwveven konkurentis poziciis sagrZnob 

gaumjobesebas.  

calkeuli firmis RirebulebaTa jaWvi, romelic mocemuli dargis 

konkurenciis pirobebSi gamoiyeneba, Sedis saqmianobis gacilebiT msxvil 

sistemaSi, romelsac dargis/qveynis RirebulebaTa sistema SeiZleba 

vuwodoT: 

 

mimwodeblis          firmis        gasaRebis        myidvelis 

RirebulebaTa       Rire-baTa       arxebis        Rir-baTa 

jaWvi                jaWvi      Rire-baTa jaWvi     jaWvi 
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am sistemaSi Sedis nedleulis, aRWurvilobis, momsaxurebis, 

mimwodeblebi da a.S RirebulebaTa sistema. mocemuli firmis saqonels uwevs 

agreTve, gasaRebis arxebis gavla sanam momxmareblebamde miaRwevs. xolo 

Semdeg saqoneli momxmareblis RirebulebTa jaWvis elementi xdeba, 

romelsac igi sakuTari saqmianobis gansaxorcieleblad moixmars.  

konkurenciuli upiratesoba, ZiriTadad, ganisazRvreba imiT, Tu 

ramdenad kargad SeuZlia firmas am sistemis organizeba. zemoxsenebuli 

kavSirebi akavSireben ara marto firmis saqmianobis sxvadasxva saxeebs, 

aramed ganapirobeben firmebis gasaRebis arxebisa da mimwodeblebis 

urTierTdamokidebulebas. firmas SeuZlia konkurenciuli upiratesobis 

miRweva am kavSirebis ukeT organizebis gziT. Tumca kavSirebis 

SeTanxmebulobis xarjze ekonomiis SesaZlebloba srulebiTac ar izRudeba 

miwodebis an SekveTebis miRebis uzrunvelyofiT. aq ar Sedis samecniero-

kvleviTi samuSaoebi, gayidvis Semdgomi momsaxureba da mravali sxv. 

mocemuli qveynis firmebis unari gamoiyenon kavSirebi mimwodeblebTan da 

momxmareblebTan sakuTar qveyanaSi mniSvnelovani xarisxiT xsnis qveynis 

konkurenciul poziciebs Sesabamis dargSi.  

RirebulebaTa jaWvi saSualebas gvaZlevs ukeTesad gavigoT mogebis 

wyaroebi danaxarjebis doneSi. mogeba danaxarjebSi ganisazRvreba yvela 

saWiro saqmianobaze gaweuli xarjebiT da SeiZleba aRmoCndes mis nebismier 

etapze. mogebis miReba SeiZleba danaxarjebis SezRudviT ara marto 

warmoebis porcesSi, aramed RirebulebaTa mTel jaWvSi. garda amisa, 

danaxarjebis xarjze mogebis miRebisaTvis saWiroa yuradReba mieqces ara 

marto mimwodeblebTan da momxmareblebTan kavSirebs, aramed firmis SigniT 

arsebul kavSirebsac.  

RirebulebaTa jaWvi gvexmareba, agreTve, aRmovaCinoT rezervebi 

diferenciaciisaTvis. firma qmnis gansakuTrebul Rirebulebas 

momxmareblisaTvis, Tu igi momxmarebels aZlevs iseTi ekonomiis saSualebas 

an iseT samomxmareblo Tvisebebs, romelic momxmarebels ar SeuZlia miiRos 

konkurentebis saqonlis SeZenisas. sxvadasxva dargSi diferenciaciis baza 

gansxvavdeba. amas didi mniSvneloba aqvs qveynebis konkurenciuli 

upiratesobebisaTvis.  

Rirebulebebis jaWvis koncefcia saSualebas gvaZlevs ukeT gavigoT 

ara marto konkurenciuli upiratesobebis tipebi, aramed mis miRwevaSi 

konkurenciis roli. konkurenciis sfero imitom aris mniSvnelovani, rom igi 
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gansazRvravs firmis saqmianobis mimarTulebas, am saqmianobis 

ganxorcielebis meTodebsa da RirebulebaTa jaWvis konfiguracias.  

konkurenciuli upiratesobis aranaklebad mniSvnelovani wyaro imaSi 

mdgomareobs, rom firma irCevs konkurenciis im sferos, romelic 

gansxvavdeba metoqis sferosagan (bazris sxva segmenti, msoflios sxva 

regioni), an akavSirebs monaTesave dargebis produqcias. konkurenciuli 

upiratesobis gaZlierebis erT-erTi saSualebaa iyo pirveli firma imaT 

Soris, romlebic gadavidnen globalur konkurenciaze im dros, roca sxva 

samamulo firmebi jer kidev saSinao bazriT kmayofildebian. bazirebis 

qveyana mniSvnelovan rols TamaSobs imaSi, Tu rogor vlindeba 

konkretulad es gansxvaveba konkurenciis sferoSi. 

 

rogor iqmneba upiratesoba 

 

firmebi konkurenciul upiratesobas aRweven sakuTar dargSi 

konkurenciis axali meTodebis SemuSavebis wyalobiT, rasac SeiZleba 

novatoroba vuwodoT. novatoroba farTo gagebiT Tavis TavSi moicavs 

teqnologiis gaumjobesebas, saqmeTa warmoebis meTodebisa da saSualebebis 

srulyofas, marketingisadmi axal midgomebs, gasaRebis axali gzebis 

moZiebas, konkurenciis axali sferoebis gamoZebnas da a. S. novatori-firmebi 

ara mxolod eZeben cvlilebebis SesaZleblobebs, aramed aCqareben am 

cvlilebebis ganxorcielebasac. cvlilebebis umetes nawils evoluciuri 

xasiaTi aqvs da ara radikaluri. xSirad mcire cvlilebebis didi raodenoba 

saerTo jamSi ufro met mogebas iZleva, vidre teqnologiuri siaxle. 

novatoroba rogorc organizaciuli struqturis, ise samecniero-kvleviTi 

samuSaoebis srulyofis Sedegia.  

novatoroba konkurenciaSi lideris Secvlas uwyobs xels, Tu sxva 

konkurentebma ver Seicnes saqmeTa warmoebis axali meTodebi, an ar 

SeuZliaT an ar surT sakuTari mdgomareobis Secvla.  

saerTaSoriso bazrebze novaciebi, romlebic konkurenciuli 

upiratesobis wyaros warmoadgenen, iTvaliswineben (winaswar ganWvreten) 

bazirebis qveyanaSi da aseve sazRvargareT warmoqmnil axal moTxovnebs. 

meore mxriv, viTarebis Sesabamisad danergilma novaciebma, romelic saSinao 

bazrebisaTvisaa specifiuri, SeiZleba xeli SeuSalos qveynis warmatebas 

saerTaSoriso bazarze. 
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konkurenciuli upiratesobis warmomqmneli novaciebis tipiuri 

mizezebi Semdegia: 

1. axali tqnologiebi; 

2. momxmareblis axali da Secvlili moTxovnebi; 

3. dargis axali segmentis gamoCena; 

4. warmoebis komponentebis Rirebulebis cvlileba; 

5. samTavrobo regulirebis cvlileba. 

 

zemoxsenebuli novaciebi firmebs konkurenciul upiratesobas 

miscemen, Tu firmebi droze gaacnobiereben maT mniSvnelobas da Sesabamisad 

imoqmedeben.  

firmebi, romlebic pirvelebi arian axal wamowyebaSi, iReben 

upiratesobas, radgan isini pirvelad iyeneben masStabis efeqts, amcireben 

danaxarjebs personalis intensiuri swavlebis xarjze, qmnian firmis imijs 

da amyareben urTierTobebs klientebTan im dros, roca konkurencia jer 

kidev mZafri ar aris. maT aqvT SesaZlebloba amoirCion gasaRebis arxebi, an 

qarxnebis ganlagebis yvelaze ufro xelsayreli mdebareoba, nedleulis 

yvelaze ufro iafi wyaroebi da a. S. pioneri-firmebi yvelaze metad igeben 

im dargSi, sadac masStabis efeqts didi mniSvneloba aqvs. aseT pirobebSi 

bazarze kargad morgebuli konkurentTan gajibreba rTulia. magram pioneri-

firmebi mxolod im SemTxvevaSi aRweven warmatebas, Tu sworad 

winaswarmetyveleben da iTvaliswineben teqnologiis cvlilebebs.  

ganaxlebis procesSi did rols TamaSobs informacia, romelsac 

konkurenti ar eZebs, xolo novatori-firmebi ki eZeben swored iq, sadac 

saWiroa. xSirad informacia yvelasaTvis xelmisawvdomia, magram novatori-

firmebi mas axali meTodiT amuSaveben, rac Sesabamis efeqts iZleva. 

informaciis miRebis mizniT, xSirad fuls samecniero-kvleviT samuSaoebSi 

abandeben.  

xSirad siaxlis avtori dargis auTsaideria. novacia SeiZleba 

warmoiqmnas, roca firma afarToebs saqmianobis areals da axal dargSi 

Seaqvs axali resursebi, siaxleebi da perspeqtivebi. novaciis wyaro SeiZleba 

gaxdes sxva qveyanac, sadac gansxvavebuli pirobebi da konkurenciis 

meTodebi arsebobs. iSviaTi gamonaklisis garda, novaciebis danergvas didi 

Zalisxmeva sWirdeba. novaciis avtorebi xSirad aRiarebuli liderebi da 

msxvili kompaniebi rodi arian. samecniero-kvleviTi samuSaoebis 
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Sesrulebisas miRebuli masStabis efeqti arc Tu ise mniSvnelovania, radgan 

bevri siaxle rTul teqnologias ar moiTxovs, xolo msxvili kompaniebi 

mTeli rigi mizezebis gamo xSirad ver xedaven viTarebis cvlilebas da 

Sesabamisad, ver axdenen swraf reagirebas. im SemTxvevaSi ki, roca 

novatoris rolSi msxvili firmaa, isini xSirad warmoadgenen axalbedebs 

mocemul dargSi im dros, roca sxva dargSi sakmaod mtkice poziciebi 

gaaCniaT.  

 

upiratesobis SenarCuneba 

 

konkurenciuli upiratesobis SenarCunebis xangrZlivoba 

damokidebulia sam faqtorze. pirveli faqtori ganisazRvreba upiratesobis 

wyaroTi. konkurenciuli upiratesobis mdgradobis TvalsazrisiT, arsebobs 

maTi samaod rTuli ierarqia. dabali rangis upiratesoba (anu iafi muSaxeli 

an nedleuli) advilad SeiZleba miiRos, agreTve, konkurentmac da amiT 

gaacamtveros metoqis upiratesoba. aseve, dabal safuxurze dgas 

upiratesoba, romelic dafuZnebulia mxolod masStabis faqtorze, romelic 

miiReba teqnoloogiis, aRWurvilobis an konkurentebisagan aRebuli 

meTodebis (an maTTvis xelmisawvdomi meTodebis) gamoyenebiT. masStabis 

aseTi efeqti, roca axali teqnologiebi da meTodebi inergeba.  

maRali rangis upiratesobani (dapatentebuli teqnologia, saqonlisa 

da momsaxurebis unikaluri diferenciacia, firmis reputacia, romelic 

sworad da efeqtianad warmarTuli marketingis Sedegia) SeiZleba 

SenarCundes gacilebiT didxans. maTTvis damaxasiaTebelia gansakuTrebuli 

Taviseburebani. aseTi upiratesobis misaRwevad, pirvel rigSi, saWiroa didi 

daxelovneba da SesaZleblobebi, specializirebuli da kargad gawafuli 

personali, Sesabamisi teqnikuri aRWurviloba da bevr SemTxvevaSi mWidro 

kavSirebi momxmarebelTan. meore mxriv, maRali donis upiratesobis miRweva 

SesaZlebelia sawarmoo simZlavreebSi grZelvadiani da intensiuri 

kapitaldabandebebiT, personalis specializirebuli swavlebiT, samecniero-

kvleviTi samuSaoebis CatarebiT da a. S. maRali donis upiratesoba ara 

marto ufro xangrZlivad narCundeba, aramed iZleva Sromisnayofierebis 

ufro maRal donesac. danaxarjebze dafuZnebuli upiratesoba, rogorc wesi, 

ise mdgradi ara ris, rogorc diferenciaciaze dafuZnebuli. 
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konkurenciuli upiratesobis xangrZlivobis meore mniSvnelovani 

faqtori ganisazRvreba firmis gankargulebaSi arsebuli konkurenciuli 

upiratesobis aSkara wyaroebis raodenobiT. Tu firma eyrdnoba mxolod erT 

upiratesobas, konkurentebi ufro advilad SeZleben am erTi upiratesobis 

mospobas. lideri firmebi, rogorc wesi, cdiloben moipovon upiratesoba 

RirebulebaTa jaWvis yvela rgolSi. 

konkurenciuli upiratesobis SenarCunebis mesame da yvelaze 

mniSvnelovani faqtori es aris warmoebisa da saqmianobis sxva saxeebis 

mudmivi modernizacia. nebismieri upiratesoba droTa ganmavlobaSi 

konkurentsac SeuZlia gadaiRos, amitom upiratesobis SenarCunebisaTvis 

aucilebelia mudmivi winsvla.  

saboloo jamSi, konkurenciuli upiratesobis SenarCunebisaTvis 

aucilebeli mis wyaroebis raodenobis gazrda da maTi srulyofa, agreTve, 

dabali rangis upiratesobebidan maRali rangis upiratesobebze gadasvla, 

romlebic ufro didxans narCundeba. upiratesobis SenarCunebisaTvis 

aucilebelia cvlilebebi. firmebma maqsimaluri sargeblis miReba unda 

SeZlon dargSi dafiqsirebuli tendenciebidan da araviTar SemTxvevaSi 

uyuradRebod ar unda datovon nebismieri cvlileba. firmebma, agreTve, unda 

daicvan sakuTari saqmianobis  is saxeebi, romlebsac advilad SeiZleba 

dartyma miayenon konkurentebma. imis imedi, rom konkurentis mier 

gamoyenebuli axali teqnologia marcxs ganicdis, an bazris axali segmentis 

an gasaRebis axali arxis uyuradRebos datoveba - upiratesobis gaqrobis 

aSkara simptomebia. poziciebis SenarCunebis mizniT, firmebs xandaxan uwevT 

uari Tqvan ukve miRweul upiratesobaze, raTa miaRwion axals. mizezi imisa, 

rom mxolod mcireoden firmebs SeuZliaT liderobis SenarCuneba, imaSi 

mdgomareoba, rom warmatebiT funqcionirebad nebismier organizacias uWirs 

da ar siamovnebs strategiis Secvla. axali upiratesobis miRwevasa da Zveli 

upiratesobis Seclaze xSirad mxolod maSin iwyeben fiqrs, roca Zveli 

upiratesoba faqtobrivad gamqralia. novatorebi da axali liderebi xdebian 

firmebi, romlebsac istoriiTa da warsuli investiciebiT xel-fexi Sekruli 

ar aqvs. 

garda amisa, strategiis cvlilebas xels uSlis, agreTve, firmis 

Zveli strategia, romelic saorganizacio struqturaSi, daxelovnebaSi, 

specialur aRWurvilobasa da firmis reputaciaSi gamoixateba. Zvelis Secva 

gacilebiT rTuli da ZviradRirebuli procesia, vidre axlis Seqmna. swored 
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amitom auTsaiderebsa da axal firmebs novatorobis meti SesaZleblobebi 

gaaCniaT. Zalian iSviaTad xdeba ise, rom firmebi nebayoflobiT cvlian 

strategias an mniSvnelovnad aumjobeseben mas. ufro xSirad azrovnebis 

inerciisa da ganviTarebisaTvis xelisSemSleli barierebis gadalaxva 

konkurentebis zewolis, myidvelebis gavleniT an wminda teqnikuri 

sirTuleebis gamo xdeba.   
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თემა 3.  ფირმების კონკურენციული უპირატესობები 

გლობალურ 

მასშტაბებში 

 

კონკურენცია საერთაშორისო ბაზრებზე: უპირატესობები და გამოწვევები 

 

konkurenciuli strategiis Cvens mier aqamde aRwerili principebi 

arsebobs imisgan damoukideblad, Tu sad fuqncionirebs firma: saSinao 

bazarze Tu msoflio bazarze. konkurenciuli upiratesobis formirebaSi 

qveynis rolis analizisaTvis, pirvel rigSi, is dargebia saintereso, sadac 

konkurencia saerTaSoriso xasiaTs atarebs.  

saerTaSoriso konkurenciis formebi sxvadasxva dargebSi 

mniSvnelovnad (arsebiTad) gansxvavdeba. erT-erT ukiduresobas SeiZleba 

vuwodoT konkurenciis mravalerovnuli forma (multidomestic): konkurencia 

yovel qveyanaSi damoukideblad mimdinareobs. ganxiluli dargi bevr 

qveyanaSi arsebobs (mag. Semnaxveli bankebi aris koreaSi, aSS-Si, italiaSi 

da a. S.) magram konkurencia yvela maTganSi Taviseburia. erT qveyanaSi 

arsebuli reputacia, klientebis wre an bankis kapitali gavlenas ar axdens 

firmis warmatebaze sxva qveyanaSi. amrigad, saerTaSoriso dargi warmoadgens 

dargebis krebuls (TiToeuli sakuTari qveynis sazRvrebSi). 

konkurenciis formis meore ukiduresobas SeiZleba vuwodoT 

globaluri dargi, sadac firmis konkurenciuli pozicia erT qveyanaSi 

mniSvnelovan gavlenas axdens mis poziciaze sxva qveyanaSi. aq konkurencia 

WeSmaritad globalur safuZvelze mimdinareobs. firmebi axdenen im 

upiratesobis kombinirebas, romelic maT miiRes bazirebis qveyanaSi im 

upiratesobebTan, romlebic miiRes sxva qveynebSi moqmedebis wyalobiT (mag. 

masStabis efeqti, firmis reputacia). dargebis globalizacia gansakuTrebiT 

meore msoflio omis Semdeg gaZlierda. 

`mravlerovnul dargebSi~ moRvawe firmebi, rogorc wesi, 

adgilobrivebi arian. radgan imis gamo, rom konkurencia yovel qveyanaSi 

Taviseburad da gansxvavebulad mimdinareobs, ucxour firmebs warmatebis 

miRwevis Sansi naklebi aqvT. aseT dargebSi saerTaSoriso vaWroba mcire 

masStabebiT, an saerTod ar mimdinareobs. Tu firma ucxour kompanias 
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ekuTvnis (rac iSviaTia), ucxoel mflobelis mxridan kontroli 

umniSvneloa.  

da piriqiT, globaluri dargebi - sxvadasxva qveynis firmebis 

brZolis arenaa, sadac konkurencia mimdinareobs iseTi saSualebebiT, 

romlebic arsebiT gavlenas axdens qveynis ekonomikur ayvavebaze. globalur 

dargebSi konkurenciuli upiratesobis miRweva firmebs did mogebas aZlevs 

rogorc vaWrobaSi ise ucxour investiciebSi.  

globalur dargebSi firmebs uneburad uxdebaT saerTaSoriso 

bazrebze moqmedeba, raTa miiRon konkurenciuli upiratesoba dargis 

umniSvnelovanes segmentebSi. Tumca aseT dargebSi savsebiT SesaZlebelia 

arsebobsdes wminda erovnuli segmentebic, sadac unikaluri moTxovnebis 

gamo mxolod mocemuli qveynis firmebi aRweven warmatebas. magram 

orientireba, pirvel rigSi, saSinao bazarze, Tu firma globalur dargSi 

moRvaweobs, saxifaToa, miuxedavad imisa, Tu romel qveyanaSia firma 

bazirebuli.  

 

konkurenciuli upiratesoba da globaluri strategia 

 

globaluri strategia SeiZleba vuwodoT strategias, roca firma 

produqcias bevr qveyanaSi  yidis, xolo midgoma erTnairi aqvs. 

transerovnulobis faqti TavisTavad ar niSnavs avtomaturad globaluri 

strategiis arsebobas. Tu transerovnul kompanias gaaCnia filialebi, 

romlebic damoukideblad moqmedeben sxvadasxva qveyanaSi, es globaluri 

strategia ar aris.  

globaluri strategiis dros ZiriTadi sakiTxi xdeba RirebulebaTa 

jaWvis calkeuli rgolebis xelsayreli ganlageba da firmis muSaobis 

uzrunvelyofa, raTa misi produqcia msoflios im qveynebSi gaiyidos, 

romlebic firmebisaTvis gasaRebis mniSvnelovan bazars warmoadgenen.  

globalur strategiaSi arsebobs ori mkveTrad gamoxatuli meTodi, 

romlis saSualebiTac firma aRwevs konkurenciul upiratesobas. 

pirveli: saqmianobis sxvadasxva saxeebis yvelaze xelsayrelad 

ganlageba sxvadasxva qveynebSi msoflio bazris saukeTesod momsaxurebis 

mizniT; 

meore: globaluri firmis SesaZlebloba moaxdinos msoflios 

sxvadasxva kuTxeSi gafantuli filialebis saqmianobis koordinireba. 
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myidvelebTan dakavSirebuli saqmianobis saxeebi, rogorc wesi, 

(marketingi, gayidvis Semdgomi momsaxureba) maT ganlagebas emTxveva, xolo 

warmoeba da nedleuliT momarageba an sxva damxmare saqmianoba 

(teqnologiis ganviTareba, srulyofa) SeiZleba nebismier adgilze 

ganxorcieldes. globaluri strategiis farglebSi firma am saxis 

saqmianobas eweva is, sadac naklebi danaxarjebia, an mogeba aqvs msoflio 

masStabiT diferenciaciis xarjze. faqtobrivad, saqmianobis mxolod 

ramdenime saxe Tu moiTxovs mxolod bazirebis qveyanaSi Sesrulebas.  

globaluri strategiis gamoyenebisas friad mniSvnelovania ori 

gadawyvetilebis gamotana: 

1. konfiguracia - romel da ramden qveyanaSia mizanSewonili 

RirebulebaTa jaWvSi Semavali saqmianobis saxeebis ganlageba; 

2. koordinacia - rogor xdeba am gafantuli saqmianobis 

regulireba (mag. gamoiyeneba Tu ara sxvadasxva qveynebSi erTi 

da igive savaWro marka da gasaRebis meTodi). 

mravalerovnuli konkurenciis pirobebSi mravalerovnul kompaniebs 

gaaCniaT avtonomiuri filialebi yovel qveyanaSi. globaluri konkurenciis 

dros firmebi cdiloben miiRon gacilebiT meti konkurenciuli upiratesoba 

sxvadasxva qveynebSi Tavisi arsebobiT da amitom saqmianobis saxeebs 

anawileben sxvadasxva qveyanaSi. magram saqmianobis am saxeebs globaluri 

mizani gaaCniaT da mkacrad SeTanxmebulia.  

globaluri strategiis mqone firmam unda gadawyvitos ori 

umniSvnelovanesi sakiTxi: 

1. mobilizeba gaukeTos saqmianobas erT an or qveyanaSi Tu bevr 

qveyanaSi gafantos saqmianoba: 

2. konkretulad romel qveyanaSi unda Sesruldes saqmianobis esa 

Tu is saxe. 

1. saqmianobis mobilizeba - saqmianobis mobilizebas erT qveyanaSi 

(anu produqciis warmoeba da Semdeg bevr qveyanaSi gasaReba) maSin 

mimarTaven, roca saqmianobis ama Tu im saxis masStabis efeqti did mogebas 

iZleva. rogorc wesi, mobilizeba bazirebis qveyanaSi xdeba. 

gafantul saqmianobas mimarTaven im dargebSi, sadac maRalia 

danaxarjebi transportirebaze, kavSirgabmulobaze an Senaxvaze, an 

saqmianobis mobilizeba riskTan (politikuri motivebi, valutis 

araxelsayreli kursi, nedleulis miwodebis Sewyvetis safrTxe) aris 
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dakavSirebuli. saqmianobis gafantva pirdapir ucxour investiciebs 

moiTxovs. strategiis es tipi gamoiyeneba, agreTve, maSin, roca sxvadasxva 

saqonlisadmi gansxvavebuli moTxovnebia gansxvavebul qveynebSi. 

adgilobriv bazrebTan saqonlis misadegebis saWiroeba masStabis efeqtis 

mogebas amcirebs. garda amisa, es gamoiyeneba ucxour qveynebSi marketingis 

gaumjobesebis mizniT, raTa adgilobrivi viTarebis Secvlaze ufro swrafi 

da moqnili reagireba moxdes. zogierT dargSi saxelmwifo firmebs aiZulebs 

gafanton warmoeba tarifebis an arasatarifo barierebis SemoRebiT an 

decentralizebuli Sesyidvebis gziT (xSirad saxelmwifos surs firmis 

saqmianoba mTlianad mis qveyanaSi warimarTos). saqmianobis zogierTi saxis 

gafantva xandaxan xels uwyobs sxva saxis saqmianobis mobilizebis xarjze 

mogebis miRebas.  

saboloo jamSi, saqmianobis mobilizebasa da gafantvas Soris 

arCevani damokidebulia saqmianobis tipze. 

2. saqmianobis ganlageba. zemoxsenebuli arCevanis garda, 

mniSvnelovania, agreTve, qveynis arCeva am saqmianobebis 

ganxorcielebisaTvis. rogorc wesi, Tavdapirvelad mTeli saqmianoba 

mobilizebulia bazirebis qveyanaSi, Tumca globaluri strategiis dros 

firmas SeuZlia awarmoos samecniero-kvleviTi samuSaoebi, an produqtis 

awyoba, an romelime detalis damzadeba nebismier sxva qveyanaSic. sxva 

qveyanaSi saqmianobis romelime saxis ganlagebis klasikuri mizezi - 

warmoebis faqtoris naklebi Rirebulebaa. bolo xanebSi amis mizezi gaxda, 

agreTve, samecniero-kvleviTi samuSaoebis Catarebis SesaZlebloba, an 

qveynis specializirebuli siaxleebis gamoyenebis Sansi, an ZiriTad 

klientebTan urTierTobis ganviTareba. firmebi gadian sxva qveyanaSi im 

SemTxvevaSic, Tu es aucilebelia mocemul qveyanaSi saqmiani operaciebis 

warmarTvisaTvis. saxelmwifo direqtivebic moqmedebs saqmianobis saxeebis 

ganlagebaze. 

aRsaniSnavia, rom xandaxan gafantuli saqmianobis kontroli firmas 

uZneldeba, radgan filialebis menejerebi damoukideblobisaken iswrafvian. 

amis Sedegad firma ver axerxebs SeTanxmebuli strategiis gatarebas, 

romelic konkurenciuli upiratesobis wyaroa da xdeba konkurenciuli 

upiratesobis dakargva.  

qveynis arCevis zemoT warmodgenili motivebi, ra Tqma unda, ar 

Semoifargleba mxolod aq moyvanili klasikuri ganmartebebiT. arsebobs 
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sxva uamravi mizezi, romliTac firma xelmZRvanelobs konkretuli 

gadawyvetilebis miRebisas.  

 

globaluri koordinacia 

 

rogorc aRiniSna, sxvadasxva qveynebSi firmis saqmianobis 

koordinacia umniSvnelovanesi amocanaa, romelic moicavs informaciis 

gacvlas, pasuxismgeblobis ganawilebas da firmis Zalisxmevis 

SeTanxmebulobas. yvelafer amas SeuZlia iseTi konkurenciuli upiratesobis 

mopoveba, rogoricaa sxvadasxva adgilebSi SeZenili gamocdilebisa da 

codnis dagroveba, romelic exeba ara marto saqonlis da warmoebis Sesaxeb 

informacias, aramed momxmareblTan urTierTobebsa da marketingis 

meTodebsac. saqmianobis saxeebis SeTanxmebuloba maTi gafantulobis 

pirobebSi masStabis efeqts iZleva, Tu amocanebi ganawilebulia filialebs 

Soris da gansazRvravs maT specializacias.  

gafantuli saqmianoba, Tu igi kargad koordinirebulia, firmas 

saSualebas aZlevs swrafad moaxdinos reagireba valutis kursis an 

warmoebis faqtorebis Rirebulebis Secvlaze. koordinacia aZlierebs 

firmis produqciis diferenciacias myidvelebis mobilurobisa da 

mravalerovnulobis waylobiT. kargi koordinaciis gamo firma ufro 

moqnilad reagirebs konkurentebis moqmedebaze. globalur firmas SeuZlia 

airCios sad da rogor ibrZolos metoqesTan. mxolod saSinao bazarze 

orientirebul firmas aseTi moqniloba ar gaaCnia. qveynebs Soris mkveTrad 

gansxvavebuli momxmareblis moTxovnebi da adgilobrivi pirobebi arTulebs 

moqmedebis koordinacias. xandaxan erT qveyanaSi miRebuli gamocdileba 

meore qveyanaSi miuRebelia. aseT dros dargi mravalerovnuli xdeba. 

koordinaciis gziT miRebuli upiratesobebis miuxedavad, misi miRweva 

globaluri strategiis pirobebSi sakmaod rTuli amocanaa organizaciuli 

TvalsazrisiT da enobrivi barierebis, kulturaTa sxvaobisa da sando 

informaciis gacvlis maRali donis uzrunvelyofis saWiroebis gamo. 

aranakleb rTulia firmis calkeuli filialebis menejerebis interesebis 

SeTanxmeba firmis saerTo interesebTan. aseTi organizaciuli problemebi 

ki ganapirobeben imas, rom globalur firmebSi sruli koordinacia ufro 

gamonaklisia, vidre wesi.  
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konkurenciuli upiratesobis ori saxe 

 

globaluri firmis konkurenciuli upiratesoba xelsayrelia or 

tipad davyoT: saqmianobis saxvadasxva adgilebSi ganTavsebis wyalobiT 

miRweuli da ganTavsebisagan damoukidebeli (anu firmis saqmianobis 

sistemidan gamomdinare upiratesoba).  

firmis struqturaze dafuZnebuli upiratesobis mizezi SeiZleba iyos 

firmis vaWrobis saerTo moculoba, axali saqonlis warmoebis swrafi 

aTviseba, saqmianobis koordinaciis kargi unari. warmoebis masStabis efeqti 

an samecniero-kveleviTi samuSaoebi TavisTavad damokidebuli ar aris 

ganlagebaze. 

globaluri konkurenciis dawyebisaTvis saWiroa, firmam miaRwios 

upiratesobas sakuTar qveyanaSi, romelic SemdgomSi saSualebas miscems mas 

gavides saerTaSoriso bazrebze. droTa ganmavlobaSi warmatebis mqone 

globaluri firmebi iyeneben rogorc ̀ saxlSi~ (Sin) miRebul upiratesobebs, 

aseve sxva qveynebSi saqmianobis gadataniT miRebul upiratesobebs da firmis 

moqmedebis sistemiT miRebul upiratesobebs. es ukanaskneli damatebiTi 

upiratesobebi amyareben `saSinao~ upiratesobebs da amasTan, kompensacias 

uweven bazirebis qveyenaSi arsebul araxelsayrel momentebs. amrigad, 

sxvadasxva mizeziT gamowveuli upiratesobebi erTmaneTs amyarebs. praqtika 

cxadyofs, rom firmebi, romlebic ar iyeneben da ar aumjobeseben bazirebis 

qveyanaSi miRweul upiratesobebs globaluri startegiiT, advilad eqcevian 

metoqeebis dartymis qveS.  

axla, roca konkurenciis globalizacia sayovelTaod aRiarebuli 

faqtia, yuradRebis centrSi aRmoCnda firmis struqturidan gamomdinare da 

sxva qveynebSi saqmianobis ganTavsebidan gamomdinare upiratesobebi. Tumca, 

bazirebis qveynis pirobebidan gamomdinare upiratesoba ufro 

mniSvnelovania, vidre sxva danarCeni. 

 

globaluri strategiis arCevani 

 

globaluri strategiis erTiani tipi ar arsebobs. arsebobs 

konkurenciis mravali meTodi. saqmianobis ganTavseba da misi koordinacia 

yovel konkretul SemTxvevaSi sxvadasxvanairad xdeba. yovel dargs gaaCnia 

misi optimaluri SeTanxmeba. globaluri strategiis umravlesoba vaWrobisa 



31 

 

da pirdapiri ucxouri investiciebis ganuyreli SeTanxmebaa. isini erTmaneTs 

avseben (da ara cvlian). ucxouri investiciebi asaxaven sawarmoo da 

samarketingo saqmianobebis ganTavsebas. dargis sxvadasxva segmentebis 

globalizaciis xarisxi xSirad gansxvavdeba erTmaneTisagan da amis gamo 

optimaluri globaluri strategiac sxvadasxvaa. Tu warmoebis processac 

stadiebad davaqucmacebT, aqac SeiZleba SevniSnoT globalizaciis 

gansxvavebuli xarisxebi da xasiaTi. saerTod, nedleulisa da saboloo 

produqciis Semadgeneli nawilebis warmoeba ufro globaluria, vidre mza 

produqciisa, romelic unda Seesabamebodes yoveli konkretuli qveynis 

myidvelis moTxovnebs.  

globalizaciis xarisxis cvlileba dargisa da warmoebis CarCoebSi 

fokisirebuli globaluri strategiis Seqmnis SesaZleblobas iZleva. firma, 

romelic fokusirebul globalur strategias axorcielebs, ZiriTadad, 

yuradRebas dargis romelime segments uTmobs, romelic daumsaxureblad 

aris uyuradRebod mitovebuli farTo specializaciis firmebis mier. 

globalur konkurencias SeuZlia warmoSvas dargis savsebiT axali 

segmentebi, radgan firmas masStabis efeqtis miReba mxolod globaluri 

moqmedebiT SeuZlia. aseTi strategiis mizezi nairgvaria. dargis mocemul 

segmentSi muSaoba mxolod erT qveyanaSi SeiZleba wamgebiani iyos maRali 

danaxarjebis gamo. zogierT dargSi es erTaderTi swori strategiaa, radgan 

globalizaciidan upiratesobis miReba SesaZlebelia mxolod erT segmentSi 

(mag. Zvirfasi sastumroebi biznesmenebisaTvis). 

globaluri fokusireba SeiZleba gaxdes globaluri strategiis 

gacilebiT farTo profilisaken mimarTuli pirveli nabiji. mocemul 

segmentSi firma globalur konkurenciaSi erTveba, roca bazirebis qveyanaSi 

amisaTvis unikaluri pirobebi da upiratesobebia.  

globaluri konkurencia SeuZliaT SedarebiT patara firmebsac (da 

ara mxolod msxvil firmebs). mcire da saSualo masStabis firmebi aqcents 

dargis viwro segmentebze akeTeben an SedarebiT mciremasStabian dargebSi 

moRvaweoben. fokusirebuli globaluri strategia aseve damaxasiaTebelia 

mcire qveynebis transerovnuli kompaniebisaTvis da yvela qveynis mcire da 

saSualo  firmebisaTvis. mcire da saSualo firmebis strategia, ZiriTadad, 

eqsports eyrdnoba. maT SemTxvevaSi pirdapir ucxour investiciebs 

mokrZalebuli masStabebi aqvs. SezRuduli resursebis gamo mcire firmebs 

uWirT ucxour bazrebze gasvla. am bazrebis moTxovnebis gansazRvra da 
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gayidvis Semdgomi momsaxurebiT uzrunvelyofa. sxvadasxva dargebSi es 

problemebi gasxvavebulad wydeba. mag. produqciis gasaReba agentebis an 

importiorebis saSualebiT, an distributorebisa da savaWro firmebis 

saSualebiT, SeiZleba agreTve, samrewvelo asociaciebis gamoyeneba 

gasaRebis saerTo infrastruqturis Seqmnis, gamofena-gayidvebis da 

bazrobebis organizebis mizniT. ukanasknel periodSi mcire firmebi, 

globalurad konkurenciis SesaZleblobebis miRwevis mizniT ucxour 

firmebTan aliansebs amyareben.  

 

dargis globalizaciis procesi 

 

dargis globalizaciis mizezi qveynis farglebSi teqnologiebis, 

myidvelTa moTxovnebis, saxelmwifo politikis an infrastruqturis 

cvlilebebi xdeba, rac am qveynis firmebs saSualebas aZlevs, gaaswron sxva 

qveynebSi arsebul maT konkurentebs, an es aZlierebs upiratesobebis 

mniSvnelobas, romelic globaluri strategiidan gamomdinareobs.  

TviT strategiuli siaxlis danergva xSirad dargis globalizaciis 

SesaZleblobas qmnis. dargSi saerTaSoriso lideroba xSirad imis Sedegia, 

rom firmam SeZlo globaluri strategiisaTvis sicocxlisunariaonobis 

miniWeba. firmas SeuZlia Seqmnas axali saqoneli, romelic sayovelTao 

popularobas moixveWs, an marketingis meTodi, romelic am saqonlis 

popularizacias uzrunvelyofs. bolos da bolos SeiZleba moinaxos 

globaluri strategiis xelisSemSleli barierebis moxsnis saSualebac. 

globalur dargSi moRvawe momavali liderebi, rogorc, wesi, 

msoflio bazarze gadian `saxlSi~ miRweuli raime upiratesobis (ufro 

perspeqtiuli konstruqcia, damzadebis ufro maRali xarisxi, marketingis 

axali meTodi) wyalobiT. am upiratesobis SenarCunebisaTvis firma erT 

adgilze ar unda gaCerdes. `saxlSi~ miRweuli es upiratesoba unda gaxdes 

misTvis iaraRi sazRvargareTis bazrebze gasvlisaTvis. xolo saerTaSoriso 

bazrebze momagrebulma firmam Tavdapirveli upiratesoba unda gaamyaros 

axali upiratesobebiT (mag. warmoebis masStabis efeqti, firmis savaWro 

markis reputacia). 

firmebi, romelTa erTaderTi upiratesoba faqtorebis RirebulebaSi 

mogebas emyareba, iSviaTad xdebian liderebi. radgan faqtorebis Rirebuleba 

- es aris dabali rangis upiratesoba da amasTan, metad aramdgradi rogorc 
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saSinao bazarze ise msoflio bazarze moRvawe firmebisaTvis. aseTi 

strategiis mqone firmebi warmatebas mxolod im SemTxvevaSi miaRweven, Tu 

yuradRebas miaqceven dargis im segments, romelic ignorirebulia an 

uyuradRebodaa datovebuli lideris mier. an Tu Cadeben kapitals uaxlesi 

teqnikiT aRWurvil msxvil qarxanaSi. upiratesobis SenarCunebas ki SeZleben 

Tu globalur konkurencias mimarTaven da mudmivad gaaZliereben am 

upiratesobas.  

dargis struqturis nebismier cvlilebaze dauyovnebel reaqcias 

udidesi mniSvneloba aqvs globalur konkurenciaSi. liderebi xdebian is 

firmebi, romlebic yvelaze swrafad acnobiereben axal startegias da 

iyeneben globaluri masStabiT. globaluri konkurencia aZlierebs 

cvlilebaze swrafi reaqciiT gamowveul upiratesobas. novatori firmebi 

pirvelebi avrceleben Tavis saqmianobas mTels msoflioSi. es damatebiTi 

upiratesoba, Tavis mxriv, aZlierebs reputacias, produqciis aTvisebis 

masStabebisa da siswrafis wyalobiT miRweul upiratesobas. aseTi 

upiratesobebis safuZvelze mopovebuli poziciebis SenarCuneba ki mravali 

wlis manZilze SeiZleba. 

konkurenciul brZolaSi firmis poziciebis cvlilebebis mizezi 

igivea, rac saSinao konkurenciis dros. aRiarebuli saerTaSoriso liderebi 

poziciebs Tmoben, Tu ar axdenen reagirebas dargis struqturis 

cvlilebebze, romelic sxva firmebs saSualebas aZlevs ajobon axal 

teqnologiaze an saqonelze swrafi gadasvlis xarjze. liderebi poziciebs 

kargaven im SemTxvevaSic, Tu sxva firmebi moZebnian bazris maT mier 

ignorirebul segments.  

firmebi, romlebmac pirvelebma gamoiyenes dargis struqturis 

cvlileba, xSirad axali liderebi xdebian, radgan maT gaaCniaT upiratesoba 

dargis struqturis Semdgomi cvlilebisas. bazirebis qveyana mniSvnelovan 

gavlenas axdens firmis unarze, imoqmedos cvlilebebis Sesabamisad. xSirad 

dargSi globaluri liderebi erTi an ori qvyenis firmebi xdebian.  

firmebis unari SeinarCunon uwindeli startegiis safuZvelze 

mopovebuli upiratesobebi - xSirad warmoadgens imis Sedegs, rom dargSi 

ar xdeba msxvili cvlilebebi an firmebi mudmivad aaxleben startegias 

cvlad pirobebTan adaptirebis mizniT.  

 

aliansebi da globaluri startegia 
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strategiuli aliansebi, romelsac koaliciebic SeiZleba vuwodoT, 

globaluri strategiis gatarebis mniSvnelovan saSualebas warmoedgens.  es 

aris firmebs Soris grZelvadiani SeTanxmeba, romelic cdeba Cveulebrivi 

savaWro garigebis CarCoebs, magram firmebis SeerTebamde saqme ar midis. 

`aliansis~ qveS igulisxmeba TanamSromlobis saxeebi, maT Soris erToblivi 

sawarmo, licenziebis gayidva, miwodebis Sesaxeb grZelvadiani SeTanxmebebi 

da sxv. 

saerTaSoriso aliansebi (erTi dargis firmebi, romlebsac bazirebis 

qveynebi gansxvavebuli aqvT), globaluri konkurenciis erT-erTi saSualebaa. 

aliansis dros xdeba saqmianobis ganawileba firmebs Soris mTel 

msoflioSi. aliansebi didi xania gamoiyeneba, magram maTi xasiaTi TandaTan 

icvleba. adre ganviTarebuli qveynebis firmebi qmnidnen alians 

ganviTarebadi qveynis firmebTan marketingis ganxorcielebis mizniT (aseTi 

manevris gamoyeneba xSirad bazris dasapyrobad iyo saWiro). axla aliansebi 

iqmneba, ZiriTadad, ganviTarebuli qveynebis firmebs Soris did regionebSi, 

an mTel msoflioSi moqmedebis mizniT. garda amisa, aliansebi iqmneba ara 

mxolod marketingis gatarebis mizniT.  

kompaniebi alisnss qmnian upiratesobis misaRwevad. erT-erTi maTgania 

masStabis efeqti, an produqciis aTvisebisaTvis saWiro drois Semcireba da 

sxv. meore upiratesoba iqmneba adgilobriv bazrebTan an saWiro 

teqnologiebTan misasvlelis SeqmniT. xSirad ama Tu im qveynis mTavroba 

(romel qveyanaSic firmas surs Tavisi saqmioanobis warmarTva) moiTxovs, 

rom mis teritoriaze moRvawe firma amave qveyanas ekuTvnodes. aliansis erT-

erTi upiratesobaa, agreTve, riskis ganawileba. alinsebs SeuZliaT 

gaabaTilon araxelsayreli momentebi konkurenciaSi, romelic SeiZleba 

gamowveuli iyos warmoebis faqtorebis siZviriT, an moZvelebuli 

teqnologiiT. aliansSi firmis damoukidebloba SenarCunebulia da 

ZviradRirebuli SeerTebis saWiroebac ar aris. Tumca strategiuli da 

organizaciuli TvalsazrisiT, aliansebi Zviri jdeba. damoukidebeli 

partniorebis saqmianobis koordinacia savsebiT realuri problemaa. 

amasTan, partniorebs SeiZleba erTmaneTisgan gansxvavebuli miznebic 

gaaCndeT. koordinirebis sirTule safrTxis qveS ayenebs globaluri 

strategiiT miRebul upiratesobebs. garda amisa, dRevandeli partniorebi 

momavalSi SeiZleba konkurentebi gaxdnen. aliansi aramyaria da SeiZleba 
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daiSalos kidec. xSirad yvelaferi kargad iwyeba, magram male aliansi 

iSleba an firmebis SerwymiT mTvrdeba.  

aliansebi xSirad droebiTi zomaa. isini gamoiyeneba im dargebSi, 

sadac mimdinareobs struqturuli cvlilebebi da konkurencia mZafrdeba, 

xolo firmebis menejerebi SiSoben, rom marto ver gaumklavdebian 

sirTuleebs. aliansebi xSiria im firmebs Soris, romlebic darwmunebulebi 

ar arian sakuTar ZalebSi da cdiloben liderebs daewion. zemoTqmuli 

cxadyofs, rom aliansi panacea ar aris. konkurenciul rbolaSi adgilis 

SenarCunebisaTvis firmam unda daamuSavos SaSinao rezervebi im sferoSi, 

romelic gansakuTrebiT mniSvnelovania konkurenciuli upiratesobis 

misaRwevad. liderebi partniorebs iSviaTad eyrdnobian, roca maT dargSi 

konkurenciuli upiratesobis misaRwevad fondebi da siaxleebi esaWiroebaT.  

yvelaze warmatebuli aliansi Zalian specifiuria, maT viwro 

mimarTuleba axasiaTebs da mizans gansazRvrul bazrebze an teqnologiebze 

misasvlelis mopoveba warmoadgens. saerTod, aliansi konkurenciuli 

upiratesobis gaZlierebis da ara misi Seqmnis saSualebaa.  

 

 

ეროვნული პირობების გავლენა კონკურენციის წარმატებაზე 

 

 

konkurenciuli strategiis zemomoyvanili principebi cxadyofs, rom 

bevri garemoebis gaTvaliswinebaa saWiro saerTaSoriso konkurenciaSi 

qveynis rolis gansazRvrisaTvis. sxvadasxva dargebs sxvadasxva strategia 

sWirdeba, radgan dargis struqtura da konkurenciuli upiratesobis 

wyaroebi araerTgvarovania. erTi da igive dargSic SeiZleba firmebma 

gansxvavebuli tipis strategiebi airCion, Tu maT upiratesobis 

gansxvavebuli tipebi da dargis gansxvavebuli segmentebi ainteresebT. 

qveyana warmatebas aRwevs, roca qveynis pirobebi xels uwyobs ama Tu 

im dargis an misi segmentisaTvis yvelaze xelsayreli strategiis 

ganxorcielebas (am qveyanaSi kargad moqmedma strategiam unda moitanos 

konkurenciuli upiratesoba). qveynis bevri Tavisebureba xels uwyobs an 

uSlis ama Tu im strategiis ganxorcielebas. es Taviseburebani 

sxvadasxvagvaria - firmis marTvis meTodebi, qveyanaSi sxvadasxva 
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kvalifikaciis muSakebis arseboba an ar arseboba, saSinao bazarze 

moTxovnis xasiaTi, adgilobrivi myidvelebis moTxovnebi, erovnuli 

kanonmdeblobebi, adgilobrivi investorebis miznebi da a. S.  

qveyana warmatebas aRwevs im dargebSi, sadac masSi Seqmnili pirobebi 

xelsayrelia konkurenciuli upiratesobis miRwevis mizniT 

ganxorcielebuli gaumjobesebebisa da siaxleebis danergvisaTvis. 

upiratesbos miRwevisaTvis saWiroa konkurenciis axali meTodebis 

ganWvreta da gariskvisaTvis mzadyofna. warmatebas aRweven is qveynebi, 

romelTa pirobebi firmebs unikalur saSualebas aZlevs, ganWvriton da 

dasaxon konkurenciis axali strategiebi da qmnis am strategiebis 

dauyovnebliv gamoyenebis pirobebs.  

konkurenciuli upiratesobis xangrZlivad SenarCuneba misi wyaros 

mudmiv srulyofas moiTxovs. amisaTvis, Tavis mxriv, saWiroa, gacilebiT 

rTuli teqnologia, siaxleebi, warmoebis axali meTodebi da mudmivi 

kapitaldabandeba. qveynebi warmatebas aRweven im dargebSi, sadac arsebobs 

siaxleebi da resursebi, romelic aucilebelia strategiis SecvlisaTvis. 

konkurenciuli upiratesobis SenarCunebisaTvis aucilebeli mudmivi 

cvlilebebi mouxerxebelia da rTulia organizaciuli TvalsazrisiT. 

qveynebs warmateba aqvT im dargebSi, sadac firmebi ganicdian zewolas, 

romelic exmareba maT gadalaxon inercia da Seudgnen mudmiv srulyofasa 

da ganaxlebas. im dargebSi, sadac firmebi wyveten srulyofas, qveyana marcxs 

ganicdis.  

qveyanas warmateba aqvs im dargebSi, sadac mis upiratesobas, rogorc 

erovnuli bazisas, gaaCnia wona sxva qveynebSic da sadac srulyofa da 

siaxleebis danergva win uswrebs saerTaSoriso moTxovnebs. saerTaSoriso 

liderobis misaRwevad firmam lideroba saSinao bazarze saerTaSoriso 

bazarze liderobad unda gadaqcios. es `saxlSi~ miRebuli upiratesobebis 

gaZlierebis saSualebas iZleva. qveyana igebs roca firmebi globalur 

konkurenciaSi arian CarTuli da maT xels uwyobs (stimuls aZlevs) 

mTavroba an es xdeba garemoebebis zewolis gamo. sxvadasxva dargSi qveynis 

konkurenciuli upiratesobis determinantebis gansazRvrisaTvis saWiroa 

ganisazRvros qveynis pirobebi, romelic konkurenciaSi warmatebis 

miRweviasTvis aris xelsayreli. 
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თემა 4. ქვეყნის კონკურენციული უპირატესობის 

დეტერმინანტები: 

 

ეროვნული რომბი და მისი დეტერმინანტები 

 

firmis meTodebi, romlis saSualebiTac igi qmnis konkurenciul 

upiratesobas globalur dargebSi, konkurenciaSi bazirebis qveynis rolis 

gacnobierebisaTvis safuZvels warmoadgens. bazirebis qveyana es is qveyanaa, 

sadac muSavdeba strategia, ZiriTadi produqcia da teqnologia da sadac 

arsebobs Sesabamisi unar-Cvevevbis mqone SromiTi resursebi. bazirebis 

qveyana globaluri strategiis pratformaa, sadac xdeba qveyanaSi miRweuli 

upiratesobebis SeTanxmeba im upiratesobebTan, romlebic uzrunvelyofen 

myar poziciebs sagareo bazrebze. qveynis rolis gacnobierebisaTvis saWiroa 

gairkves Semdegi sakiTxebi: 

1. rogor moqmedebs qveyana firmis konkurenciul unarze 

konkretul dargebSi da mis segmentebSi. mxedvelobaSi unda 

miviRoT, rom sxvadasxva dargebSi konkurenciuli upiratesobis 

wyaroebi ganxsxvavdeba; 

2. xSirad globaluri strategiis mqone firmis saqmianobis 

zogierTi saxe sazRvargareT mimdinareobs. Cveni amocanaa, 

avxsnaT Tu ratomaa esa Tu is qveyana xelsayreli 

bazirebisaTvis konkrteul dargSi konkurenciisaTvis; 

3. ra pirobebi qmnis qveyanaSi iseT garemos, romelic aiZulebs 

firmebs gamudmebiT ganicadon cvlilebebi da srulyon 

strategia, romelic aucilebelia konkurenciuli upiratesobis 

ASesanarCuneblad; 

4. ratom xdeba, rom zogierTi qveynis firmebi dauyovnebliv 

reagireben da aqtiurad iyeneben sakuTari miznebis misaRwevad 

mocemul dargSi mimdinare cvlilebebs, romelsac Tavisuflad 

SeuZlia lideris Secvla gamoiwvios. 

Cveni amocanaa, gamovarkvioT sxvadasxva qveynebs Soris  

konkurenciul upiratesobebSi arsebuli sxvaoba. masStabis efeqti, mowinave 
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teqnologia da produqciis diferenciacia - am sami konkurenciuli 

upiratesobis miRwevisa da SenarCunebis SesaZlebloba qveyanaSi Seqmnili 

pirobebis pirdapiri Sedegia. saWiroa gamovarkvioT romeli qveynis romeli 

firmebi iReben am upiratesobebs, an ratom aRwevs qveyana saerTaSoriso 

warmatebas ama Tu im dargSi. am kiTxvebis pasuxi qveynis oTx faqtorSi unda 

veZeboT, romelnic saerTo xasiaTs atareben da qmnian konkurenciul garemos 

adgilobrivi firmebisaTvis. es garemo SeiZleba xels uwyobdes an xels 

uSlides konkurenciuli upiratesobebis Seqmnas.  

es faqtorebia: 

1. faqtoruli pirobebi, anu konkretuli faqtorebi (mag. 

kvalificirebuli muSakebi, infrastruqturis garkveuli) 

romelic saWiroa mocemul dargSi konkurenciis 

warmatebisaTvis. 

2. moTxovnis pirobebi, anu rogoria mocemuli dargis 

produqciaze saSinao bazris moTxovna; 

3. monaTesave da damxmare dargebi, anu saerTaSoriso bazrebze 

konkurentunariani monaTesave da damxmare dargebis arseboba an 

ar arseboba qveyanaSi; 

4. firmebis strategia, maTi struqtura da konkurentebi, anu 

firmis Seqmnis da marTvis qveyanaSi arsebuli pirobebi da 

konkurenciis xasiaTi saSinao bazarze. 

 

am determinantebis erTianobas, Cven erovnul ` rombs~ vuwodebT. es 

determinantebi TiToeuli calke da erTad, rogorc sistema, qmnis garemos, 

romelSic iqmneba da moqmedebs mocemuli qveynis firma da misi 

konkurenciuli upiratesobebi. qveyanas warmatebis yvelaze meti Sansi gaaCnia 

im dargebSi, an segmentebSi, sadac `erovnuli  rombi~ (anu konkurenciuli 

upiratesobis determinantebi rogorc sistema) gansakuTrebiT xelsayrel 

xasiaTs atarebs. es savsebiT ar niSnavs imas, rom am dargSi qveynis yvela 

firma miaRwevs warmatebas. sinamdvileSi piriqiTaa: rac ufro dinamiuria 

garemo qveyanaSi, miT ufro meti firma ganicdis kraxs, radgan yvela firma 

ver axerxebs xelsayreli pirobebis gamoyenebas. aseT garemoSi gamozrdili 

firmebi ki saerTaSoriso arenaze warmatebas iolad moipoveben.  

 

`erovnuli  rombi” 
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`erovnuli  rombi~ - es aris sistema, romlis komponentebi erTmaneTze 

gavlenas axdens. mag. firmis produqciaze didi moTxovna TavisTavad  

konkurenciul upiratesobas ar iZleva, Tu konkurencia sakmarisad mZafri 

ar aris, raTa firmam es moTxovna Tavis sasargeblod gamoiyenos. garda 

amisa, upiratesoba erT determinantSi aZlierebs an qmnis upiratesobas sxva 

determinantSic. 

konkurenciuli upiratesobis miRweva mxolod erTi an ori 

determinantis safuZvelze mxolod zogierT iseT dargSia SesaZlebeli, 

romelic Zlieradaa damokidebuli bunebriv pirobebze an resursebze, an im 

dargSi, sadac mcire masStabiT gamoiyeneba rTuli teqnologiebi da axali 

unar-Cvevebi. rogorc wesi, aseTi upiratesobis SenarCuneba SeuZlebelia. igi 

swrafad gadadis erTi qveynidan meoreSi, xolo globaluri firmebi 

globaluri strategiis saSualebiT advilad abaTileben mas. mecnierebad-

tevad dargebSi konkurenciuli upiratesobis SesanarCuneblad (romelic 

nebismieri ganviTarebuli ekonomikis safuZvelia), saWiroa upiratesobis 

arseboba yvela determinantSi. maTi  urTierTqmedeba iseT momgebian 

momentebs qmnis, romelTa ganadgureba an kopireba ucxoeli konkurentebis 

mier Zalian Zneli an SeuZlebelia. 

firmebis 
strategia, 
struqtura da 
konkurencia 

faqtoruli 
pirobebi 

monaTesave 
da damxmare 
dargebi 

moTxovnis 
pirobebi 
 

SemTxveva 

mTavroba 
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qveyanaSi arsebul viTarebaze gavlenas axdens, agreTve, SemTxveviTi 

movlenebi da mTavrobis qmedebebi. SemTxveviTi movlenebi es is movlenebia, 

romelTa kontrolireba firmas (an qveynis mTavrobas) ar SeuZlia. 

nebismieri rangis saxelmwifo uwyebas SeuZlia gaaZlieros an 

daasustos qveynis konkurenciuli upiratesoba. gansakuTrebiT naTlad es 

Cans saxelmwifo politikis mier determinantebze ganxorcielebuli 

gavlenis analizisas. mag. antimonopoliuri politika aisaxeba saSinao 

bazris konkurenciaSi, sakanonmdeblo aqtebs SeuZlia gavlena moaxdinos 

moTxovnaze. 

rom gavigoT, rogorc iqmneba qveynis konkurenciuli upiratesoba, 

analizis ZiriTad erTeulad unda aviRoT dargi. Tumca qveyana aRwevs 

warmatebas ara calkeul dargebSi, aramed dargebis jgufSi, romlebsac 

akavSirebs vertikaluri da horizontaluri kavSirebi. qveynis ekonomika 

aseTi jgufebis nakrebs warmoadgens. misi Semadgenloba da konkurenciuli 

upiratesobis wyaroebi erovnuli ekonomikis ganviTarebis dones asaxavs.  

 

თემა 5 . ქვეყნის კონკურენციული უპირატესობის 

დეტერმინანტები: 

ფაქტორული პირობები 

 

qveyanaSi arsebuli warmoebis faqtorebi (samuSao Zala, sasoflo-

sameurneo miwebi, bunebrivi resursebi, kapitali, infrasqtuqtura), ra Tqma 

unda,  qveynis firmebis konkurenciuli upiratesobebis Camoyalibebaze 

gavlenas axdens. magram faqtorebis roli amiT ar amoiwureba. is gacilebiT 

rTulia. faqtorebi, romlebic gansakuTrebiT mniSvnelovania 

konkurenciuli upiratesobebisaTvis umravles dargebSi (gansakuTrebiT ki 

ganviTarebuli ekonomikis mwarmoeblurobis zrdisaTvis mniSvnelovan 

dargebSi), memkvidreobiT ar miiReba. isini iqmneba qveynis farglebSi. Seqmnis 

procesi ki sxvadasxva qveynebsa da dargebSi Zlier gansxvavdeba. gacilebiT 

mniSvnelovania ara faqtorebis maragi mocemul momentSi, aramed faqtorebis 

Seqmnis procesis siCqare. garda amisa, zogierTi faqtoris didi raodenobiT 

arseboba konkurenciuli upiratesobis gabaTilebas iwvevs da piriqiT, 

zogierTi faqtoris simcire, TaviTavad uaryofiTi momenti, arcTu iSviaTad 
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firmis strategiaze zemoqmedebs da ganaxlebas iwvevs. amasTan, aseTi gziT 

miRweuli konkurenciuli upiratesoba xangrZlivad narCundeba.  

qveynis upiratesobaSi faqtorebis rolis dadgenamde, ganvixiloT 

maTi roli dargSi mimdinare konkurenciaSi. warmoebis faqtorebSi, rogorc 

wesi, gulisxmoben miwas, samuSao Zalas, capitals. faqtorebis aseTi 

dayofiT rTulia vimsjeloT maT mier moxdenil gavlenaze. Cven faqtorebis 

qveS ufro farTo diapazonis cnebebs vaerTianebT.  

faqtorebi SeiZleba gavanawiloT ramdenime did jgufad: 

1. SromiTi resursebi, anu samuSao Zalis raodenoba, kvalifikacia 

da Rirebuleba. aq gaiTvaliswineba, agreTve, normaluri samuSao 

dro da SromiTi eTika. es jgufi mraval qvejgufad SeiZleba 

daiyos (inJiner-eleqtrikosebi, inJiner-mSeneblebi da a. S.) 

2. fizikuri resursebi, anu bunebrivi resursebis (miwis nakveTi, 

wyali, sasargeblo wiaRiseuli, tye) raodenoba, xarisixi, 

xelmisawvdomoba da Rirebuleba. qveynis klimaturi pirobebic 

SeiZleba ganvixiloT rogorc fizikuri resursebis nawili. 

mniSvneloba aqvs qveynis geografiul mdebareobasac. 

3. codnis resursi, anu mecnieruli, teqnikuri da sabazri 

informacia, romelic gavlenas axdens saqonelsa da 

momsaxureobaze. igi gamoixateba qveyanaSi arsebuli 

universitetebis, samecniero-kvleviTi institutebis, kerZo 

kvleviTi dawesebulebebis, sxvadasxva monacemTa bankis da a. S. 

raodenobiTa da xarisxiT. 

4. fuladi resursebi, anu im kapitalis raodenoba da Rirebuleba, 

romlis dabandebac mrewvelobaSi SeiZleba. amaSi Sedis sasesxo 

kapitalis bazari, fasiani qaRaldebi, aqciebi, da a. S. kapitalis 

bazrebis globalizaciis gamo sxvadasxva qveyanaSi pirobebi 

Tanabrdeba, magram   mniSvnelovani sxvaoba qveynebs Soris mainc 

SenarCunebulia.  

5. infrastruqtura, anu misi tipi, xarisxi da Rirebuleba. aq 

Sedis, agreTve, sacxovrebeli fondi da kulturis 

dawesebulebebi, romlebic gansazRvraven cxovrebis dones, anu 

qveynis mimzidvelobas sacxovreblad da samuSao adgilad. 
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gamoyenebuli faqtorebis krebuli dargebis mixedviT gansxvavdeba. 

firmebi aRweven upiratesobas, Tu maT gankargulebaSia iafi da unikaluri 

faqtorebi, romlebic mniSvnelovania am dargis konkurenciaSi. faqtorebis 

safuZvelze miRebuli konkurenciuli upiratesoba dafuZnebulia imaze, Tu 

ramdenad efeqtianad gamoiyeneba faqtorebi. teqnologiis arCevanma SeiZleba 

Zirfesvianad Secvalos ama Tu im faqtoris Rirebuleba. Zalian 

mniSvnelovania, agreTve, Tu sad, romel qveyanaSi gamoiyeneba faqtorebi. 

mxolod faqtorebis arseboba sakmarisi ar aris, raTa konkurenciaSi 

warmatebis mizezebi avxsnaT. 

TiTqmis yvela qveyanas gaaCnia zogierTi faqtoris mdidari rezervi, 

romelic arasodes ar gamoiyeneboda srulad. Tu upiratesobas, romelic 

dafuZnebulia faqtorebze warmateba moaqvs, cxadia, rom masze gavlenas 

axdens ` rombis~ sxva determinantebic. radgan swored isini gansazRvraven 

faqtorebis gamoyenebis formas. qveyanaSi zogierTi faqtoris arseboba 

globalizaciis gamo iseTi mniSvneovani ar aris.LiseTi faqtorebi 

rogoricaa samuSao Zala an kapitali erTi qveynidan meoreSi gadadis. 

maRali kvalifikaciis muSakebi xSirad migrireben. qveyanaSi faqtorebis 

arseboba upiratesoba ar aris, Tu es faqtorebi qveynidan midian. 

 

faqtorebis ierarqia 

 

aRsaniSnavia, rom arsebobs faqtorebis dayofis ori principi: pirveli 

- faqtorebis dayofa ZiriTad da ganviTarebul faqtorebad da meore - 

faqtorebis dayofa specializaciis xarisxis mixedviT. 

pirveli: ZiriTadi faqtorebi iseTebia, rogoricaa: bunebrivi 

resursebi, klimaturi pirobebi, qveynis geografiuli mdebareoba, 

arakvalificiuri an naxevradkvalificiuri samuSao Zala. ganviTarebuli 

faqtorebia - Tanamedrove infrastruqtura, maRalkvalificiuri kadrebi, 

univeristetis kvleviTi ganyofilebebi da a. S. ZiriTad da ganviTarebul 

faqtorebs Soris sxvaoba SefardebiTia. magram maTi ase dayofa realurad 

arsebuli gansxvavebebis gamovlenas isaxavs miznad. ZiriTadi faqtorebi 

qveyanas memkvidreobiT aqvs, an maT Sesaqmnelad mcire danaxarjebic 

sakmarisia. aseT faqtorebs didi wvlili ar miuZRviT konkurenciuli 

upiratesobis SeqmnaSi. an maT safuZvelze Seqmnili konkurenciuli 

upiratesobis mniSvneloba sxvadasxva mizezebis gamo mcirdeba. mag. maTze 
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moTxovna ecema, maTi miReba sul ufro advili xdeba, an globaluri firmebi 

Tavisuflad iReben maT sazRvargareT. dargebis umravlesobisaTvis 

ZiriTadi faqtorebi ar gansazRvravs bazirebis qveynis arCevans. ZiriTadi 

faqtorebi mniSvnelobas inarCunebs iseT dargebSi, rogoricaa mompovebeli 

mrewveloba, soflis meurneoba an im dargebSi, sadac moTxovnebi 

teqnologiisa da axali unar-Cvevebis mimarT dabalia, xolo gamoyenebuli 

teqnologia farTodaa gavrcelebuli. 

Sesabamisad, konkurenciuli upiratesobisaTvis gacilebiT meti mogeba 

ganviTarebul faqtorebs moaqvs, romlebic maRali rangis upiratesobebs 

(produqciis diferenciacia, patentiani teqnologiebi) qmnian. isini ZiriTadi 

faqtorebis msgavsad gavrcelebuli ar arian, radgan maTi ganviTarebisaTvis 

SromiTi resursebisa da kapitalis xangrZlivi da mniSvnelovani muSaobaa 

saWiro. saSualebebi, romlebic WeSmaritad ganviTarebul faqtorebs qmnian, 

TviTonac maRal da ganviTarebul teqnologiebs saWiroeben. ganviTarebuli 

faqtorebis SeZena saerTaSoriso bazrebze rTulia. maTi ganaxleba yvelaze 

ukeT firmis bazirebis qveyanaSia SesaZlebeli. igi uneburad mWidrodaa 

dakavSirebuli firmis strategiasTan. xSirad ganviTarebuli faqtorebi 

ZiriTad faqtorebze igeba. es imas niSnavs, rom Tumca ZiriTadi faqtorebi 

konkurenciuli upitaresobis saimedo wyaros ar warmoadgens, isini sakmaod 

maRali xarisxis unda iyos, raTa maT bazaze SesaZlebeli iyos 

ganviTarebuli faqtorebis ageba.  

 

meore: faqtorebis dayofis meore mniSvnelovani principi 

specializaciis xarisxia. saerTo faqtorebis magaliTebia: saavtomobilo 

gzebis qseli, umaRlesi ganaTlebis mqone personali da a. S. maTi gamoyeneba 

mraval dargSi SeiZleba. specializirebuli faqtorebia: personali viwro 

specialobiT, specifiuri tipis infrastruqtura, monacemTa banki specialur 

sferoSi da sxva iseTi faqtorebi, romlebic gamoiyeneba SezRuduli 

raodenobis dargebSi. ganviTarebuli faqtorebi xSirad swored 

specializirebuli faqtorebia, magram ara yovelTvis (mag programistebi). 

specializirebuli faqtorebi konkurenciuli  upiratesobisaTvis  qmnis 

gacilebiT solidur da xangrZliv safuZvels, vidre saerTo faqtorebi. 

specilizirebuli faqtorebis misaRebad saWiroa mizanmimarTuli (da xSirad 

ufro riskiani) finansireba. garda amisa, rogorc wesi, aucilebelia saerTo 

faqtorebis bazis arseboba. amis gamo specializirebuli faqtorebi 
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iSviaTia. isini saWiroa firmis yvelaze rTuli saqmianobis Sesasruleblad 

da konkurenciuli upiratesobis srulyofili saxeobis misaRebad. am 

mizeziT specializirebuli faqtorebi ganaxlebis aucilebeli pirobaa. 

bazirebis qveyanaSi specializirebuli faqtorebis arseboba aucilebelia, 

xolo ucxoeTSi ganlagebul filialebSi - arc Tu ise mniSvnelovania. 

gansakuTrebiT mdgradi konkurenciuli upiratesoba maSin aris, roca misi 

Semqneli faqtorebi erTdroulad ganviTarebulicaa da specializirebulic. 

faqtorebze dafuZnebul upiratesobas mniSvnelovani dinamiuri Tviseba aqvs: 

kriteriumi, romlis mixdeviTac faqtori miiCneva ganviTarebulad, 

ganuwyvetliv mkacrdeba codnis dagrovebis, mecnierebis ganviTarebis da 

praqtikis srulyofis gamo. specializaciis xarisxic gamudmebiT maRldeba. 

grZelvadiani upiratesobisaTvis faqtori ufasurdeba, Tu mis mudmivi 

srulyofa da specializireba ar xdeba. amrigad, mxolod faqtorebze 

dafuZnebuli upiratesoba qveynis grZelvadiani upiratesobis asaxsnelad 

sakmarisi ar aris. 

 

faqtorebis Seqmna 

 

faqtorebis Seqmnis meqanizms miekuTvneba: saxelmwifo da kerZo 

saswavlo dawesebulebebi, profesiul-teqnikuri swavlebis programebi, 

saxelmwifo da kerZo kvleviTi institutebi, infrastruqturis Semqmneli 

organizaciebi. faqtorebis mimarT mzardi moTxovnebis gamo erTjeradi 

kapitaldabandeba faqtorebis bazaze konkurenciuli upiratesobis 

misaRwevad sakmarisi ar aris. 

qveyana warmatebas aRwevs im dargSi, sadac firma yvelaze ukeT SeZlebs 

saWiro faqtorebis Seqmnas da mudmiv srulyofas. ase rom, qveyana 

konkurentunariani iqneba, Tu mas specializirebuli faqtorebis Seqmnis 

gansakuTrebiT maRalxarisxiani meqanizmebi gaaCnia, romlebic gacilebiT 

mniSvnelovania, vidre qveyanaSi arsebuli ama Tu im faqtoris maragi.  

kerZo firmebi, ZiriTadad, ganviTarebuli da specializirebuli 

faqtorebis Seqmnas afinanseben, radgan maT ukeT ician, konkurenciuli 

upiratesobis misaRwevad romeli da rogori faqtorebi sWirdebaT. 

samTavrobo finansireba ki, upiratesad, ZiriTadi da saerTo faqtorebis 

Seqmnazea fokusirebuli. mTavrobi mcdeloba, daafinansos ganviTarebuli 

da specializirebuli faqtorebis Seqmna, xSirad kraxiT mTavrdeba, Tu isini 
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ar daukavSirda konkretul dargs an firmas, radgan saxelmwifo 

struqturebis sizantis gamo siaxleebis droulad SeniSvna maTTvis Znelia. 

faqtorebis Seqmnis sferoebi, meqanizmebis xasiaTi da xarisxi qveynebs 

Soris gansxvavdeba. faqtorebis Seqmnis erovnul meqanizmebs Soris 

zogierTi sxvaoba dargebis farTo speqtrs exeba. (mag iaponiaSi faqtorebs, 

ZiriTadad, kerZo seqtori qmnis, SvedeTSi - saxelmwifo). faqtorebis Seqmnis 

im meqanizmebis xasiaTi, romelic qveyanaSi yvelaze ufro xSirad gvxvdeba 

da romelic nawilobriv asaxavs qveynis istorias, mis socialur da 

politikur Rirebulebebs, gansazRvravs im dargebs, romelSic qveyanas 

SeuZlia warmatebas miaRwios saerTaSoriso bazarze.  faqtorebis yvela 

tipis Seqmna da srulyofa arc erT qveyanas ar SeuZlia. is Tu romeli 

faqtorebi iqmneba da viTardeba da ramdenad efeqtianad xdeba es, 

mniSvnelovanwilad damokidebulia sxva determinantebze. 

rogor ucnauradac ar unda mogveCvenos, calkeuli faqtorebis 

araxelsayrelma mdgomareobam SeiZleba konkurenciuli upiratesoba 

moitanos. novaciis mizezi SeiZleba gaxdes qveyanaSi samuSao Zalis 

nakleboba, aucilebeli nedleulis ar arseboba, mkacri klimati da a. S. 

konkurencias viwro gagebiT Tu mivudgebiT, konkurenciuli upiratesoba, 

upiratesad, faqtorebis simZlavridan gamomdinareobs, xolo faqtorebis 

mizeziT Seqmnili araxelsayreli mdgomareobis gamosworeba ar SeiZleba. 

meore mxriv, faqtorebis aramomgebiani mdgomareoba firmebs aiZulebs 

ganaxorcielon novaciebi. is, rac konkurenciis viwro gagebiT naklad 

iTvleba, gacilebiT dinamiuri midgomiT, upiratesobad miiCneva.  

warmoebisaTvis saWiro ZiriTadi faqtorebis ukmarisobis daZlevis 

mizniT SemoRebuli novaciebi konkurenciuli upiratesobis gacilebiT 

rTuli tipis SemuSavebas uwyobs xels. novaciis SesaZleblobebi firmebs 

uamravi aqvT, magram xandaxan maTi amorCeva firmebs uWirT. firmebi 

koncentracias ganaxlebis iseT gzebze axdenen, romlebic maT yvelaze ufro 

perspeqtiulad miaCniaT da romlebic yvelaze mZafri problemisaken aris 

mimarTuli. sisusteebis gadalaxvisaken mimarTuli novaciebis albaToba 

metia, vidre Zlieri mxareebis gamoyenebisaken mimarTuli nocaviebisa. 

realuri upiratesobis safuZvelSi swored araxelsayreli pirobebis 

zegavlena da ara keTildReoba da simSvide Zevs. ganaxlebis saukeTeso 

pirobas warmoadgens erT sferoSi xelsayreli pirobebis garkveuli 

SeTanxmeba meore sferoSi arsebul araxelsayrel pirobebTan. erTi 
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faqtoris ukmarisobis kompensaciisaTvis xSirad warmatebiT gamoiyeneba sxva 

faqtorebis uxvi resursebi. mag holandiaSi mkacri klimati kompensirebul 

iqna bunebrivi gazis uxvi maragiT, romelic gamoiyeneboda droTa viTarebaSi 

gaumjobesebadi saTburebisaTvis. 

faqtorebis TvalsazrisiT yvelaze aSkarad araxelsayrel 

mdgomareobaze miuTiTebs ucxoeTSi igive fatorebaze gacilebiT dabali 

absoluturi Rirebuleba mocemul qveyanaSi arsebul RirebulebasTan 

SedarebiT. 

faqtorebis TvalsazrisiT araxelsayreli mdgomareobis roli - 

rogorc stimuli ganaxlebisaTvis - damokidebulia sxva determinantebzec 

(mag. novaciisaTvis saWiroa SromiTi resursebis xelmisawvdomoba da kargi 

moTxovna saSinao bazarze, agreTve, kompaniis mizani da konkurencia xasiaTi 

saSinao bazarze). amrigad, ` rombis~ danarCeni determinantebi gansazRvravs, 

mimarTaven Tu ara mocemuli qvyenis firmebi novacias. 

 

 

თემა 6. ქვეყნის კონკურენციული უპირატესობის 

დეტერმინანტები: 

მოთხოვნის პირობები 
 

 

erovnuli konkurenciuli upiratesobis meore determinanti aris 

moTxovna saSinao bazarze saqonelsa da momsaxureobaze, romelsac es dargi 

sTavazobs. moTxovna, romelic masStabis efeqtze axdens gavlenas, qveynis 

firmis mier SemoRebuli novaciebis xasiaTsa da siCqares gansazRvravs. mas 

sami mniSvnelovani Strixi axasiaTebs: 

1. saSinao moTxovnis struqtura (myidvelis moTxovnebis xasiaTi); 

2. saSinao moTxovnis zrdis tempi da xasiaTi; 

3. meqanizmebi, romelTa saSualebiTac upiratesoba ucxour bazrebs 

eZleva. 

 

M 

moTxovnis struqtura 
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ori ukanaskneli garemoebis mniSvneloba damokidebulia pirvelze. 

konkurenciuli upiratesobisaTvis moTxovnis xarisxobrivi da ara 

raodenobrivi mxare aris mniSvnelovani. 

konkurenciul upiratesobaze moTxovnis gavlena yvelaze naTlad 

samamulo myidvelebis moTxovnebis SeTanxmebasa da xasiaTSi gamoixateba. 

moTxovnis struqtura gansazRvravs imas, Tu rogor iWeren firmebi am 

moTxovnebs, rogor igeben da rogor reagireben. qveyana warmatebas aRwevs 

im dargebSi da segmentebSi, sadac moTxovna saSinao bazarze firmebs 

warmodgenas uqmnis myidvelebis moTxovnebze adre da ufro zustad, vidre 

ucxoel konkurentebs. an Tu myidvelebis gavleniT firmebs uwevs, novaciebi 

ufro swrafad danergon da ufro maRali rangis upiratesobas miaRwion, 

vidre amas ucxoeli konkurentebi axerxeben. amrigad, am upiratesobebis 

safuZvels moTxovnebs Soris sxvaoba warmoadgens. 

erTi SexedviT, TiTqos dargebis globalizacias moTxovnis 

mniSvneloba unda Seemcirebina, magram sinadvileSi es ase ar moxda. mTeli 

rigi mizezebis gamo saSinao bazris mdgomareoba sxvadasxvagvarad moqmedebs 

firmebis unarze, dainaxon da reagireba moaxdinon myidvelebis moTxovnebze. 

pirveli mizezi - yuradRebaa. uaxloes momxmarebels yvelaze met 

yuradRebas uTmoben, xolo maTze reaqcias yvelaze mcire kapitaldabandeba 

sWirdeba. 

firmebi ukeTesad xedaven, igeben da pasuxoben samamulo myidvelebis 

moTxovnebs. saSinao bazarze firmebi Tavs gacilebiT dajerebulad 

grZnoben, vidre ucxour bazrebze. 

erovnuli upiratesobis misaRwevad saSinao bazarze arsebuli 

moTxovnis sami maxasiaTebeli gansakuTrebiT mniSvnelovania: 

 

struqturis segmentacia - aris moTxovnis dayofa saSinao bazris 

segmentebis mixedviT, anu moTxovnis mravalferovneba. es movlena dargebis 

umravlesobaSi SeiniSneba. bazris zogierT segments (sxvebisgan gansxvavebiT) 

globaluri xasiaTi gaaCnia. firmebi upiratesobas im globalur segmentebSi 

miaRweven, romelzec saSinao moTxovnis mniSvnelovani wili modis. 

bazris segmentis zomas mniSvneloba aqvs upiratesobisaTvis, Tu 

adgili aqvs masStabis efeqts, an axali saqonlis aTvisebas. Tumca bazris 

seqtoris absolituri zoma rTuli kategoriaa da globalur konkurenciaSi 
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monawile firmebs masStabis efeqtis miRweva qveyanaSi mcire saSinao bazris 

pirobebSic SeuZliaT. 

bazris seqtoris gacilebiT mniSvnelovani roli imaSi mdgomareobs, 

rom isini firmebs karnaxoben, yuradReba pirvel rigSi ras miaqcion. rogorc 

wesi, didi yuradReba SedarebiT msxvil seqtorebs eqceva. samamulo firmebis 

mier ignorirebuli seqtorebs xSirad ucxoeli konkurentebi ikaveben. 

bazris segmenturi struqturis mniSvneloba kidev imaSi mdgomareobs, 

rom qveyana SeiZleba iyos konkurentunariani im segmentSi, romelzec 

saSinao bazris mniSvnelovani wili modis, xolo mcire segmentSi ucxoeTSi 

im SemTxvevaSic ki, Tu absolitur gamoxatulebaSi es mcire segmenti 

ucxoeTSi metia. 

maRali teqnologiebis gamoyenebiT saqonlisa da momsaxureobis 

warmoebisas an myidvelebis moTxovnebis Sesabamisobisgan intensiuri 

swrafvisas saSinao bazarze mravalricxovani da mniSvnelovani segmentebis 

arseboba firmebs gamocdilebas aZlevs, romlis gamoyeneba ucxouri 

bazrebis dasapyrobadac SeiZleba. 

gansakuTrebiT mniSvnelovania qvyeanaSi iseTi didi segmentebis 

arseboba, sadac konkurenciuli upiratesobebis rTuli saxeobebia saWiro. 

es naTlad aCvenebs firmebs, Tu rogor gaaZlieros upiratesoba droTa 

viTarebaSi. garda amisa, aq miRweuli poziciebi gacilebiT myaria. 

 

momTxovni da pretenziuli myidvelebi. samamulo momxmareblis 

xasiaTi ufro mniSvnelovania, vidre bazris struqtura. qveynis firmebi 

upiratesobas aRweven, Tu am qveyanaSi myidvelebi Zalian momTxovnebi da 

pretenziulebi arian da firmis produqcias maRal moTxovnebs uyeneben. aseT 

myidvelebTan geografiuli da kulturuli siaxlove, firmebs saSualebas 

aZlevs, myidvelTa axal moTxovnebze swrafad moaxdinos reagireba. es 

ganviTarebis procesSi mWidro kontaqtebis damyarebis saSualebas iZleva. 

xolo Tu myidveli firmaa, axali saqonlis Sesaqmnelad erToblivi muSaoba 

mimdinareobs, rac ucxouri  firmebisaTvis garTulebulia an SeuZlebelia. 

momTxovni myidvelebi aiZuleben firmas, gazardos damzadebis 

standartis xarisxi da danergos samomxmareblo cvililebebi. momxmarebeli 

momTxovnia, roca saSinao bazarze saWiroa mocemuli dargis produqcia 

mkacrad gansazRvruli TvisebebiT, an moTxovnebi mkacria adgilobrivi 
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pirobebis gamo. myidveli firmebi xandaxan gansakuTrebiT momTxovnebi arian, 

radgan saqmianobisas araxelsayrel pirobebTan Sejaxeba uwevT. 

myidveli momTxovni SeiZleba iyos mTeli rigi mizezebis gamo: qveynis 

geografiuli Taviseburebani, klimati, ama Tu im bunebrivi resursebis 

arseboba an ar arseboba, gadasaxadebi, mkacri teqnikuri da sazogadoebrivi 

standartebi, romelsac unda pasuxobdes saqoneli. konkurentebis arseboba 

axali saqonlis mimarT yuradRebas zrdis da warmoebis xarjebis Semcirebas 

iTxovs. 

momTxovni da pretenziuli myidvelebis rolis Sesruleba SeuZlia 

ara marto saboloo momxmarebels, aramed gasaRebis arxebsac. 

mocemuli qveynis myidvelebis mier romelime saqonlis mimarT 

gamomJRavnebuli gansakuTrebuli moTxovnebi erovnul Tviseburebebs 

adasturebs. 

 

myidvelebis mier SeTavazebuli moTxovnebi.  mocemuli qveynis 

firmebi upiratesobas iReben, Tu romelime saqonelze moTxovna am qveyanaSi 

ufro adre warmoiSveba, vidre sxvagan. es mniSvnelovania ara marto savsebiT 

axali saqonlis Seqmnisas, aramed SemdgomSic. radgan igi aris saqonlis 

mudmivi gaumjobesebisaTvis stimuli da zrdis konkurentunarianobas bazris 

axalad warmoqnil segmentSi.  ama Tu im saqonelze adreuli moTxovna 

xSirad qveyanaSi gansakuTrebiT momTxovni myidvelis arsebobis 

upiratesobaa, radgan xSirad swored momTxovni myidvelebi (Tumca ara 

yovelTvis) iTxoven pirvelad axal saqonelsa da momsaxurebas, romelzec 

maleve warmoiSveba moTxovna sxva qveynebSic. 

saqonlis mimarT mkacr moTxovnebs saSinao bazarze mxolod maSin 

moaqvs upiratesoba, roca isini win uswreben danarCen msoflioSi aseTive 

moTxovnis warmoSobas. xdeba isec, rom ama Tu im saqonelze moTxovnis 

warmoqmnaze moqmedebs qveyanaSi warmoebis romelime faqtoris arseboba an 

ara arseboba. zustad aseTi roli SeiZleba Seasrulos axalma kanonebma da 

standartebma, romlebic qveyanam SemoiRo sxva qveyanaze adre.  

 

moTxovnis moculoba da misi zrdis xasiaTi 

 

Tu myidveli pretenziulia da moTxovna saSualebas iZleva winawar 

ganvWvritoT ara marto saSinao, aramed saerTaSoriso saWiroebebi, 
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moTxovnis sididem saSinao bazarze da misi zrdis xasiTma SeiZleba 

gaaZlieros qveynis konkurenciuli upiratesoba romelime dargSi. zogierTi 

Teoretikosi amtkicebs, rom didi saSinao bazari - es upiratesobaa, radgan 

igi masStabis efeqts iZleva. sxvebi, piriqiT, mas xarvezad miiCneven da 

amtkiceben, rom swored saSinao bazris SezRuduli moTxovna aiZulebs 

firmebs saeqsportod gaitanos Tavis produqcia da swored amiT aRwevs 

konkurenciul upiratesobas globalur dargSi. 

moTxovnis moculoba SaSinao bazarze. did saSinao bazars 

upiratesobis warmoqmna SeuZlia im qveynebSi, sadac arsebobs masStabis 

efeqti an daxarjebis Semcireba axali produqciis aTvisebis Tanxvdenilad. 

es firmebs stimuls aZlevs aqtiurad daabandon kapitali msxvili qarxnebis 

mSeneblobaSi, teqnologiis ganviTarebaSi da Sromis nayofierebis gazrdaSi. 

Tumca aq sifrTxilea saWiro, radgan globaluri firmebi Tavis produqcias 

mTel msoflioSi asaReben da srulebiTac ar eyrdnobian mxolod saSinao 

moTxovnas, Tu sxva qveynebis umravlesoba ar atarebs proteqcionizmis mkacr 

politikas. 

masStabis mniSvnelovani efeqtis mqone dargebis ganxilvisas mTavari 

isaa, gamovarkvioT romeli qveynis firmebi iReben pirvelni masStabis efeqts. 

(igulisxmeba, rom es firmebi ucxour moTxovnasac daakmayofileben 

saWiroebis SemTxvevaSi). amas sxva determinantebi gansazRvravs. amasTan 

zogierT dargSi saSinao moTxovnis sidides gadamwyveti mniSvneloba aqvs. 

adgilobriv firmebs xSirad gansazrRvruli upiratesoba gaaCniaT 

ucxoelebTan SedarebiT sakuTari qveynis myidvelis momsaxurebisas. Tu 

saSinao bazris mravalricxovani myidveli upiratesobas aZlevs adgilobriv 

firmebs, es SeiZleba saxsrebis dabandebis mZlavr stimulad iqces 

firmebisaTvis. miiCneva, rom moTxovna saSinao bazarze gacilebiT 

stabiluria da misi cvlilebis winaswari gamoTvla SesaZlebelia, xolo 

ucxour bazrebze moTxovnis cvlilebis  ganWvreta SeuZlebeli an Znelia. 

Tu firmebi miiCneven, rom SeuZliaT sazRvargareTuli moTxovnis 

dakmayofileba, es riskis gazrdasTan aris dakavSirebuli. 

saSinao bazris didi potencialis arseboba gansakuTrebiT  

mniSvnelovania im gansazRvrul dargebSi an segmentebSi, sadac saWiroa 

msxvilmasStabuli samecniero-kvleviTi samuSaoebi, teqnologiis sagrZnobi 

ganaxleba saqonlis Taobis Secvlis mizniT an sadac riskis faqtoris 

mniSvneloba didia. miuxedavad amisa,  didi moTxovna saSinao bazarze 
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upiratesobaa mxolod maSin, Tu mocemul saqonelze moTxovna arsebobs 

sazRvargareTac. 

garkveul pirobebSi mcire qveynebic SeiZleba gaxdnen garkveuli 

saqonlisaTvis gasaRebis mniSvnelovani bazrebi (magaliTad, fineTSi 

moTxovna yinulmWrelebze didia da aqedan gamomdinare, fineli meqarxneebi 

Zlier poziciebs floben bazris am segmentSi). 

bazris didi moculoba upiratesobaa, roca igi xels uwyobs 

investirebas, novaciebs, dinamizms. magram mas uaryofiTi zegavlenis 

moxdenac SeuZlia: firmebs gasaRebis kargi SesaZleblobebi eZlevaT da amis 

gamo sazRvargareTis bazrebze gasvla ise aqtualuri aRar aris. saboloo 

jamSi, sxva determinantebi, pirvel rigSi ki, konkurenciis intensivoba 

gansazRvravs saSiano bazris moculobis dadebiT da uaryofiT gavlenas.  

 

damoukidebeli myidvelebis ricxvi. myidvelebis didi raodenoba qmnis 

xelsayrel garemos ganaxlebisaTvis da gacilebiT xelsayrelia vidre, 

rodesac saSinao bazarze mocemuli saqonlis an momsaxurebis mxolod erTi 

an or myidveli arsebobs. roca qveyanaSi bevri myidvelia da yvelas sakuTari 

Sexeduleba aqvs, Tu rogori unda iyos saqoneli, sabazro informaciis 

moculoba izrdeba da xels uwyobs progress. myidvelis simravle xels 

uwyobs, agreTve, dargSi axali firmebis Seqmnas, radgan iwvevs produqciis 

gausaReblobis riskis Semcirebas. garda amisa, klient-monopolistis 

SemTxvevaSi, mas SeuZlia Tavisi pirobebi ukarnaxos firmas da Seumciros 

mogeba am ukanasknels. 

 

saSinao bazarze moTxovnis zrdis siswrafe. moTxovnis zrdis 

siswrafe iseve mniSvnelovania upiratesobis misaRwevad, rogorc moTxovnis 

moculoba. swrafad mzardi bazris dros firmebi ufro gabedulad 

danergaven axal teqnologiebs. igi gansakuTrebiT mniSvnelovania 

teqnologiis Secvlis dros, radgan firmebs sWirdebaT imis rwmena, rom 

Cadebuli saxsrebi fuWad ar daikargeba da maT amogebas gazrdili moTxovna 

uzrunvelyofs. 

 

saSinao bazarze moTxovnis naadrevi warmoSoba. moTxovna, romelic 

warmoiSveba romelime saqonelze an momsaxureobaze adre, vidre sxva 

qveyanaSi, exmareba adgilobriv firmebs dargSi poziciebis mopovebaSi manam, 
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sanam amas ucxoeli konkurentebi moaxerxeben. amis gamo adgilobrivi 

firmebi pirvelebi ageben msxvil qarxnebs da agrovben gamocdilebas. is 

saqoneli, romelzec moTxovna pirvelad saSinao bazarze warmoiSveba, 

gansakuTrebiT mniSvnelovania upiratesobis misaRwevad. konkurenciuli 

strategiis SemuSavebas da saxsrebis ganawilebas firmebi bazris am axali 

sgmentebis gaTvaliswinebiT axdenen. magram moTxovnis struqtura gacilebiT 

mniSvnelovania, vidre misi moculoba. adreuli moTxovnas konkurenciuli 

upiratesobis  motana mxolod im SemTxvevaSi SeuZlia, Tu analogiuri 

moTxovna sazRvargareTac warmoiSveba. 

 

bazris adreuli gajereba. saqonliT bazris adreuli gajerebas 

iseTive didi mniSvneloba aqvs, rogorc bazarze adre (konkurentebTan 

SedarebiT) gasvlas. bazarze adre gasvla firmebs saSualebas aZlevs 

swrafad gaimyaron poziciebi, xolo bazris adreuli gajereba firmebs 

aizulebs uwyvetad ganaaxlon da gaumjobeson saqoneli da teqnologia. 

gajerebuli bazari aiZulebs (sakmaod Zlieredac) mewarmeebs Seamciron 

fasebi, Seqmnan da gaaumjobeson axali samomxmareblo Tvisebebi, aiZulon 

myidveli Zveli saqonlis nacvlad iyidos axali. gajerebuli bazari 

amZafrebs konkurencias firmebs Soris. gajerebuli bazris gavrcelebuli 

Sedegia isic, rom adgilobrivi firmebi aqtiurad cdiloben sazRvargareTis 

bazrebze gasvlas, raTa SeinarCunon warmoebis zrda an raTa ar dauSvan mis 

Semcireba, Tu saqme Zalian cudadaa.   

saSinao bazris gajereba gansakuTrebiT xelsayrelia, roca igi 

emTxveva ucxouri bazrebis swraf zrdas. Tu sxva qveyanaSi moTxovna 

izrdeba da adgilobrivi firmebi ver audian mis dakmayofilebas, an mSvidad 

arian samamulo konkurentebis simciris (an ar arsebobis) gamo, SeiZleba 

wamyvani pozicia daikavos swored im qveynis firmebma, sadac bazari 

gajerebuli. magram gasaTvaliswinebeli erTi garemoeba: bazris adreuli 

gajereba, iseve rogorc bazarze adreuli gasvla, upiratesobaa mxolod 

maSin, roca saSinao bazarze moTxovnis struqtura firmebs aiSulebs 

SeimuSaos iseTi saqoneli da iseTi samomxmareblo TvisebebiT, romlebzec 

moTxovna sazRvargareTac iqneba. 
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moTxovnis internacionalizacia  

saSinao bazarze 

 

gansazRvruli meqanizmebis wyalobiT moTxovna saSinao bazarze 

internacionalizdeba da qveyanaSi warmoebuli saqoneli, faqtobrivad, 

msolifo bazarze gadis. 

 

mobiluri da mravalerovnuli adgilobrivi myidvelebi. Tu mocemuli 

saqonlis an momsaxurebis myidvelebi mobilurebi arian an/da myidveli 

mravalerovnuli kompaniaa, es qveynis firmebs upiratesobas aZlevs: 

samamulo myidvelebi imavdroulad ucxoelebic arian. mobiluri myidvelebi, 

romlebic bevrs mogzauroben, sxva qveyanaSi qmnian moTxovnas. garda amisa, 

es firmebs uCvenebs, rom maT aqvT Sansi dafuZndnen ucxour bazrebzec, ris 

Sedegadac, savsebiT mosalodnelia, firmebma am mimarTulebiT imuSaon. es 

efeqti kargad SeiniSneba iseT dargebSi, romlebic mogzaurobasTan aris 

dakavSirebuli (mag. amerikuli sastumroebi, avtomanqanebis gaqiraveba, 

eleqtro-sakredito firmebi, sasauzmoebi.). 

igive viTareba iqmneba Tu myidveli mravalerovnuli kompaniaa, 

romelsac filialebi bevr qveyanaSi aqvs.  mravalerovnuli kompaniebi 

xSirad amjobineben saqme iqonion saqonlisa da momsaxurebis im 

mimwodeblebTan, romlebic imave qveyanaSia arian bazirebuli, sadac TviTon 

isini, gansakuTrebiT sazRvargareT saqmianobis dawyebamde. magram isini 

xSirad inarCuneben am Cvevas mravali wlis manZilze maSinac ki, roca ukve 

myari poziciebi aqvT msoflio bazarze. 

 

firmebis gavlena ucxoeli myidvelebis moTxovnebze. xSirad saSinao 

bazarze arsebuli moTxovnebi gadaecema sazRvareTel myidvelebs. moTxovnis 

gadacemis erT-erTi gzaa - qveyanaSi ucxoelebis Camosvla saswavleblad. 

isini eCvevian im Rirebulebebs, romlebic adgilobriv pirobebs asaxavs da 

rogorc wesi, ucxoelebi inarCuneben am Cvevebs samSobloSi dabrunebis 

Semdeg. amis gamo maT surT saqme hqondeT  igive saqonelTan da 

momsaxurebasTan, romelTanac hqondaT swavlis dros.  

igive zemoqmedebas axdens `demonstraciis efeqti~, romelsac xSirad 

akvirdebian samecniero wreebSi: sazRvargareTeli mecnierebi cdiloben im 

qveyanaSi arsebuli Tavisi kolegebis praqtika gadaiRon, sadac mocemul 
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sferoSi lideri es qveynaaa. liderebis mier gamoyenebuli meTodebi da 

aRWurviloba xSirad aRiwereba samecniero JurnalebSi.  

adgilobrivi myidvelebis saWiroebebma SeiZleba gavlena moaxdinos 

sazRvargareT moTxovnis Camoyalibebaze arsebuli kulturuli kavSirebis 

(kino, televizia), politikuri da istoriuli urTierTobebis wyalobiT. 

aRsaniSnavia, rom ucxour biznesze Zlierma damokidebulebam SeiZleba 

Seamciros erovnuli ekonomikis konkurenciuli upiratesobebi, radgan igi 

amcirebs zewolas da misi gavlenis efeqturobas inovaciebze.  

 

moTxovnis parametrebis  

urTierTqmedeba 

 

saSinao moTxovnis sxvadasxva parametrebs SeuZliaT erTmaneTis 

gaZliereba da gaaCniaT uzarmazari mniSvneloba dargis evoluciis 

sxvadasxva etapze. saSinao moTxovnis yvelaze mniSvnelovani Tvisebebi 

isinia, romlebic uzrunvelyofen investirebisa da novaciebis 

danergvisaTvis stimulis warmoqmnas, rac sakmarisia konkurenciaSi 

warmatebisaTvis (mag. pretenziuli adgilobrivi myidvelebi, adreuli 

moTxovna, moTxovnis swrafi zrda, bazris swrafi gajereba). miRebuli 

upiratesoba gacilebiT mniSvnelovania da myaria, vidre moklevadiani 

upiratesoba, romelic damokidebulia moTxovnis zomasa da struqturaze. 

saSinao moTxovnis zogierTi maxasiaTebeli mniSvnelovania Tavdapirveli 

upiratesobis misaRwevad, zogi ki aZlierebs am upiratesobas an exmareba mis 

SenarCunebas. 

moTxovnis parametrebis gavlena konkurentunarianobaze 

damokidebulia, agreTve, ~ rombis~ sxva determinantebzec. mag. Sesabamisi 

damxmare dargis arsebobais gareSe firmebi ver SeZleben upasuxon 

pretenziuli myidvelebis moTxovnebs. ` rombi~ sistemaa, romlis TiToeuli 

determinantis roli ar SeiZleba ganvixiloT izolaciaSi.  
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თემა 7. ქვეყნის კონკურენციული უპირატესობის 

დეტერმინანტები: 

მონათესავე და დამხმარე დარგები 
 

erovnuli upiratesobis miRwevis mesame umniSvnelovanesi determinanti 

qveyanaSi monaTesave da damxmare dargebis arsebobaa. zogierTi mimwodebeli 

dargebis konkurentunarianoba erovnul firmebs aZlevs upiratesobas sxva 

dargebSi, radgan isini awarmoeben elementebs, romlebic farTod gamoiyeneba 

da mniSvnelovan rols asrulebs mocemuli saqonlis inovaciis procesSi.  

 

mimwodebeli dargebis konkurentunarianoba 

 

qveyanaSi konkurentunariani mimwodebeli dargebis arseboba mTel rig 

upiratesobebs qmnis maTi momxmarebeli dargebisaTvis. pirveli: maT Soris 

aris ZviradRirebuli resursebisadmi efeqturi da swrafi (xSirad 

prevenciuri) misasvleli anu maTi xelmisawvdomoba. im aRWurvilobisa da 

resursebis xelmisawvdomoba, romlebic konkurentunarianni arian, qveyanas 

arsebiT mogebas TavisTavad ar aZlevs. maTi xelmisawvdomoba naklebad 

mniSvnelovania, vidre maTi gamoyenebis efeqtianoba da saSinao bazarze 

mimwodeblebis koordinacia. Tu gavixsenebT, firmis RirebulebaTa jaWvebs 

Soris kavSirebis mniSvnelobas konkurentunarianobis ganviTarebisaTvis, 

advilad SevniSnavT, rom aseTi kavSirebis damyarebas xels uwyobs  

mimwodeblebTan erToblivi saqmianoba. ucxouri firmebi iSviaTad axerxeben 

saSinao mimwodeblis savsebiT Secvlas im SemTxvevaSic ki, Tu mas 

adgilobrivi filiali aqvs.  

SeiZleba iTqvas, rom adgilobrivi miwodeblebis arsebobis mTavari 

upiratesoba novaciebis danergvisa da mwarmoeblurobis amaRlebis procesSi 

maT mier Sesrulebul rolSi mdgomareobs. konkurentunarianoba 

warmoiSveba mrewvelebsa da msoflio donis mimwodeblebs Soris mWidro 

sawarmoo kavSirebis Sedegad. mimwodeblebi firmebs exmarebian axali 

meTodebis aTvisebasa da axali, Tanamedrove teqnologiebis gamoyenebaSi. 

firmebi swarfad Rebuloben informacias mimwodeblebis siaxleebis Sesaxeb. 

garda amisa, firmebs uCndebaT SesaZlebloba, gavlena moaxdinon 

mimwodeblebis teqnikur Zalisxmevaze. isini SeiZleba gamoyenebul iqnes 

eqsperimentebisaTvis. erToblivi samecniero-kvleviTi samuSaoebs, an 
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informaciis gacvlas da problemebze erTovliv muSaobas maTi gacilebiT 

swarfi da qmediTi gadawyveta moaqvs. mimwodeblebi xels uwyoben 

informaciis gacvlas firmebs Soris. es procesi inovaciebis danergvis temps 

mTels erovnul mrewvelobaSi sagrZnoblad zrdis. Tu mimwodeblebi 

firmebis gverdiT arian ganlagebuli, es aiolebs maT kavSirs da Tavis 

mxriv, zrdis dadebiT efeqts.  

amrigad, gacilebiT xelsayrelia qveyanaSi konkurentunariani 

mimwodeblis arseboba, vidre ucxoeli (Tundac maRalkvalificiuri) 

partniorze dayrdnoba. adgilobrivi mimwodeblisaTvis kulturuli 

siaxlovis gamo gacilebiT iolia adgilobrivi bazris Seswavla. garda 

amisa, firmebs Soris garigebisaTvis gaweuli xarjebic mcirdeba. saSinao 

bazarze mimwodeblebis qselis ar arsebobis SemTxvevaSi Semsyidvel firmebs 

gauWirdebaT aseve swafad miiRon informacia da hqondeT erToblivi 

ganviTarebis mravali SesaZlebloba. mTlianad erovnuli mwrevelobisaTvis 

ucxoeli mimwodeblebi naklebad sasurvelia, radgan isini iSviaTad qmnian 

axal produqs saSinao bazarze.  

erovnuli firmebi met mogebas iReben, Tu maTi mimwodeblebi msoflio 

bazarze konkurentunarianni arian. am SemTxvevaSi maT SeuZliaT gazardon 

warmatebis miRwevis sakuTari Sansi. adgilobrivi mimwodebelebi, romlebsac 

msoflio bazarze myari poziciebi gaaCniaT, floben informaciis miRebisa 

da perspeqtiuli midgomebis gacilebiT Rirebul wyaroebs. adgilobriv 

mimwodeblebs Tu SevuzRudavT ucxoeli konkurentebis momsaxurebis 

SesaZleblobas, sabolo jamSi, es sakuTar marcxs niSnavs. radgan mxolod 

adgilobriv momxmareblebze orinetirebuli firmebi ver floben sakuTari 

muSaobis xarisixs amaRlebis sakmarisad Zlier stimulebs.  

mimwodeblebi, romelTa done msoflio standartebs Seesabameba, xels 

uwyoben momxmarebeli dargebis mrewvelobis konkurentunarianobis 

ganviTarebas im SemTxvevaSic ki, Tu isini ar monawileoben msoflio bazris 

konkurenciaSi.  

mocemul dargSi konkurentunarianobis misaRwevad aucilebeli ar 

aris, rom qveyanaSi aesebuli yvela mimwodebli konkurentunariani iyos 

msoflio bazarze. resursebi da teqnologia SeiZleba miRebul iqnes 

sazRvargareTidanac dargSi siaxlis danergvaze an warmoebis procesze 

mniSvnelovani gavlenis moxdenis gareSec. aseTi kompensacia dasaSvebia, Tu 
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dargi-momxmarebeli kargad ganviTarebulia, xolo ucxoeli mimwodeblis 

gamoyeneba viwrospecializirebul xasiaTs atarebs.  

 

konkurentunarianoba monaTesave dargSi 

 

qveyanaSi konkurentunariani monaTesave dargebis arseboba xSirad 

iwvevs warmoebis axali maRalganviTarebuli saxeebis warmoqmnas. monaTesave 

ewodeba dargs, romelSic firmebs SeuZliaT iTanamSromlon RirebulebaTa 

jaWvis formirebis procesSi, agreTve im dargebs, romlebsac saqme aqvT 

urTierTSemavsebel produqtebTan (mag. kompiuteri da programuli 

uzrunvelyofa). TanamSromloba SeiZleba ganxorciledes teqnologiis 

ganviTarebis warmoebis, marketingis an momsaxurebis sferoSi.  

msoflio bazarze konkurentunariani monaTesave dargebis arseboba 

qveyanas SesaZleblobas aZlevs miiRos iseTive upiratesobebi, rogorsac 

adgili hqonda mimwodebeli dargebis dros. geografiuli siaxlove da 

kultuluri naTesaoba xels uwyobs ufro aqtiur TanamSromlobas 

adgilobriv firmebTan vidre ucxouri firmebTan. garda amisa, es 

uzrunvelyofs dargSi axali firmebis gamoCenas, romelebic SeimuSaveben 

axal midgomebs konkurenciaSi.  

adgilobrivi firmebi monaTesave dargebSi xSirad exmarebian erTmaneTs 

da qmnian kavSirebs. msoflio bazarze mrewvelobis erTi dargis warmatebam 

SeiZleba gamoiwvios damatebiTi saqonlisa da momsaxurebis warmoebis 

ganviTareba. urTierTSemavsebeli saqonlis mwarmoebel firmebs Soris 

mWidro kavSirebi, agreTve, xels uwyobs warmoebis donis zrdas. aseTi 

urTierTgavlenis done icvleba dargidan dargSi, daaxloebiT, im 

proporciiT, rac arsebobs am saqonlebis warmoebebs Soris teqnologiur 

urTierTkavSirSi.  

am efeqts gansakuTrebiT aSkara gamoxatuleba aqvs dargis sicocxlis 

ciklis dasawyisSi. urTierTSemavsebeli saqonlis warmoebebs Soris kavSiri 

qmnis upiratesobas maTTvis, vinc pirveli gamoiyenebs am kavSirs. aseTi 

upiratesoba narCundeba xangrZlivad mas Semdegac, roca es kavSiri 

sustdeba.  

amaYTu im dargSi warmatebis miRweva miT ufro advilia, rac ufro meti 

konkurentunariani monaTesave dargia samamulo qveyanaSi. yvelaze 

mniSvnelovani maT Soris isinia, romelebic inovaciis procesSi 
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mniSvnelovan rols asruleben da romlebic saqmianobis sferos 

gafarToebis saSualebas iZlevian.  

Tumca adgilobrivi mimwodeblebi da monaTesave dargebis warmateba 

damokidebuli ` rombis~ danarCen mdgenelebzec. mowinave faqtorebis, 

saSinao moTxovnis pirobebis, aqtiuri konkurenciis da a.S. arsebobis gareSe, 

mxolod msoflio donis mimwodebeli da monaTesave dargebis arsebobas ar 

SeuZlia sagrZnobi Sedegis motana.  

 

თემა 8. ქვეყნის კონკურენციული უპირატესობის 

დეტერმინანტები: 

ფირმების სტრატეგია, სტრუქტურა და კონკურენცია 
 

dargis konkurentunarianobas gansazRvravs, agreTve, is garemoeba, 

saSinao bazarze arsebuli konkurencia gansazRvravs firmis warmoebis 

meTodebs, mis organizaciul struqturasa da mmarTvelobiT stils. amaver 

dros es ukanasknelni mniSvnelovanwilad damokidebulia qveynis kulturul 

garemoze da qveynis erovnul Tvaiseburebebze, romelic yvela qveynisaTvis 

unikaluria.  mrewvelobaSi erovnuli upiratesoba warmoadgens firmebis 

strategiebis, miznebisa da konkurentunarianobis wyaroebs Soris swori 

Tanafardobis Sedegs. is, Tu rogor viTardeba konkurencia saSinao bazarze, 

agreTve mniSvnelovania, siaxleebis danergvis procesisaTvis da 

saerTaSoriso warmatebis perspeqtivebis uzrunvelyofisaTvis.  

 

erovnuli firmebis strategia da struqtura 

 

erovnuli Taviseburebani gavlenas axdens firmebis mmarTvelobaze da 

konkurenciis formebze.  

marTvis arc erTi sistema yvelasaTvis misaRebi ar aris. qveyana aRwevs 

warmatebas im dargSi, sadac mmarTvelobis meTodebi da organizaciis 

meTodebi, romlebsac upiratesobas aniWeben, kargad eTanxmeba 

konkurentunarianobis wyaroebs. mmarTvelobiT meTodebSi mniSvnelovani 

erovnuli gansxvavebebi SeiZleba arsebobdes iseT sferoebSi, rogoricaa: 

profesiuli momzadeba, mmarTvelobis jgufuri an ierarqiuli stili, 

individualuri iniciativebis gamoyeneba, gadawyvetilebis miRebis meTodebi, 

myidvelebTan urTierTobis xasiaTi, funqciaTa koordinaciis unari da a. S. 



59 

 

am sxvaobebma SeiZleba moitanos rogorc dadebiTi ise uaryofiTi Sedegi 

firmisTvis. Sromasa da marTvas Soris urTierToba gansakuTrebiT 

mniSvnelovania bevri dargisTvis, radgan igi warmoadgens gaumjobesebisa da 

siaxleebis danergvis safuZvels. Zalian bevri da gansxvavebuli erovnuli 

Taviseburebebi (socialur-kulturuli, ojaxuri tradiciebi, religiuri) 

moqmedebs firmebis organizaciisa da mmarTvelobis meTodebis 

Camoyalibebaze. 

globalur doneze firmis konkurenciis unarsa da survilze moqmedebs 

rogorc wina TavSi ganxiluli faqtorebi (saSinao bazrebis gajereba, 

adgilobrivi konkurencia, moTxovnis gavlena msoflio bazarze), ise 

mmarTvelobiTi midgomebi. swored erovnuli garemos zogierTi aspeqti 

zemoqmedebs firmis saerTaSoriso imijze da firmebis survilze gavidnen 

msoflio bazarze. 

enebis floba da axali enebis dauflebisadmi damokidebuleba aseve 

mniSvnelovan rols asrulebs msoflioze farTo Sexedulebis 

Camoyalibebaze. Tumca sxva faqtorebic SeiZleba iyos Zalian mniSvnelovani. 

(mag. iaponia sxva kulturebisadmi SedarebiT daxurulia da iaponelebs 

uWirT ucxo enebis Seswavla, magram saSinao bazris gajerebam, mZafrma 

konkurenciam gamoiwvia ucxo enebis swavlis aucilebloba da eqsportis 

rolis mkveTri zrda iaponiaSi.) 

 mTavrobis politika xSirad aiolebs an arTulebs firmebis gasvlas 

saerTaSoriso bazrebze. amis magaliTia savaluto regulaciebi, romelic 

zRudaven pirdapir ucxour investiciebs. ase madaliTad,   italiuri firmebi 

xangrZlivi periodis manZilze mTavrobis mier dawesebuli SezRudvis gamo 

iSviaTad aRwevdnen warmatebas im dargSi, sadac aucilebeli iyo pirdapiri 

ucxouri investiciebis ganxorcieleba.  

ama Tu im qveynis politikuri pozicia xSirad axdens gavlenas ama Tu 

im qveynis mier warmatebis miRwevaze. mag. Sveicariis neitraliteti 

mniSvnelovani upiratesobaa im dargebisaTvis, romlebic bevradaa 

damokidebuli saerTaSoriso viTarebaze.  

 

kompaniis  miznebi 

 

sxvadasxva qveynis firmebi mkveTrad gansxvavdebian im miznebis 

mixedviT, romlis miRwevasac isini cdiloben da im motivebis mixedviT, 
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romეlic mis momuSaveebs da mflobelebs gaaCniaT. qveyana aRwevs warmatebas 

im dargebSi, sadac es miznebi da motivebi konkurentunarianobis wyaroebs 

emTxveva. 

 

kompaniis miznebi xSirad damokidebulia sakuTrebis struqturaze, 

mflobelebis motivaciaze, obligaciebis mflobelebze, korporaciis 

marTvis xasiaTze da a.S. Ria tipis saaqcio sazogadoebis miznebi safondo 

birJaze viTarebis anareklia. sxvadasxva qvეynis kapitalis bankebi mkveTrad 

gansxvavdebian iseTi parametrebis mixedviT, rogoricaa aqciebis mflobelTa 

Semadgenloba, adgilobrivi sagadasaxado sistema, mogebis saSualo norma 

da a.S. garda amisa aqciebisa da obligaciebis mflobelebis roli 

korporaciis mmarTvelobaSi sxvadasxva qveyanaSi gansxvavebulia. (mag. 

germania da Sveicariaში, sadac aqciebis grZelvadian mflobelოbაs aZleven 

upiratesobas, es mflobelebi mniSvnelovan rols asruleben korporaciis 

marTvaSi, ხolo aSS-Si mdgomareoba piriqiTaa (moklevadiani mflobelebi ar 

erevian mmarTvelobaSi). zogierT maTgans (moklevadian mflobels) 

ainteresebs mogebis maRali norma da naklebad zrunavs samecniero-kvkevit 

samuSaoebSi fulis dabandebaze. zogs, piriqiT, grZelvadiani perspeqtivebi 

ainteresebs.  

 

kerZo firmebi mniSvnelovan rols asrulebs umravles erovnul 

meurneobaSi. maTi miznebi rTulia. xSirad arsebiTi faqtori xdeba siamayis 

grZnoba da momuSaveebSi erTgulebis grZnobis gaRviveba. kerZo mflobelebs 

grZelvadiani miznebi gaaCniT da TavianTi firmebisadmi ufro erTgulni 

arian. 

 

kreditorebis poziciac axdens kompaniis miznebze gavlenas. qveyanaTa 

Soris mniSvnelovani sxvaoba mdgomareobs imaSi, Tu ra moculobiT floben 

kreditorebi aqciebs. xSirad msxvili kreditorebi aqciaTa msxvil pakets 

floben da mniSvnelovan gavlenas axdenen korporaciis marTvaze. am 

mizezebis gamo msxvil kreditorebs (anu umetes SemTxvevaSi bankebs) 

uCndebaT interesi, kompaniis grZelvadian keTildReobaze izrunon da ar 

iyvnen daintereseblni mxolod procentebis gadaxdiT.  

sakuTrebis struqtura, kapitalis bazris pirobebi da korporaciuli 

marTvis buneba erovnul upiratesobaze ori mimarTulebiT moqmedebs. 
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pirveli mimarTuleba gamomdinareobs im faqtidan, rom dargebs sxvadasxva 

doniT sWirdebaT fondebi, gaaCniaT riskis gansxvavebuli xarisxi, 

gansxvavebuli sainvesticio SesaZleblobebi da mogebis sxvadasxva saSualo 

norma. kapitalis erovnuli bankebi gansazRvraven sxvadasxva 

faqtorebisaTvis gansxvavebul miznebs. erovnuli ekonomika warmatebebs 

aRwevs iq, sadac mflobelTa da menejerTa miznebi emTxveva warmoebis 

saWiroebebs. romelime konkretuli instituciur struqturas SeiZlia xeli 

Seuwyos erT dargs da xeli SeuSalos meore dargs. meore mimarTuleba 

gamomdinareobs iqidan, rom kapitalis bazrebis gavlena icvleba 

investiciebis saWiroebis cvlilebebTan erTad. magaliTad, im dargebSi, 

sadac kerZo sakuTreba sWarbobs, qveyanas SeuZlia warmatebebs miaRwios 

saaqcio kapitalis bazris arasawarmoo miznebis miuxedavad. am SemTxvevaSi 

dominirebs   rombis sxva mdgenelebi. 

 

individualuri miznebi, romelic firmis mflobelabsa da  da 

firmebSi momuSaveebs gaaCniaT aseve zemoqmedebs warmatebis miRwevaze. 

centraluri problema mdgomareobs maT motivaciaSi, anu ramdenad arian 

isini daiteresebulni Zalisxmevis gaZlierebiT, romelic saWiroa 

konkurentuli upiratesobis misaRwevad. am konteqstSi arsebiTi momenti 

momuSaveTa dajoldoebis sistema da socialuri Rirebulebebis sistemaa, 

romelic samuSaos mimarT momuSaveTa damokidebulebaze moqmedebs.  

meore mniSvnelovani faqtori menejersa da momuSaves Soris 

urTierTobaa. korporaciuli upiratesobis misaRwevad da SesanarCuneblad 

umravles dargSi saWiroa daxelovnebis mudmivi srulyofa, ideebis gacvla. 

sadac aseTi urTierTobebi ar arsebobs, firmam SeiZleba marCxi ganicados. 

zogierT qveyanaSi individualur miznebze gavlenas axdens, agreTve ama Tu 

im geografiuli mdebareobis arCevani. magaliTad, italiaSi xSirad 

SeiniSneba ama Tu im olqSi cxovrebis survili.  

piradi miznis mniSvnelovani aspeqti riskTan damokidebulebaa. 

zogierT qveyanaSi (germania, Sveicaria, singapuri) gakotreba pirad 

katastrofad iTvleba, xolo zogan 2-3 gakotreba savsebiT normaluri 

movlenaa. aseTi sxvaoba gavlenas axdens dargisa da strategiis arCevanze. 

gariskvis SesaZleblobaze gavlenas axdens, agreTve, imigracia anu 

auTsaideri dargebis gamoCenis wyaro. aSS, didi britaneTi, Sveicaria 
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romlebic imigraciis mdidari istoriiT xasiaTdebian, CamosulTa mier 

daarsebuli axali firmebis mravalferovnebiT gamoirCevian.  

erovnuli prestiJisa da erovnuli prioritetebis gavlena. adamianuri 

resursebis xarisxze, individualur motivebze da aqciebis mflobelTa 

qcevaze gavlenas axdens erovnuli prioritetebi. axali Zalisxmevis 

stimuli xSirad xdeba prestiJis an mniSvnelovani erovnuli misiis grZnoba. 

Tu dargi erovnuli siamaye xdeba an erovnul mniSvnelobas iZens, es xSirad 

misi konkurentunarianobis zrdas iwvevs, radgan aseT dargSi muSaoba 

xSirad prestiJulia, xolo niWieri xalxi swored am dargebSi miemarTeba. 

igive faqtori axdens gavlenas, agreTve, (xSir SemTxvevaSi niWieri 

adamianebis) ganaTlebis arCevanze.  

xSirad Zneli xdena mizez-Sedegobrivi kavSiris dadgena. firmis mier 

msoflio bazarze myari poziciebis miRwevam SeiZleba dargi prestiJuli 

gaxados. maSin prestiJi konkurenciuli upiratesobis SenarCunebis Zlieri 

meqanizmi xdeba im SemTxvevaSic ki, Tu sawyis stadiaze gadamwyveti momenti 

ar iyo.  

erovnuli prioriteti SeiZleba arsebobdes ara mxolod mrewvelobis 

dargSi, aramed zogierT im sakiTxSic, romelic warmoebis farTo speqtrs 

exeba. dargma SeiZleba warmatebas miaRwios im mizezebis gamo, romelic 

istoriaSi, geografiul mdebareobaSi, socialur kulturaSi da sxva mraval 

sferoSi Zevs. aRsaniSnavia, rom qveyana cdilobs im sferoSi miaRwios 

warmatebas, romliTac igi amayobs da romelzec damokidebulia misi 

sazogadoebis ganviTareba.  

 

saqmisaTvis erTgulebis mniSvneloba. firmebisa da kerZo pirebis 

miznebi xSirad mJRavndeba kapitalsa da SromiTi resursebis erTgulebiT 

dargebis, firmebis da/an profesiebis mimarT. rogorc wesi, ekonomistebis 

ideals Tavisufali resursebi warmoadgens, radgan mobiluri resursebi 

swrafad gadadis erTi dargidan meoreSi, anu iq, sadac maTi mwarmoebluroba 

ufro maRalia. porteri miiCnevs, rom saerTaSoriso konkurenciaSi 

warmatebis miRwevis idealur winapirobas mobiluri resursebi srulebiTac 

ar warmoadgens.  mobiluri resursebis Sesaxeb am tradiciuli ideis nakli 

mdgomareobs imaSi, rom miiCneva, TiTqos am Tu im dargSi resursebis 

gamoyenebis nayofiereba/efeqtianoba mocemulia. sinamdvileSi, xSirad 

dargSi gamoyenebuli resursebis mwarmoeblurobis zrdas xels uwyobs 
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siaxleebis danergva. aqedan miRebuli efeqti SeiZleba gacilebiT meti iyos, 

vidre ganawilebisagan miRebuli Semosavali. amasTan, droTa viTarebaSi 

DdargSi dagrovili codna da gamocdileba narCundeba da 

konkurentunarianoba izrdeba. Tumca aRsaniSnavia, rom novaciebis 

danergvisaTvis aucilebelia kapitalisa da SromiTi resursebis xangrZlivi 

dabandeba.  

saqmisadmi erTgulebas yovelTvis warmateba ar moaqvs. magram mis 

gareSe warmatebis gacilebiT naklebi Sansia. kompaniis diversificirebuli 

struqtura arsebiTi momentia, romelic miuTiTebs dargze mijaWvebulobasa 

da resursebis gadanawilebaze. biznesis erT saxeobaze yuradRebis 

koncentracia da masTan mWidrod dakavSirebuli dveersifireba erTroulad 

warmoadens rogorc aseTi erTgulebis niSans aseve mis gamomwvev mizezs.  

monaTesave saqonlebis diversificireba xSirad xels uwyobs firmis SigniT 

resursebis gadanawilebas (da saqmisadmi erTgulebas mowmobs). da piriqiT, 

ZiriTad warmoebasTan daukavSirebeli diversifikacia erovnul 

konkurentunarianobaze uaryofiT gavlenas axdens. 

ra Tqma unda, resursebis mobiluroba qveynis ganviTarebisTvis erT-

erT pirobas warmoadgens, radgan resursebi didxans ar unda imyofebodes 

uimedo viTarebaSi. Tumca qveynis konkurentunarianobis mxardaWera 

moiTxovs, rom resursebi erTi dargidan meoreSi gadavidnen mxolod 

garkveuli brZolis Semdeg. gamosavali warmoebis daxurvaSi ar 

mdgomareobs. idealur variantSi saWiroa warmoebis SeTviseba/gadakeTeba, 

raTa resursebis mwarmoeblurobis gazrdis mizniT moxdes Cadebuli 

resursebis struqturis cvlileba da ara arsebuli resursebis gayinva 

arsebul mdgomareobaSi.   

 

konkurencia saSinao bazarze 

  

arsebobs aSkara urTierTkavSiri saSinao bazarze mZafr metoqeobasa 

da dargSi maRali konkurentunarianobis Seqmnasa da SenarCunebas Soris. 

qveyanaSi, romelmac warmatebas miaRwia romelime dargSi, xSirad arsebobs 

ramdenime Zlieri adgilobrivi konkurenti. es Seexeba rogorc mcired 

koncentrirebul dargs, ise im dargebs, sadac masStabis efeqti 

mniSvnelovania. masStabis efeqtis miRweva sagareo vaWrobis xarjzec 

SeiZleba. erovnuli dargis zoma iseve mniSvnelovania rogorc calkeuli 



64 

 

firmebis zoma. Zalian cota msoflio lideria, romelsac Sin ar gaaCnia 

Zlieri konkurenti.  

roca pirvelxarisxovani mniSvneloba eniWeba warmoebis procesis 

srulyofas da inovaciebis danergvas da ara stabilur ekonomikur 

efeqtianobas, maSin saSinao bazarze konkurencia ufro mniSvnelovani 

faqtori xdeba, vidre ucxour firmebTan konkurencia.  

daxurul qveyanaSi monopolia xelsayrelia. msoflio konkurenciis 

procesSi ki kartelebi da monopoliebi marcxdebian im firmebTan brZolaSi, 

romelic konkurenciul garemoSi moqmedeben. saSinao bazarze konkurencia 

ar unda emyarebodes mxolod fasebs. konkurencias nebismier sxva formaSi 

(mag. teqnologiis sfero) gacilebiT mdgradi korporaciuli upiratesoba 

moaqvs.  

adgilobriv bazarze konkurencia ramdenime mizezis gamo 

gansakuTrebiT xelsayrelia. 1. SaSinao bazarze Zlieri konkurentebi 

gansakuTrebiT Zlieri stimulia srulyofis misaRwevad. erTi adgilobrivi 

firmis warmateba sxvebs uCvenebs, rom Semdgomi ganviTareba SesaZlebelia. 

es dargSi axal konkurentebsac izidavs.  

2. saSinao bazarze konkurencia xSirad cdeba ekonomikur sazRvrebs 

da emociuri, xSirad piradi interesis sagani xdeba. ucxoel metoqeebTan 

urTierToba, rogorc wesi, gacilebiT mSvidia. maTi roli adgilobrivi 

firmebis daZabvaSi araefeqtiania, radgan maTi warmateba Soreulia da 

aRiqmeba rogorc sxva raime arasamarTliani mizezebis gamo gamowveuli. 

saSinao bazarze metoqis warmatebis axsnisa da  gamarTlebisaTvis ki mizezi 

ar arsebobs.  

  3. energiuli saSinao konkurencia myarebs firmis poziciebs 

saSinaobazarze da amavdroulad aiZulebs firmebs gavidnen msoflio 

bazarze Semdgomi zrdis SesaZleblobis Zebnisas.  

  4. saSinao konkurencia ara ubralo inovaciebis, aramed iseTi 

inovaciebis danergvis winapirobaa, romelic aCqarebs firmebis 

konkurentunarianobis zrdas. adgilobrivi konkurentebis arseboba 

acamtverebs im upiratesobebs, romelic arsebobs mxolod imis gamo, rom 

mocemuli firma sakuTar mSobliur bazarze moqmedebs. 

saSinao bazarze konkurencia qmnis upiratesobas erovnuli dargisTvis 

da ara mocemuli dargis calkeuli firmebisaTvis. konkurentebs 

gansxvavebuli struqtura gaaCniaT. es aZlierebs inovaciebis process da 
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icavs adgilobriv bazars ucxoeli metoqeebisagan. erovnuli dargis 

konkurentunarianoba gacilebiT mdgradi xdeba, roca ucxoel metoqeebs 

naklebi SesaZleblobebi rCebaT saSinao bazarze mosaxvedrad. mTlianobaSi 

erovnuli mrewveloba adgilobriv firmebs Soris siaxleebs, ideebs, codnis, 

gamocdilebis swrafi da ioli gacvlis wyalobiT gacilebiT intensiurad 

viTardeba, vidre ucxoeli konkurentebi. metoqeebis konkurencia erT 

geografiul arealSi aZlierebs zemoaRniSnul upiratesobas. 

konkurencia saSinao bazarze xels uwyobs zogierTi uxerxulobis 

Tavidan acilebas. roca saSinao bazarze arsebobs metoqe firmebis jgufi 

sakuTari strategiebiT, es xels uSlis mTavrobis Carevas, romelic anelebs 

inovaciebis danergvis process da asustebs konkurenciul brZolas. roca 

qveyanaSi mxolod erTi an ori firmaa, mTvarobis yovelgvari daxmareba 

(subsidiebi, grantebi, saSinao moTxovna) mxolod am remdenime firmisajen 

miemarTeba da ganviTarebis dinamikas arRvevs. aseTi “daxmareba” xels ar 

uwyobs konkurentunarianobis zrdas. 

 firmebis saerTaSoriso strategiebs Soris sxvaoba proteqcionizmis 

winaaRmdeg muSaobs. konkurentebis didi jgufis arseboba samTavrobo 

daxmarebas gacilebiT konstruqciul formebs aniWebs, romelsac mTlianad 

dargisaTvis moaqvs sargebeli. 

efeqturi konkurenciisaTvis aucilebeli adgilobrivi firmebis 

ricxvi damokidebulia warmoebis saSualo masStabze dargSi. srulebiTac 

ar aris aucilebeli yvela dargSi konkurentebis didi raodenobis arseboba. 

bevr dargSi didi firmebi teqnikuri progresis sferoSi inerciulebi arian 

da konkurenciis Zvel meTods iyeneben. 80-90iani wlebis bevri teqnologia 

naklebad mgrZnobiarea masStabis efeqtis mimarT, vidre wina wlebis 

warmoeba.  

patara qveynis ria saSinao bazarma SeiZleba nawilobriv Secvalos 

adgilobrivi konkurentebis nakleboba. dargis momwifebis procesSi 

SeiZleba, aseve, Semcirdes konkurentuli firmebis raodenoba. Tumca 

aRsaniSnavia, rom dargis ganviTarebis sawyis stadiebze ufro xelsayreli 

saSinao konkurentebis didi raodenobis arsebobaa.   

saSinao bazarze mxolod konkurenciis didi ricxvi sakmarisi ar aris 

warmatebis misaRwevad. Tu maT Soris mZafri brZola ar mimdinareobs, aseTi 

konkurenciis upiratesoba araferia. ufro metic, qveynas unda gaaCndes sxva 
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upiratesobebic erovnul “ rombSi”. amis gareSe warmatebis miRweva naklebad 

savaraudoa. 

pirdapiri TanamSromloba konkurentebs Soris - midgoma, romelic 

gamarTlebulia Zalisxmevis dublirebis Tavidan asacileblad da warmoebis 

masStabis gafarToebiT miRebuli ekonomiiT - arRvevs konkurencias, garda 

im SemTxvevebisa, Tu aseTi TanamSromloba myardeba SezRuduli raodenobisa 

da specifikuri xasiaTis firmebs Soris. aseTi TanamSromloba warmoebis 

diversifikaciis xarisxs amcirebs, aqrobs ganaxlebis stimulebs da anelebs 

warmoebis srulyofis process. Tumca TanamSromlobis ganviTareba 

SesaZlebelia dargobrivi asociaciebis meSveobiT, romelsac dadebiTi 

Sedegis motanac SeuZlia. 

 

axali komerciuli struqturebi. saSinao bazarze intensiuri 

konkurencia damokidebulia axal komerciul struqturebis Seqmnis 

meqnimebze, romelic axal konkurentebs qmnis. axali struqturebi aseve 

mniSvnelovania konkurentunarianobis gamyarebisaTvis, radgan isini 

dadebiTad moqmedeben inovaciur procesebz. axali firmebi bazris axal 

segmentebs emsaxurebian da praqtikaSi iyeneben iseT midgomebs, romelsac 

Zveli firmebi ar scnoben, an ar gaaCndaT sakmarisi moqniloba, raTa swrafi 

reagireba moaxdinaT siaxleze. axali firmebi xSirad `auTsaiderebi~ arian, 

romlebic aratradiciul midgomebs iyeneben. axali komerciuli 

srtuqturebis warmoqmna, aseve, damokidebulia sxvadasxva faqtorebis 

urTierTqmedebaze. mag. energiuli konkurencia xSirad iwvevs imas rom, firma 

iwyebs monaTesave an mimwodebel dargebSi  gadasvlas da iq damkvidrebas.  

  qveyanaSi firmebis Seqmnis meTods didi mniSvneloba aqvs erovnuli 

mrewvelobis konkurentunarianobisaTvis. arsebobs ori sabaziso meqanizmi, 

romlis saSualebiTac iqmneba da formirdeba axali struqturebi. 

1.srulebiT axali kompaniebis warmoSoba. erovnul bazarze arsebuli 

pirobebi, romlebic xels uwyoben am struqturis ganviTarebas, Zalian 

mravalferovania. 

 saSinao bazarze erTi konkurentis arseboba xSirad iwvevs sxva 

konkurentis firmis Seqmnas gamoyofis gziT. momuSaveebi, romelTa Rirebuli 

ideebi da ambiciebi ar realizdeba mocemul firmaSi, xSirad toveben firmas 

da qmnian axals, xSirad iqve maxloblad. aseTi ram sxvebsac aZlevs 

magaliTs. gamoyofis procesi xSirad dadebiTad moqmedebs erovnul 
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mrewvelobaze (konkurenciis warmoSobis gamo). es iwvevs, agreTve, bazris 

savsebiT axali segmentis gaxsnas an misi ganuviTrebeli segmentebis 

ganviTarebas. es procesi yvela qveynisTvis da dargis ganviTarebis yvela 

etapisTvis damaxasiaTebeli ar aris, magram sakmaod xSirad mimdinareobs. 

sxva kompaniebis warmoSobas xels uwyobs  rombis sxva determinantebi: mag. 

kvalificirebuli muSaxelis rezervi, sasesxo kapitalis bazrebTan 

misasvleli, samecniero-kvleviTi dawesebulebebis arseboba, moTxovnis 

xelsayreli parametrebi, arsebiTia agreTve piradi motivebi. erovnulma 

prestiJma da prioritetebma SeiZleba xeli Suwyon niWieri xalxis mozidvas 

dargSi.  

 2.axali komerciuli firmebis Seqmnis sxva meqanizmia, ukve arsebuli 

firmebis danergva axal dargebSi. am process xels uwyobs firmebSi 

arsebuli Sida diversifikacia. Sida diversifikaciis mravalferovneba 

yvelaze metad damokidebulia firmebis miznebze. erTi firmis mier meoris 

yidva an STanTqva iSviaTad iwvevs axali struqturis Seqmnas. Sida 

diversifikacia da ganviTareba damaxasiaTebelia iaponiisaTvis, koreisTvis, 

germaniisTvis. aSS-sTvsis am bolo periodSi ufro damaxasiaTebeli gaxda 

firmebis STanTqva. 

 

თემა 9. შემთხვევისა და გამომგონებლობის მნიშვნელობა 

საერთშორისო კონკურენციაში 
 

 

SemTxvevis mniSvneloba 

 

warmatebis mqone umravlesi dargebis ganviTarebis istoriaSi 

gansakuTrebuli roli Seasrula SemTxvevam, anu iseTma movlenam, romelsac 

naklebi saerTo aqvs qveynis ganviTarebis pirobebTan da romlebzec 

gavlenis moxdena ar SeuZliaT arc firmebs da arc mTavrobebs. 

konkurentunarianobis gazrdisaTvis mniSvneloba aqvs Semdeg 

movlenebs: 

_ gamogoneba; 

_ msxvili teqnologiuri Zvrebi (bioteqnologia, mikroteqnika); 

_ resursebze fasebis mkveTri cvlileba (navTobis Soki); 
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_ msoflio finansur bazrebze an gacvliT kursebSi mniSvnelovani 

cvlilebebi; 

_ msoflio an adgilobrivi moTxovnis afeTqeba; 

_ sazRvargareTuli mTavrobis politikuri gadawyvetileba; 

_ omebi; 

SemTxveviTi movlenebi imitom aris mniSvnelovani, rom maT SeuZliaT 

metoqe kompaniebis poziciebis Secvla. maT SeuZliaT gaacamtveron Zveli 

firmebis upiratesoba da Seqmnan potenciali sxva firmebisTvis. (mag. 

Mmikroteqnikis ganviTarebam aSS-sa da germanias lideroba daakargvina, 

xolo iaponias da zogierT sxva qveynebs warmateba moutana).  

erovnuli upiratesobis ganmsazRvreli determinantebi warmoadgenen 

mZlavr sistemas, romelic xels uwyobs am axali upiratesobis gaZlierebas. 

Zvrebi aucilebelia upiratesobis safuZvlebis Sesacvlelad da erovnuli 

“ rombis” gasaaxleblad. SemTxveva xSirad cvlis “ rombSi” arsebul 

pirobebs. SemTxveva gansxvavebul zemoqmedebas axdens sxvadasxva qveynebze. 

Mmag. navTobis Sokma mZlavri dartyma miayena navTobimportior qveynebs. 

Qqveynebi, romlebmac sxvebze Zlierad an adre ganicades SemTxvevis 

zemoqmedeba, sxvebze adre iwyebdnen gzebis Ziebas negatiuri problemebis 

mosagvareblad an arasasurveli ganviTarebis Tavidan asacileblad. 

Tu SemTxveva xels uwyobs dargSi konkurentunarianobis doneSi 

cvlilebebs, erovnuli Taviseburebebi am SemTxvevas gamoyenebis maneraze 

zemoqmedebs. 

 

gamomgonebloba, mewarmeoba da SemTxveviToba 

 

gamomgonebloba da mewarmeoba erovnuli upiratesobis ganmsazRvreli 

ZiriTadi faqtorebia. Aarsebobs Tvalsazrisi, rom es movlenebi Tavisi 

arsiT SemTxveviTia: gamomgonebel an mewarme nebismier qveyanaSi SeiZleba 

cxovrobdes. aqedan gamomdinare, msoflio donis warmoeba nebismier adgilas 

SeiZleba warmoiSvas. Aam Sexedulebis mimarT determinatebi araviTar rols 

ar asruleben. 

porteris azriT, gamomgonebloba da mewarmeoba SemTxveviTi ar aris. 

xolo Tu igi mniSvnelobas SemTxevasac aniWebs, es imas ar niSnavs, rom ama 

Tu im dargis warmateba savsebiT ganuWvretelia.  
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gamomgoneblobisa da mewarmeobis ganviTarebaze did rols TamaSobs 

determinantebis erTianoba, anu moTxovnis parametrebi, sawarmoo faqtorebis 

Seqmnis meqanizmi, mimwodebeli dargebi da a.S. is rac xSirad SemTxveviT 

movlenad Cans, sinamdvileSi erovnul pirobebs Soris sxvaobis Sedegia. 

amrigad, amis winaswarmetyveleba ufro Znelia, Tu romeli adamiani an firma 

miRwevs warmatebas, vidre imisa, Tu romel qveyanaSi moxdeba es. Tumca, 

xandaxan gamogoneba SeiZleba ar Seesabamebodes erovnul Tvisebebs. 

 

 

mTavrobis roli 

 

Tanamedrove saerTaSoriso konkurenciaze mTavrobis gavlenas ZiriTad 

rols aniWeben. da mainc, porteris azriT, mTavrobis ganxilva saerTaSoriso 

konkurenciaSi me-5 determinantad ar aris swori. mTavrobis roli erovnuli 

upiratesobis CamoyalibebaSi sinamdvileSi ganisazRvreba imiT,  rom igi 

gavlenas axdens yvela oTx determinatze. mTavroba axdens da ganicdis 

rogorc pozitiur ise negatiur gavlenas  yvela oTxi determinantis 

mxridan. mag. sawarmoo faqtorebis parametrebze moqmedebs subsidiebi, 

kapitalis bazrebis mimarT mTavrobis polikita, ganaTlebis sistema da a.S. 

samTavrobo organoebi adgenen adgilobriv normebs  da standartebs ama Tu 

im saqonlis warmoebaSi, an instruqciebs, romlebic zemoqmedebs 

momxmareblis qcevaze. xSirad mTavroba ama Tu im  produqciis ZiriTadi 

myidvelia. rogorc myidvelma – mTavrobam SeiZleba imoqmedos rogorc 

pozitiurad, aseve negatiuradac. 

mTavrobas SeuZlia  gavlena moaxdinos monaTesave  da mimwodebeli 

dargebis ganviTarebaze, sareklamo saSualebebis kontrolis, 

infrastruqturis saqmianobis regulirebis da a.S. gziT. mTavrobis politika 

moqmedebs agreTve firmebis strategiaze, maT struqturaze da konkurenciaze 

kapitalis bazrebis regulirebis, sagadasaxado politikis da antitrestuli 

kanonebis gzriT. 

Tavis mxriv, oTxi determinantic moqmedebs mTavrobaze. Mmag. 

ganaTlebis sistemaSi kapitaldabandebis gadanawileba xdeba adgilobrivi 

konkurentebis ricxvis mixedviT. Aama Tu im saqonelze saSinao moTxovnis 

maRalma donem SeiZleba gamoiwvios samTavrobo normebis SemoReba teqnikuri 

usafrTxoebis mizniT. 
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   mTavroba mniSvnelovan gavlenas axdens erovnul 

konkurentunarianobaze. Tumca es gavlena aucilebelad nawilobrivia. 

samTavrobo politika aucileblad ganicdis kraxs, Tu igi erovnuli 

upiratesobis erT-erTi wyaroa. Ppolitika im sferoebSi moqmedebs  

efeqtianad, sadac arsebobs erovnuli upiratesobis ganmsazRvreli ZiriTadi 

determinantebi. mTavrobas mxolod maTi gavlenis gaZliereba SeuZlia. 

mTavrobas SeuZlia gaaumjobesos  konkurentunarianobis miRwevis Sansebi, 

magram ar hyofnis Zala, raTa TviTon Seqmnas aucilebeli pirobebi.  
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თემა 10. ეროვნული უპირატესობის დინამიკა 
 

 

ეროვნული უპირატესობის განვითარება: კლასტერების წარმოქნა და მათი 

გავლენა საერთაშორისო კონკურენციაზე   

 

am TavSi aRwerilia calkeuli determinantebis dinamikur sistemad 

SekavSirebis procesi. ” rombis” sistemad gadaqcevisaTvis gansakuTrebuli 

mniSvneloba aqvs saSinao konkurenciasa da mrewvelobis koncentracias erT 

geografiul regionSi. saSinao konkurenciis mniSvneloba ganpirobebulia 

imiT, rom igi xels uwyobs mTlianad erovnuli ” rombis” srulyofas, xolo 

geografiuli koncentracia aZlierebs ” rombis” SigniT urTierTqmedebas.  

determinantebis sistemis moqmedebis gamo konkurentunariani erovnuli 

dargebi mTels ekonomikaSi Tanabrad ki ar aris ganawilebuli, aramed 

Sekrulia klasterebad (cluster - kona, mtevani) anu Sedgeba erTmaneTze 

damokidebuli dargebisgan.  magaliTad, SvedeTSi eqportis 50% modis im 

dargebis klasteris produqciaze, romlebic dakavSirebulia gadazidvebTan, 

metalurgiasTan da xis damuSvebasTan.  

 

 

urTierToba `erovnuli  rombis“  

determinantebs Soris 

 

 

erovnuli upiratesobis determinantebs Soris CaxlarTuli 

urTierTqmedebis gamo xSirad Znelia mizez-Sedegobrivi kavSiris dadgena. ” 

rombis” grafikuli gamosaxuleba simbolurad asaxavs am urTierTobebs. 

realurad TiToeuli determinanti nebismier sxva determinantze moqmedebs. 

magram zogierTi urTierTkavSiri gacilebiT Zlieri da mniSvnelovania, 

vidre sxvebi.  
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faqtorebis Seqmnis sqema 

 

faqtorebis Seqmnaze gavlenas axdenen determinantebi, gansakuTrebiT 

ki is saxeobebi, romlebsac didi mniSvneloba aqvT erovnuli 

konkurentunarianobisaTvis. saerTo faqtorebSi (satransporto 

infrastruquta, saSualo ganaTlebis sistema) investiciebi yvela qveyanaSi 

xorcieldeba.  magram qveynebs Soris sxvaoba iCens Tavs investiciebis 

moculobebs, investiciebis produqtiulobis  mosalodneli  normebs, 

faqtorebis Semqmneli dawesebulebebis marTvis unarebs Soris sxvaobebis 

Sedegad.  miuxedavad imisa, rom saerTo faqtorebi sakmarisi ar aris 

erovnuli warmatebis misaRwevad, isini specializirebuli da ganviTarebuli 

faqtorebis safuZvels warmoadgenen.  

konkurentunarianobis SenarCunebisaTvis Zalian mniSvnelovani 

momentia ganviTarebuli da specializirebuli faqtorebis Seqmnis meqanizmi. 

aseT faqtorebSi investiciebis regulireba ufro rTulad xdeba. saerTo 

faqtorebisgan gansxvavebiT, am sferoSi investiciebi sxvadasxva qveynebSi 

gansxvavdeba.  qveynebi gansxvavdebian imis mixedviT, Tu romel qveyanaSi 

miemarTeba kerZo da saxelmwifo investiciebi.  

ganviTarebuli da specializirebuli faqtorebis Seqmnaze 

gansakuTrebiT Zlier gavlenas axdens saSinao konkurencia. konkurentebis 

arseboba stimuls aZlevs kvalificirebuli SromiTi resursebis swraf 

ganviTarebas, bazrisa da specializirebuli infrastruqturis Sesaxeb 

codnis srulyofas. firmebi damoukideblad an dargobrivi asociaciebis 

saSualebiT mudmivad abandeben fuls faqtorebis SeqmnaSi, raTa sxvebs ar 

CamorCnen. gansakurebiT mniSvnelovania is, rom saSinao konkurentebis jgufi 

skolebsa da universitetebSi, mTavrobis mier dafinansebul teqnikur 

institutebsa da saswavlo dawesebulebebSi amuSavebs specialur 

programebs.  isini xSirad qmnian dargobriv Jurnalebsa da informaciis 

gacvlis sxva saSualebebs. axorcieleben, agreTve,  investiciebis sxva 

saxeobebsac samTavrobo Tu sxva dawesebulebebis  saSualebiT.  

adgilobrivi konkurentebis simravle samuSaos mZebnels aorientirebs 

(aiZulebs) miiRos specialuri ganaTleba maTTvis sasurvel sferoSi. 

faqtorebis Seqmna gansakuTrebiT swrafad mimdinareobs im dargebSi, 

romlebic prestiJulad iTvlebian an gansakuTrebiT mniSvnelovania 
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erovnuli ekonomikisaTvis, radgan yvelaze metad swored isini ipyroben 

xalxis, firmebisa da mTavrobis yuradRebas.  

es efeqti ufro advilad SesamCnevi iqneba, Tu  konkurentebi erT 

qalaqSi an olqSi arian Tavmoyrilni.  

erT msxvil firmas SeuZlia Sesabamisi zemoqmedebis moxdena  

faqtorebis Seqmnaze, gansakuTRebiT, maSin, Tu qalaqSi an olqSi didi 

gavleniT sargeblobs. magram konkurentebis jgufi, mTeli rigi mizezebis 

gamo, Cveulebriv, am process ukeTess stimuls aZlevs.  erTmaneTs Soris 

konkurencia firmebs aiZulebs, ganaviTaron urTierToba saswavlo 

dawesebulebebTan, samecniero-kvleviT institutebTan, informaciis 

wyaroebTan. yvelaferi es SesamCnevad aCqarebs faqtorebis Seqmnis process. 

konkurentebis jgufis arseboba niSnavs damqiraveblis procentulad didi 

ricxvis arsebobas, romelic saWiroa saswavleblebis 

kursdamTavrebulTaTvis da specializirebuli saSualebebis,  programebisa 

da codnis mflobelTaTvis.    es amcirebs specializirebul saSualebebSi 

da siaxleebSi kapitalis dabandebasTan dakavSirebul risks. metoqeoba xels 

uwyobs specializirebuli faqtorebis miwodebis gazrdas da ar aZlevs 

upiratesobas romelime konkretul firmas. bevri konkurentis arseboba 

aZlierebs politikur mxardaWeras da aCqarebs mTavrobis Tanxmobis miRebas 

specializirebuli faqtorebis Seqmnis  procesisaTvis investiciebis 

gamoyofis Taobaze.   

Tumca konkurentebis gavlena faqtorebis Seqmnaze avtomaturi procesi 

ar aris. adgilobrivma firmebma jer unda gaacnobieron faqtorebis mTeli 

kompleqsis mudmivi srulyofisa da investiciebis aucilebloba. saSinao 

bazarze  energiuli konkurencia da momxmareblis mxriv zewola 

gansakuTrebul rols asrulebs aseTi midgomis formirebaSi.  

faqtorebis kompleqsi da misi formirebis tempebi damokidebulia, 

agreTve, monaTesave da damxmare dargebze. es dargebi stimuls aZlevs 

specializirebuli faqtorebis Seqmnisa da srulyofis meqanizmebs. 

aRsaniSnavia, rom zogierTi am faqtorebidan urTierTSemcvlelia. (mag. 

daniaSi ludis warmoebis miRwevebma warmateba moutana insulinis, 

fermentebisa da sakvebi danamatebis warmoebas). 

dargebis klastebis arseboba, romelic saerTo resurseb,s  

teqnologiebsa da infrastruqturas iyenebs, agreTve, stimuls aZlevs 

saxelmwifo dawesebulebebis, saswavlo institutebis, firmebisa da kerZo 
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pirebis investiciebs. xandaxan aseTi klasterebisaTavis specializirebuli 

infrastruqturis saxiT mTeli rigi axali dargebi warmoiSveba xolme.  

zogierTi faqtorebis Seqmnaze gavlenas axdens moTxovnis parametrebi.  

gansazRvrul produqtze aranormalurad maRali moTxovna Sesabamisi 

faqtorisa Seqmnisaken warmarTavs saxelmwifo Tu kerZo investiciebs. 

ganviTrebuli da specializirebuli faqtorebi xandaxan maRali moTxovnis 

dakmayofilebis mizniT viTrdeba.  

danarCeni determinantebis zemoqmedeba saswavlo, samecniero, kvleviT 

da sxva dawesebulebebze, agreTve, xels uwyobs specializirebuli 

faqtorebis ganviTarebas. droTa ganmavlobaSi sxvaoba faqtorebis 

gadanawilebasa da siCqares Soris sxvadasxva qveyanaSi matulobs da iwvevs 

mniSvnelovan erovnul gansxvavebebs im specializirebuli faqtorebis 

dagrovebebs Soris, romelic saWiroa Sesabamisi (mocemuli) dargebis 

ganviTarebisaTvis.  

  

moTxovnis struqturasa da moculobaze gavlena 

 

konkretuli dargis produqciaze saSinao moTxovnis parametrebi 

damokidebulia iseT erovnul Taviseburebebze, rogoricaa: mosaxleoba, 

klimati, socialuri normebi, ekonomikis struqtura. Tumca sxva 

determinantebic moqmedeben. yvelaze mniSvnelovani Zala aqac konkurenciaa. 

pirveladi moTxovna stimulirdeba adgilobrivi konkurentebis mier. isini 

abandeben kapitals marketingSi, fasebis meqanizmis saSualebiT xdeba 

adgilobriv bazarze adgilis mopoveba da SenarCuneba. saSinao bazarze 

produqcia yvelaze adre miewodeba da firmebi samamulo momxmarebels ufro 

farTo asortiments sTavazoben. magram saSinao bazris gafarToebasTan 

erTad, xdeba, agreTve, misi gajereba saqonliT. amis Semdeg firmebis aqtiuri 

Zalisxmeva mimarTulia saerTaSoriso baris mopovebisaken. magaliTad, 

safrangeTsa da italiaSi Rvinis moxmarebis maRali maCvenebeli 

ganpirobebulia kargad ganviTarebuli Rvinis warmoebiTa da saqonlis 

farTo asortimentiT. 

aqtiuri saSinao konkurencia xels uwyobs saSinao moTxovnis 

srulyofas. metoqe firmebi cdiloben adgilobrivi momxmareblebis 

moTxovnebis donis amaRlebas. momxmareblebic gacilebiT momTxovni da 

pretenziulebi xdebian. magaliTad, italiaSi moTxovna fexsacmelsa da 
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avejze mokle drois ganmavlobaSi Zalian daixvewa da pretenziuli gaxda. 

es adgilobriv firmebs Soris Zlieri konkurenciis Sedegia. italielebs 

meti arCevani aqvT da amitom pretenziebic meti aqvT.  

energiul konkurencias SeuZlia sazRvargareTuli moTxovnis 

gaZlierebac. adgilobrivi konkurentebi qmnian dargis erovnul prestiJs. 

ucxoeli myidvelebi amas amCneven da am saqonlis momxmareblebi xdebian.  

warmatebis mqone monaTesave da damxmare dargebis arseboba aseve xels 

uwyobs saqonelze saerTaSoriso moTxovnis gaZlierebas. erT-erTi gza 

reputaciis gadatanaa. magaliTad 50-60 wlebis Sveicarielma saaTebma 

gadauloces Tavisi reputacia sxva Sveicariel zust meqanikur nakeTobebs. 

igive moxda 80-ian wlebSi, roca marka  ,,MADE IN JAPAN’’ niSnavda xarisxian 

saqonels. meore gzaa damxmare dargebis mier damzadebul maRalxarisxiani 

produqciis gamoyeneba mocemuli dargis mier, rac, aseve, qmnis warmatebis 

sawindars. saSinao moTxovnis internacionalizaciaze moqmedebs, agreTve, 

faqtoruli parametrebi, gansakuTrebiT, am faqtorebis Semqmneli meqanizmebi. 

xSir SemTxvevaSi qveyana, romelic xasiaTdeba faqtorebis Seqmnis 

maRalganviTarebuli meqanizmebiT, aqtiurad izidavs ucxoel studentebs da 

firmebs. xSirad swored isini (studentebi, firmebi) gansazRvraven 

sazRvargareTul moTxovnas mocemuli dargebis saqonelze TavianT qveyanaSi 

dabrunebis Semdeg. magaliTad a.S.S-Si naswavli eqimebi aqtiurad moixmaren 

aSS-Si gamoyenebul samedicino aparaturas da sxva teqnologiebs.  

  

monaTesave da damxmare  

dargebis ganviTareba 

 

monaTesave da damxmare dargebis arseboba, zoma da saerTaSoriso 

warmateba damokidebulia qveynis sxva determinatebze.  

faqtorebis parametrebi da gansakuTrebiT maTi Semqmneli meqanizmebi 

ganvlenas axdens monaTesave da damxmare dargebzec, romlebic mogebas 

iReben monaTesave dargSi arsebuli codnis,    siaxleebisa da teqnologiis 

gamoyenebis gziT. 

damxmare dargebis ricxvi da specializacia izrdeba saSinao 

moTxovnis zegavleniT. Tavis mxriv didi saSinao moTxovnis SemTxvevaSi 

iqmneba axali specializirebuli momwodeblebi, raTa dakmayofildes 

warmoqmnili moTxovna, an ufro nayofianad da xarisxianad Sesruldes is 
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samuSao, romelsac adre TviTon firma asrulebda. adgilobrivi 

mimwodeblebis nayofiereba da efeqtianoba xSirad izrdeba warmoebis 

maStabebis zrdasTan erTad. 

aRsaniSnavia, rom monaTesave da damxmare dargebis warmoebis 

ganviTarebaze yvelaze Zlier gavlenas kvlav aqtiuri saSinao konkurencia 

axdens. msoflio bazarze warmatebis mqone konkurentebis jgufis arsebobis 

gamo, SeiZleba saerTaSoriso moTxovna samamulo mimwodebeli dargebis 

produqciazec warmoiSvas. magaliTad, iaponiis naxevargamtarebis  

mwarmoebeli firmebis warmateba ganapiroba am dargSi axali msoflio 

lideris - naxevargamtarebis mwarmoebeli aRWurvilobis momwodebelis - 

warmoSoba. energiuli konkurencia myidvelebs Soris mimwodeblebs 

aiZulebs mudmivad gaaumjobeson sakuTari warmoeba. samamulo sawarmoo 

xazebis siaxlove aiolebs samecniero-kvleviT samuSaoebs, am sferoSi 

TanamSromlobasa da informaciis gacvlas. metoqe myidvelebis arseboba 

amcirebs mimwodeblis risks, romelic dakavSirebulia maTi saqonlis 

gayidvasTa da erTi calkeuli myidvelis sabazro ZalasTan. es amxnevebs 

axal  firmebs, dasaqmdnen miwodebiT da stimuls aZlevs investiciebsa da 

specializacias. garda amisa, bevri myidvelis arseboba, romlebsac 

individualuri gemovneba aqvT, xels uwyobs mecnierul-teqnikur progress 

da samecniero-kvleviTi centrebis Seqmnas, aCqarebs inovaciuri procesebis 

temps.  

 

saSinao konkurenciaze gavlena 

 

adgilobrivi mrewvelobis struqturaze gavlenas axdens sxva 

determinantebi, romelTa gavlena gansakuTrebiT exeba saSinao 

konkurenciebis ricxvs, kvalifikaciasa da strategias. 

saSinao bazarze konkurenciis ganviTarebas (anu axali firmebi 

warmoSobs) xels uwyobs moTxovnis parametrebi, anu momTxovni da 

pretenziuli myidvelebi stimuls aZlevs axali konkurentebis gamoCenas. 

axali firmebis gamoCena pirdapir Tu arapirdapir damokidebulia, agreTve, 

damxmare da monaTesave dargebSi arsebul poziciaze. mimwodeblebi, 

gansakuTrebiT ki isini, romlebic konkurentunariani arian msoflio 

bazarze, xSirad  miemarTebian im dargebSi, sadac maTi momxmarebelia. aseT 

firmebs, rogorc wesi, gaaCniaT sakuTari kvalifikacia da resursebi Tavisi 
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ZiriTadi wamoebidan. es upiratesobebi cvlis konkurenciis bunebas mocemul 

dargSi da qmnis konkurentunarianobis zrdis niadags.  xSirad mimwodebel 

firmaSi dasaqmebuli muSaki tovebs Tavis sawarmos da qmnis axal warmoebas 

im dargSi, romelsac misi mSobliuri sawarmo emsaxureboda. es xdeba maSin, 

roca arsebuli kvalifikaciisa da teqnologiis ukeT gamoyenebis 

SesaZlebloba iqmneba. es axali firmebi floben kavSirebs da siaxleebs, 

rac konkurenciul brZolaSi seriozuli  upiratesoba SeiZleba gaxdes. 

TiTqmis igive mizezebi ganapirobebs axali firmebis warmoqmnas (anu, 

dadebiTi zegavlenis moxdenas konkurenciaze)  monaTesave dargebis mxridan. 

prestiJuli dargi xSirad ipyrobs monaTesave dargis yuradRebas. xSirad 

monaTesave dargSi gadasvla xdeba imitom, rom sabaziso dargi an bazari 

gaajerebas iwyebs an knindeba.  

konkurentunarianobis gansakuTrebiT maRali done miiRweva, rodesac 

axal dargSi grovdeba firmebi, romlebic warmoiSvnen uamravi sxvadasxva 

monaTesave da damxmare dargidan. am SemTxvevaSi konkurenciisadmi savsebiT 

axali midgomebi Cndeba da inovaciuri procesebi swrafad mimdinareobs.  

da bolos, erovnuli mrewvelobis struqturaze gavlenas axdens 

specializirebuli faqtorebis Seqmnis meqanizmebi, romlebic gansazRvraven 

dargebSi savsebiT axali firmebis warmoqmnis process. Zalian bevri 

magaliTia imisa, roca kvleviTi laboratoriebi, akademiuri fakultetebi, 

an saswavlo dawesebulebebi mewarmeobis iniciatorebi xdebian. magaliTad, 

bioteqnikuri dargi aSS-Si universitetlma  mecnierebma daaarses. 

 

თემა 11. ეროვნული უპირატესობის გავლენა 

საერთაშორისო 

კონკურენციაზე 
 

konkurencia saSinao bazarze da erovnuli  rombi 

 

amrigad, Cven davaskveniT, rom im dargSi, sadac qveyana flobs 

upiratesobas sagareo bazarze, qveyanaSi arsebobs ramdenime saSinao 

konkurenti. metoqeoba pirdapir zegavlenas axdens inovaciebis 

stimulirebasa da sawarmoo procesis gaumjobesebaze. misi mniSvneloba 

izrdeba kidev imiT, rom metoqeoba aiZulebs firmebs gamoiyenon sxva 

determinantebis (mag. momTxovni myidvelebi, gamocdili mimwodeblebi) 
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upiratesobebi. avtoriseuli gamokvleva gviCvenebs, rom saSinao konkurencia 

keTilsasurvel gavlenas axdens  erovnuli ekonomikis  ganviTarebaze 

Semdegi meTodebis wyalobiT: 

-firmebidan gamoyofis gziT axali metoqeebis warmoSobis 

stimulireba;  

-faqtorebis Seqmna da mozidva; 

-saSinao moTxovnis gaumjobeseba da gafarToeba; 

-monaTesave da damxmare dargebis ganviTareba; 

-samTavrobo politikis orientacia gacielbiT efeqturi 

mimarTulebebisken.  

 

determinantebi rogorc sistema 

 

qveyana aRwevs warmatebas saerTaSoriso konkurenciaSi im SemTxvevaSi, 

Tu mas gaaCnia upiratesoba “ rombSi”. radgan warmatebis pirobebi sxvadasxva 

dargebsa da sawarmoo segmentebSi erTnairi ar aris da resursebis 

SezRuduloba SeuZlebels xdis yvela dargSi erTdroulad warmatebis 

miRwevas, qveyanam SeuZlia warmatebas miaRwios erT dargSi da marcxi 

ganicados meore dargSi. 

determinantebis urTierTqmedebas iseTi rTuli xasiaTi aqvs, rom 

xSirad Zneli xdeba mizez-Sedegobrivi kavSiris dadgena. erovnuli da 

ekonomikuri garemo droTa viTarebaSi SeiZleba ufro keTilsasurveli 

gaxdes konkurenciisaTvis TviT ,, rombis’’ gardaqmnis procesSi. mTeli 

sistema, agreTve, mudmivad icvleba. erovnuli dargi mudmivad viTardeba da 

garemoebebis cvlilebas asaxavs an misi ganviTareba ecema. 

ubralo da resurstevadi dargebis an standatirebuli teqnologiebis 

mqone dargebis konkurentunarianobisaTvis mTel ,, rombSi’’ upiratesobebis 

arseboba yovelTvis aucilebeli ar aris. xSirad aq ZiriTad rols 

faqtoruli danaxarjebi asrulebs. standartizirebuli segmentebisaTvis, 

romlebic mgrZnobiareni arian fasebis cvlilebis mimarT, SeiZleba 

sakmarisi iyos licenziiT miRebuli an sazRvargareT SeZenili 

teqnologiebi. am dros saSinao moTxovnis upiratesobebi aucilebeli ar 

aris, radgan warmoebuli produqciis saxeobebi kargadaa cnobili. asTi 

dargebisa da segmentebis arseboba xelsayreli momentia erovnuli 

ekonomikis ganviTarebis adreul etapze. 
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gacilebiT rTuli dargebis konkurentunarianoba iSviaTadaa 

damokidebuli mxolod erT determinantze. Cveulebriv, ramdenime 

determinantis upiratesobebis kombinacia qmnis iseT pirobebs, romlis 

drosac firmas SeuZlia warmatebis miRweva sagareo bazarze. es imiT 

aixsneba, rom rTuli dargebis konkurentunarianoba, ZiriTadad, 

damokidebulia inovaciebis danergvisa  da sawarmoo procesis gaumjobesebas 

tempebze. is firmebi, visac momTxovni myidveli da kargi mimwodebeli ar 

yavs saSinao bazarze, (agreTve, ar arsebobs sxva xelsayreli 

determinantebi) seriozul sirTuleebs ejaxebian siaxleebis danergvisas. 

mniSvnelovania, agreTve, is garemoebac, rom erTi determinantis xelsayreli 

gavlena damokidebulia sxva determinantebis mdgomareobaze. didi 

raodenobiT upiratesobebis arsebooba “ rombSi” mniSvnelovania kidev 

imitom, rom determinantebs Soris urTierTqmedeba axal informacias, 

sxvadasxva siaaxleebs da dargobrivi konkurenciis axal monawileebs 

warmoSobs, rac inovaciebis swraf danergvas da konkurenciis srulyofas 

iwvevs.  

magram yvelaze mowinave dargebsa da segmentebSi warmatebis 

miRwevisaTvisac yovelTvis aucilebeli ar aris upiratesobis arseboba 

yvela determinantSi. patara qveynebSi saSinao metoqeobis/konkurenciis ar 

arseboba SeiZleba kompensirebul iqnes saSinao bazris gaxsnilobiT, 

romelic Ria iqneba saerTaSoriso konkurenciisa da globaluri 

strategiebisaTvis. Tumca magaliTebi imisa, rom firmebi aRweven warmatebas 

mSobliur qveyanaSi saSinao konkurenciis ararsebobis dros, Zalian 

iSviaTia. ufro xSirad firmebi im determinantis kompensirebas, romelic 

akliaT, maSin axdenen, roca sagareo bazarze liderebi xdebian. am dros 

globaluri strategiebi SeiZleba gamoyenebuli iqnes sxva qveynebidan 

upiratesobis SerCeviTi mizidvis mizniT. amasTan, firmebs SeuZliaT miipyron 

ucxoeli momxmareblebisa da mimwodeblebis yuradReba. 

erovnuli upiratesobis zogierTi determinanti dakavSirebulia raRac 

erTTan, magaliTad, gansakuTrebul monaTesave an damxmare dargTan. sxva 

erovnuli atributebi SeiZleba gamoyenebuli iqnes gavilebiT farTod da 

gavlena moaxdinos mTeli rigi dargebis mier konkurentul brZolaSi 

upiratesobis miRwevaze.  

konkurenciis zrdis yvelsaTvis xelmisawvdom wyaroebs SeuZliaT 

mTel rig dargebSi warmatebis motana. am garemoebis miuxedavad,  mTlianad 
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ekonomikisaTvis gadamwyveti mniSvneloba am wyaroebs ar aqvT. im 

SemTxvevaSic ki, Tu maTi wyalobiT romelime dargi realur upiratesobas 

flobs. ufro metic, ganzogadoebuli erovnuli maxasiaTeblebi iSviaTad 

arian erTaderTni, amitom viwro specializirebul   

umravles dargSi qveyana warmatebas aRwevs im SemTxvevaSi, Tu xdeba 

yvelasaTvis xelmisawvdomi upiratesobebis kombinacia viwro-

specializirebul upiratesobebTan, romelic damaxasiaTebelia calkeuli 

dargebisaTvis an dargebis mcire jgufisaTvis.  

 

upiratesobebis SenarCuneba 

 

upiratesoba am SemTxvevaSi narCundeba, roca misi wyaroebi mudmivad 

farTovdeba da umjobesdeba. zogierTi determinanti uzrunvelyofs 

upiratesobis SenarCunebis  ufro saimedo baza, vidre sxva determinanti.  

magaliTad, yvela sawarmoo faqtoris erTobliobas ufro naklebi 

mniSvneloba aqvs, vidre faqtorebis Seqmnis specializirebul  da 

araordinalur meqanizms.  moTxovnis struqtura xSirad gacilebiT 

mniSvnelovania, vidre saerTaSoriso bazrebze gasvlis SesaZleblobis 

arseboba. 

erTi an ori determinantis sisuste yovelTvis rodi uSlis xels  

konkurentunarianobis maRali donis miRwevas. magram misi yvelaze maRali   

done mainc dakavSirebulia bevr determinantSi erTmaneTTan dakavSirebuli 

da urTierTgamaZlierebeli upiratesobebis kompleqsTan. 

aRsaniSnavia, rom erovnuli upiratesoba warmoiSveba maSin, roca TviT 

sistemaa mTlianad unikaluri, radgan mTeli sistemis dublireba Znelia. 

determninantTa urTierTdamokidebuleba da urTierT-ganpirobebuloba 

Zalian mniSvnelovan rols asrulebs, amitom Zalian rTulia mocemul 

sistemaSi SeRweva im qveynidan, sadac sxva saSinao bazaa. xSirad 

determinantebis sistemis Senebis procesi Wianurdeba, magram roca 

sabolood igi aigeba, es mTeli erovnuli mrewvelobis ganviTarebas iseT 

impulss aZlevs, rom ucxoel metoqeebs Zalian uWirT SewinaaRmdegeba.  

dargSi upiratesobis miRweva da SenarCunebis albaToba 

damokidebulia qveyanaSi determinantebis urTierTqmedebis efeqturobaze. iq, 

sadac igi gansakuTrebiT kargad xorcieldeba, qveyana aRwevs warmatebas. am 

urTierTqmedebis efeqturoba xSirad damokidebulia sxva iseT 
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determinantebze rogoricaa: axali komerciuli struqturebis warmoqmnis 

SesaZebloba, am dargTan dakavSirebul dawesebulebebis,  kerZo pirebisa da 

firmebis moqnil reagirebaze, firmebis klientebis, mimwodeblebis  

geografiul koncentraciaze. 

ramdenime qveyanaSi SeiZleba erTdroulad arsebobdes msgavsi 

viTareba erT an or determinantSi. mTeli “ rombis” ganviTarebis siswrafe 

da efeqturoba gansazRvravs, Tu romeli qveyana miaRwevs upiratesobas.  

 

 

konkurentunariani dargebis klasterebi 

 

 

konkurentunariani dargebi Tanabrad ar aris gadanawilebuli qveynis 

ekonomikaSi. ,, rombis’’ sistemuri buneba xels uwyobs erovnuli 

konkurentunariani dargebis klasterebis Seqmnas. warmatebis mqone dargebi 

Cveulebriv dakavSirebuli arian vertikaluri (myidveli-mimwodebeli) an 

horizontalur (saerTo klientebi, teqnologiebi da a. S.) urTierTobiT 

arian dakavSirebulni.  

aseTi viTarebis gansakuTrebiT naTel magaliTs dania warmoadgens. 

msoflio bazarze konkurentunariani daniuri dargebi erTmaneTTan 

sxvadasxva kavSirebiT aris dakavSirebuli. amasTan, daniaSi arsebobs 

konkurentunariani dargebis klasterebi, romelic dakavSirebulia 

saojaxo saqonlis warmoebasa (interieri da sayofacxovrebo saqoneli) da 

jandacvasTan (farmacevtika, vitaminebi, samedicino aRRurviloba). 

jandacvis dargebis klasteri soflis meurneobis klasterTan 

dakavSirebulia teqnologiebisa da masalis mimarT wamoyenebuli 

moTxovnebis saSualebiT. 

SvedeTi konkurentunariania ara marto celulozisa da qaRaldis 

warmoebaSi, aramed xisgadamamuSavebel mowyobilobebis, konveiruli 

sistemebis, sazom-sakontrolo mowyobilobis, celulozisa da qaRaldis 

sawarmoebeli aRWurvilobis, aseve, qaRaldsaSrobi aRWurvilobis 

warmoebaSi. miuxedavd imisa, rom saerTo jamSi, SvedeTi msoflio 

masStabiT arakonkurentunariania qimiur mrewvelobaSi, man aseT  dones 

miaRwia celulozisa da qaRaldis warmoebisaTvis saWiro  qimiuri 

nivTierebebis warmoebaSi. italiaSi msxvili klasterebi aerTianeben 
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sayofacxovrebo saqonlis, sakvebia, moduri tansacmlisa da fexsacmlis 

warmoebebs. ufro msxvil qveynebSi bevri klasteri arsebobs, romelTa 

arseboba yovelTvis naTlad Cans. magaliTad, germaniaSi klasterebi Semdeg 

dargebSi gamoiyofa: qimiuri mrewveloba, metalugia, transporti da beWdva. 

TiToeul maTganSi qveyanam warmatebas miaRwia saboloo produqtis 

warmoebaSi, am saqonlis sawarmoeblad saWiro aRWurvilobis warmoebaSi, 

specilizirebuli resursebis warmoabasa da xSirad monaTesave 

warmoebebSi. iseTi StabaWdileba iqmneba, rom klasterebis fenomeni yvela 

qveyenaSi gvxvdeba. isini yvel maRalganviTarebuli erovnuli ekonomikis 

sdamaxasiaTebeli Strixi xdeba.  

klasterebis warmoSobis mizezi pirdapir aris dakavSirebuli 

erovnuli upiratesobis determinantebTan da warmoadgens misi sistemuri 

xasiaTis anarekls. urTierTgamaZlierebeli urTierTobis procesSi erTi 

konkurentunariani dargi exmareba meore dargis Seqmnas. yvelaze ufro 

xSirad swored aseTi dargia saqonlisa da momsaxurebis  `momTxovni 

myidveli~. misi arseboba qveyanaSi mniSvnelovani faqtori xdeba, romelic 

gansazRvravs mimwodebeli dargebis konkurentunarianobis zrdas. 

amerikaSi liderobam dafasoebul samomxmareblo saqonelisa da 

grZelvadian moxmarebis saqonlis warmoebaSi Tavisi wvlili Seitana 

amerikuli reklamis waratebaSi. iaponiis myari poziciebi sayofacxovrebo 

eleqtronikis warmoebaSi aris pirdapiri Sedegi iponiis warmatebisa 

naxevargamtarebis warmoebaSi, romelic mimarTuli iyo mexsierebis 

ujredebisa da integraluri sqemebis SemuSavebasa da warmoebaze, 

romlebic gamoiyeneba eleqtro-saqonelis sawarmoeblad. amerika ki 

inarCunebs liderobas im rTuli logikuri sqemebis warmoebaSi, romelic 

gamoiyeneba kompiuterebSi, telekomunikaciaSi, TavdacviT eleqtronikaSi – 

anu yvela im dargSi, sadac aSS-is fimrbi konkurenunarianni arian.  

konkurentunariani mimwodeblebi, aseve, xels uwyoben qveyanaSi 

momxmarebeli dargis ganviTarebas. isini uzrunvelyofen maT 

teqnologiebiT, stimuls aZleven saerTo sawarmoo faqtorebis 

ganviTarebas.  msoflio bazarze konkurentunarianma erTma dargma 

SeiZleba Seqmnas mTeli rigi msgavsi da monaTesave dargebi. Igi am 

ukanasknelT uzrunvelyofs kvalificiuri samuSao Zalis advilad miRebis 

SesaZleblobiT. SeiZleba axali dargis ganviTarebas dasabami misces Zveli 

firmidan axali firmis warmosobam, romelic specilizirebulia Zveli 
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firmis specifikuri moTxovnebis dakmayofilebaze. Aaxali dargis 

warmoqmnis mizezi SeiZleba gaxdes saqonlis diversifikacia an lideri 

firmebis mier uyuradRebod datovebuli bazris romelime segmenti. saerTo 

jamSi, axali dargis ganviTarebis uamravi mizezi arsebobs.    

rodesac klasteri formirebulia, aq arsebuli mTeli warmoaba 

erTmaneTs exmareba. mogeba anu xelsayreli viTareba klasteris SigniT 

arsebuli  kavSirebis yvela mimarTulebiT vrceldeba.  erT dargSi 

arsebuli aqtiuri konkurencia klasteris sxva dargebSic vrceldeba. 

klasteris sxva dargebidan mosuli axali mwarmoeblebi aCqareben  

ganviTarebas, stimuls aZleven samecniero-kvleviTi samuSaoebis mimarT 

axali da gansxvavebuli midgomebis Camoyalibebas, uzrunvelyofen  axali 

strategiebisa da kvalifikaciis danergvisaTvis aucilebel saSualebebs. 

klasteris SigniT mimdinareobs informaciis Tavisufali gacvla da 

siaxleebis swrafi gavrceleba mimwodeblis an  momxmareblis arxebiT, 

romlebsac kavSiri aqvT mravalricxovan konkurentebTan. klasteris 

SigniT urTierTkavSiri xSirad savsebiT moulodnelad qmnis konkurenciis 

axal gzebsa da sruliad axal  SesaZleblobebs. 

klasteri saSinao problemebze Caketvis, inertulobis, mouqnelobis 

da metoqeebs Soris SeTqmulebis gadalaxvis saSualeba xdeba. garkveuli 

azriT, klasteri asrulebs `autsaideris~ Seqmnis rols, romelsac 

SeuZlia konkurenciul brZolaSi raime siaxlis Setana. amrigad, erovnul 

dargebs sakuTari upiratesobis SenarCunebis saSualeba eqmnebaT.  

dargebis klasteris arseboba aCqarebs faqtorebis Seqmnis process 

iq, sadac adgilobrivi konkurentebis jgufi arsebobs. 

urTierTdakavSirebuli dargebis klasteris yvela firma abandebs 

capitals specializirebul (magram monaTesave) teqnologiebSi, 

informaciaSi, infrastruqturaSi, samuSao ZalaSi, rac axali firmebis 

aRmocenebas iwvevs. saerTod, klasteri xels uwyobs msxvil 

kapitaldabandebebs da specializacias. iSviaTi ar aris dargobrivi 

asociaciis erToblivi proeqtebi, romelSic monawileobs sxvadasxva 

dargebis urTierTdakavSirebuli firmebi. mTavroba da universitetebi  

klasterebs did yuradRebas aqceven. axali talantebi klasterebSi 

miemarTeba maTi zomisa da prestiJis zrdis Tanxvdenilad. qveynis 

saerTaSoriso reputacia am sferoebSi, aseve, izrdeba.  
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konkurentunariani dargebis klasteri ufro metia, vidre ubralod 

misi calkeuli nawilebis jami. mas gaaCnia zrdis tendencia, radgan erTi 

konkurentunariani dargi iwvevs meore konkurentunariani dargis 

warmoSobas. am zrdis mimarTulebebi damokidebulia TviT klasteris 

struqturaze, romelic gansxvavdeba qveynebis mixedviT. magaliTad, 

iaponiaSi klasterebi horizontalurad viTardebian, xolo italiaSi – 

vertikalurad.  

klasteris ganviTarebis proceSi ekonomikuri resursebi modinebas 

iwyeben im izolirebuli dargebidan, romlebic am resursebs 

produqtiulad ver iyeneben. rac ufro meti dargia orientirebuli 

saerTaSoriso konkurenciaze, miT ufro aSkara xdeba klasteris Seqmnis 

procesi. 

amrigad, erovnuli konkurentunarianoba bevradaa damokidebuli 

calkeuli dargebis klasteris ganviTarebis doneze. am faqts udidesi 

mniSvneloba aqvs mTavrobis politikisa da kompaniebis strategiebisaTvis. 

 

urTierTgacvla klasterebSi 

 

erovnuli ` rombisa~ da klasterebis warmoqmnis procesis safuZvels 

myidvel dargebs, mimwodebel dargebs da monaTesave dargebs Soris 

momxmareblis, teqnikis, teqnologiis, mimwodeblis da a.S> Sesaxeb 

informaciis gacvla warmoadgens. roca aseTi urTierTgacvla 

xorcieldeba da amave dros yovel calkeul dargSi aqtiuri konkurenciaa, 

maSin iqmneba konkurentunarianobis zrdisaTvis gansakuTrebiT xelsayreli 

pirobebi. qveynis SigniT damoukidebel firmebs Soris  efeqturi 

urTierTgacvla yovelTvis aSkara rodia. erovnuli klasteris firmebs 

gaaCni sxvadasxva, xSirad zogjer urTierTsawinaaRmdego miznebi. 

magaliTad: mimwodeblebi da momxmareblebi fasebisa da mogebis 

ganawilebis sakiTxSi ver Tanxmdebian.  aman SeiZleba negatiuri zegavlena 

moaxdinos informaciis urTierTgacvlaze, radgan TiToeul maTgans surs 

TviTon isargeblos informaciiT. is faqti, rom informaciis 

urTierTgacvla yvela adgilobriv firmas xelsayrel mdgomareobaSi 

ayenebs ucxoel metoqeebTan konkurenciis dros, dRis wesrigidan ar xsnis 

firmis interess bazarze sakuTari poziciis mimarT, anu TiToeul firmas, 

pirvel rigSi, mxolod sakuTari upiratesobebi ainteresebs.   
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sxvadasxva qveyanaSi, xolo qveynis SigniT – sxvadasxva dargebSi 

klasterebis moqmedebis efeqturobasa da xasiaTs Soris mkveTri 

gansxvavebebi aRiniSneba. qveyana aRwevs warmatebas iq, sadac erovnuli 

upiratesobebi xels uwyoben klasteris SigniT urTierTgacvlas. calkeul 

dargebSi  efeqturi urTiertgacvlis arseboba iwvevs imas, rom Zalian 

swrafad miirweva da xangrZlivad narCundeba konkurentunarianobis maRali 

done. 

klasterebs Soris informaciis urTierTgacvlis xelSemwyobi 

meqanizmebi is pirobebia, romlebic xels uwyoben informaciis ufro iolad 

moZraobas da horizontalurad da vertikalurad dakavSirebuli firmebis 

interesebis koordinirebas.  

informaciis moZraobas aioleben Semdegi faqtorebi: 

 piradi urTierToba (erTad swavla, jarSi samsaxuri); 

 samecniero egaerTianebebsa da profesiul asociaciebSi 

Camoyalibebuli kavSirebi; 

 geografiuli siaxlovis gamo aRmocenebuli kavSirebi; 

 dargobrivi asociaciebi; 

 qcevis normebi (magaliTad, rwmena xangrZliv da myar 

urTierTobebSi; 

klasterebSi miznebis Tanxvedrasa da SeTavsebas xels uwyoben 

Semdegi faqtorebi: 

 ojaxuri an axlo naTesauri kavSirebi firmebs Soris. 

 samrewvelo jgufs Soris saerTo sakuTreba; 

 wilobrivi monawileoba saaqcio sazogadoebaSi; 

 firmebis direqtorebs Soris urTierToba; 

 erovnuli patriotizmi. 

kargad funqcionirebadi klasterebis saintereso magaliTs iaponia 

warmoadgens maT saqmianobas xeli ewyoba mTerli rigi garemoebebis 

wyalobiT: pirvel rigSi TvalSi gvxdeba did jgufebi (iaponurad 

`keiretsu~). es aris firmebis Tavisufali gaerTineba, romlebsac aqvT 

urTierTkavSiri aqcioneruli kapitalis saSualebiT da darCenilni arian 

omis wina ufro mkacrad determinirebuli samrewvelo holdinguri 

kompaniebisgan.  TiToeuli jgufis centrs warmoadgens banki, iseTi 

rogoricaa `sumitomo banki~ an `micubisi banki~. 
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erTi SexedviT iseTi STabeWdileba iqmena, rom TiTqosda jgufis 

arseboba zegavlenas axdens gadawyvetilebis miRebaze da firmebi –jgufis 

wevrebi - erTmaneTisaTvis garantirebul bazrebs warmoadgenen. 

sinamdvileSi jgufi (an `deda-banki~) arc Tu ise did zegavlenas axdens 

strategiuli an taqtikuri gadwyvetilebis miRebis procesze. magram Sida 

jgufuri kavSirebi mniSvnelovanwilad uzrunvelyofen klasterebis 

funqcionirebas. kompaniebi erTmaneTs konsultaciebs utareben da erTad 

kargad muSaoben `gansakuTrebuli~ urTierTobis wyalobiT. isini 

TanamSromloben teqnologiur ganviTarebis sferoSi da erTmaneTs awvdian 

signalebs  bazris moTxovnaze. magaliTad: ` HEK ~-i da `sumitomo keibl~ 

ramdenime wlis ganvalobaSi erTad muSaobdnen optikuri boWkos 

teqnologiis ganviTarebis sferoSi. `HEK~-i specializirdeba 

eleqtronikis warmoebaSi, xolo `sumitomo keibli~-  optikuri boWkos da 

kabelis warmoebaSi anu is feroSi, sadac konkurentunarian sxva wyaroebi 

gansxvavebulia. iaponuri firmebis SemTxvevaSi, roca roca firmis Sida 

ganviTarebis procesSi monaTesave diversifikacia Warbobs, es iwvevs 

ramdenime ganyofilebis warmoqnas, romlebic konkurencias uweven 

vertikalurad da horizontalurad dakavSirebul dargebs. vinaidan es 

axali warmonaqmni TviT firmis farglebSia da ar moxda misi yidva sxva 

romelime kompaniisgan (firmisgan), am ganyofilebebs Sorsi mimdinareobs 

informaciisa da kvalificiuri muSa-xelis mudmivi urTierTgacvla. 

iaponiaSi arsebobs aseve sxva mniSvnelovani meqanizmebi, romelic xels 

uwyobs klasteris SigniT urTierTqmedebas.  erT-erTi magaliTia,  

aqcionerul sakuTrebaSi saqmiani monawileoba, romelic zogjer aqvT 

msxvil iaponur firmebs TavianT momwodebel sawarmoebSi. sxva 

mniSvnelovani faqtoria firmebis geografiuli siaxlove. klasteris 

SigniT urTierTqmedebis ganviTarebas xels uwyobs piradi urTierTobebi.  

iaponuri dargobrivi asociaciebi aseve uzrunvelyofen informaciul da 

teqnikur gacvlas. dargobrivi asociaciebi aerTianeben Sereuli da 

monaTesave dargebs da maT mimwodeblebs. 

iaponuri klasterebi warmoadgenen klasteris sxva aspeqtis, aseve, karg 

ilustracias.  urierTdakavSirebuli dargebs Soris urTierT-gacvlisa da 

uTierTqmedebis xelSemwmyobi meqanizmebis arsebobis miuxedavad, TiToeul 

dargSi mZafri konkurencia mimdinareobs.   



87 

 

italiaSi klasteris saqmianobas xels uwyobs sxva, aranakleb efeqturi 

meqanizmebi. maTgan yvelaze ufro mniSvnelovania ojaxuri da axlo 

naTesauri kavSirebi firmebs Soris. amasTan, italiur mrewvelobas 

mkveTrad gamoxatuli geografiuli koncentracia axasiaTebs. italiaSi 

mravali dargi koncentrirdeba erT an or qalaqSi. Sveicaruli klasterebi 

ki sxva niSniT xasiaTdebian.  magaliTad, piradi urTierTobebis qseli 

aucileblad myardeba  jarSi aucilebeli samxedro samsaxuris dros. 

SvedeTSi did rols TamaSobs finansuri jgufebi da direqtorebs Soris 

urTierToba. germaniaSi msgavs rols bankebi asruleben. 

meqanizmebi, romlebic uzrunvelyofen klasterebs SigniT 

urTierTgacvlas, yvelaze ufro Zlieria iaponiaSi, SvedeTsa da italiaSi, 

SedarebiT sustia - did britaneTsa da aSS–Si. Tumca imis Tqma ar SeiZleba 

am qveynebis yvela klasterze. klasterebis konkurentunarianobis 

wyaroebis gasagebad saWiroa warmoebis calkeuli saxeobebis Rrmad 

Seswavla. magaliTad, sainteresoa is faqti, rom aSS–Si jandacvisa da 

kompiuterebis warmoebaSi klasterebi sakmaod warmatebiT fuqncionirebs. 

aq mecnieruli kavSirebi xSirad gadaswonis amerikeli menejerebis 

bunebriv Tvisebas, ar gauziaron erTmaneTs informacia. aRsaniSnavia, rom 

swored am dargebma miaRwies yvelaze did warmatebas msoflio bazarze. 

 

geografiuli koncentraciis mniSvneloba 

 

saerTaSoriso warmatebis mqone konkurenti firmebi, romlebsac 

xandaxan mTeli klasteri gaaCniaT, xSirad erT qalaqSi an raionSi arian 

ganlagebuli (magaliTad, qsovilis mwarmoebeli firmebi ganlagebulia 

italiis or qalaqSi, yvela britaneli aqcioneri  londonis ramdenime 

raionSia Tavmoyrili, bazeli warmoadgens yvela farmacevtuli gigantis 

samSoblos. aSS-Si ki mravali sareklamo saagentoa ganlagebuli medison-

aveniu niu-iorkSi da a.S. sainformacio teqnologiebis centrs warmoadgens 

silikonis veli aseve aSS-Si, sareklamo biznesi medison aveniuze). saSinao 

konkurentebis dajgufeba xSirad garSemortymulia mimwodeblebiT da 

ganlagebulia SEdarebiT mniSvnelovani/arsebiTi da momTxovni myidvelebis 

siaxloves. miuxedvad im faqtisa, rom yvela dargi ar warmoadgens aseT 

aSkara magaliTs,  msoflio donis konkurentebis geografiuli siaxlove 

yvela qveyanaSi did gavlenas axdens konkurenciis procesze.  
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warmatebis mqone dargebSi firmebis koncentracia xSirad ` rombis~ 

calkeuli determinantebis gavlenis Sedegia. geografiuli siaxlovis gamo 

` rombis~ calkeuli determinantebis urTierTqmedeba Zlierdeba. 

metoqeebis, maTi klientebis da mimwodeblebis koncentracia xels uwyobs 

warmoebis efeqturobisa da specializaciis zrdas. Tumca ufro 

mniSvnelovania geografiuli koncentraciis gavlena sawarmoo procesebis 

srulyofasa da siaxleebis danergvaze. xSirad konkurentebs, romlebic 

erTmaneTTan axlos arian ganlagebulni, TavianT metoqeobaSi emociuri 

xasiaTi SeqmoaqvT. universitetebi, romlebic ganlagebuli arian 

konkurentebis jgufTan axlos, yvelaze ufro xSirad amCneven maT da 

saTanado yuradRebas aqceven. Tavis mxriv,  konkurentebi afinanseben 

adgilobriv universitetebs. mimwodeblebs, romlebic mezoblad 

mdebareoben, samecniero-kvleviT samuSaoebSi CarTvisa da TanamSromlobis 

upiratesi (ukeTesi) SesaZlebloebi aqvT.   momTxovni mezobeli-klientebi 

informaciis miwodebis saukeTeso saSualebas sTavazoben, monawileoben ra 

moTxovnis donis dadgenis da teqnologiis gacvlis procesSi. amasTan 

isini momsaxurebis donisa da produqciis xarisxisadmi maRal moTxovnebs 

ayeneben. dargis geografiiuli koncentracia moqmedebs rogorc Zlieri 

magniti, romelic izidavs niwier xalxa da sxva sawarmoo faqtorebs.  

axali firmebis warmoqmnis procesi xels uwyobs geografiul 

koncentracias. gamoyofis gziT warmoqmnili firmebi xSirad ZiriTadi 

kompaniis siaxloves fuZndeba, radgan damfuZneblebi xSirad cxovroben 

imave raionSi da damyarebuli aqvT garkveuli kontaqtebi.  qalaqi an 

regioni konkurenciis unikalur arenas warmoadgens. informaciuli 

nakadebi, urTierTgavlena aseT raionebSi alferd marSalis dakvirvebas 

adasturebs, rom zogierT adgilebSi ama Tu im dargis `suli haerSi 

trialebs”. mixedavad imisa, rom es yvela dargze ar SeiZleba iTqvas, 

msoflio donis metoqeebis geografiuli siaxlove yvela qveynaSi 

konkurenciis procesze did zegavlenas axdens.  

geografiuli siaxlove zrdis informaciis koncentracias, amitom 

firmebs uadvildeba misi miReba da Sesabamisad reagireba. aseve izrdeba 

sainformacio nakadebisa da inovaciebis gavrcelebis tempebi. 

amavdroulad, aseTi siaxlove ewinaaRmdegeba informaciis gacvlas 

(gaJonvas) garkveuli regionis farglebian, radgan komunikaciebi iseT 

formebSi xorcieldeba (piradi kontaqtebi), romlis drosac informaciis 
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gaJonva umniSvneloa. aseve, geografiuli siaxlovis dros iolia 

metoqisaTvis Tvalyuris devneba, rac iwvevs warmoebis gaumjobesebas imave 

doniT, rogorc amas metoqe akeTebs. adgilobrivi patriotizmi erevaT 

wminda ekonomikur motivebSi, rac aiZulebs firmebs ufro energiulad 

imoqmedon.  

klasteris warmoqmnisa da klasterSi dargebs Soris 

urTierTgacvlis procesebic gacilebiT aqtiurad midis geografiuli 

koncentraciis dros. aseT viTarebaSi sirTuleebbi ufro advilad 

gvardeba. amrigad, geografiuli siaxlove aerTianebs yvela gavlenas ` 

rombSi~ erTian sistemad. 

aRsaniSnavia, rom grZelvadian gegmaSi, geografiuli siaxlove riskis 

matarebelia gansakuTrebiT maSin, Tu metoqe firmebis umravlesobas da maT 

myidvelebsa da mimwodeblebs saerTaSoriso bazrebze gasvlis 

SesaZlebloba an unari ar aqvT.  

  

calkeuli qalaqebisa da regionebis  

konkurenciuli upiratesoba 

 

xSirad konkurentunarianobis zrdisaTvis xelsayreli pirobebi 

qveyanaSi arsebobs, magram sxvadasxva dargebisaTvis es xelsayreli 

pirobebi qveynis sxvadasxva regionebSi viTardeba. mizezebi, romlis gamoc 

esa Tu is qalaqi Tu regioni warmatebas aRwevs calkeuli dargis 

ganviTarebaSi, igive mosazrebebiT aixsneba, rac ,, rombis’’ safuZvels 

Seadgens. magaliTad, gansakuTrebiT momTxovni  klientebis 

adgilmdebareoba, faqtorebis Seqmnis unikaluri meqanizmis arseboba, da 

adgilobrivi mimwodeblebis kargad ganviTarebuli sistema da a.S. igive 

midgoma SeiZleba gamoviyenoT romelime geografiuli punqtis ganviTarebis 

asaxsnelad.  

adgilmdebareoba did rols asrulebs maSinac ki, Tu kulturuli, 

politikuri an fasebs Soris sxvaobebi regionebs Soris arc Tu ise didia. 

amis kargi magaliTia aSS, sadac saerTo enis, kulturis da kanonmdeblobis 

arsebobis, agreTve,  efeqturi saSinao satransporto da kavSirgabmulobis 

sistemebis, saerTo valutisa da praqtikulad, saSinao savaWro barierebis 

ararsebobis miuxedavad, aSkarad SeiniSneba dargebis geografiuli 

koncentracia.  
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magram mainc saxelmwifo sazRvrebi gansazRvrul rols asrulebs: 

bevri determinanti erTmaneTs qveynis SigniT ufro hgavs vidre qveynebs 

Soris. mTavrobis politika (magaliTad, dabegvra, regulaciebi), 

iuridiuli kanonebi, finansuri bazris pirobebi, da sxva am gansaxvavebebs 

ufro sagrZnobs xdis. TiToeuli qveynisaTvis damaxasiaTebelia garkveuli 

socialuri da politikuri normebi da Rirebulebebi, romelic Zalian 

nela icvleba. swored erovnuli da garkveuli adgilmdebareobisaTvis 

damaxasiaTebeli specifikuri pirobebis SeTanxmeba ganapirobebs 

warmatebis miRwevas.  

kavSirebisa da gadazidvis saSualebebis gaiafeba, vaWrobisa da 

saerTaSoriso konkurenciis xelSemwyobi pirobebis aRmofxvra ufro 

mniSvnelovans xdis adgilobriv pirobebs, romlebic xels uwyoben dargis 

ganviTarebas, radgan WeSmaritad konkurentunarian dargebs SeuZlia ufro 

advilad Sevidnen sxva bazrebzec. amave dros, klasikuri faqtorebi 

globalizaciis wyalobiT yvelasaTvis xelmisawvdomi xdeba. mowinave 

dargebis konkurentunarianoba ufro metad ganisazRvreba codniT, 

siaxleebiT, inovaciebis doniT. kvalificirebuli samuSao Zalis Seqmnis 

procesebs, iseve rogorc inovaciis tempebze gavlenis mqone faqtorebs, 

adgilobrivi warmoSoba aqvs. paradoqsulia, magram ufro Ria globaluri 

konkurencia adgilobrivi bazis mniSvnelobas aZlierebs. ase magaliTad, 

evropa `erTi qveyana~ konkurenciis ganviTarebis TvalsazrisiT arasodes 

ar gaxdeba. moTxovnis, faqtorebis Seqmnis da sxva determinantebis 

erovnuli Taviseburebebi narCundeba da saSiano konkurencia Tavis 

mniSvnelobas ar kargavs.  

  

konkurentunariani dargebis  

warmoqmna da ganviTareba 

 

miuxedavad imisa, rom dargSi konkurentunarianobis maRali donis 

SenarCuneba kargad funqcionirebadi ,, rombis’’ Sedegia, iSviatad xdeba 

rom, mTeli es sistema Tavidanve arsebobdes. calke aRebuli xelsayreli 

faqtori xSirad sawyis impulss aZlevs mocemuli dargis ganviTarebas 

(xSirad erTaderTi firmis garSemo). xandaxan mniSvnelovan rols TamaSobs 

SemTxveva. erTxel dawyebuli procesi grZeldeba. erTvebian axali 
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konkurentebi, mniSvnelobas iZens sxva determinantebic, izrdeba arsebuli 

potenciali.  

praqtikaSi axali dargis warmoqmnas samidan erT-erTi determinantis 

moqmedeba iwvevs. dasawyisSi warmoebis  faqtorebis upiratesobebi xSirad 

xels uwyobs sagareo bazarze konkurentunariani dargis an mTeli 

klasteris winamorbedi dargis warmoqmnas. adgilobrivi Taviseburebani 

(magaliTad, bunebrivi pirobebi) xSirad is faqtorebia, romlebic 

Tavdapirvelad ipyrobs yuradRebas dargisadmi. ase magaliTad, SvedeTSi 

specialuri saxis metalis warmoeba warmoiSva specialuri madnis 

mopovebidan, romelic gamoirCeoda fosforis Semcvelobis dabali 

procentiT. adgilobrivi gansakuTrebulobebi, magaliTad bunebrivi 

pirobebi, dargisadmi Tavdapirvel interess warmoSobs.  

SedarebiT ganviTarebul dargebSi pirveli konkurentebi SeiZleba 

gamoCndnen specializirebuli sawarmoo faqtorebis Seqmnis meqanizmebis 

moqmedebis Sedegad. kvalificirebuli samuSao Zala Tavis codnas da axal 

unar-Cvevebs im dargSi gamoiyenebs, sadac realuri an potenciuri saSinao 

moTxovna arsebobs. sauniversiteto gamokvlevebi qmnian axal ideebs anu 

bazas kompaniebis samoqmedod. ucxouri kompaniebis arsebobam SeiZleba 

gamoiwvios axali firmebis Seqmna gamoyofis gziT. axal firmebs bazirebis 

qveynis moqalaqeebi Seqmnian, romlebmac am sferoSi warmoebisaTvis 

aucilebeli specialuri codna miiRes. xSirad faqtorebis unikaluri 

Tanxvedra dargSi axali sawarmoebis warmoqmnas iwvevs im SemTxvevaSic ki, 

roca moTxovnis umetesi nawili ucxour bazrebze modis. magaliTad, 

daniaSi fizikuri qimiis maRalkvalificirebulma pedagogebma studentTa 

didi raodenoba moamzades, romlebmac Semdeg katalizatoris mwarmoebeli 

firma daarses, romlic produqcia navTob-qimiur warmoebaSi gamoiyeneba. 

amasTan, saSinao moTxovna daniaSi am katalizatorze Zalian mcirea.  

konkurentunariani dargis warmoSobis wyaroebis povna SeiZleba, 

agreTve, monaTesave da damxmare dargebSic. italiaSi  saTxilamuro 

fexsacmelebis warmoeba warmoiSva italiis CrdiloeT-aRmosavleT mTian 

raionSi turizmisaTvis fexsacmlis adgilobrivi warmoebidan. 

turizmisaTvis adgilobrivi fexsacmelebis warmoebis gamo. iaponiaSi 

avtomtvirTavebis warmoeba pirdapir dakavSirebulia satvirTo manqanebis 

warmoebaze. dargSi pirveli mwarmoeblebma SeiZleba gaxdnen monaTesave an 
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damxmare dargis firmebi. an es SeiZleba iyos axali kompania, romlebic am 

dargis momsaxure personalis mier aris Seqmnili. 

konkurentunariano dargis warmoSobisaTvis moTxovnis parametrebic 

qmnian safuZvels. mniSvnelovani an Taviseburi saSinao moTxovna axali 

firmebis warmoqmnis upirveles stimuls warmoadgens qveynis ganviTarebis 

adreul etapze SedarebiT konkurentunariani dargis aRmoceneba 

damokidebulia sabazro faqtorebis an saSinao bazarze araCveulebrivad 

didi moTxovnis arsebobaze. SedarebiT mowinave qveyanaSi axali dargebis 

warmoqmnis wyaroebi ufro mravalricxovania. axali warmoebebi ufro 

xSirad monaTesave da damxmare dargebidan, an Tundac universitetebis 

laboratoriebidan an sxva specializirebuli saswavlo dawesebulebebidan 

iqmneba.  dargis ganviTarebaze moTxovnis pozitiuri gavlena 

damokidebulia, upirveles yovlisa, mis (moTxovnis) adreul aRmocenebaze, 

mis diversifikaciaze, momTxovnelobaze da ara mis raodenobriv 

maxasiaTeblebze.  

meore mxriv, dargSi axali kompaniis gamoCenas xandaxan xels uwyobs 

SemTxveva. mewarmes SeiZleba daebados idea, siaxle, romelic 

damokidebuli ar aris faqtorebis araCveulebriv damTxvevaze an 

monaTesave dargze. an seiZleba mecnierma gamoigonos rame, rac SeiZleba 

moxdes nebismier qveyanaSi. aseTi magaliTebi arsebobs, magram ufro xSirad 

dargis warmoqmna dakavSirebulia romelime determinantTan. 

` rombi~ gavlenas axdens, agreTve, gamogonebasa da mewarmeobazec, 

Tumca am procesis ganWvreta rTulia. 

Tavdapirvelad pirveldawyebiTi xelsayreli faqtorebis unari, 

Seqmnas konkurentunariani dargi, damokidebulia imaze, arsebobs Tu ara, 

an SeiZleba Tu ara, Seiqmnas sxva xelsayreli determinantebic. dargis 

Seqmnis sawyisi periodis gadasalaxavad TiTqmis yovelTvis aucilebelia 

saSinao bazarze konkurenciis arseboba. metoqeoba firmebs aiZulebs is 

pirveldawyebiTi upiratesobebi, romlebmac dargis Seqmnas Cauyares 

safuZveli, gazardon da warmoebis procesis srulyofa daiwyon.  

dargebis konkurentunarianobis SesanarCuneblad, saWiroa 

upiratesobebis dagrovebis mudmivi procesi gansakuTrebiT iq, sadac 

Tavdapirvelad upiratesobis mdgomareobaSi sabazro faqtorebi 

imyofebian. mniSvnelovani determinantis (magaliTad, aqtouri konkurencia, 

maRalkvalificirebuli samuSao Zala), Cveulebriv, warmoebis procesis 
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srulyofas arTulebs. mRavlisaRmTqmelma dargma am SemTxvevaSi SeiZleba 

ver miaRwios imas, rac potenciurad SeuZlia.  

konkurentunarianobis maRali done SeiZleba miRweul iqnes im 

SemTxvevaSi, Tu qveyana flobs upiratesobas zogierT determinantSi an 

aqtiurad anviTarebs am upiratesobebs. Tu qveyana mxolod ganviTarebul 

sabaziso faqtorebs flobs, konkurentunarianobis maRali donis 

misaRwevad mas rTuli da xangrZlivi gzis gavla dasWirdeba. erovnulma 

firmebma unda miiRon teqnologia, resursebi da globaluri savaWro 

momsaxurebis qseli, raTa ufro mowinave firmebs gauwion konkurencia.  

magaliTisaTvis, iaponiam avtomanqanebis eqsporti 50-ian wlebSi 

daiwyo, magram warmatebas 70-iani wlebis bolos miaRwia. pirveli warmateba 

ganpirobebuli iyo kvalificiuri samuSao Zalis dabali RirebulebiT, 

liTonze dabali fasebiT, adgilobrivi moTxovnis parametrebiT, romelmac 

iaponeli mewarmeebi aiZula koncentarcia moexdinaT mcirelitraJian 

avtomanqanebze (anu im seqtorze, romelic ignorirebuli iyo ucxoeli 

konkurentebis umetesobis mier). iaponeli mwarmoeblebi gansakuTrebul 

yuradRebas aqcevdnen mopirkeTebas, radgan iaponeli momxmarebeli Zalin 

momTxovnia garegnuli detalebis mimarT. did mniSvneloba hqonda, agreTve, 

axali firmebis nakads, romelmac 60-ian wlebSi mZafri konkurencia 

gamoiwvia. 

,, rombis’’ zogierTi nawilis da maTi urTierTqmedebis efeqturobis 

ganviTarebis procesSi dargi iseT mniSvnelovan impulss iRebs 

srulyofisa da inovaciebis danergvisaTvis, rom igi mravali wlisaTvis 

aris sakmarisi. swrafi teqnikuri ganaxlebis procesi grZeldeba manam, 

sanam sabaziso teqnologiebis gamoyenebis sesaZleblobebi amoiwureba, an, 

rac ufro metad mosalodnelia, sanam TviT dargis SigniT ar Warmoiqmneba 

winaaRmdegobebi misi (dargis) ganvitarebisaTvis.  

xSirad qveyana warmatebas aRwevs erT an or segmentSi. Tu amis 

Sedegad dargi Camoyalibda, xSirad pirvelad Camoyalibebuli segmentebi 

fasebis cvlilebis mimarT mgrZnobiarea.  konkurentunarianobis donis 

gazrdisaTvis firmebs aucilebelad unda hqondeT myari poziciebi yvelaze 

mowinave segmentebSi. es damokidebulia erovnuli upiratesobis bazis 

gafarToebaze da iseT momentebze rogoricaa: moTxovnis upiratesoba, 

gamocdili mimwodeblis arseboba, monaTesave da damxmare dargebis 

arseboba, specializirebuli faqtorebis Seqmnis meqanizmebis arseboba.  
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zogierT segmentSi konkurentunarianobis dakargva xSirad 

warmoadgens jansaRi ganviTarebis dadasturebas. calkeuli 

araxelsayreli faqtorebis moqmedebis gadalaxvis aucilebloba droTa 

viTarebaSi firmebs aiZulebs uari Tqvan standartizirebul da fasebis 

mimarT mgrZnobiare segmentebSi warmoebaze da mimarTon warmoebis 

procesis srulyofas da siaxleebis danergvas. droTa ganmavlobaSi 

SedarebiT maRal teqnologiebze da diferncirebul segmentebze gadasvla 

niSnavs, rom inovaciuri procesebi warmatebiT mimdinareobs. 

xSirad, SemTxveviTi movlemebi aCqareben dargis srulyofis process 

da mis gasvlas msoflio bazarze. moTxovnis SemTxveviTi zrda, resursebze 

fasebis cvlileba an msxvili teqnologiuri Zvra qmnis iseT mdgomareobas, 

romlis drosac xdeba tradiciuli liderebis upiratesobebis 

neitralizacia, rac erovnul firmebs win gaWris saSualebas aZlevs. 

magaliTad: televizorebis iaponelma warmoeblebma gamoiyenes swrafad 

mzardi moTxovna da am sferoSi aSS-is feradi televizorebis 

mwarmoebelebis sawarmoo simZlavreebis ukmarisoba da daikaves TavianTi 

niSa aSS-is saSinao bazarze.  

dargis konkurentunarianobis erovnuli safuZveli misi ganviTarebis 

procesSi SeiZleba ` rombis~ SigniT Seicvalos, radgan dargis 

ganviTarebis Tanxvdenilad midinareobs Zvrebi da cvlilebebi. qveyana, 

romelSic adre iwyeba procesebi, igebs. magram ufro metad mniSvnelovania 

pirveloba `erovnuli  rombis~ Seqmnis saqmeSi, radgan amiT iqmneba maRali 

donis upiratesobis Seqmnis safuZveli.  

ase magaliTad, italiaSi saTxilamuro fexsacmelebi Tavdapirvelad 

tyavisagan mzaddeboda. es dargi warmoiSva turistuli fexsacmelis 

adgilobrivi warmoebidan. dargis ganviTarebas            biZgi misca 

omisSemdgomma moTxovnis bumma. didi roli iTamaSa 1966 wlis olimpiurma 

TamaSebma. kvalificirebuli muSa-xelis arsebobam da saojaxo biznesis 

ganviTarebisaTvis xelsayrelma garemoebebma xeli Seuwyo am dargSi 

mravali sawarmos Seqmnas, romlebic ganlagdnen italiis erT qalaqSi – 

montebelunaSi, italiis CrdiloeT-aRmosavleTiT. italiis kompaniebs 

Soris mzardi konkurencia mudmivi ganviTarebis sababi gaxda, rmelsac 

emateboda momTxovni adgilobrivi myidvelebis – Txilamurebze swarfi 

siaruli moyvarulTa – mkacri moTxovnebi. roca amerikulma kompaniam 
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saTxilamuro fexsacmlebisaTvis plastikuri karkasis principi SeimuSava, 

italielma mwarmoeblebma es idea aitaces da maTi ganviTareba daiwyes.  

aRsaniSnavia, rom erovnuli warmatebis miRwevis procesSi TandaTan 

qreba sxvaoba mizezebsa da Sedegebs Soris. SeiZleba ramdenime qveyanaSi 

dargis warmoqmnisaTvis msgavsi pirobebi arsebobdes, magram dargis 

ganviTareba yovels qveyanaSi Taviseburad mimdinareobs. 

 

klasterebis ganviTareba 

 

 dargis evoluciis procesi xSirad iwvevs axali konkurentunariani 

dargebis warmoqmnas da Sesabamisad, klasterebis Seqmnas an gafarToebas. 

amgvarad, zogierTi seqtori iseT impulss badebs, romelic dargobriv 

CarCoebSi aRar eteva da ekonomikuri ganviTarebis mZlavri Zala xdeba. 

 klasterebis warmoqmnis meTodebSi arsebuli erovnuli gansxvavebebi 

damokidebulia firmebis tipebis mravalsaxeobaze, romelic 

damaxasiaTebelia mocemuli qveynisTvis. mag. italiaSi bevri 

konkurentunariani dargis mamoZravebeli Zala moTxovnis (pretenziuli 

momxmarebeli) maRali donea. warmatebis mqone klasterebi warmoadgenen 

vertikalur jaWvs, romelic Sedgeba Tanmimdevruli safexurebis didi 

ricxvisagan da dargebisagan, romelic amarageben aRWurvilobiTa da sxva 

specializebuli resursebiT. mag. iaponiaSi konkurentunariani dargebis 

klasterebi xSirad horizontalurad dakavSirebuli warmoebebis did 

ricxvs moicaven, romlebic droTa ganmavlobaSi farTovdeba. (sxva qveynebSi 

am or ukiduresobas Soris iqmneba klasteri). 

klasterebis Seqmnas aCqarebs progresi calke aRebul dargebSi. 

klasterebs SigniT urTierTgamaZlierebeli procesebi, aseve, iwveven 

inovaciebis gazrdas da konkurentunarianobis ganmtkicebas. 

ekonomikaSi, sadac warmoebis mudmivi ganviTareba xdeba, gacilebiT 

mwarmoebluri dargebis zegavleniT, faqtoruli danaxarjebis gazrda 

gardauvlad iwvevs zogierTi klasteris Semcirebas. klasteris SigniT 

sxvadasxva dargebSi erovnuli poziciebis SenarCunebis SesaZlebloba 

gansxvavebulia, radgan maTi konkurentunarianoba sxvadasxva determinants 

efuZneba. is dargebi (an segmentebi), sadac teqnologiis siiolisa da 

produqciis arasakmarisi diferenciaciis gamo resursebi naklebad 

nayofierad gamoiyeneba, dakargaven TavianT konkurenunarianobas. 



96 

 

RirebulebaTa jaWvSi saqmianobis is saxe, romelic romelic yvelaze ufro 

nayofieria ucxour firmebTan SedarebiT gadaadgildeba ucxoeTSi. 

magaliTad, Zafebis warmoebaSi did britaneTs Zalian maRali 

konkurentunarianoba gaaCnia, Tumca tansacmlis warmoebasTan 

dakavSirebulma sxva monaTesave dargebma dakarges TavianTi poziciebi 

msoflio bazarze. es dargebi Zalian mgrZnobiare iyo samuSao Zalaze 

danaxarjebis mimarT. Zafebis warmoebaSi britanulma kompaniebma adre 

daiwyes warmoebis srulyofa. maT Zalian adre daamyares mWidro 

urTierTobebi mTeli msoflios momxmareblebTan da masStabis mniSvnelovan 

ekonomias miaRwies. es garemoeba Zalian mniSvnelovani iyo am dargisTvis, 

romelic ferebisa da asortimentis farTo arCevans saWiroebda.  maRali 

donis konkurentunarianobis SesanarCuneblad dargSi miaRwies swraf 

momsaxurebas da ferebis SerCevas, rac mniSvelovani iyo, radgan Zafi iafi 

saqonelia. Zafebis warmoeba britaneTSi aCvenebs, rom myari reputaciis 

dargi inarCunebs Tavis poziciebs araxelsayreli determinantis (maRali 

danaxarjebi samuSao Zalaze) drosac ki.  

dargebis momwifebis Tanxvedrilad inovaciuri procesebi neldeba an 

qreba. am SemTxvevaSi moqmed determinanebs SeuZliaT sistema daabrunon im 

mdgomareobaSi, roca gadamwyvet rols faqtoruli danaxarjebi asruleben. 

Tumca araxelsayrelma pirobebma, Tu isini gavlenas axdenen SerCeviT, biZgis 

roli unda Seasrulon warmoebis srulyofisaTvis. qveyanam SeiZleba 

dakargos poziciebi, magram SedarebiT maRalganviTarebul segmentebSi igi 

inarCunebs poziciebs jansaRi konkurenciis arsebobisas. 

teqnologiebis mobilurobam warmoSva azri, rom saerTaSoriso 

bazrebze konkurenciaSi gadamwyvet rols faqtoruli danaxarjebi 

asruleben. magram firmebi, romlebic teqnologiebs sxva qveynebidan iReben, 

mTeli TaobiT ukan rCebian. Uufro metic, swored teqnologiis SemuSavebis 

unari da ara mxolod misi gamoyenebis SesaZlebloba iwvevs firmebis 

mdgomareobis gamyarebas. importirebuli teqnologiebis ganTavseba da 

srulyofa mniSvnelovnwilad damokidebulia “erovnul  rombze”. 

konkurentunarianobis maRali done damokidebulia ufro metad ara sawarmo 

faqtorebze, aramed firmebis unarze Seqmnan da gamoiyenon codna da 

teqnologiebi. tradiciul an erTi SexedviT ubralo dargebSic ki 

momwifebis SiSi usafuZvloa. 
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erovnuli upiratesobis dakargva 

 

dargis ganviTarebis procesSi firmebi konkurentunarianobis 

dakargvis riskis qveS arian. dargobriv cvlilebebTan maTi warmatebiT 

SeTavsebis unari damokidebulia `erovnul  rombze”. dargebis 

konkurenunarianoba ikargeba, roca ` rombis” pirobebi ar exmareba da 

stimuls ar aZlevs inovaciur da investiciur procesebs, romlebic 

aucilebelia dargobrivi struqturis ganviTarebisTvis.  

konkurentunarianobis dakargvis Semdegi ZiriTadi mizezebi arsebobs: 

 

faqtoruli parametrebis gauareseba. aseTi ram rigi mizezebis gamo 

xdeba. yvelaze uaresi mdgomareoba maSin iqmneba, roca qveyana CamorCeba 

faqtorebis Seqmnisa da srulyofis tempebiT. Tu specializirebuli samuSao 

Zalis kvalifikacia, an samecniero-teqnikuri baza uaresdeba sxva qveynebTan 

SedarebiT, konkurentunarianobis done mcirdeba. mzardi faqtoruli 

danaxarjebi dargobrivi konkurenciisaTvis gavrcelebul safrTxes 

warmoadgens. Aamis Sedegi unda gaxdes inovaciuri procesebis daCqareba, 

SedarebiT mowinave dargebze da Semdgom globalizaciaze yuradRebis 

koncentracia. swori reaqciis SemTxvevaSi, faqtorebis mzardma Rirebulebam 

SeiZleba gamoiwvios ufro myari upiratesobis miRweva. Tumca zogierTi 

segmentis da SeiZleba mTlianad calkeuli dargebis mier 

konkurentunarianobis dakargva gardauvalia, radgan srulyofa da 

inovaciuri procesebs ar SeuZliaT gaaswron danaxarjebis zrdas. 

 

adgilobrivi da globaluri moTxovnebis Seusabamoba. 

konkurentunarianoba safrTxis qveSaa, roca saSinao moTxovnis parametrebi 

iwyeben daSorebas mowinave qveynebis moTxovnis parametrebidan. amis gamo, 

adgilobrivi myidvelebi firmebs araswori mimarTulebiT ubiZgeben. 

moTxovna saSinao bazarze SeiZleba Seicvalos, agreTve, araCveulebrivi 

adgilobrivi kanonebis miRebis gamo, an adgilobrivi mmarTvelobis mier 

ganxorcielebuli zedmeti kontrolis gamo. 
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adgilobrivi myidvelebis momTxovnelobis Semcireba ucxoel 

myidvelebTan SedarebiT. firmebi seriozul sirTuleebs Seejaxebian 

konkurentunarianobis SenarCunebis saqmeSi, Tu ucxoeli myidvelebi ufro 

momTxovnebi gaxdebian, vidre adgilobrivebi. adgilobrivi myidvelebi 

momTxovnelobas kargaven rigi mizezebis gamo. isini SeiZleba savsebiT 

dakmayofildnen, Tu konkurencia maT dargSi Semcirdeba. savaWro barierebma 

SeiZleba Seanelos inovaciuri procesebi. samTavrobo regulaciebma 

SeiZleba Secvalos myidvelTa saWiroebebi msoflio bazarze arsebul 

viTarebasTan SedarebiT. rogoric ar unda iyos momTxovnelobis dakargvis 

mizezebi, misi ararseboba arTulebs firmebis gamarjvebas ucxoel 

metoqeebTan brZolaSi. 

 

teqnologiuri cvlilebebi, romlebic iwveven specializirebuli 

faqtorebis gadaulaxavi naklovanebebis aRmocenebas an axali, jer ar 

arsebuli damxmare dargebis saWiroebas. teqnologiurma cvlilebebma 

SeiZleba savsebiT gaacamtveron Zveli upiratesobebi da axali 

upiratesobebis saWiroeba moiTxovon. xandaxan axali teqnologiebis 

danergvis Sedegad aucilebeli (saWiro) faqtorebis TanafardobaSi 

cvlilebebi xdeba. rac iwvevs samuSao Zalis, codnis an infrastruqturis 

ukarisobas. teqnologiurma cvlilebebma SeiZleba Seqmnan axali  dargebis 

ganviTarebis saWiroeba, romlebic qveyanaSi ar aris. sxva qveyana, sadac 

axali resursebis mowinave momwodeblebi arsebobs, iolad moipovebs 

konkurentunarianobas. 

konkurentunarianobis dakargvis riski gansakuTrebiT didia iq, sadac 

axali teqnologia mniSvnelovan rols asrulebs, xolo dargis produqcia 

farTod gamoiyeneba. iq, sadac axali teqnologia saerTo produqciis 

mxolod umniSvnelo nawils exeba, romlebsac, amasTan, viwro gamoyeneba 

aqvT, axali teqnologiebis SeZena SeiZleba ucxoeTidanac. mgaliTad 

optikuri xelsawyoebis germanelma da Sveicarielma mwarmoablebma 

warmatebiiT eleqtronuli teqnologiebi ucxouri filialebisa da 

licenziiebis saSualebiT miiRes. es garemoeba ganpirobebuli im faqtiT, 

rom optikaSi eleqtronikis gamoyeneba Zalian Rrma da Zalian 

specializirebul codnas moiTxovs. arc erT firma ar hoqnda stimuli 

Sesuliyvnen am dargSi, radgan es komponenti maTTvis mcire zomis iyo.   
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kompaniebis miznebi, romlebic investiciebs zRudaven. samecniero-

kvleviTi samuSaoebi, marketingSi, informaciaSi investiciebis tempebze da 

realur ZiriTad kapitalze gavlenas axdens korporaciisa da misi 

mflobelebis miznebi. es miznebi damokidebulia erovnul safondo birJaze, 

sakuTrebis formebze, sagadasaxado politikaze, mmarTvelobiT stimulebze, 

socialur normebze da sxva zemoaRweril faqtorebze. 

Tu dargis miznebSi ar Sedis mudmivi investireba, upiratesobis 

mdgomareobaSi aRmoCndeba is qveynebi, sadac arsebobs investirebis survili 

da SesaZlebloba. Tu investorebi negatiurad ekidebian 

konkurentunarianobis SenarCunebisTvis axali dabandebebis aucileblobas, 

maSin teqnologiis sferoSi da mwarmoeblurobaSi dargis CamorCena 

gardauvalia. Tu firmis mflobelebi diversificirebuli korporaciebi 

arian, romlebic xels uwyoben fulis mudmiv modinebas, 

konkurentunarianobis SenarCuneba ufro ioli saqmea. Tu momsaxure 

personalis maRali Semosavlebi asusteben maT survils, gaiumjobeson 

sakuTari cxovrebisa da muSaobis pirobebi, profesiuli momzadebis sferoSi 

investiciebis tempebi ecema. ra Tqma unda, konkurentunarianobis Semcirebaze 

gavlenas axdens, agreTve, sxva miznebic, romelTa CamoTvla Sors wagviyvans. 

firmebis mier swrafi Seguebis unaris dakargva. xandaxan firmebma 

ician ra mimarTulebiT unda ganaxorcielon cvlilebebi, raTa 

konkurentunarianoba SeinarCunon. magram mainc SeiZleba dakargon 

konkurentuli upiratesoba, Tu arsebobs winaaRmdegobebi, romelic xels 

uSlis axal pirobebTan SeTvisebas. xSirad es Sinagani winaaRmdegobebia 

(menejerebi, sazogadoebrivi azris cvlileba, riskis SiSi...). xandaxan ara 

inertuloba da TviTkmayofileba uSlis xels firmebs danergon siaxle, 

aramed SiSi, rom amis Sedegad maTi ZiriTadi fondebi moZvelebuli 

aRmoCndeba. an firmebs ar surT danaxarjebis gaReba siaxleebis 

danergvisaTvis. 

 

saSinao konkurencis Sesusteba. es metad mniSvnelovani faqtoria, 

radgan am procesis Tanxvdenilad qreba srulyofisa da gaumjobesebisaken 

mimarTuli stimulebi. arsebobs aseTi fataluri tendencia: warmatebiT 

moqmedi menejerebi cdiloben gaanadguron gadaWarbebuli konkurencia, raTa 

ukeTesad da ufro Tavisuflad imoqmedon. firmebis SeerTebisa da 
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araformaluri SeTanxmebebis Sedegad, inovaciuri procesebi ferxdeba. 

xSirad warmatebis mqone firmebi cdiloben samTavrobo mxardaWeris 

mopovebas, rac, aseve asustebs konkurencias da ganviTarebis procesis 

SenelebaSi vlindeba. Tumca es SeiZleba cota mogvianebiTac moxdes, rac 

aZnelebs pirdawyebiTi mizezis dadgenas.  

 

dacemis procesi 

 

Tavdapirvelad dacemis procesi SeniRbulia momxmareblis 

loialobisa da investiciebi Semcirebis xarjze mogebis zrdis wyalobiT. 

magram Tu dacemis procesi daiwyo, misi SeCereba Znelia, radgan 

determinantebis urTierTgavlena am procesis gaRrmavebas uwyobs xels. 

konkurantunarianobis swrafi dakargva SeiZleba moxdes mniSvnelovani 

teqnologiuri Zvrebis an momxmareblis moTxovnis cvlilebis Sedegad. 

Tumca, rogorc wesi, konkurentunarianobis dakargva nela da SeumCnevlad 

mimdinareobs, gansakuTrebiT konservatori momxmareblebis arsebobisas, 

romlebsac ar surT cvlilebebi. 

praqtika cxadyofs, rom im dargis mier Zveli poziciebis aRdgena, 

sadac procesi daiwyo, Zalian iSviaTad xdeba. 

 

 

 

izolirebuli klasterebi 

 

konkurentunarianobis dakargva xSirad TviTkmayofilebisa da saSinao 

problemebze yuradRebis koncentraciis Sedegia. klasteris SigniT, 

gansakuTrebiT, Tu igi koncentrirebulia erT geograafiul regionSi, 

SeiZleba arsebobdes misi marcxis mizezi. Tu konkurencia sustdeba, da 

momxmarebeli adrindeliviT momTxovni ar aris, maSin adgilobriv 

klasterSi Tavs iCens izolirebuli da daxurul sistemad gadaqcevis 

tendencia, sadac yuradReba, ZiriTadad, saSinao prolemebzea fokusirebuli. 

es viTareba mZafrdeba, Tu firmebi ar moqmedeben sagareo bazrebze da 

garigebebs erTmaneTs Soris deben. aseTi klasterebi gansakuTrebiT 

mgrZnobiarea struqturuli cvlilebebisa da SemTxveviTi movlenebis 
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mimarT. aseT SemTxvevaSi dargis struqturis radikaluri cvlilebis Sedegi 

poziciebis dakargva xdeba. 

 

klasterebis daSlis procesi 

 

erT mniSvnelovan dargSi poziciebis dakargva klasteris sxva 

dargebis poziciebis dakargvas uwyobs xels da klasteris daSlis 

tendencia warmoiSveba. Tumca aseTi Sedegi gardauvali ar aris. 

klasteri gansakuTrebiT mgrZnobiarea im SemTxvevaSi, Tu firmebs ar 

gaaCniaT globaluri strategia da ase Tu ise SesamCnevi saqmianoba sxva 

qveynebSi. Tu firmebis umravlesoba klasteris erT an or dargTan aris 

mniSvnelovnad dakavSirebuli, romlebsac msoflio bazarze mniSvnelovani 

konkurentuli upiratesoba ar gaaCniaT, maSin am dargebidan Tundac erT-

erTis mier poziciebis dakargva, gamoiwvevs seriozul negatiur Sedegebs 

mTeli klasterisaTvis. 

klasteris is dargebi, romlebic globalurad moqmedeben, ufro 

iolad icileben klasterSi gavrcelebul negatiuri procesebis gavlenas 

Tavidan, radgan maTi kontaqtebi ucxoel momxmareblebTan da 

mimwodeblebTan nawilobriv axdenen qveyanaSi viTarebis gauaresebis 

kompensirebas. ganviTarebis miRweuli donis SenarCuneba SeuZliaT, agreTve 

im firmebsac, romlebic warmoebis sxvebze adre dawyebis saSualebas 

floben, anu romlebmac warmoeba sxvebze adre daiwyes. 

amrigad, erovnuli warmatebis sistemuri xasiaTi erTi mxriv, iwvevs 

determinantebs Soris dadebiTi urTierTqmedebis gavrcelebas mTel 

klasterSi, xolo meore mxriv, konkurentunarianobis dakargvis procesi 

aseve vrceldeba mTel ekonomikaSi. negatiuri movlenebis ganviTareba 

SeiZleba SeCerdes mxolod im SemTxvvaSi, Tu qveyanaSi arsebobs 

upiratesobis Seqmnis SesaZlebloba axal da maRalmwarmoeblur dargebSi. 

gansakuTrebiT mniSvnelovania is faqti, rom qveyanaSi SeiZleba 

mimdinareobdes an konkurentunarianobis zrdis procesi, an misi dakargvis 

procesi. erT adgilze gaCereba praqtikulad SeuZlebelia. 

 

 

“ rombi” perspeqtivaSi 
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erovnuli konkurentunarianobis determinantebis sistema Tavisi arsiT 

warmoadgens inovaciebisa da sainvesticio procesebis Teorias. sagareo 

bazrebze is dargebi aRweven warmatebas, romelTa firmebs siaxleebis 

danergvis survili da SesaZlebloba gaaCniaT. konkurentunaranobis maRali 

donis misaRwevad, pirvel rigSi, saWiroa konkurenciuli brZolis warmoebis 

axali midgomebis gamoZebna: arsebuli upiratesobis gamoyeneba, axali 

segmentebis aTviseba, produqciis axali maxasiaTeblebis Seqmna, an misi 

warmoebis procesebis Secvla. 

determinantebi da maTi urTierTdamokidebuleba qmnian Zalebs, 

romlebic firmebis mier ganxorcielebuli inovaciuri procesebis 

albaTobas, mimarTulebas da siCqares gansazRvraven. konkurentunarianobis 

maRali donis miRwevaSi informaciis miRebisa da damuSavebis SesaZlebloba 

centraluri momentia, romlis ZiriTad aspeqtebs “ rombi” moicavs. erovnuli 

konkurentunarianoba saSinao pirobebiT ganisazRvreba, romlebic exmareba 

firmebs sawarmoo procesebis srulyofisa da siaxleebis danergvis 

SesaZleblobebis gamoZebnaSi. qveyana warmatebas aRwevs im dargSi, sadac 

erovnuli garemo adgilobriv firmebs saSualebas aZlevs sworad 

gansazRvron arsebuli SesaZleblobebi da momavlis perspeqtivebi. 

magaliTad, faqtorebis calkeuli naklovanebebi warmoadgens did 

Rirebulebas, radgan isini yuradRebis centrSi ayeneben im problemebs, 

romlebic momavalSi farTod gavrceldeba. 

konkurentunarianobis donis gazrdas xels uwyobs rTuli pirobebi, 

metoqeoba. faqtorebis calkeuli naklovanebebi, Zlieri adgilobrivi 

myidveli-dargebi, daZabuli adgilobrivi moTxovnebi, swrafi gajereba, 

msoflio donis mimwodeblebi, intensiuri saSinao konkurencia - yvelaferi 

es mniSvnelovania warmatebis miRwevisa da SenarCunebisaTvis. sagareo 

bazarze warmatebis miRwevis mniSvnelovani aspeqtia siaxleebis danergva. 

konkurenciuli brZolis axali midgomebis gamoZebnac Zlier mniSvnelovania. 

firmebs Soris gansxvavebs garemo pirobebi warmoSibs. diversifikaciis 

mizezebi ` rombSi” da klasterebSi devs. 

miRweuli warmatebis gafarToebisa da SenarCunebisaTvis ` rombis” 

determinantebis urTiergamaZlierebel qmedebas dargis ganviTarebis 

procesSi gadamwyveti mniSvneloba eniWeba. determinantebis dadebiTi 
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urTierTqmedebis Sedegad iqmneba klasterebi da izrdeba geografiuli 

koncentraciis roli. 

konkurentunarianobis maRali donis miRwevisa da SenarCunebis 

procesze did gavlenas axdens istoria. ukve Camoyalibebuli dargebis, 

dawesebulebebis da Rirebulebebis baza gavlenas axdens dargis 

ganviTarebaze. igive SeiZleba iTqvas SemTxveviT movlenebze. Tumca 

SemTxveviTi movlenebi nawilobriv damokidebulia determinantebze. 

“ rombi” SeiZleba gamoyenebul iqnes dargis momavali evoluciis 

prognozirebisaTvis. qveyanas konkurentunarianobis zrdis perspeqtivebi im 

SemTxvevaSi gaaCnia, Tu determinantebi xelsayrelia, an ganviTarebis 

SesaZleblobebi gaaCniaT. miuxedavad imisa, rom winaswarganuWvretel 

SemTxveviT movlenebs (mag. gamogoneba) didi mniSvneloba aqvT dargis 

ganviTarebisaTvis, erovnuli ` rombi” gavlenas axdens qveyanaSi aseTi 

SemTxvevebis arsebobis albaTobaze. kidev ufro mniSvnelovania is, rom ` 

rombi” saSualebas gvaZlevs viwinaswarmetyveloT, gamoiwvevs Tu ara es 

SemTxveviTi movlena konkurentunariani dargis ganviTarebas.               
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თემა 12. კონკურენტუნარიანი დარგები საერთაშორისო 

კონკურენციში 

 
კონკურენტუნარიანი დარგების განვითარება და უპირატესობები საერთაშორისო 

კონკურენციაში 

 

erovnuli upiratesobis determinantebi warmoqnian sistemas, romlis 

mdgenelebi erTmaneTs aZliereben. isini qveyanaSi qmnian pirobebs, romlis 

drosac siaxlebbis danergva mudmivad da swrafad xorcieldeba. aseT 

pirobebSi mizez-Sedegobrivi kavSiris dadgena rTulia. erovnuli 

upiratesobebis urTierTqmredebis dinamizmi da xasiaTi ukeTesad SeiZleba 

warmoCindes konkretuli qveynis konkretuli dargebis magaliTze, ` rombis` 

funqcionireba SeiZleba gamomJRavndes garkveuli periodis ganmavlobaSi 

romelime dargis dawvrilebiT Seswavlis dros d im procesebis Secnobis 

Sedegad, romelis waylobiTac ganviTarda dargi konkretul qveyanaSi, 

miaRwia da SeinarCuna warmateba saerTaSoriso bazrebze.   

 

urTierToba `erovnuli rombis“ determinantebs Soris 

erovnuli upiratesobis determinantebs Soris CaxlarTuli 

urTierTqmedebis gamo xSirad Znelia mizez-Sedegobrivi kavSiris dadgena. 

”rombis” grafikuli gamosaxuleba simbolurad asaxavs am urTierTobebs. 

realurad TiToeuli determinanti nebismier sxva determinantze moqmedebs. 

magram zogierTi urTierTkavSiri gacilebiT Zlieri da mniSvnelovania, 

vidre sxvebi.  

 

faqtorebis Seqmnis sqema 

 

faqtorebis Seqmnaze gavlenas axdenen determinantebi, gansakuTrebiT 

ki is saxeobebi, romlebsac didi mniSvneloba aqvT erovnuli 

konkurentunarianobisaTvis. saerTo faqtorebSi (satransporto 

infrastruquta, saSualo ganaTlebis sistema) investiciebi yvela qveyanaSi 

xorcieldeba.  magram qveynebs Soris sxvaoba iCens Tavs investiciebis 

moculobebs, investiciebis produqtiulobis  mosalodneli  normebs, 
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faqtorebis Semqmneli dawesebulebebis marTvis unarebs Soris sxvaobebis 

Sedegad.  miuxedavad imisa, rom saerTo faqtorebi sakmarisi ar aris 

erovnuli warmatebis misaRwevad, isini specializirebuli da ganviTarebuli 

faqtorebis safuZvels warmoadgenen.  

konkurentunarianobis SenarCunebisaTvis Zalian mniSvnelovani 

momentia ganviTarebuli da specializirebuli faqtorebis Seqmnis meqanizmi. 

aseT faqtorebSi investiciebis regulireba ufro rTulad xdeba. saerTo 

faqtorebisgan gansxvavebiT, am sferoSi investiciebi sxvadasxva qveynebSi 

gansxvavdeba.  qveynebi gansxvavdebian imis mixedviT, Tu romel qveyanaSi 

miemarTeba kerZo da saxelmwifo investiciebi.  

ganviTarebuli da specializirebuli faqtorebis Seqmnaze 

gansakuTrebiT Zlier gavlenas axdens saSinao konkurencia. konkurentebis 

arseboba stimuls aZlevs kvalificirebuli SromiTi resursebis swraf 

ganviTarebas, bazrisa da specializirebuli infrastruqturis Sesaxeb 

codnis srulyofas. firmebi damoukideblad an dargobrivi asociaciebis 

saSualebiT mudmivad abandeben fuls faqtorebis SeqmnaSi, raTa sxvebs ar 

CamorCnen. gansakurebiT mniSvnelovania is, rom saSinao konkurentebis jgufi 

skolebsa da universitetebSi, mTavrobis mier dafinansebul teqnikur 

institutebsa da saswavlo dawesebulebebSi amuSavebs specialur 

programebs.  isini xSirad qmnian dargobriv Jurnalebsa da informaciis 

gacvlis sxva saSualebebs. axorcieleben, agreTve,  investiciebis sxva 

saxeobebsac samTavrobo Tu sxva dawesebulebebis  saSualebiT.  

adgilobrivi konkurentebis simravle samuSaos mZebnels aorientirebs 

(aiZulebs) miiRos specialuri ganaTleba maTTvis sasurvel sferoSi. 

faqtorebis Seqmna gansakuTrebiT swrafad mimdinareobs im dargebSi, 

romlebic prestiJulad iTvlebian an gansakuTrebiT mniSvnelovania 

erovnuli ekonomikisaTvis, radgan yvelaze metad swored isini ipyroben 

xalxis, firmebisa da mTavrobis yuradRebas.  

es efeqti ufro advilad SesamCnevi iqneba, Tu  konkurentebi erT 

qalaqSi an olqSi arian Tavmoyrilni.  

erT msxvil firmas SeuZlia Sesabamisi zemoqmedebis moxdena  

faqtorebis Seqmnaze, gansakuTRebiT, maSin, Tu qalaqSi an olqSi didi 

gavleniT sargeblobs. magram konkurentebis jgufi, mTeli rigi mizezebis 

gamo, Cveulebriv, am process ukeTess stimuls aZlevs.  erTmaneTs Soris 

konkurencia firmebs aiZulebs, ganaviTaron urTierToba saswavlo 
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dawesebulebebTan, samecniero-kvleviT institutebTan, informaciis 

wyaroebTan. yvelaferi es SesamCnevad aCqarebs faqtorebis Seqmnis process. 

konkurentebis jgufis arseboba niSnavs damqiraveblis procentulad didi 

ricxvis arsebobas, romelic saWiroa saswavleblebis 

kursdamTavrebulTaTvis da specializirebuli saSualebebis,  programebisa 

da codnis mflobelTaTvis.    es amcirebs specializirebul saSualebebSi 

da siaxleebSi kapitalis dabandebasTan dakavSirebul risks. metoqeoba xels 

uwyobs specializirebuli faqtorebis miwodebis gazrdas da ar aZlevs 

upiratesobas romelime konkretul firmas. bevri konkurentis arseboba 

aZlierebs politikur mxardaWeras da aCqarebs mTavrobis Tanxmobis miRebas 

specializirebuli faqtorebis Seqmnis  procesisaTvis investiciebis 

gamoyofis Taobaze.   

Tumca konkurentebis gavlena faqtorebis Seqmnaze avtomaturi procesi 

ar aris. adgilobrivma firmebma jer unda gaacnobieron faqtorebis mTeli 

kompleqsis mudmivi srulyofisa da investiciebis aucilebloba. saSinao 

bazarze  energiuli konkurencia da momxmareblis mxriv zewola 

gansakuTrebul rols asrulebs aseTi midgomis formirebaSi.  

faqtorebis kompleqsi da misi formirebis tempebi damokidebulia, 

agreTve, monaTesave da damxmare dargebze. es dargebi stimuls aZlevs 

specializirebuli faqtorebis Seqmnisa da srulyofis meqanizmebs. 

aRsaniSnavia, rom zogierTi am faqtorebidan urTierTSemcvlelia. (mag. 

daniaSi ludis warmoebis miRwevebma warmateba moutana insulinis, 

fermentebisa da sakvebi danamatebis warmoebas). 

dargebis klastebis arseboba, romelic saerTo resurseb,s  

teqnologiebsa da infrastruqturas iyenebs, agreTve, stimuls aZlevs 

saxelmwifo dawesebulebebis, saswavlo institutebis, firmebisa da kerZo 

pirebis investiciebs. xandaxan aseTi klasterebisaTavis specializirebuli 

infrastruqturis saxiT mTeli rigi axali dargebi warmoiSveba xolme.  

zogierTi faqtorebis Seqmnaze gavlenas axdens moTxovnis parametrebi.  

gansazRvrul produqtze aranormalurad maRali moTxovna Sesabamisi 

faqtorisa Seqmnisaken warmarTavs saxelmwifo Tu kerZo investiciebs. 

ganviTrebuli da specializirebuli faqtorebi xandaxan maRali moTxovnis 

dakmayofilebis mizniT viTrdeba.  

danarCeni determinantebis zemoqmedeba saswavlo, samecniero, kvleviT 

da sxva dawesebulebebze, agreTve, xels uwyobs specializirebuli 
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faqtorebis ganviTarebas. droTa ganmavlobaSi sxvaoba faqtorebis 

gadanawilebasa da siCqares Soris sxvadasxva qveyanaSi matulobs da iwvevs 

mniSvnelovan erovnul gansxvavebebs im specializirebuli faqtorebis 

dagrovebebs Soris, romelic saWiroa Sesabamisi (mocemuli) dargebis 

ganviTarebisaTvis.  

  

 

moTxovnis struqturasa da moculobaze gavlena 

 

konkretuli dargis produqciaze saSinao moTxovnis parametrebi 

damokidebulia iseT erovnul Taviseburebebze, rogoricaa: mosaxleoba, 

klimati, socialuri normebi, ekonomikis struqtura. Tumca sxva 

determinantebic moqmedeben. yvelaze mniSvnelovani Zala aqac konkurenciaa. 

pirveladi moTxovna stimulirdeba adgilobrivi konkurentebis mier. isini 

abandeben kapitals marketingSi, fasebis meqanizmis saSualebiT xdeba 

adgilobriv bazarze adgilis mopoveba da SenarCuneba. saSinao bazarze 

produqcia yvelaze adre miewodeba da firmebi samamulo momxmarebels ufro 

farTo asortiments sTavazoben. magram saSinao bazris gafarToebasTan 

erTad, xdeba, agreTve, misi gajereba saqonliT. amis Semdeg firmebis aqtiuri 

Zalisxmeva mimarTulia saerTaSoriso baris mopovebisaken. magaliTad, 

safrangeTsa da italiaSi Rvinis moxmarebis maRali maCvenebeli 

ganpirobebulia kargad ganviTarebuli Rvinis warmoebiTa da saqonlis 

farTo asortimentiT. 

aqtiuri saSinao konkurencia xels uwyobs saSinao moTxovnis 

srulyofas. metoqe firmebi cdiloben adgilobrivi momxmareblebis 

moTxovnebis donis amaRlebas. momxmareblebic gacilebiT momTxovni da 

pretenziulebi xdebian. magaliTad, italiaSi moTxovna fexsacmelsa da 

avejze mokle drois ganmavlobaSi Zalian daixvewa da pretenziuli gaxda. 

es adgilobriv firmebs Soris Zlieri konkurenciis Sedegia. italielebs 

meti arCevani aqvT da amitom pretenziebic meti aqvT.  

energiul konkurencias SeuZlia sazRvargareTuli moTxovnis 

gaZlierebac. adgilobrivi konkurentebi qmnian dargis erovnul prestiJs. 

ucxoeli myidvelebi amas amCneven da am saqonlis momxmareblebi xdebian.  
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warmatebis mqone monaTesave da damxmare dargebis arseboba aseve xels 

uwyobs saqonelze saerTaSoriso moTxovnis gaZlierebas. erT-erTi gza 

reputaciis gadatanaa. magaliTad 50-60 wlebis Sveicarielma saaTebma 

gadauloces Tavisi reputacia sxva Sveicariel zust meqanikur nakeTobebs. 

igive moxda 80-ian wlebSi, roca marka  ,,MADE IN JAPAN’’ niSnavda xarisxian 

saqonels. meore gzaa damxmare dargebis mier damzadebul maRalxarisxiani 

produqciis gamoyeneba mocemuli dargis mier, rac, aseve, qmnis warmatebis 

sawindars. saSinao moTxovnis internacionalizaciaze moqmedebs, agreTve, 

faqtoruli parametrebi, gansakuTrebiT, am faqtorebis Semqmneli meqanizmebi. 

xSir SemTxvevaSi qveyana, romelic xasiaTdeba faqtorebis Seqmnis 

maRalganviTarebuli meqanizmebiT, aqtiurad izidavs ucxoel studentebs da 

firmebs. xSirad swored isini (studentebi, firmebi) gansazRvraven 

sazRvargareTul moTxovnas mocemuli dargebis saqonelze TavianT qveyanaSi 

dabrunebis Semdeg. magaliTad a.S.S-Si naswavli eqimebi aqtiurad moixmaren 

aSS-Si gamoyenebul samedicino aparaturas da sxva teqnologiebs.  

  

 

monaTesave da damxmare dargebis ganviTareba 

 

monaTesave da damxmare dargebis arseboba, zoma da saerTaSoriso 

warmateba damokidebulia qveynis sxva determinatebze.  

faqtorebis parametrebi da gansakuTrebiT maTi Semqmneli meqanizmebi 

ganvlenas axdens monaTesave da damxmare dargebzec, romlebic mogebas 

iReben monaTesave dargSi arsebuli codnis,    siaxleebisa da teqnologiis 

gamoyenebis gziT. 

damxmare dargebis ricxvi da specializacia izrdeba saSinao 

moTxovnis zegavleniT. Tavis mxriv didi saSinao moTxovnis SemTxvevaSi 

iqmneba axali specializirebuli momwodeblebi, raTa dakmayofildes 

warmoqmnili moTxovna, an ufro nayofianad da xarisxianad Sesruldes is 

samuSao, romelsac adre TviTon firma asrulebda. adgilobrivi 

mimwodeblebis nayofiereba da efeqtianoba xSirad izrdeba warmoebis 

maStabebis zrdasTan erTad. 

aRsaniSnavia, rom monaTesave da damxmare dargebis warmoebis 

ganviTarebaze yvelaze Zlier gavlenas kvlav aqtiuri saSinao konkurencia 
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axdens. msoflio bazarze warmatebis mqone konkurentebis jgufis arsebobis 

gamo, SeiZleba saerTaSoriso moTxovna samamulo mimwodebeli dargebis 

produqciazec warmoiSvas. magaliTad, iaponiis naxevargamtarebis  

mwarmoebeli firmebis warmateba ganapiroba am dargSi axali msoflio 

lideris - naxevargamtarebis mwarmoebeli aRWurvilobis momwodebelis - 

warmoSoba. energiuli konkurencia myidvelebs Soris mimwodeblebs 

aiZulebs mudmivad gaaumjobeson sakuTari warmoeba. samamulo sawarmoo 

xazebis siaxlove aiolebs samecniero-kvleviT samuSaoebs, am sferoSi 

TanamSromlobasa da informaciis gacvlas. metoqe myidvelebis arseboba 

amcirebs mimwodeblis risks, romelic dakavSirebulia maTi saqonlis 

gayidvasTa da erTi calkeuli myidvelis sabazro ZalasTan. es amxnevebs 

axal  firmebs, dasaqmdnen miwodebiT da stimuls aZlevs investiciebsa da 

specializacias. garda amisa, bevri myidvelis arseboba, romlebsac 

individualuri gemovneba aqvT, xels uwyobs mecnierul-teqnikur progress 

da samecniero-kvleviTi centrebis Seqmnas, aCqarebs inovaciuri procesebis 

temps.  

 

 

saSinao konkurenciaze gavlena 

 

adgilobrivi mrewvelobis struqturaze gavlenas axdens sxva 

determinantebi, romelTa gavlena gansakuTrebiT exeba saSinao 

konkurenciebis ricxvs, kvalifikaciasa da strategias. 

saSinao bazarze konkurenciis ganviTarebas (anu axali firmebi 

warmoSobs) xels uwyobs moTxovnis parametrebi, anu momTxovni da 

pretenziuli myidvelebi stimuls aZlevs axali konkurentebis gamoCenas. 

axali firmebis gamoCena pirdapir Tu arapirdapir damokidebulia, agreTve, 

damxmare da monaTesave dargebSi arsebul poziciaze. mimwodeblebi, 

gansakuTrebiT ki isini, romlebic konkurentunariani arian msoflio 

bazarze, xSirad  miemarTebian im dargebSi, sadac maTi momxmarebelia. aseT 

firmebs, rogorc wesi, gaaCniaT sakuTari kvalifikacia da resursebi Tavisi 

ZiriTadi wamoebidan. es upiratesobebi cvlis konkurenciis bunebas mocemul 

dargSi da qmnis konkurentunarianobis zrdis niadags.  xSirad mimwodebel 

firmaSi dasaqmebuli muSaki tovebs Tavis sawarmos da qmnis axal warmoebas 
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im dargSi, romelsac misi mSobliuri sawarmo emsaxureboda. es xdeba maSin, 

roca arsebuli kvalifikaciisa da teqnologiis ukeT gamoyenebis 

SesaZlebloba iqmneba. es axali firmebi floben kavSirebs da siaxleebs, 

rac konkurenciul brZolaSi seriozuli  upiratesoba SeiZleba gaxdes. 

TiTqmis igive mizezebi ganapirobebs axali firmebis warmoqmnas (anu, 

dadebiTi zegavlenis moxdenas konkurenciaze)  monaTesave dargebis mxridan. 

prestiJuli dargi xSirad ipyrobs monaTesave dargis yuradRebas. xSirad 

monaTesave dargSi gadasvla xdeba imitom, rom sabaziso dargi an bazari 

gaajerebas iwyebs an knindeba.  

konkurentunarianobis gansakuTrebiT maRali done miiRweva, rodesac 

axal dargSi grovdeba firmebi, romlebic warmoiSvnen uamravi sxvadasxva 

monaTesave da damxmare dargidan. am SemTxvevaSi konkurenciisadmi savsebiT 

axali midgomebi Cndeba da inovaciuri procesebi swrafad mimdinareobs.  

da bolos, erovnuli mrewvelobis struqturaze gavlenas axdens 

specializirebuli faqtorebis Seqmnis meqanizmebi, romlebic gansazRvraven 

dargebSi savsebiT axali firmebis warmoqmnis process. Zalian bevri 

magaliTia imisa, roca kvleviTi laboratoriebi, akademiuri fakultetebi, 

an saswavlo dawesebulebebi mewarmeobis iniciatorebi xdebian. magaliTad, 

bioteqnikuri dargi aSS-Si universitetlma  mecnierebma daaarses. 

 

konkurencia saSinao bazarze da erovnuli rombi 

 

amrigad, Cven davaskveniT, rom im dargSi, sadac qveyana flobs 

upiratesobas sagareo bazarze, qveyanaSi arsebobs ramdenime saSinao 

konkurenti. metoqeoba pirdapir zegavlenas axdens inovaciebis 

stimulirebasa da sawarmoo procesis gaumjobesebaze. misi mniSvneloba 

izrdeba kidev imiT, rom metoqeoba aiZulebs firmebs gamoiyenon sxva 

determinantebis (mag. momTxovni myidvelebi, gamocdili mimwodeblebi) 

upiratesobebi. avtoriseuli gamokvleva gviCvenebs, rom saSinao konkurencia 

keTilsasurvel gavlenas axdens  erovnuli ekonomikis  ganviTarebaze 

Semdegi meTodebis wyalobiT: 

-firmebidan gamoyofis gziT axali metoqeebis warmoSobis 

stimulireba;  

-faqtorebis Seqmna da mozidva; 

-saSinao moTxovnis gaumjobeseba da gafarToeba; 
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-monaTesave da damxmare dargebis ganviTareba; 

-samTavrobo politikis orientacia gacielbiT efeqturi 

mimarTulebebisken.  

 

determinantebi rogorc sistema 

 

qveyana aRwevs warmatebas saerTaSoriso konkurenciaSi im SemTxvevaSi, 

Tu mas gaaCnia upiratesoba “rombSi”. radgan warmatebis pirobebi sxvadasxva 

dargebsa da sawarmoo segmentebSi erTnairi ar aris da resursebis 

SezRuduloba SeuZlebels xdis yvela dargSi erTdroulad warmatebis 

miRwevas, qveyanam SeuZlia warmatebas miaRwios erT dargSi da marcxi 

ganicados meore dargSi. 

determinantebis urTierTqmedebas iseTi rTuli xasiaTi aqvs, rom 

xSirad Zneli xdeba mizez-Sedegobrivi kavSiris dadgena. erovnuli da 

ekonomikuri garemo droTa viTarebaSi SeiZleba ufro keTilsasurveli 

gaxdes konkurenciisaTvis TviT ,,rombis’’ gardaqmnis procesSi. mTeli 

sistema, agreTve, mudmivad icvleba. erovnuli dargi mudmivad viTardeba da 

garemoebebis cvlilebas asaxavs an misi ganviTareba ecema. 

ubralo da resurstevadi dargebis an standatirebuli teqnologiebis 

mqone dargebis konkurentunarianobisaTvis mTel ,,rombSi’’ upiratesobebis 

arseboba yovelTvis aucilebeli ar aris. xSirad aq ZiriTad rols 

faqtoruli danaxarjebi asrulebs. standartizirebuli segmentebisaTvis, 

romlebic mgrZnobiareni arian fasebis cvlilebis mimarT, SeiZleba 

sakmarisi iyos licenziiT miRebuli an sazRvargareT SeZenili 

teqnologiebi. am dros saSinao moTxovnis upiratesobebi aucilebeli ar 

aris, radgan warmoebuli produqciis saxeobebi kargadaa cnobili. asTi 

dargebisa da segmentebis arseboba xelsayreli momentia erovnuli 

ekonomikis ganviTarebis adreul etapze. 

gacilebiT rTuli dargebis konkurentunarianoba iSviaTadaa 

damokidebuli mxolod erT determinantze. Cveulebriv, ramdenime 

determinantis upiratesobebis kombinacia qmnis iseT pirobebs, romlis 

drosac firmas SeuZlia warmatebis miRweva sagareo bazarze. es imiT 

aixsneba, rom rTuli dargebis konkurentunarianoba, ZiriTadad, 

damokidebulia inovaciebis danergvisa  da sawarmoo procesis gaumjobesebas 

tempebze. is firmebi, visac momTxovni myidveli da kargi mimwodebeli ar 
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yavs saSinao bazarze, (agreTve, ar arsebobs sxva xelsayreli 

determinantebi) seriozul sirTuleebs ejaxebian siaxleebis danergvisas. 

mniSvnelovania, agreTve, is garemoebac, rom erTi determinantis xelsayreli 

gavlena damokidebulia sxva determinantebis mdgomareobaze. didi 

raodenobiT upiratesobebis arsebooba “rombSi” mniSvnelovania kidev 

imitom, rom determinantebs Soris urTierTqmedeba axal informacias, 

sxvadasxva siaaxleebs da dargobrivi konkurenciis axal monawileebs 

warmoSobs, rac inovaciebis swraf danergvas da konkurenciis srulyofas 

iwvevs.  

magram yvelaze mowinave dargebsa da segmentebSi warmatebis 

miRwevisaTvisac yovelTvis aucilebeli ar aris upiratesobis arseboba 

yvela determinantSi. patara qveynebSi saSinao metoqeobis/konkurenciis ar 

arseboba SeiZleba kompensirebul iqnes saSinao bazris gaxsnilobiT, 

romelic Ria iqneba saerTaSoriso konkurenciisa da globaluri 

strategiebisaTvis. Tumca magaliTebi imisa, rom firmebi aRweven warmatebas 

mSobliur qveyanaSi saSinao konkurenciis ararsebobis dros, Zalian 

iSviaTia. ufro xSirad firmebi im determinantis kompensirebas, romelic 

akliaT, maSin axdenen, roca sagareo bazarze liderebi xdebian. am dros 

globaluri strategiebi SeiZleba gamoyenebuli iqnes sxva qveynebidan 

upiratesobis SerCeviTi mizidvis mizniT. amasTan, firmebs SeuZliaT miipyron 

ucxoeli momxmareblebisa da mimwodeblebis yuradReba. 

erovnuli upiratesobis zogierTi determinanti dakavSirebulia raRac 

erTTan, magaliTad, gansakuTrebul monaTesave an damxmare dargTan. sxva 

erovnuli atributebi SeiZleba gamoyenebuli iqnes gavilebiT farTod da 

gavlena moaxdinos mTeli rigi dargebis mier konkurentul brZolaSi 

upiratesobis miRwevaze.  

konkurenciis zrdis yvelsaTvis xelmisawvdom wyaroebs SeuZliaT 

mTel rig dargebSi warmatebis motana. am garemoebis miuxedavad,  mTlianad 

ekonomikisaTvis gadamwyveti mniSvneloba am wyaroebs ar aqvT. im 

SemTxvevaSic ki, Tu maTi wyalobiT romelime dargi realur upiratesobas 

flobs. ufro metic, ganzogadoebuli erovnuli maxasiaTeblebi iSviaTad 

arian erTaderTni, amitom viwro specializirebul  adgilobrivi pirobebis 

mqone zogierT ucxour firmas uadvildeba mocemul saSinao bazarze 

SeRweva.  
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umravles dargSi qveyana warmatebas aRwevs im SemTxvevaSi, Tu xdeba 

yvelasaTvis xelmisawvdomi upiratesobebis kombinacia viwro-

specializirebul upiratesobebTan, romelic damaxasiaTebelia calkeuli 

dargebisaTvis an dargebis mcire jgufisaTvis.  

 

upiratesobebis SenarCuneba 

 

upiratesoba am SemTxvevaSi narCundeba, roca misi wyaroebi mudmivad 

farTovdeba da umjobesdeba. zogierTi determinanti uzrunvelyofs 

upiratesobis SenarCunebis  ufro saimedo baza, vidre sxva determinanti.  

magaliTad, yvela sawarmoo faqtoris erTobliobas ufro naklebi 

mniSvneloba aqvs, vidre faqtorebis Seqmnis specializirebul  da 

araordinalur meqanizms.  moTxovnis struqtura xSirad gacilebiT 

mniSvnelovania, vidre saerTaSoriso bazrebze gasvlis SesaZleblobis 

arseboba. 

erTi an ori determinantis sisuste yovelTvis rodi uSlis xels  

konkurentunarianobis maRali donis miRwevas. magram misi yvelaze maRali   

done mainc dakavSirebulia bevr determinantSi erTmaneTTan dakavSirebuli 

da urTierTgamaZlierebeli upiratesobebis kompleqsTan. 

aRsaniSnavia, rom erovnuli upiratesoba warmoiSveba maSin, roca TviT 

sistemaa mTlianad unikaluri, radgan mTeli sistemis dublireba Znelia. 

determninantTa urTierTdamokidebuleba da urTierT-ganpirobebuloba 

Zalian mniSvnelovan rols asrulebs, amitom Zalian rTulia mocemul 

sistemaSi SeRweva im qveynidan, sadac sxva saSinao bazaa. xSirad 

determinantebis sistemis Senebis procesi Wianurdeba, magram roca 

sabolood igi aigeba, es mTeli erovnuli mrewvelobis ganviTarebas iseT 

impulss aZlevs, rom ucxoel metoqeebs Zalian uWirT SewinaaRmdegeba.  

dargSi upiratesobis miRweva da SenarCunebis albaToba 

damokidebulia qveyanaSi determinantebis urTierTqmedebis efeqturobaze.  

iq, sadac igi gansakuTrebiT kargad xorcieldeba, qveyana aRwevs warmatebas. 

am urTierTqmedebis efeqturoba xSirad damokidebulia sxva iseT 

determinantebze rogoricaa: axali komerciuli struqturebis warmoqmnis 

SesaZebloba, am dargTan dakavSirebul dawesebulebebis,  kerZo pirebisa da 

firmebis moqnil reagirebaze, firmebis klientebis, mimwodeblebis  

geografiul koncentraciaze. 
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ramdenime qveyanaSi SeiZleba erTdroulad arsebobdes msgavsi 

viTareba erT an or determinantSi. mTeli “rombis” ganviTarebis siswrafe 

da efeqturoba gansazRvravs, romeli qveyana miaRwevs upiratesobas. 
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