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(Group Members) @5 bgs 39005860 LoEoszogdol (Situational Variables) g3wbdazosl.
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o D95 50)gMgm Fo®mds3gdero 308936900l BMY0gH MO 1301905, J(3939, 3MBOEGOY;
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e 3533m0m, OMI O0EIOHMdS 353egbsl  sbIbL MMY60BYIM KaMRBg JoBbgdOL
159415 9000. HJOO300 M) 565 25633979 FgL505FMdSL 58 fobsowgdsdo.

o 90goBbosm, ®MB 558056900 09mB0sb G999y H039050: WOIMHJIOO S SMOWOEIMHYOO?
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o 30033w0d9b@s© Bsmzmom mv) 30689 gofmgdm 3567 ogMl, 56 356y dgbgxgML?
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0530 2. ¢0EIMHMdOL SEMIME0 O Mbs3gMMgY
09Mm0900

2.1. @0geHmdolL sSEGMIGMEO 09MOHO0JO0

WOEIOHMIOL SOOIMNWO S Msbs3gMH™M39 MYMMH0gd0l Esb0dbMEgdss WoEIMOL ©s

@5 9899dB05b6MdOL 9B gMTobsbEHgdol
3960mb6DMB09M90930L YYbs. gBH0560, 0 BEGHMMO BoYMIGOO OEIOHMIOL MGMMOJOOL

WOoEIMHMIOL  sOLOLY d93bmds,  bmyso

3003L0%3035(305LM0 ©5393806MJBOM 96 SOBGOIMDOL. POEIOHMOOL SOMJIO MIMOHO0JOOIO

Mmbo doMH0M>0 F0T5OMMEOOL godmymas sGoL dglsdwgdguo glgbos: (ob. gb. 2.1)

0YMMH0Jd0 003l 35MIES0OL 53399969005 Mfdgbsby, HMI
QQO0EJYOMEO 53M9bLoL o Embols W0EIMYO0 505D oblo3MMMGdIMWwo
50058056900l 09MMH0900 5058056990, MHMAW9do3
B9lisbgd Q905009005639 2o8moMbg3056
39bLO3MPMGIMWO M30L9dgd0.

®30UgdSMS ol BMAOOol M9gMmM0s | BHogemdl 06030900l M30L9d9dLS
090900 03560l MM Q05 3obollosMYOGAL, HMIGdO;3

0d9bolob MgMM0s d9L5dgd9E0s 459MmYgbgd M 0465l

035336093MM0L 09mO0s | [omBsBHgdmwo s Ho6rmds@gdgwo

W0EYMYOoL QoLMRI35.

® 500350 dBoGHOL

603960LOGHYGHOL 43905D9g 80053500 56 5GOL wogeols
003930mMHoLGHWWo | 330093900 030190900, 565890 OMmAMO dmgdggdl
09MMH0900 3500b 9Bo@ol 0EIOO 535 M) 00 LOEWS(30500.

<603960LOGHYGHOL D353 900 woghgdo

33193990 096853 90eqd0L6 25dmoMBg3056

030b0gsbols @)ool 9530 B3990 ogH™MdoL BEGHOWO.

m603960LOGHYGHOL

3393900

©3d969% 960l doy

*30QEJIMOL INEIWO | @WoEIMOL JBIIHYIOMBS

0 M)MM05 ,,00H560-205 |  49B30MHMBGOIMW0s 565 FBME M dobo
Lo@vosomeo ©39MOb0-d5bR>MEOL J3930L LEHOWOm, 5539 SB939
09MMH0Jd0 dmgo 39099333900 BoEMYS300M,

¢ 56963530 o 6dgeodog Mfo3L Boddosbmds.

330 0L ImEgEo LOGMOEGOOO BoJEBHMMGd0 IMOoEogL
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0IOHOL Fobolinsmgdegdl,
LB¥MOOBEO0L, sSTMEBsMS 39695,

Xo9B0b LOOIIIOL >
3995d09MH9d9gms 3H0390U.

3b- 2.1.1. cwogm@dol 3OO MHgMMOgdo

2.1.1. 9m6H0900 ©0JdI*I0 50s00s6gd0l Tglisbgd / (Great Man Theory / Great
Person Theory)

SOOIMEO  MYMO0gdoL  MIM3eglmds  89Jdbogros  dgab®sdgdg  Lom3mbgdo,
39bLO3MPOGdom 30 353800 Gd> ML 3OO H0WOl s BOHGBLOL FoeEHMbol Lobgals.
omdsL  Johesowo (Thomas Carlyle), dm@wsboogwo, 30JEmO0sbmwo g3mdolb oo
d93bogo, gllgolBo, LsGHOMO3MbO, oLEHMMOZMBO, OHMIGEds3 3BM3MYdoL oo bsfowo
00730365  ©O0EIOMEO  5©F06900L  BOMYMO0gdOL  Tgufogesl, msgzobo 3393900l
51336900 2o59M™M0sbs gMm bo@Mm3zsb ©s336580: ,,abMBEEOML OLEBHMO0S GOl FbMEME
©O0EJYOMWOo  55F0s6700L  BOMPMOR0JO0 . ®oz0lL  bsdMMITo  ,,20060900 ©s Q0O
00Yy3560L3gds“ (Heroes and Hero Worship (1841), sbgbl 306Hm36900L  Fowsb@ol,
d9L5dgdMIYOOL,  49FMEFPOWYOOL, BODBOINMO  TobslosMGOGOOL  0©IbEHOTBOEOMYOSL,
Iwgdo3 0090696 dsomREgdsl. ol M3woEs GMI WoEIHMds gl ML 3bgdols
Lo doMo, H™IGE03 160396 130909330 45dMOboEJds S FbMEMmE Mg MM bzgMos.

1M9bLlol goew@mbo (Francis Galton) 340 993609600 b6sdG®AOL  s53BHMO0s, 96
3393990l 263w glmds 30dwgbs 306036930l 3993300MIMd0MO M30L909d0L Jglfogesls,
356 30639e8s go8Mm0yggbs 50569008 M30L9dsMS 33193530 BEBSGHOLEH03WMMO FJNMEYBO.
6596Omddo  ,,09933000MgMB0M0O  d9boserMmds“ (Hereditary Genius  (1869) —  gobobogmo
dooBgdol dJmbg 306H:™M3690900L Mmxobgddo oMo JobslinsmMgdgdo S L3306,
OMmd oEemds 89933000M9Md0M0s, 649 gl Bodbsgl, GMI W0IMHYIOIE 0d5IO0D
w0EYOHMds (0307905) 5055 ob30mMGOSO. 5T MYMEOH0JdOL JobgE30m WOEIMJOO 5006
3306900, OMIWgdo3 296Lb393980m bbgs 5@530569d0LYD, 545e009d96 F0BbYBL, SLEOIgd9D
36003690356 O™l 0bEHMO05d0, om0 FoblsgMmMgdvero boFol figscrmdoom.

50L560365305, MM 50B0TbM MJMMH0JdITO JOMOMIPIP SPVOIMJOMEO 0gm F5T93530L
w0EYOHMds. g s0Lsbs ol Labgarfimgdsbygs — ,,.Great Man Theory®, sbg goa™dgers dgm3g
1593699009, 935 999AMIT0 Bsbs33egL Lobgarfmgdoo — ,,Great Person Theory*.
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3900963  Lb3gblg™ds  (Herbert  Spencer) 1860 gl §odmoggbs 93390005
5MmA9bBH0MgdMYwo  mgbBs, MMIgwlsg dogwo  dgmag  Bo3Mbol  gobdsgermdsdo o6
93902930 5G9 Mds. oL s©0bodbsgs, MM oIMHYd0 LsBMYsMYGdOL T9gEIR0s, 500
90093900 99Mdwgdgo 04690m©s 03 LMEOW MmO Fo69dmb  4509dg, MmIgedos oo
dmfosm 3bm3z6m9dsd — ,,300009 O0EIMO F9g33w0l LEBMPPMYISL, TJobds LsbmysMYdSD
b 9994absls ob“. MBOM IMa3056930m, bLGmaowds (Stogdill, 1948) s dsbds (Mann, 1959)
50dMB0bgl b3y 49693mgd9gd0 (3090900, MMIWIdOE 490mdmdszgds bffsgwrols d9gyow;
by dgafigmdo gotg BoJBHMMYd0), OGS 353195 J00 OO 0Ym WOEYHOL BMOHT0MYdbY.

909599350 969630 MOMIOLS  5©0bodbMEds sEGIMds 330939005  LoEIZgEO
dobgs 30636900l  M30Lgdsms  gUFogesl, GMIYdOE  FIbI30MMdJPS  30MM36930L
WOEIOMASL.

2.1.2. gmog®ols mzolgdsms mgmemogdo / (Trait Theories)

030098505 MYMM09d0 9xdbgds 3MH0b303L, HMAgwoi MM0lbEGH0MIIMWOos OIODS
3060Mm3bmmo ™30199900l JgLfogzesBg. M30LgdsMs MYMMH0gdOL Loxzdzwgdo dgoddbs X9
300093 939w glo  bsbol  30300Bs30gddo, MHMEs  BoEMbMBMBYdO  9Yo0ddEHIb
39b9wgd9gdL, ) HMAMOHO MBS YBowoym boebols fo03dsermnggwo. dbasgbo 6odwmdgdo
33630900  OMAMOE  930M3M  (SWs@Mbol,  3wr@otdal  bsdOMIgdo) oby  sHom®
30300H5309080. JOOLE05BME BHogwgdgddo, Mmam®E dggw, olg sbogr s0mddsdo, sB939
LodmEodMem B{ogwgd9gddo, OO 9RO 543 IMTMBOWO YY) 306 S MHMYMEMO Mbs
0ymb Hobsddmmeo. sMgmmo b58m8936m900sb d9ga30dw0s slggg dmz0GHbmm bozmem
353053900l ,,dmoegs@o”, [The Prince / De Principatibus (751.3)], bssg 396boeomwos grog®ol
doboliosmgdEgdo s J393900. gu FoTsMMMEGdS WOYOHMBST0, OMAMOE 3936096090500
39Bbs XX Lo3mbol 20-s60 (argdosb. 58 3mbzgxogdol doMomso  Logdzgwros
3060Mm36mwo 13090930l 33w 935—BsTMYs0dgds, MHMIGOE 50sF0sbL 5deg3L LodwsEgdsls
39bgl 0gMo. oEIOHMBOL BHMIOGFOWO MIJNOOJOOL 93EHMMGd0 dookbg3bgb, H™I
300539 MobIYMOWo M30190930 ol 30MHM369dsL oM.

% bGmaool mgmMos

©woEIOol M30Lgdsms 3MbEgBE0Yd0L JOM—9gMmo 13dgdYdgEo GoEE LMoo

(Ralph Stogdill) 800BbBg3L, H™3 0EIMgdo 53003000, FoDIBLHOIRMEo, 9bgMyorero,
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09309XJMJOMw0o, bmgs@m®o, dndbowo, odwmds@or®o 5©sdosbgdo s6M0sb. sbseobols
b593d39DHY 396 OIHOLMZOL 59930 gdIE0 M30B0gIOL 5 JOMHOMIPO KAMYRO QOTMYM:
063 9w9dGH¥oeo  Igbodegdermdgdo, 253gbols dows, 93X JMIOMEMDS, 9GO0
969605, b0l 3MEHs. BEBHMAW0EAs M3 SY39, M30L9dsMS gd3bo JoMoMsEO 3MA3egdlo

(ob. @b, 2.1.2), 6GmIgwoms dobggzomsi  dgLedwrgdgwos oMo  3935MBOM”
9009009369d0L55b.
530b0396M0 bemEgose®o dymdstgmds 0b@gagd@o
3sbollosmgdegdo
®5l530 ® 356500 9d ® 250 3FMH05bMds
e Lodong ® B0 YOHMBS ® 535X 9MJOMDS
o Hmbo * i 3050M0 LESGHMLO * 99153960bgdgwo
® 2356096035 ® 53 dom Jemoliols 99()y39w 90
909039 Mdd
153 5mlsi056
06003001)5¢mOHMds 535330609090 bergoaeeymo
dsbsliosmgdgdo
3sbollosmgdgdo
® 053M¥)30JO MBS ® ©05(Y9090l EFMH3Mgd0L | @ F9035¢gMgMdOL 1bsGO
® MHZ0MOXJMJOMEOMDS dmmbmgzbogds 353538069090
® 0MJ0bIBEHMOMDS ® 060(305¢ MO0 *® 06¢9M39OLMboerMo
* 3993930 ® 3933605 MBs6dO
® 35bolidR O MdOL ® 9MH»05bMdI-35BH0mlbgds
bH300 @ doeols by FoMHMYdS
@ 5530569d0Lsdo 0bEHIMgLO
® 3900939000 5063 gMgLgds
* MLsgOMbMgdOL
dmmbmgzbogds

@Y. 2.1.2. bBmyEoEol M30l9ds0ms 3md3wrgduo

g3 LEAMAOWTs S15939 PoFMOYS0dS OEIMMEPO M30B7dGdOLS s bsG—H3937900L
1935, OMIGOE 9YOBs babaMI030 330930l 899A9©, gb BJgds WILSE SJGMISLMEO0S
©w0EYIOHMIOL Mgm©osdo (0b.2.1.3)
30090900 (Trait) mBs—B3z93900 (Skills)

*  LOEMOEO0LMID 53EHOMYOIO e 3330060-9mbgdsdsbgoo (Clever —

(Adaptable to situations); intelligent);
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e Logbobwg LmEosSWME goMgdmdo (Alert o 30633933 MO 250MEFOOEGOOL

to social environment); d9mbg (Conceptually skilled );

* 5300300 S FoMf9390DY e 3d90mddggdomo (Creative);
M609bGH0Mmgdwo (Ambitious and *  03WMIsEH0MO Bod@osbo (Diplomatic
achievement-orientated); and tactful);

* 306900 (Assertive); e  399998396bgdws© IMLsdcg ( Fluent in

*  X3MNBMMs© dmdM8sgq (Cooperative); speaking);

o 29090o (Decisive); *  253bMd0gmHdo }amzol doBbyddo

e  15039™M,b5bm (Dependable ); (Knowledgeable about group task);

e  ©™JobsbEHM®o (Dominant — desire to o mM560D700 5ETobolBHME0MEo
influence others); mbo®gdo (Organised — administrative

e 9696300 /54E03mdoL Fomowo mby ability);

(Energetic — high activity level); *  53oxgMgdqwo0 (Persuasive);
e  99m3m3560 (Persistent); e LME0SWMSE 25dM (3OO (Socially
o 35X JM0Mwo (Self-confident); skilled).

o  3990ybs69gdgmo (Tolerant of stress);
o 35Lvbolidygdemdol bvydzowo (Willing
to assume responsibility);

3. 2.1.3. LAMaEOEOL MOEIMHOL JOMOMSPO MZ0LYIJOO S J5dM3EOgdgd0 (1974)

% 3560l M30lgdMS MHYMMOS
©w0EYHMBOL M30L905md MYMM0JB0EB s3MgmM3g S©LsBOTBsg0s . BBl 33093900
WOEIH0 M301909008 Tgbobgd, GMIJoE MsMOMEYds XX Bs)3Mbol 50-560 fergdoo. dols
65d0™39080 259005690 0s 93 F0ToMMYgdOlL  33¢0g3900L  doMomoo Bodgdo s

3990339005 0EIMME0 M30L90900L 7 XaR30. (0b. 3b. 2.1.4)

069Ma0mEmds WoIMo 0603053030560, REMBL  dogrsl s sboggdl
9696205b, 5MHOL 5JGHOMMO S WIVIVIWSZ0.

55905605 @woEYOL  4o9Bbos oo LbM30wo  Yo3wgl 036900,

54m0ogdol Lyy®zowo | o3wgbs 9csbobml donbyY, dbs 560

s bs®o 35L9bolidygdMdOLMZ0U.

Bo@m®ols 30e0sbmds | oyl Fgmderos dmodmzmb bomds, dmfglMoygdveos,
5 35G0mUbgds 05680893090, Y3930l SLOWWGIL obs3oMgdl.

03000IXIOGOMMDS | 153MMM 05380 IMHTMBYdMEMdOL 25dm dobo §0dgEYds0,
0YOL 808505396 933900L gologgsbEo, MHBg39d0Lm30L.

06¢gegd@o 39bL53M PG gMbgdMH030 Jglodwgdemdgd0, sbserobol,
Lobmgbol, 06@gIM3MYGHIE00L MbsMo 250msMBI3L WoML
bbggd0ligsb.
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3653900 oYMl FgbodergdEmdgdl  doeosh  BOHEOL  Forswro

300393 96GH O Mds 36OHmRgbombserobdo,  gbds®mgds  ao3egbols  dmbgbsdo,
dmggbsms 396336935 d0.

9JbGHM39HGHEMDS @woEYOL  gbdsMgds  FoMBsBgool dowfgzodo  oblboemds,
30DoGHomOMdS, MODNOYJOHMOIMS Mbse0,
300399603509 O M.

3b: 2.1.4. 0EyHol M30LgdsmMs 830000 X3NRBO.

% 3960LoL M30LYdIMS MYMM0S

wem@gb dgbolol (Warren Gamaliel Bennis) 6596039030 459m3egbowos wogdol 4
doM0mMO0 M30L9ds:

1.g9650mgdol 9sGmgs — doBbolzgh 80dwg3¢gdol  LEGH0TMEsE0s  YrMEMgdol
9d034H™Mmd00;

2. 36033690 d0ol 535 — JoHbob 4536mMd0gMgdoL 3MrMEgLOL JoMm3s;

3. bmdob M35 — 308 301900 b MBOL Fodmf393s;

4. »3035OMZS — 153NN dW0IHO S LHYLEEHO TbMYgdOL Farmds.

30L90505  MYM©09ddo  009bs©  IGHIWMMOE  BIIMYIOdES  WOEINHDS
3M6309@ Mo sbsbosmgdegdo  0bGgargdG o ymo  dglodergdermdgdol,  bsliosmol,
d9d9b0¢o Mbst-H393900L dobgz0m, HMI LodmEMmm X sddo 8904dbs 0YsMOmO oEIMHOL
,000090%, OMIgEoi IMO(393S FobsLosMGIWGOL [Fmbol, LoToEPol s FodmdgEYy3zgergdols
3063609303553 30. ALO3LBO MYMMH0gdol LoM™MI)gdo 0dsdga dool, ™A dbod3zbgemzsbos
oAl Jmbgl §ob §sdmfigmwo 603s30, o6 gl 306HMm36900L FoDsbd0sMmr0IgdsbY
393Y39w90L, oo FMBdwo — 0bBGHggdGHuromdol bodsbo s 53. 98 JodsODMEgdom
96003690356 Ol SLOMEgdL  BoHomabmdozs, ®MmIgwoi dgolfogzwrol  AoMgaboen
dobolinsmgdEgdls s Bolosmol M30L9d9gdL ol 353806M.

% 9533093MmM0L 090

WOoEIOHMIOL  GHMOIOEoME  3Mmb3gBEosms  mMol  2sdmMBgME0s YRl
3533MgamMolb  (Douglas McGregor) mgm®ogdo — X s Y. 00gm6os X 4eoolbdmdl, 6md
WOEIOHMIL FoBLEBOZMZL 30MM36900L 53BMM0EG0. 90 T9dmbggzsdo 30MHM369090L 56
bYO®, 96 96O 899900 395(Y39GH0W OOl IM300090OE F0MGdS S LdFOMHMIOIb
Po8056039wl. mgmEos X 5856mwqdL 39d0bg9393do, MHmEs 39OLMbIEIOL 335053035305
©500W0s @5 Lo@Gwosogddo,  Gmas  LHGLxgo,  30mymsdoMgdmwmo  §dgpgdgoos
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39bLobm®ME09wgdgo. MgMM0s Y 3eolbdmdl ©gdm3Mo@o)eno wogtmdol LEGHOWL s
91839JBHM05, OMES  FoLIE3Z9WOBOE0NOO  5Q5F0bMMO  MLOLYdIO BB  IM3HMY-
653909000 2505093930990l fobsdy.

WOoEIMHMOOL M30L935ms MYMEM0s Y439 Bbgs 09mMH0gdbg 5O, BogMsd ol
59 BHvoeMdoll @EYLSE 9O 396o3L. 58 0O Gd0m 33¢)3900 EMOILSE bMME0gEYds.
3OO0, 909903 MM0s  M30U9dsmS  AoBLIBWIMS, MMIgdos  JMH»IB0Izbgwmgbi
5(39¢39390L 3mE 96306 oMol 3m@E9bE0mMo bgard3gomgdolysh, mwdEs owygbowos,
MOmd 25603390 30590900 DBOHOL 5¢ds0MASL Fobo TsBoMgdgEo bl 989G
WOoEIMO. 30590505 MYMM0gds 5b53gOMM3g 30MHMdJOOL  TgLsdsdobo, J9M339,ICO
dmO0x030M90s 3560(3509U.

961535¢00 8936096M0L s 3MgdEH03MboL, 83000b39WgdOL YIMOEMGIL 034MHMI MYMMH0YdO
WOEIHIo M30L90900L dgLHogwrols Tgbobgd. MgLiss 30 89360960900 O OML MNIMdYD
Po685@9dmwo  wogMgdol 30MHMm3bMwo s Logdosbo ™M30L9dgdoL  QeFME 33935l o
©W0EYIOH0 Mbse-B393900L 259m3MTo3900L Logegdsls. 58 MgMMH0gdL oL 3909y »,399bLbsm
550 Lbmdgze®, Mog 8936090 A0Bs 5053060l baliosmol EHMbLGMMIoMgdol
d9LodgdMds. 936096900  sIBEGHWMGOGD,  OHMI  5Tobol  bolosmols  M30lgdgdO
©59M3009d0s 565 IbMm™ 396930357, 965990, 1939 39M9IM9dJdOM Fob3oMIMdYdM
B39390Dg. 306369093l 30 Fg9derosm (6gdobymaols Imdowobgdom) dgagscmb baliosmdo ol
69239309960 ,,83H0bgd0", HMIgdoE byl MIosb 3500 WOIMIE BMOT0MYOIL. bollosmols
»3M69JGH0MGO0L  3OM39d0 MIMegz3MgLos 3060HM369050 oo(36MdOIOHML ,,653w0M35690900" s
33X0g0900L  9E0EGOMdS, 9699 IMobEObML sBOHM3bgdoL 3MEMgE0Mgds, 909y 30
3990298 bollosmols 33w0wgdol 2obbm®mE0gwdsL. bslosmol (3300w gds GqlsdErgdgEos

396bm®mE30gmEal 9633900, LsFOOHM s 3MBOGHOMMO J393900L FobbmGEogmgdom o
bdoMo god9m©mH9d0m, MHMIgeoa 399930 BMMI0MmEYds, Mmam®a B3939.

2.1.3. @0yt mdols d03930mMolE Mo mgmMogdo / (Behavioral Theories)

,»,Behavior” 609653l 439390 - J3935 90070935 MmO 3 mGsboBAol J8ggds 56 Ggodiosms
9O0056Mds o619 35900D0s69d9wBY, LEBH0IMWGODY, 969 Y39WxYMHO, OILOE MOR60DT0
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53000900, 43935 0mo393L  J39gdsL  BoJOL, MABMBLL, TFgodergds ogmlb  Fgabgdero,
3999269090; 583565, BoOrIME0; 5gdYMBOWMIOMO, 03 JI0O.

bmEoswy® d9360gMH9d9030 I330MPS BHIMA06O ,803930MmOHY0" BoEAMTs, HMIGEO;3
996bMds 583565 J39358 s BLOJ030L bb3oy35M0® 33935l JocYmRL.

9dbo3mbgddo d0g30MMHOBI0 — J(3935039x(3609609ds MOl BLoJMmerMyools JodsMIEgds,
HMIgo3 MR gdggmRl 36Md0gMYOL, OMmam®E 3936090900L Bogsbl s BLoJmemyools
33w930L 3m3MLdo 593938 TbMEM® A9MGABMEs© 2odmzmgbo J3939L; d03930mEmOLEHJOOL
d9bgommgdom 936096900l Logsbo Fbmemm 3306039050 JM3wgbgdo Fg0dwrgds ogmbs.
003930mM0bBdo  4obodoMmEHds MmameaE ,,1. LHogzeol 3606303900l  94u3gModgbEeo
330935 3H™M390gdDYg O FoM0 90 5©5F0s690DY; 2. 3mBEIRE0s, BMAOl ™MbsbIs,
3bgdsmy  bsewobo  Fgbodergdgeos 90330603509 3mgdggdgdoms @S 99390
390Mb5043509000m; 3. 30356Mgds XX 15939960l 5996039 BLOJMmEMy0sdo, MHMIGELO3
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306Md90d0”. gl boezgbo LHmEmOo 25w5)Y393H0w 0930l Jomgdols 3b0d3zbgwmzsbo domgMos.

LobBHYIMOO doyMAol BYMA35d 3309g30L 3MME3gldo aBs goblbs Lodvsgomco
WOoEIOHMIOL MYMMH0gd0L BodMYser0dgdsL. oEIMH™MdOL LoEMSE0MMO MYMEOmOJdo dgm39
159932960 LEFMEF0560 Hergd0IB FobPS SJEHMOWMMO S 9BRMABJdS 30106303, T roEgMOL
95399 BH056Mds M 30009005 LOE¥S3090DY.

LOEG¥SE0M0  MYMOO09d0L  Jobg3000  FFSOMZIWMOOMO  BoddosbmdOl  MBmsgzemglio
RMB309d BogBHMMgdol FgRsligds s O0sRBMLEH0MGdS, OHMIGms3 0901900 493egbs
9mobobmb wogMol 9x839J@056MdsDBY. 59 goblozmmmgdoom 360d3bgwmgsbos 0bogzoms
396851b35393gd0L, X3MBoL LEHOVIEGHIOOL, MEMYIBODsEFOMEO 30EoE030Bs S 3M5dEH030L
39396930l dglfogers. oMol FbOOIL LoEWSE30MMO FmmMbmzbgdol 0sRbMLEHMYdS
dmo3538  mombo 36033690 ™m3560  9Mgools  godm3zarg3zsl:  dgbgxgPms  FobolinsmgdEgdo;

©59399009035609dMms  Bobobomgdegdo; XyMIBOL  LEHOWIGHMEOS,  98MmE3obsms  dbgds, @
MMQ560D30wOo BodBmMgdo. (ob. 1id.2.1.3)

v v
BgGapcafroero Ssbsbosmpdeagdo wIBob Bajeregdo
oficongogmorrmfeds; bdFommdyto s warrmob pabgomstinds
Beygoggbo; FoBlmemo aedmroommds o S .
268030635 ‘
w2danfegdatpRremon
v v I\ deozado
eno)Bob Jgags B33 b Bra0g5309,
f I/ Smomdd omemmbs,
38sgm@Enengde, BErmBzs
|
©ad308@EIBIOIOTImS expBoBGOmEmO
bsbosomgderade ERNC
oboogogmsgmmBmds, bsFofmobobo s doansBy dErdBBmo
BrBozgbo; FoBluemo aolmaaoorgbs @b
asB8Gz0600s . Hgbo b dremogogs
I t

Ug. 2.1.3. @oEgMoL J39390P9 ImJdgo Lo@GysgomMo BsgdmMmgdo

+ 8oEEgMol Lo@nsgommo dmngeo
(Fiedler Contingency Model)
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3M9©O BoEgMds BIMIYs0ds LOES30IM0 OEIMHMBOL MJMM0S IMEgeol Loboo.
ol ®9M©0580 O0EIOHMBIL, 6FIOMIGOOL 3MbEHOMEPOL FGlodErgdEMdIL, BYYo3w9gbols
dodl, X3ROl dmPomdol  9539dGHIOMAL  gobloBEgmegl 3mb3MgB o Lodvsgos. 356
39609990900 Y™ bgwlioy®mgwn, BmBogMs bguboycmge s 56MobgeliagMgen Lod¥)sE09ds.
39BLOBPZMS WOoIMOL LEHOWOL Mmd@ob@s (BodBMOH™s XaMTBgOoL 8 3m3d0bs30s), HMIgEos
©oo83dbs Lod doMoms® 3M0EIO0MIBY: 1) WoEIOHOL BMOTSWMOO  dSEISMBEGDdS;  2)
5359050 BEGHOMIGHMYOODBsEoOL  bsdoLbo; 3) WoEYH0-003I3MOL  MOMDOIOIDMISMS
bsbosmo. (ob. ld. 2.1.4).

59 dmgedo doobbggs, HmA L, II, III Lo@vsEogdo sGol wogmolmgol Lalvmzgao
Lo@wmogos; IV, V, VI = Bmdogho Lobwy®zgewo, beerm VII, VIII — 565Lslvy39e0. 594609039

RQOEIMH0 MZWOEY, MM oEIOL 56 Jgmdwos d9335¢ml ghmbge s®RgMwo bGowo.

JGafgeoydgda I o m v v VI v Vi
o]§sbgs 0 ]Gbgs ©]6bg> ©]Gsbg> ®JG6g> o]§sbg> ©]Gsbg> ©]Gobds
Fodwgggdesb 360 3610 gofio 3560 GaRe GaRo 3o GaRe
HEO0IHmeds
agamgdoms do@agmo oo adagno wadsgno damago damagmo @adsgno @adsgno
Laeadoats
goapgtiol dgoag@o Lglgo dgragtin Lybgo dgoagtio Lgbgo dgoogeio Lgligo
Foadagofo
degnggengas
93m86otigdeyeeo L8y Bamby m@ogbfogos HEmogtnmdgdby omogbfaios Loy damby mogbiogos
oEyfol bgocro
Liogga@ools Lalig@ggeen e lsliyge-
Fgg=ligds Logsegos M 39500
‘ Logysgos

bg. 2.1.4. 1gg0s BoEgMoL oEgMMdOL 3MbEH06v1Mdo.
00 990b3939030, OMES BLEGHOWO FJMLdAMS BOEWYS30LMID — 30d3500 WOYMO SGOL

990093909  mM0gbGH0MgdMwo,  30MMm36939d0Lbsdo  Bogargdo  YyMMomgds 0393l
5050 Mdsl 3969030, o3 99390093l bogmFBogMgdsls s TgLodsdolo 9BRIIEGHWIOMDS
0505 — 5OLYOMBOL 53 EYMT>MIYMO0ID 2 godmbogso: 300390, d90335¢ml oMo,
65096 35 56 T9d0s J9335Mb Bs3)MMO F0EAMTJI0; b 903350 ML 256900 gd9d0, H™I
Lo@moEos d99Ledsdgdmgl bgwrdde3zsbgerols dogh by LEowl. goeg®ol doge
8991853907100 8mEYErol 9BIIOYIOMBS ILAHVOPIDS 33€J300000. MBS 533V FMIZINIWO
bs639%9%0, 3960 MHOHMB3gWYmAL  SOLMEIMEHWE LoBMLEHIL. g3y WIAIBOWs, GMT
d9L5dgdE0s O0EYMTs F9335¢Ml  LOIMMIMO BoYMIGPo S BEHOWO LOEGYSE0IOO
dmmbm3zbgd0b  godmdobsg s gl 9ME0GII0ES. BOEIMHOL MMM
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3M6309@G Mo gobos  Fgladwrgdgero  Lo@sgools s bgarddmzsbgermdol  LEowol
MON0YIOHOIIMI0©JIMYgdol ©gBHIHI0boMgds.

& 090605 ,,3H5-00b360“ (Path-Goal Theory)
50Ls60dBs305 oEBgol s 3oLl LOEWOE30OO dMEIEO - ,,2H5-80Dsb0”. dmgwo
59%)30390L 39300 ,,3P0L” Hmwl JoBbol dowfgzsdo. gb G039 30 3609369 m3zbs S0l
©59M 30009090 dMErm©obby. dm©obo goblsDrg®magl, Hmymes ,,aBol”, slggg doBbols
dobolinsmgdEgdl. (ob. bd. 2.1.5).

Lo@sEoreo Bogdm®Ido dmdndsggms dmermEobols, Lodowrgdgdol, 3swgb@mdol Bsmgmom

4 & &

doqmo deagreobo | GodBemgagbs | Lodygsagds | @oxowEm3gds | 30egbdeds | dedogegos

T T T

woE)™ob J3g3o (bgerdgofiygmdo, GbstsdFgo, dmbsforrgmdoma, Gowfigzgdby m®ogbdo®gdyao )

5M0l 258:0036907er0 Mams 2o7)dxmdoLegl dmermeobo, Lsdmowgdgdo s goergbBHmdol swdds

bg. 2.1.5.35790b ¢oEgMHMdOL MgmMos ,,aBs—80bsbo*
59 ®9gMm®0o0l Mobsbdoq, s1939 3608369 M3z5605, WOIMBs 2obLIHBPIOML s6s TbMeErMm
d0Bsbo o gbo, MHMIgog MbEs o0sMMb 53 FoBboLZI6 96N MBGdTs, 9G5Tg©
MBONB3gYgmb  mEOYboBO300L,  X3MBIOOL @  0bE030gd0L  JoGso  FoBbydOL
d9L50530LMds, MMAEOL gocqdg HoMdMmA9bgE0s Fo0oEgds.
do@bBgds s 359905 359MY39L W0IOHMdOL 4 LEGHowo: 1. Fbs®sdF M0, 2.bgedgdfiymdo,
3.000(9390%9 M6H09bBH0MgdMwo s  4.05659MbsffogmdsBy  ©oxrmdbgdmo.  LEGHowol
3960B 935 5930009005 308 35O BobolosmgdwgdHg s LOLEHYIOL FobsLOsMYdWYOBY.
3960Bgmo LEAHOEOL 9B9gIEH0BMBOL Fgx3olgdsl S©bodbmo F936096M900 SbMME09W9dEHIL
909093509 30594MB0gdol, ImEH0306090Emdol s J0Bbol Joefigzol baGolbol sbserobols
bog3dgzgady. (0b. ig. 2.1.6.)
LEAHOEOL 996935  HTMZ0IIMNWOS  JOMOMIPIE  JoMGIMYdG0DY, Md3zs gb 9O
399mM0o3bogl H™3 dbgogh LodvsEogddo bbgossbbgs LBEGHowo 0dbsl godmygbgdmwo s
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Ug. 2.1.6. Bs—-30Bsbo, Lo@rsEow®o dmogwo

woIOoL  J3930L LGOS s  F9IJdoL YOO YOPNITMIOIOIEGdJOOL

3M69JAH0MgdL 9HIbL 99399003 GdMS FobolinsmgdEgdo, dsmo 893bmdol »bseo s
29609 25093b LOEYOE0IOHO BodEHMMmgdo (0b. d. 2.1.7)

50 0gmeool  mobsbdo, 09939009050 gdIMgdol  Toboliosmgdergdos: o)
99L5dgdMBYO0, B) LSFOOMYdJOO0, FoMMEYIDs AMGJIMGOIMS 493w gbol dogsby (Locus of
Control) (1.306m3690900, HMmIgemsg bedom, Gmd 05350 Jab0sb 25693mgdgdL, B9gdmddgwgdqb
donBg s Fomo 999YRJO0 ©sIMI0YOME0s o J39390D) @O J09©)0gdbY; s 2.
30603690990, OMIgwmsz d0sBbosm, MH™A b3zgdo, 2493wgbosbo v©sdosbgdo, dgolfgms
39bLsBOZMO3L 507 FEYMAMGMOIL s BOEYS3090L); ) FoAMBEOGDS. LodTom QoMM GISMS
39935Lgd0Lsl  bollosmgds:  STMEIbsMS  ¥bgds,  LEFMTom  ¥AMBOL  Fobslosmgdrgdo,
6H2960D5305b9 3390 BodBH™MI00. 390 IOMGOIMs 93bMds bgds: 3oegbEmdob,
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dmemEobol s sgbowo Falgdol 09dzgmdom. F9gagdoL gobloBzmOLLl golicogds:
90093990, 3mGH035309, 8YMTMJMB, 3059MBOGDdS.
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©>3399005M90 IS
Bsbobiooogdengdo
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o@yHol gaggel bkogo ©293990dsMYdTIEmS 907990
A > B9aBeads >
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Lsdwdoem gotndml
dobobiosongdengdo
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Ug. 2.1.7. 3Bs—00Bsb60, d905% 599090 dmgero

% 39MLo-desbBsMEOl dmpgeo
(Hersey-Blanchard Model)
396Lobs s dsbRs@MoL (Kenneth Blanchard, Paul Hersey) dm@garoor dbmermeo bo@wgssog®o
WOoEIOHMISS 9839JGHOL dmd3gdo. 53 Mmool dobgz00m WoEYHMOOL LBEBHOEOL SMBg3s
©59M 300090905 3099350005 dMTomdoLmMZol FBsMdIBY. gl 396513690 A6OLEBOIMGdS
3d50d0L MBsM0MS s 3MFomdoL LIMHZowom. 5 S4 LEGHowo Tgglodsdgds M4-b, S3 _ M3-ls; S2 _
M2-U; S1 _ M1-U. (ob. 1ig.2.1.9).

50 9m@9wdo 9o9m0yYygbgds bgerddw3sbgemol  LEGHOEL 0g03g LobgMdYdo, OMYMG3
30 IMOL IMgdo: 58m39698Dg MmO0g6E 305 O MYOHMOYHPMBGODY MMH0GbESE0s. 099930
3obboamo  593m 93MgM39 LOGWS(30900, OMIgdos U (3300 30bgdosh: S1 —
©0M9JBHOMo  FBSOMZIMdS  —  30MGHILO  MmMH0GbGHOE0s  90MEIbIBY, WOMgJEOIEo
9900 Y00m; 459Mm0Ygbgds MHMLS3 808¢93¢MgdoL LYdMTsm MBsGdO LMLE0S S FMdsmdol
bOH300 51939 — 965833906M0; S2— (3B Jd0MO — MsbsdM0 FMTY3HYOIIWO MOHOIBESE0S
MOMOJONMOJODBY o 9dm35690D9. bmO30ggds ©oMgdBHomwo, TBOEITFIOHO S
dm0d8539ms  obToMgdol  dgoMmEgdol  45dmygbgdom; LEHowo  45dm0ygbgds, MHMEILY3
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90909309 BohormdMog 9gzm FMdomdol MbsMgdo @S FMTomdol LYMZ0ol 3w 9b9b
Dmaxge; III -0mbsfowgmodol LBEHowo — gowshY3930wgdgd0 FooPgds JOHMMDMO35Q,
WoEIOH0 MNHOMB3gYmnl 3MMmEgLOL BEH0TMWOMmGOL s MOMNO0YIOHISZ3T0MGOL; LBHOWo
3905OMMGOIMWO0s, OMEILlsg 808Y3MYdL 530 L3OO  3MB39BHbEos s bJoMo
390mbo3og9b  37domdol Lmz0l; V- »mi3egdsdmlioggdsms ©Imgaomgdol bEowo —

W0EIOO 5393l dmddggool O Mog30LMBgdsL 0dEI3MJOL. MHMEILSE d00EI3¢gOL
5J3m  LEmegmgzgowo  3m3393 9630,  @s  B3gmMEgd®mog  ym39gemzol  odmbodoggb
9dm35mdoLm30l FHBIMBU.

min mabsdmbofomgmdomo @y0fadmbgdomo
52
MONOJHDMDIMS | §3
3o3egbs
l sS4 51
max ©ILJROOIP0N0 oMJHOIwo
min « bsd@omb gogamgbs » max
min < dodEzacms dbomds > max
M4 M3 M2 Ml
3985md0ob dgdo bs38sMobo Boffommdogo 10608369 em
6560 A g
d=98omdols h39e0)dMO35@ bdo®mo Dmgxg® 00300M5Q©
byB30e0

g.2.1.9 3gHlo—-desbBsMEOL Imgmo
* 39696059990Ls s ddoEEol Im@geo

(Tannenbaum & Schmidt Model)
3BMd0o0s ¢sbgbdsvydols s 830 @0l ogMol J3930L 7 se@gMbodogzol 3mbEobwymal,
6d9oE 3m0393L oMol 5MBRG35BL SBLMEMEWMMO ©YIMIMSEH0MEMBOID SBBM)EME
533G MO0 G5 Md53Y.
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Admdabgbommdls | gnool aecafiyan@oeanbodl| sbofgogeendl Joblmmdegogdl | mabisBmBsfommgmidl SHmgglgddo
doprsenn
967300l 8og® szdmEodgdob @b diemob gadeygBgds
daamsy
wIge-
Btpme
mogHo @adzgfegdatgbarmas
oagolrmnmmgdol Bebs
B L R *r t——t
BoBigaBe .gomok®  Bumdeusfgbl BaerdesRighls Badmigal 23blsbegfgl 33lal
oogdl Bowofya0- oot o LagEpw St5erdengBndl. Bberneeandl, Bgdsthorgsls
powsfyzo-  dowpdsk  ofizgel aewsfgodow-  oderggs MRgagdl,  ovbegh wavsl dgbeeandt
Goangbals Ag30mbadl 2bBl, LopBgdl ol dnogel Aogboo dead-
@ BwsG43000- ae@sfygndonngds  Spepdsty
GEERoEegdgll gl

bg. 2.1.3. dsemsBg 09319369890 oEgHh@doL bGowo

d9L50580b5E 0BYMYds 308EY36M9dOL dMddgEgdOL MH30LBEgdOL LOgM(3g WoYMOL

doyma3egdol  459mygbgdol  LogMEom. oMol  Jagzs  Lbbgosobbgs  256M9dmgdgddo

53399969005 Bsd doMOMs© FsbolinsmgdgwHg: 0600300 MOMBDs; LsFoMMIDJOO

3m303900; oo 459m30wgds s 2569(330(390s. OMymGE BdgdoBgs bshgzgbgdo (ob. d.
2.1.3)

dE09M0 oEIMoL doens oxwdbgdIEos (gR0E0TSE0, OIRXOWPOMZJOS, 034)Egds)

ol dgrogt FgLodegdEMdsBY, OMI 259m0Ygbml sdmE969dBg MMO0IBbEGH0MGdMO bEowo.

LodMWMME  NBOM  LMYLBGHO  dogrol FJmbg  WoEYMHO  FMIOEIOVIEN0S  5Q530569dDY

609630650 bBowby.

Y 596900, OHmIgdog Jobosb o6 ymdsb:

*  oLGHMO0S 5®OL FbMWME OGO 505T06JOOL BOMYMIR0S. /EHMASL 5O SO0/
"The history of the world is but the biography of great men,"
* 300009 W0EYMHO 9dgdL 993350 ML JoLo LEBMAWMYDS, FoLTS LsDMYsMYdd bs
99absbs ob. /3gmdge@ b3gbbg®o/ ,,Before he can remake his society, his society must make

2

him.
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Lsgoobgnliom lss300mbgdo:

39b6LsBO3Mgm  ©OEIBMEO 5053056780l Fgobgd MgMEOoL dwogho s bmliGo
dbstyggdo.

296LsBW3Mgm M30LdIMS MYMOOJOOL M30MGIUMOIO0 S 5530 M3569900.
095005690 50m35L doBogsboL M3soml FEs@gdol MmboggdlodgGms 33¢g3900
296LsBO3Mgo Ig6gxIMMS B5EOL SMLO s FgosMgom Lbgs Augegl MgMMOgdL

M5 gsbslibgoggdls  d03930mMOLEHMI  MYMMOIAL  WOEIHMIOL  BHMIOEOIEO
3Mb63398330900L356?

095005690 doBogsbol s m3soml 1boggMlodgEol 33¢ng39d0L 89w9agdo.

P o08maa0bgom 303g930m6MH0Baol 3MoE03MEo s6seobo.

296LsBO3zMgmn 35699mgd900, Mol EMMLSE woEgMolmgol Ig@se 9BgdG0sb0s
5005305693%bg mMH0gb@BHo30s / LMHMIGMol obogotmgds.

295365¢00Bgm oEgMHMdOL LoLiBYIMHO S LOEWSGOMMO MJMMHOIIOL SJEoEMds
395005690 BoEYS30HO 1JMM090, oblsBEzMgom 3MsdEo 3o dglsdangdermdgdo,
OmIgerms3 03935 50b0dbmo mgm®ogdo.
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2.2. @0©gOHmdob 0565990Mm39 36398330900, 39bab30900 s
0530L9096090560:

WOEIOHMIOL 453905 965d90MM3g MgMEM0gddo dMsz35¢dbMH0g Fobss®ll 0dgbl. dolo
06 9M3693530900 39©T035 033905 256M98MGBSMS (33E0Egdgd0L godm. ©EEgoLsM30L
59GH¥OMM05  5GHMOdMBHIC0,  BHOIBLGZMOTS30Io s BHMIBDIJ30MH0  WOEIHMDY,
4960500900l 396G®d0s  JoMobIo@GMwo s bgozsHg  ©exndbgdmeo  wogH™dOUL,
Do635@ 900, doeomnEgdol ©gEYMHdobsbEgdo. Ao6Mgdmgdsms (33WoEMds, 3Mm©bol mbol
399X MOgLgds @S 2obMLIBWIMIWMgdo  SgGHoIMl  bol  gMbol  WOYIMHMASL,
39050Y39¢0wgdol  doegdol RMbJ300L  IWGAOMGOIL VI  BRMEgdDY, bMdOL
5H0MLBIOML  BMOToMHGISLL,  gOZMNMO  3M06303gd0m  FmddggdsL.  dSJGHISW M0
3M0GHODSIOOLO MOPO0IOMNMBJOOL ©S 96O bs30mbgdols dglfogems.

2.2.1. 53¢®0dMGHmo mgmMos moEghmdsdo / (Attribution Theory in Leadership)

SGHMOIMGHMIO  WOEIOHMIOL  9mM0s  dgobffogerols  2oMgdm  RodGHMOIOL o
5939900935609 ms J39390L, MHMIGd03 #o3wgbsls sbgbgb ogMol Ji3930L sbgmsby
Qo 39g39HOWIBIOBY.

SGHMOdIMGHIO  oEIOHMOOL MIMEOOOL  JobgE300 WOIOOL  45FY39G0WgdsDY
393009bsl 9bgbl bmdogngds, dolo 2sdmad[3930 F0BHYd0 s WOEIMOL FoMdmEygbs
00009369d0l  Jgbobgd. oMol  sEEOObEIWwo  odmEEOWgdgd0, bdod TFgdombggzsdo
393Wgbsll obgbl ol s6MBg356%yg. sbgzg 9y BMIBIMO FM3mgbgdol FobsdoMmmdgdl,
d0BgHgdL BdoMo@ 5393006093l Fo  F9YJOMb. WOIMHO  55Bs0DGIL  F0dEIIIOIMS
bsbosmMOL M3019390L s 3POMBL s535380MML OLOBO 9d390YOSMYOMEMS J3939000,
d9L50580b5 FMobEObML IMBsgz5¢0do (393900l 3OMABMDOMYdS.

SGHMOdMGHNM0  MIMOHO0L  obsbds, oYMy MBS  2995Bs0BML  306HM3b69d0L
doboboomgdEgdo, LsdMImL  B3g30x803s @S  MEMYBOBsEOMWo  JoMgdm33s, Msms  dobo
3°05{j939H0wgdIdo s ©OMIIHO3Iv0 M) F:fimEYdgdo ogml  9BIJHYOO. bmem o0y
5MLgdMBAL  ogMol, b  B80dY3L  Jgbgwgdgddo  LEHIMYMEH039d0,  OMIWIdO3
3905H935L 56 993900905M90056, B> dds Mbs MHoLZOL J398 YOS oo Joge JoMgdMEo

39005093940 gd900 09 ©1336900. WOPIMHO S DBMPsIE BgdOLA0IMHO 5ET0sbo b
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9390ML F5gL0ToEYMH H0E3L M930 BEIMOIMEH03900LoYD, MoY6 gl o 0sb B3l
b930L  5Mgol, SeGHgMbosBogzsms MHoEbgl s JgLsdsdolo  YeMYMBomMI©  dmddggdl
39005093930 gdol basmolbby. (ob. big. 2.2.1)

2.2.2. &obBogd30m6m0 s BHOMbgm®mIs30meEo gogmmds / (Transformational &
Transactional Leadership)

G®56Bog30mM0 oEMgdo 83580Mm©E FobLHP3M396 F0ToMIMMgdIBL, STMFbYdL,
dmmbMm3zb9gdL, HMEgdL, Mog LadME MM 03938 F00YZ9MIMS BIOMMEIMBSL, FMJI)IOIDS QO
dmmbM3bsms LoEboIL. Fglsdsdobo 9FxMdIBIOL 9539JEHOBMBSL.

G®56BoJ30m6m  @oEgHMdsl  B3gMwgdMog 85306  9gal  sywo, GmEgLsg 9HMO
30636905 00090l 060305GH035L M50dg VOMGdOL3G6 T30l JoBbom, b3 5Esd0sbgdbY
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oMo 99dergl 360936903650 499BMIm 30650 BOIOWEY, MOZ9IE WIOX IO
053056000 dmgmboeo Fo®mds@gdol obBMMm0gd0, Lsbsd Lodbol 8YdEgdo SO AoL3s WS oML
»330M0“  0EIMIOoL  OLEGHMMOGOIOL  BodoMEb3z0bm LMW .  ©EgOLIMZOL 30
Abxgemdgb 035Bg, MM oYM gdOLYsh 56 Ggodergds 9goddsl LwydgH adoMmgdo. 0YMHJdO
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doBb7d0L 2obbmME0EgdL 9HYhgb Lbgs 50d0569gd0L Lodwsegdom, dsmo TmEH035:300U,
Pobowoligdom s 65BIMM9ds3 Mbs Foomb 03 LyddoLmzol, MILOE olobo 939009d96.

90035 896Mdbmo FoMdmImdol Lo@ygzss s bodbogl B3gmwgdsl, Bbg-B39w9agdsls.
09060900 900030l Fgbobgd sGOL IMAVZMNdS BBIMDOL, FMEMSEIOL MoMdIBY. bodd0sb LgggMmdo
36MHmBgLoMEo  5gdd0sbMmdoL  AobALbBL3ZMIwo 360063039008 s bMMTgdOL gOHOMdOMDdY,
6dgog 595 099 03 3OMAIGLOOL BEYMIM0Z VOMGOGdGOL 45FMboES3L. 9003MMO Br®mIgdo
0530MmYMHow0s  MmMsbobogosms gmozol  3mgdugddo.  Mmdgwog  bsmgwl  bool
MmO560Bs30ME  WoMIdIMWOGOL. JNOIMOO WOEIMHMOS B 35300305  FMOHC M.
M50 — gl s®ol  bm®MmIgdolL, Lsbdizogdol, FgxrsLgdqdol, BsHalgdol, Jigzol bodwxmdms
LobBH9ds,  OMIgwos  LOWWIL  LeMEoswwOo  3MmbGHOMEOols @S bMEoswOO
MOMN0JOHMMOJOIOL M0 gdol 39643090 535 099 00 LeE0sWE ¥amRdo, JE0sbs©
LOBMYSOMJ35d0. 9003MM0 WOEIOHMdS BoTbsZL:

s 3560 Jogo0mOL dSW00);

* QOXOWLEMZM JZALIHII;

* 399300()03m 3NBLGHONIEONWI;

* ©1396m OIRILIOTLI;

* 3LOXM LYTIMIOBIW;

¢ 9o00m BmIgd0, HM3s bgsg O™ Moy sOLHMMOS.

9000300 0EIOHMds 5dE0gMgdl yzgws 99dobobdol 9539dEH0sbMdSL, 3mTMbozsiool
LobEHYISL, MOHYB0BIFOME 3MEEHWEOSL, b SGOL MO FBMEPME TS MMSE LHimMo Jobbgdol
@©5LOBZY, 9539 BbYMOM035 25350, doBBOL Jowigz0l Lodswgdgdol 0bo030IdOL
06@96M9l900L Aom3zs5olobgdom sbgmyas.

03319350900 9430035DMdIb 2o6339w ©93MI9bO3E0JOL: SEOEdI0s FMOBOM™
36 x39b0Mbsgd0, Boliggom BodwyseEgds 890Y3560mb Lgdg, SLfogurgom 3Megaqdol do030L370s,
©59H356M90 Jg0dobmb 35LvbolidygdMmdol 4MABMBds. HMEILIE MMHR60BsE0sT0 TobsbLmMo
36MHMdE939d09, 30039 M0do gl Mbs S0LIbML WoIMHOL byrgzsliby, dg@oE 39LsdGM™
5Q5805690L, MHMIgdoE Mgoe® boddg 939009996 MMYb0BsE0sd0, FbMEME 300Gl
09000b3939330 2590530 Bg  MIBsFIOMIWGdO, MomS  BFMYsE0dEIL  BMdS o
059330000916 BEIOIMEGH030, OHMB 553056930 [o®BoBHgdol Logdzgwos. 58 Jdggdgdl
SM(30EgIWO©  3MmY3zgds  3obsddOMAdoL  FBMHOEIE  MMYsboBsoEolsdo  959335GHM0
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9OMNYMGdS, om0 9HOMOE030 doErolbdgzs 30 65930 bgds FoMdEgdol dmsgsmo
©9AHJM0bsbE0. Beaxter International-ol mdsmerglids 50sLEGMEgdgEds 3oM30 3M99MTS
Lox 9O dMObsd 0MOJ0, 50 3MMPYJ300L6 oM 390 g sem T9E9AgOOL 45dM,
L53Mo6 bl F0ToMrms, MM sMLMEIL  49B6TgMEMgdMoym  AbgsgLbo  36M9396abE 0,
300356058 500M X 5MH0ToL 45bEOL 35¢EJOIENGds. b 50039 Imombmgs dolo dmMbMLgdo
3999306900650 40%—0m, 550 2MI6MO©S 35LIboldYOTMdL FgdNbZg30L oM. 9L
©05mdOL,  35¢0mUBYdOL, 335300  9ba9M0T0bMBdOL  Bogoomo  Aobs, MMM
0565330 gdolm3z0L, S1939 obsdgEM™M3g LodgsMmliomzol v MHMYMO Mbos dmodisgl
30636905, HMIGELoE 5931 OMLYDS.

2.2.8. 0@g©Hmds gergddH®mbeo 15580semgdgdol 453mygbgdoo / (Leadership by
Electronic Systems)

05658900M™M39  mBEomdo  B39Mgdmoz0  dm3wgbss  30MEGMIMMO  gmbools
WOoEYOHMBS,  s3LMdOm  30w™IgBHMom  EOLEBEMIPPMo 3063690900l  FoMZd.

©OIoLOsMZ0L 53500 golv330M0  9MOBIM0S,  JIJBHOMbMEo  L5FMIEg0gd0  0dg3056
d9L5dGOMAL  SMIMEMO0D  MMHP60DBoE00L F0dObIMY 3MM(39LgdTdo oym BsMEo
356595, 53MBGHOMMm 0bxzMMT>30900, 25L(39 300090900 FoYBOIO™ (3:mDs s ..

©O90LsM30L LOMGOOLYMESE s®OL TGLHIz3OO FJ0OEMOHEIMOO XJBJOOL FoOHMNZ0L
396mb6BMB0gmgd900. o Fog35M05  Lsdo  F0FsMNEgdol  FoMdsMmzs B393R0
d90mEMmemyoom.  gugbos:  3m39603530900L,  9BIJEHMOMBOL @S  BE®dOL  FoMIMNZo.
99L50530L5E  9JBHYIOWIOOS MMMOJONMDJIOL B0 TG0 gdOL  EILHogEs, Mo
56539605 MH0  30399603530900L 6530 gdMds 5930909l bol  Bobsgwgl  Lbgs
159190 90900m, MoEP6 5O bl 0bBMMTo300L SMIBHMEMO A53gds. SBY39 9930 IOIE0S
063m®ds300L S 9GIMEooL  gOMBI0MO© 5ol s LEHMOJMBIOL TGOl Hozombzol Wbstr—
$393900L 450m3)353900.

953993H056md0L JosOHM30L MZoLsBOHOLOM MBMSZMIBOS F0OESMEMO bl yz9ws
09360 LHmMo Jmbogl 252900 dobBsbo, msgolo Mmo dobbol Jgueyergdsdo s
5ML9dMdIL 9OH0560 360G IM0T900, HoMsE Jmbgds 9900l TgzzoLgds.
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Mo3 999b905 bMdoL Fomr35L, Mbs oyml dMdogo IgmzswymgMmdol 9398,
390059m{jdgl oMol Joge ol JogM 453990 6930960900, 1119 O35¢Jd9d0 0f393L
LoMBOM, 5009335 IO 09oJ305L. BOMOOL 5BHIMBGIHM EFMIOIOME0s 30MHISOMHMIO,
3003393 96GOMd0L,  399©T03MO0L,  CMOSEIMOOL, MOSMOOL  FIBEILMSE.  30MESYE
65605309030 53 30L90MHOMBOL I6GMY3S MODOYOHDMIsMS sboe  FJNMEOMEMYOSL
dmombmgl.

2.2.9 360b-39GMOMeo oghmds / (Leading Across Cultures)

5659900039  wogMobmzol  96033bgemgzsbo  2odmfj3g3ss  LEMRIdgEO  BoOMML
350 B300L 3MM(395930LR6. gl FMOMbMZL MBI G FslidEH9dTo FGLod I MDD
965¢oBL, 3mIMbo35300L MBIML, BoddosbmdOL obbMME30gEgdol MBs®L s MsbsdgMH™m3zY
©w0YMHoLsdo d0bodogrm@o dmmbmabs 6oL o, GMmId dobo J3g3s, MMEs dob LBodsmS3

569580 bgds goblibgs3gdme  3MWEHMOIMS Mobs339ms, Mbs ogmli 8bod3zbgwmgbs
3obLbgs390wo.

LogEoolbdms, ®md 853 Jobbol!  Lyzmblmw@sgom xamxzol doged 2012 Fgals
Bo3o690m@0 BogMmsdmMoLm 3309300, d0BbgL [M9adoL Aodm30mbgsd MBg9bs: MBomegls
50ILOWMWgdgms  (senior executives) 76%  dooBbg3L, M™MI  sE30WYdJos oo
65605309000 2EMISMMHO OEIOHMDBOL 45630msM9ds, AbMmEm© 7% dooBbggl, H™A gl
3500 MMHQ560D5(30590 9339 5M0b; 30% M30L, M 39MHLMBsEOL LygMMSTMOOLM FolidEHsd0
8985md0l sdsE0 3m3393H9bEool 49dm olobo 3565396 8608369wM356 TglivdwgdemdgdL.
95050, L BodgsOH™MTo ZFMHMOOL, 3530ESE0L, 0bgMMI300L, 5056900l 10 6 25
%-009 33900L  9OM3bm  LsHBEZIOL.  oEIMOLMZOL b MYHIM3900L  SEdMBIBOL
36033693560 fysermo.

WoEIOHMds g ol LEgOHMs, LsOE Y39WwsDg SM) 0MHM393d LoDBPZMIdO. WOEYHO
3 Md0BOE00L 3060M09dd0 dT035 Sboero godmf393900L obodg sM0L. oL mfa3L
bbgoolbgs gmbozmMo  Fo6dmBogwrmdol, 3MwEHMMoL  5sdosbol  LsghHmem  Jobbolgb
DoBomrm35. 59 MIMez3MGB0S OO JOMHOMOO 0O GdOL 4535¢0lfobgds: gEo3s (Etic) o
99035 (Emic).

! http://www.mckinseyquarterly.com/Developing_global_leaders 2985
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30EGHMOO0LO©I0 9BHOIMMO ©s 93039M0 Joymds Bodbsgl, dob Fglfogersls Logeom,
2905900005690900 6503bgdol s gobdolbgegzgdargdols dobggzom. gl GHg®dobo 3s030s Pike
(1954) 5593300065 0bgy30LEH030056 X9 30093 Igm39 Lom3wybols 50-56 (engddo.

9¢o3olb  (Etic) @oblobmg®Ms  608bsgl  ©9d399gdscdmwms  ambdo  LogHmm
939U9EMgdol  QoBLOBEZEMLL. 56w 0ToL @oM33935, ) MO FBOLYMWMBGOO  SGMHNOSHYIL
906037905, LAY obbbgsggdYwo  xaBoL §igz®dL. 9Ho3oL 33wyzs 608bs3L
dgobffogerm  5sdosbms  MboggMbscrmMo 393900,  OMIgeroi  LLgMomms  439es
3MEGHMOHOLm30L s 994dbs Mbogzgdlomo 3MMEgLYdo, dMobEobm smo MEGHOWOBEOs
(3980yg9bgds LoGRygdOm). HMIJEOG FOIEbIZL 3G MM A5BLB3539dgdL.

99030l (Emic) 5BLoBmgMs 60dbsgl 4mbol §936mms 256d5bgs390egdol, dgboderm
399900390 MdoL  JoHBgHBYdOL  oIbsL. g ML MZoLgdss  Bs3MGOO  BMTgero;
39b5Lb35390L 9HP0 3 EHMHOL FoMTMBoygbgenl Lbgs 3@l 0336989 olgysb.

0EYMHOLM30L MmMH039 3085007 9d0l 3EDI—55650BGds 60369 M35605, o0
930300 dgLsdgd9g0s 2oblsbP3mMm ol ™Y OHMYMOO IMNWEHWMS 046905 Y39wsbm30L
doloegdo, bmwm 930308 3MmEbs 1ogsegdsl 0dEg3s fobos®dgamdsdo 96 dmbgzoy
0565gbgms 739l MdgdMb.

WOoEIMHMOOL Msbs3gM™m3zg 80dsMmYIgdgd0l, 3H9bgb30gdol  33eg30LsL 583505
3300093 MBS 03oLs, OMI WYMo oblbgsggdME FoEaMIgdl 094gbgdgl Lbgsslbls
3M0GHMONE 356MH9IMTo. oEIMOLMZ0L 9930 gd)E0s MOBITIOMIGEMS 3MEEHWMMEO,
oLEMMH0ME0, MHJWOP0MMO, 9OHM3bME0, F9bEIXMMO MO30U90)MHJdd0L  3mEbs s dobo
39035¢0Ljobgds MO0 YOHNMOgddo,  F/Mdomdol  3MmEgldo. 9339356900l  doge
oEpboos,  woEIolL  9BIJHYOMBS,  HMIgwoyg  0m35¢olfiobgdL  FNWEHNON
39bLb3539090L  (9d03sl), dolo 000936900 dgBoE IMEGH030M90bo  5®0SD, oMo
LoMYYOMBIL FgE0 BOMBOM, 53EMM0EHIEGHO.

e koreelebi TavianTi xelmZRvanelebisagan elodebian mzrunvel, mamobriv damokidebulebas.

e Tu arabi xelmZRvaneli igneba keTili da mzrunveli, rodesac ar Txoven mas amas, rogorc Cans,

xelgveiTebi aRigvamen rogorc sisustis gamovlinebas.

e iaponuri muSakebi TavianTi liderobisagan elodebian TavdaWerilobas da sityvaZvirobas.

e skandinavieli liderebi da holandieli liderebi da xelmZRvanelebi, ageben ra sajarod romelime

TanamSromels, mas, albaT ufro daabneven, vidre gamoiwveven enTuziazms.
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e efeturi malaizieli liderebisagan TanamSromeli moelian TanagrZnobas, magram amave dros ufro

avtokratiul stils, vidre misi monawileobaze dafuZnebul stils.

e efeqturi germaneli xelmZRvanelisTvis damaxasiaTebelia orientacia maRal efeqturobaze,
TanagrZnobis umniSvnelo xarisxi da swrafva TviTdacvisaken, susti orintacia gundur muSaobaze

da swrafva avtonomiisken.

cxrili2.2.9 sxvadasxva kulturl garemoSi liderobis TaviseburebaTa kvlevebSi miRebuli

monacemebis magaliomebi {jgstrm: 3mme@gmo, 39bgxdgb@ol Lsgmdzengdo

WoEIMds 930090 gos  dgdermls  89ddbsl  ghmosbo  doGgmwo  gsligermdgdo,

©90Mm30M5GH0Mwo 30063039006, 9m03oL, BBIMIOL, BHMEWIMBEHMOOL, MOMDOIOMISMS

LogMonm Jobowgdo bm®mIGdoL ©9330MGds MMR60DIE050, 9MmMosbo BoBbols @s dobool
9399 3996005699 30613699900.

©9050b6036w0@b  2odmIobsdy oyl mMbs Tggderml 1. germdsryGo

d9L5dgdMBGOOL IBIHZY; 2. 49BLHZ9390MW 3 EHMMOMS JBHOIWMO S §d03MMO sbSE0DO

3. 3wmdo®o  AsbdEBHod0m  3mFM6035300L  MbsM0; 4. QMDD GO  Logdosbmdol

396bmM 309930l Mbs60; 4. 3BMb—3M GO LoliEgdol Bsdmyswodgdol s Lobgyomeo

989JHOL o@gdol ¢Jbsto.

2.2.10. 396960 05301901M9d930 oEIHMdS3o
(Gender Differences in Leadership)

5JBHowmeo  gobboergol  Logsbos  WoEgm@mdol  a9bgmeo  sL3gdBHgoo, 6o
3963sb35390gd0s 350535360 @S Joer®  doOHM3germdom  BEGH0WdL  JmMolb, O
30053 9LMdYd0 O b53M35693900  AooBbosm, Mo TgbodErgdEMdgdl 0derg3s Jorgdols
ol DO LEBMASPMIIM03Z FBM3MGd5T0.

99360969335 ©o5A0bgL, GMT  F5853533900L5 S  Joegdol Joge  godmygbgd o
0050mM39wMmdomo  BGHoWwgdo  goblbgeggdmeros.  Joggdo  094gbgdgb  gdm3MoGovIem,
05658MbsHogmdsbg ©sx3dbgdme LGHOWL, 9bgbgb bgardzgomgdol odgbgdsl, Moms
dmbsfocgmds d00Mmb 255)9Y393H0wgdol d0Mqdsdo, 50056 Tg@Eew goblbowgdo, 0ygbgdab
WOoEIOHMIOL GHOMIBLRMOs30™ bEHOL. gl 396MmbBMB0gMds MO9EOIOWMMSI® 033 gds,
O3S Bogdse0s Joegdbg, OMIGmsE 99300 358535300 3OMRGL0s, 96 LEFMTom. Sbgm
9900bgg35d0 05853539600 OMEgd0, BEGHIOIMEGH03900 S Jorgdwo bmMIgdo sbs33wgd96
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3065, 0MbgdMo3 m30L9d9gdL, Tgolvdsdobo 85353530  3MMEBILoOL Jowrgdo 06MRY396
9smm30L 3595353996 8900MEYOL.

0595353900 939G gbHows® 09969396 oMmgdE0me, ddMISBJdMIOm BEGHOWL, J0ds65390
593Ho®, FoOM  3mbGHOML, gdbOMO0D FHEMBBIJ30M  oEIMHMBSL, 258Mm3390000
QIR0 EOM3900L s Hobosoligdols d94oboBbdgob.

033193569005, MHMIgdo3 0331930096 Joargdols o 85353539008 FsMMZgEMdOL
39092056M05L, 95©Y0bgL, MM Joegdls 3megagd0l, bgwdlz900gdol s bgarddmzsbgwgdol
3998519090000  Jmbosm  39mglo  Mgodobymwo 3sB39690wqd0, 30Mg 858535390L. gL
d9L5d Mo ob30MMBYOME0s 080M, O™ Jo9dO MMMPOYMNMIYOT0 56056 39> dmgdbowrgdo,
0dLobm®9gd96 39 MBS, 9MH0Yd0D JMEROMBESE0L, 13900 Tgdewosm dmlidgbs, 56056
39600 8995053900, ©IGHIWIODBY MO0g6EH0MJOMd0, FME635615390900L  FOHAMGOOLL
5009396 993 §o6dsBHq0gdl, 53539 OML, 065MRMBd96 Mdo ©HTM30YOIMW9d9dL, Lbgsms
©06MLYdOL Fgesbgzol 2o69dy, 390090 990 B399l FMALbMGgms M EH03530530, BoMOEO
bs6obbob Bodwmdoml MBEOE39egMRsT0. MBIdIMO F5B39690wgd0m Fgn3oLs 35853539001
Joc0gdol 56sc0Bob Mbs®o, LEGHMoG 0o bgz0lL WS WsR9IZ0L MbIMO.

©90M50b0dbmwo by gwmds dodsGmviemo ogm 03 doBbolggh, ™I 939639690065
Joegdol wogOH o Mbs6gdo, MoMs EI0MmM39L BEGHIMHYIMEH030, HMI WOEYHMdS DM MO
05953530L  3M9OMA53H0355. MMI3S, oM@ IOMEo  WoEgMo 8595353900L  FoRO0mMYdO
330P3990L vy Mo (396035000l ©I3YMHMds F9mdEr050 090 BJglol HomBmdowagbergdl.
535Lm9b, ) 2930035¢0L0bgdm, OMI HomBsEJdo o OH™dOL LEHOWwo BoEwS30MMO
WOEIOHMBS, 85906 530 gdMBs FMmomMbmgl 3513365, GMT oLsdsdo WOIMHYOO
306GHMMDMEo bgemgbgdoom sbgMbadgb ygzgws LEGowol, bgMbols 0¥y Bsbgmols 2sdmyqbgdsls
d9L50530b oM9gIMgd9gddo S FbMEW M 3oL botrxBg 509396 HoMEHGOSL Lglol dobgsgs.
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0530 3. 0EIAHMdoL 300390 MbY — 30MHM3bmmo §sb30msMgds

3.1. 30636900 {o®do@900L g@9gMdobsbEgdo

0YMHMI0L Logsdo 4yzgarsHg LoobEHgMglm Bofowos ob, M MMM Jga0dEros Qb
W0EYOO. 53 bRgM™Io Foabgdol 1IMmI3glimdsl LHmMgw gl beol goyo35L.

3bmdoo ¥l geol —,,HoMToGHIool LEHMIGIR0S— 93BMMOL  Bodmergmb ool
SHMom Fo6dsGHqdol dowfigzs 03 89dmbgg3sdo 5oL Tgbodegdgero 01vg 35305H6MJd0 Mo SGOL
B396m30L (oMo gds @s doergdol dmdowoBgoom LHime bsdoxgdl googysdom dolzgb.
,»Po0353Hgds — d3960 Fmoz5M0 B0BBOL Lbgs 9@sT0sbMs MFBWGOgdOL IMM3930L A36M9TY
do00f9g35. 80bgozs® 0oLy ®Y) Mo ML 3960 Tobsbo EFbmgMgdsdo, 0d3zgb ol
39309000 5305 d050f30, 009 153N 9300 0FB0WZIWO 5©5T0s60L M30L9d9dOL
3 GH030609058 0Lfo3eom s 296339990 STMEIHJOOL 5MLIBLBYEIs© Fgbers—d9dmberolss
@5 3OOl 456939 Bb3s 505305698msb 4990056900l Bo@oxg bgwrmzbgdsl @sgMaT3Egdom.
353690530 o oMmToBHgool go3wgbol 456M9dg 396 Fos0(g30, bmwm 9o3wgbsl 396
803m390m, ®v) 00©Ybs@ dwoghHo 30636905 5O boGm, GMI Lbzgdby bgdmddgwgds
309b0bMmm s Fo™9b 356MIMb00L Lvyerol3zgmgd0m 0sbSTIOMI MM .

B90mo0bodbmwo  asb3sMGHG0gd0  ghmo  dgbgz00  dor0sh  BomEH0305, I3
BLBMEYBHMOO0  SBBGOMsd3055 B0BOOL, Tglodwgdemdgdol, o3wgbols Lo, Tglsdsdolo
3M63609@Mo 390m©gdol, BLEHMGIHo0L 3MbB3MYEH030L, Lomsbosm Jdgwgdgdol 4509dY.

adamianebi adreuli asakidan cdiloben Seicnon sakuTari misia, dasaxon am misiis misaRwevad
saWiro miznebi, ipovon miznebis miRwevis saSualebebi da Zalisxmeva, yoveldRiuri sagmianoba
mimarTon misken. roca pirovneba ase mizandasaxulos, es ukve miuTiTebs pirovnebis Segnebul
organizebulobaze, Zalaze. 9565005, 5530569008 IMSZGLMAL 5d3l Jobsbo, TogMsd
30Bbgd0L  4obbMmME30gwgds FbmwmE ghmgMwms bzgMos. bdom dgdombgglzsdo  53sl
39653000390 5MOLHMMO© ILEBNMO Tobos, Fobsbo, 56 Bsmo Fowfgzol ggads. aris aseve
SemTxvevebi, rodesac es etapebi _ misia, miznebi, strategiebi _ gacnobierebuli ar aris. sl939 xSiria
cxovrebiseuli sirTuleeebi, romlebic xels uSlian adamianebs dagegmon gmedebebi. xSirad yoveldRiuri
simZimeebiT datvirTulebs aviwydebaT ocnebebi, miznebi, miswrafebebi, ver pouloben Zalas sakuTar
TavSi gaumklavdnen problemebs, Secvalon B3939%0, cxovrebis niri da eguebian maTTvis arasasurvel

garemos. ararealizebulobis, umweobis SegrZneba, adamianebs ukargavs sakuTari Tavis remenas, rac
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umogmedobisken ubiZgebs maT, an pirigiT, xdebian agresiulebi, sxvebs abraleben sakuTar marcxs. ad
50058056900l F9g36Mm0ds Fo6rEBH0305, olbobo Bdoe Fgdmbggzsdo avlenen interess sxvaTa cxovrebis,
qcevebisa da Cvevebisadmi, /g®m dg@Es© 506GHIMOGLJd LoBMYsMGdOL sSBOO 0> B0TsO,
300069 Ls3mmsMo 0b@gegligdo, naklebad cdiloben dakavdnen sakuTari Tavis SecnobiT, 396
536m0096M9096  Lozmmo®  BoBbYOL, MoEsb  Fsod 339 BITMIYSEPODdEID 963390
LGHYOHIMt03990, BLBYIZM FBOLYMEXMOO0, HMIWIdoE MBROM Bb3xOOLAD ™MogLdMbggMWoy,
300069 L53MToOO sHOHMZbgd0L, FoLHESx390900L, J0EY30gddoL T9Ia0, S30EMI Fsmo
doHg30L 990mbg935003 30 96 a0Mdbmdgb 3dogmazogdsl. bdoMos dgdmbgg39d0, MmEaLag
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3060m3bmo  Fobslosmgdgdo O IORILME  WOoYMYOLs s B08Y3MYdL  TmEOL
0565896 ™mdol 6093690 mds.

360036903560 999mf3935 Wogmolmzol 6oL dgoibm 808©35Mms 303900, domo
3oblb3o390mo  FHowsbGHgdo @  dmBH03z5300L  LSFMSEgdgdo,  Bm®IgdoLsdo

533000939905 s 396 MMHMB.
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360036903560 999mf39395 9b©g 9839dGHMM0 803I396M0, AobLMZIL M5 sl dgbo
0053500 I9OMO, HOMSE J930dWw0s obg XMzl §9300. doGdIMS 3909gMdsbo (Barbara
Kellerman) 93053503l  303memyosl, MMIwomsg xaMBol (9360900  2s6lb35309d056
963s69000Lb. 5 808936900 IYMBOEbO 0L  {H03GBI ,,9M89ML MIbMBL s
55839ML 5390090L s ,,03D09d56MY, WMT> RoREIME 3T5390L“ FmEOL. (ob. ig. 4.7.)

1. oBmEwo®mgdmmbo. 58 3539000l 093936985 30MM369ds, GMIgwoE  SGOL
3000565 2obEsw 39390100, 35L0IMHSE FBIMSTFIOO. 56 3mJdgEgdL (330 gdgdOLMZ0U.
ol OO M DBOHMBL3L oYM IdoLZol s TFbMEOME SOl ™30l Loddqu,
625605300l Bodd0sbMdOBETO 0bEIMLOL A5dMBYBOL A569dg. 0BMWOMmYGOMEL bFOMYdS
JormBobgo, 535U oMo, Igladerms, Fbmem 98mf3939-36MM3MmE0MYds 0gmb go8mbogsw0o.

3MbLgM35E™MH9d0

59GHoz0LGH900

dmbsfocrggdo

dmfdgqdo

0DBME0M93)gd0
1598056MdOL EMbggdo

Ug.4.7. 3080093900l 3eslinggo3o30s Logdosbmdols embol dobgwpgzom
2 3mfoggdo. ,,0mf09“ oMol ,,0030bMGo0  IMEMMe3zg , GmIgwog B3gMEgdIMO3

06@&9Mgbgds Logdom, MHMmEs gl dob 3o6o 0b6GHIMgLYdL Tggbgds. FgbzgMgdby dmfdy
Do3o@gd0m  MmMH0gbEH0M®Gds  LZG6YdsDY, 9gBegbol  LoBgwgBMbm  FgEHymdobgdgdl,
Jo0oeBg 499mysgl m®BsGBEHI00. Aol B39MEgd®m03 9d3L B0 Fobsysbo TmEH035:300.
dmfaols bogddgdo Bollo®mo350 oML Mgzl ddodg LodMToml gof939, Moms 03m3ml JobmzoL
BmLEGHO IMEGH035GHMO0.

3. dmbsfjognggdo. Imbsfowg 9B39B9g0L Lozdotol Loddgl, sbgbl MMOL 4s6339w9o
Boffocrols s goyerol 0639LEH0MYOL, Boms dgddbols 4oblbgeggdmwo 990, BHIgE ML sSbogn
A99bmmaosl, MHMIgEoE ogbdsMmgds  xAMRL.  dmbsfogwg oo IIM30YIMGOOL
d9L50530Lo, ML WOEIMHOL 9B MEMYBOBsEGoOL bob  Amfobsodgyg, bobsz ImAbeY.
©w0EYHI> BONBOWO® 6@ 2oboboml Jolo bogdosbmds s 3B0E0YdO, MM O5HOBML
SMHOL ) 565 dmbsfiogg 3mBLEHMMIzowmwo.
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4 5dBHo30LBgd0. 5dBH030LGH0  SOL  doosh 5393900, I3  BoMO
5005805690056 MHP0gMNM390d0 s 3OME9LY0d0, IMfo0bgdmEro O™ EHIMBLEHMSFOWS©
9mbobml om0 FboMIEsF)M, b Mm3MboGmYds. ol WOoIMYOOL, MOYIBOBIE00L dodsOrm
9330000  3mB0G0O, 96 bgao@o® 3mBo30gdl 589003693l @s  Tgbodsdolo  0g393o-
sdEogol@o d9LodEgdgE0s 0yl 96 Boslio Mm6560DsEo0L d0%bgdols
399653500 x39MM36905Lm90 J0FoMMgdsdo, bsbsz 00gbs ©M(dMbgdmwo, MH™A 3MA3s60s
93sM0 aHom doob, 8999dwwos sMLEZ06ML, 56 Bshogmom FodsOHOML MmMY6oBIEOOL
3960900 5OLYOME HgLYIMWYOGOL. WOEYMAs b FgdEML A953bMd0IOML s FodmoiEbml
oL M5 3MHB0E0S 593L 59EH030LGL.

5. 3mblgMzs¢mMmgdo. 3mblgHzoGm®mo  sMmolL  ,,1v)39M—353900“,  MMIYEO3
dmygoomo  309439ds  BogMme®  3MOLL.  bgdoymazowmdom  gdmMBowgds  ogdL  0d
d9dbgg35d03 30 0¥) 80560y, MMA oEIMHO T3l SMBLHMGOO dBom. 3mblgMzsGH™MOL
3999905 0yml  59BHomeo, 96 boswolom s00Ml  3sbbolidygdE™ds WoEYHoLbm30L. ol
B39 90603, 0030505 39933900538 3MBO30L.0MI35, 93539 @OMY, 30bLYMZGHMOL 593l
99G>®© 9dwszMo Fglodwgdermds oEIOL gomhoml m3mboMgds, 306 585L Tgdangdl
593030L3H0. WoEIMTs by Fgobs@BMbml 3mBoGHoMGo 3538060 3MmbLYMZSGHMOMb, vy
dobo doenobbdgzs oo ME0s MEORIBOBF00LM3Z0L Loggmol 39009d5%9.

5MLYIMBOL M3 F03IZIOMS 35BJaMMOD305 390l MYMEMool dobgwgom (Kelley,
“The Power of Followership”):

6. 293bMgdYo. olobo bgAOBH0MMI®© ML Fobfiymdowbo MmMABOBsEooLs s XaMBOL
09360900bsdo.  @oEgMgdo sl 5©0d35aL  OMYMOE  30603M9OL,  bgyo@GomOU,
©5306MH0L30MYOMEOL;

7. 30mb6gm6H3oLEH0  Y39wonqg@Bg mobsbdss. olobo  93GHMMOGIIMO  WoEIMdoLmZOL
009500 309930930 50056, 56 bgels Mfigmdgb dob Foedmdabal;

8.  365305¢0LAHL 50639gMgLYdL Fbmerme dobo, 6 dobo gmbol 0bEgeglgdo, sdo@Hmd
bdoMo  YMmo®gdol domds ®Bgdsm LogMmm dobbgdo, ULoobEgmglm 0@9gdo ©s
399m{393900. 0lbobo 533030MYB0 5®0SD Fobo 3MBOGHOMMO s bgEsBHOMMO A53gd0.
dobo  989JBH0Bs©  godmygbgdolmzgols  1L5305MOLOS  MMYBOBIGOM  0bEHIMGLYOL
©590mbgql dobo 30650 0bGHYMHYLO.
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9. 335L0M0, dol 3MTomdL 53005 9B H0sBT0, oYM sl bA0EMSE 500d35al MMYMOE3
DoM353, 960530339BHIBGHNE, 96 Fombomgdgls. BmyxgH bgds, MMI 19350 WoEIMO
Jabob  LoE¥oEosL, Lo F0dYZIOL  SMORIMHO IMRIB0S JoMIEs 0dols GMI ogml
33L0ME0;

10. bom3zgogbm 90093560 gbos MsbsddOMIMdOL  MbsGol dJmbg, sdIMM30gdgwoO,
0bmgz530m60, foblgmol  LmMzgowol  ddmbg. obobo 35300600  BHowsbBHL  sbToernb
656053006 06BHIOGLIOL, BMYxIO  3MbBOMDEIE0580 ML MEYBOBsGOOL
D090 dOMOMIOIGH0ME dMm3Mb, FoU BAoMs® 9BEMd0E s 0MBg396 MoYb

WMOSCYM5© 89993005 MJ35L 960,
909093500 35@JaMmOm0Bs30s 9639690l 0IMOL M0 DIMb 353006, 2odmoygqbgds

oM 9390 0dbsL 4939090 459mf393900L 360369 Mds. MoYsb yz9ws H9300 XaRdo 56
5oL G300 s FMo0bgdmEo ™obsdIOMAMBOLMZ0L, F0dsMrNEo Josefoml
6560Bs300l J0BbYOUL.
Omdgm@E 39wo (Robert E Kelley) a300350mdb  989d@0s6o 808g3¢gdol do®omsq
35bsli0smYOgdL:
e 33000969%96F0, 3603369035605 306HM36905L LML 0yl JsGyo dodgzsc0,
0099050 3960, 8MET030 G35 Y)MHYIMOOL 256M939. 9B9dBHMM0 3dMbool §g309gdo
1536 Mgl MYMEmOgh, MMM 0lYm039 MBIMOBL s 3sLbolidygdemdols dmbal,
OHMAMO03 3500 969%g600.
*  35¢EYdYgdols 3Mdbmds, 9n9JGH0sb0 808®Y3MGdO 539009996 O3 MBOM TgBHL
300069 d9L5dWgdMIYO0 5d30. 0lLOLO oEIOL MALMdMJgdIb FoMBsBHgool, Jobbgdol
doHogzal.
e 3m039¢39b305BY MmM09bEH0MmYdMO. MmEMYBoBsgooLMZ0L LsFoMmm 3mB39EYb30sL ©IOL,
53005690L 3OMBILOIE 6oL, 65300 49b3005M9dM X YMBYOTO M350 0MIOL
06030530356 G©Mg06063980L IMHymdsbg s 39630ms6M9dsBY.
*  250090530. 5330009090, 3M0EH03MNs® IMsBMM36Y, sbMYOME0, BMmEs bxgMHom
O3 56056 FoMHNE9d0.
WOEIOO 35 JO05 56 G398 J00Y3MOL Tgx35Lgdsd0 S 25dmM0Ygbml Lomsbom,

3M63609@ M 0600030009 250300 393w qbols Zm®Is.
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0530 V. 0@gHmds mmysbobs3osdo

5.1. @6560D5309900 WoIMHMdOL DMYsOo Bozombgdo
@O BogBH0s MmMR60DIE0NWO WO IMHMBOLHEIO 0bFIMglo, ol M35 SB3gJBL

903530, M599bsTg 256Lb3539890s MMYBOBEO0L TgbgxTgbEH0oLYL s M3oMo@glo
37100lbIMBdL 0lgmo BMBEsdgbEHWMO S139dBHJOOL 2OAMMEL OMYMEMIOESS: MMPBODsGOOL
©@0H5060l 3MOI0MYOS, 939G 39960900l Bsdmygsodqds, mEmRB0BI30ME0 39w EHNMMOL
6096306500l 9bLOBMZMS, FDoMFIMS S I6IMY3, 33EP0EG0JdOL goBM[3935. Y139 039
535Lmsb, WoEgMo by BWMIEIL  HBYIMIMbodbMwo  B0BMIIYGOGOOL  god@mEol
AH9Jbmmyoqdl,  MMYME0E MBIE  05mB0MGIOL  Bo@IMIGOOL,  FMEs3561539000
DotBsmrm3z0L Mbs6rgdo.

WOoEYIOHMS Fgbsdgd9w0s 0gmb dglfogwroeo, FbsmsFIMH0w0, gob30msMgdMWwo ©s
3999x M09L9d0. BoMsd gl LOGHY39d0 56 MBS 046l 292900 MMMJML gl FoGEH0300.
8609369a™m35605 080l gosBGYds, vy sl JooBbg3zgh 9603369 m3bso  9Ju3gmGgdo
W0YIOHMdSd0:

»OL  9969% 969035 Mbs 03MmEBI6 “MAMO 2obsbm®E0gwmb woEgHmds oln3,
OamO3 9969x996¢0. WoEgHMdOL o69dg, OHMYMO3 89bgxdIbEGHOL o9y MmMR60BsE0s
560 odMMdobL §obsdg“ — xmb 3m@Hgdo (John Kotter) 1997

»0EIOMBS 5OOL Y39wsls boddy. g 56 GOV OIOHIE 3D0E0SBY IM3Z0JIO,
00658 56H0L 45009Mds s Lo JgE35wm BgdoLdogMo Yoo Losg bot s dgddbs
3600369 mgbs@ 29b6Lb3539dw0” — B30 3MbyMo s xgodL 3mwybabo (Barry Posner &
James Kouzes) 1995

,,O0IOMBS MBS OLFogzEM S 9a0dwos obfsgarm™ — Peter Drucker, 1996

629605300 ©@Mmbol  WOoEIOHMBdS  LyM3ggLME  SLsbogl o IMHMBOL
1360036900 3569L HMEL MmOHR60BoE0MWOo A56306gd0L Loddgdo.

50L5603b65305 OEIOHMBOL MO0 SEEHIMBIEH035 — 9OO 20060 (396HM032I0) OEIHO
@5 503sLOmM9dIEX0 X3MBOL J0gH 25D0IMIOMEO OEIOHMDS; QO J9MGIMYdGd0, MMIEOL
©OMBSE  989JH0b0s  @OEIMHMBOL MOMMGMEo  GH030. 2oblE3MPOIOMEO  YMHOMYdS
©593MdS 5FsLOIGOIE0 X AIR0L oM 49BLMM 30N WOEIOHMOOL Q5TM()39390U.
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90 500530560L J0ge OIOMBOL F5BLMM30ggds MMA6ODE05d0 TgLlsdergdgEros 0d
99900b393993d0, OHMEILE 296M9dMmTo (330000 gdL 653 gds® 593L 9RO, MEYRIBODBIEs
dOM0MIOIP MG BODBIODYS MO096E0MOME0 S F30Mg BMIoLLS. Slgm dgdmbgzg3zsdo
©@oIMoL Bo@®ms, dobo 9bghyos s 3MmGHIbE0sO SEYOWL 9O MEBHM3gdL bbgs dds39dL
BogMHmmb ogmmdol 3Mm3glido. bmwam 85806, MM@gLsg d0Bbglo s0fggl Focdsdgdsl,
ROOOMZEI0S, 034OHMOL sboen dBIBOIOL s BYadgbBgol, 9H™M3gds FEPMBIWE 256 9dmTo.
33X0g0900  sgmo  oMgdmliomgol  B39Mmgdmog ®sbdg30s5. WoIOL  MFI3l MBOM
3513000 SBMM3690s, F9B0 0bBMMTS300l 49539853905 > OO0 9dMf393980LsM30L
MO560Bs3gools glodsdgds. gl 30 IMoEs3L BogdosbMdOL doEr0sb d936 Lggemml. dbgdtogz0y,
Sbgm  G90mbg935d0, 9OMO 50Ol Fog 0dbsl Jogdmwo ygzgws 360dgzbgwmgzsbo
2905093930 g0s — MgoMo@ [otmdmmybgwos. msbsdgdmmgg a5Mgdm ,,doMmEHMbyms”
©W0EIMYOL MHBOMEI3L FMddgEI0smS 56Mol. 0EIMHMds bmd JoBbgdols dormfigzss bbgobo
1535 9d00 S 365 Lol FoMGHM 3909do.

organizaciis doneze lideroba esaa biznes sferoSi liderobis umaRlesi done. am safexurzec arsebobs

garkveuli SedarebiTi da aRmatebiTi xarisxebi.

656053008 MbgHY oIMHMdS JOMO0MOIE TIMOEI3L SPTIBOYIENGIJWO K AIROL
RMOHI0MYOSL S Jobo d9d39md00 WOEIOHMIOL QBbMOEF09WdL. T3 SMLYIMBL dowgdo
OMIgdoE 3o3wgbsll 9H9696 MAswerglo sMAsliBMEGdgEo MYMEOL MS30LBEGdLS S
dosBg. 9bgboo:

® 305 dsenrgdo

CEO(Chief Executive Officer)-b  (13s0gbo  5@03sLOWGdgE0)  M030LvR3E9ds
d9L5d 53905 04651 F9DPMMEPO IM535¢0 JoS MMRIBODIFOYWO BodEHMOOm. 0dMEgdOL
9emo Labg dgbodergdgeros 0gmlb derogmo Jos dosengdo 96 39030900 MmMY60BIE0sd0.
Bo3agd0s 930LBWGds, MMmEgbsg CEO-8 «bs 00mddgoml 308356008 @sdssMligdeols
6900l Jglodsdols, 9930859mzoEml EMI0bsbGHo IREMdGE0, M3sLbmb SJ30mbgcgdl,
1539035¢gMGM BodFMU, OMIJEMMIEL, OMIGELMI 99300 356393900 FgbgwEqdgdo
530MToL  15gd0sbMBILMID  ©35300MGdOM. dogs S MO30LREIGDS ML YHBIOTSBIGO,
b3 CEO sg69gmgg 960L mMs60b300lL 3003500 38w Mdgwo, 96 5d30mbgeo; 6 35006
HMEOILYE SO30¢05 OMIJGMOGDY Fo3wgbol dmbgbs, Gosms dbsMO IMFoOHMb CEO-U.

0530LBgds FgHBOMOME0s, 93MJN39 HMEILSE F0ES BMOJ309OL S 3MOOE0JdL sz,
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15305600 L330MHOL3OMM does FgoBgIMMD (330GdYO, BMIGEMs PobbmMogEgds el
woEIOL (BOMIGEMS 290005690900 s 9.9). Mo30LREIGOS 0BOEIdS MMEILSE 65dgE0
130656LB0 H7HgM3900 sGOL b53sMOLO Sboero Fodmfiygdgdolimazol, sb oMol Fo®mds?gdgdo
50MgdL 53065696 0bMg53090L LobLlMGdOL Lglbgdols Lodmswgdom.

dos 0dmgdol bbgs G030 960L Jdwszmo MmMRb0Bs30Mwo 3@, GMIgwos
900655039905  33w0wgdgdL.  OE  MOYBODBIB30L,  dWogho  BOMOMIOIGH00D S
9md09gdoms  29bbmGmE0gwadol LEIbsMEHWwo gbgdom, dg@o sbolosmgdl obgeios,
@Il ©sdg3s M0l dor0sh MHMMEo. 5©sd0s6gd0 H0bs5IYR)00D (33EP0gdgdL,
MOmIgoi  90mdegds Bom  BESGHNMLL, 96 dogsl; 9hobssmBgaqds 3s0 0690 gdgdL,
Do00ma9bgdLs; 56 0dbm3zL Logdol 39gmgdol sboo aBgdOL Lfogesl.

® 3569 doggdo

3909 0d99dol doews CEO-U 053083 gdsHg sMHol  mEmsboBsEzool doMmomso
36MHm©YJ300Ls s FMALobMGOOL  M30LGdMHOMDS, SMIMZY BIBEOOL  BHodo, MmIgEdos
M396MH0M90L  MEORQB0B30s.  FFIOHMZIMOOMO  3O30LBGdS MOl FoMOE0, MMEILYG
629605305 960l BOHI© 0bEMLEBHM0530, BOHPIO FInmbmzbom, 300M9 MiE3Egwo 6
39050 dmmbmzbol 30MHMdJddo, vy MOYBOBsEoOL IOMEMIEHO ©s FMALEBMMGOS
d9L5dgdg0s  0dbsll  ORIMIBE0MGdMo  3MB3IMMI6BHJIOLYD s M) MMYBOBoGEOS
©™30606M7OL 0530l dsBsOBY s b3z gds I30MY 96 5MH530MPI30MO 3B 3N (Fogowoms©
80bM3M0s, 56 MIobsbEHMMo oo dsBs6BY)

0530BMBGdsDY  9Mgm39  293gbsl  9bgbab 296y  9J30mbgemgdo, MMIgEms3
39999050 goM9dml  35Mbsbo, MMEgLss 3Mmds3bool Mmool  doGoms  bafowls
4o mdL  34039wgool  3Mm@GS MmEIbmds, 9B MMmEgLsg 3MB3s60s  ITMI0WYOIMW0S
d0MO0MO©O OYLOLOL GOHMOEIM FMIFMEYdIDY. S1939 296 dos SGOL 3MEWOE03IO—
15356mb3gd™m FgHBWM©3900 (893MMOOL MJYMEs30900, MLOBOMLMIdOL dmmbmzbgdo,
396mboldogmo  35¢0YdYgdqd0). MHMEILSE MMR60DE0S ML FMbM3ME0s A53egbols

9439955 85190, 39dbME M0, 3MMPYJ300L (330090900 FgLodEgdgE0s 0Ymb d9BOYYIO
005360MO0L MgQ530900L Joge.

5ISLOHGOEGOOL 030LUIREIGOIMS (339G MDS ITMIOIOVIC0S Mg S JOS
d9howggdbg, ) MMyME 9ym©mHgd9gb olobo MmMYboBIEOOL FMBI30MmboMmYdL. 3B0DolLOL
OO, OMEILIE MORBODIEF0OL SMLYIMOS 93339055 OIMIOL 57300 FgEHO M930L¥IBYOOL
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dm3m3gd0l dsblo, 30O 35306, BrraEILsl MMABOBIEo0L 936900 s Tgfowggdo 396
3M3bMd9b 36MdEGIGOL  MMYsb0BHE30580, (330 GdGOOL 530 GOLMBIL @S COEIMOL
4mMm39e0 (330Egds 500g39ds HMPMOE ML FOMM S ILAEHOYI30o J8ggds.

® 2530960560 dsgmgdo s oMol M30LYdYd0, MMYMMmE gM0360 ©YBHIMI0bBEHO

dos s oMy 393egbosbo dogmgdo sHBghgb A93egbsl gMHMTBYNBY @S vMY3Y
W0EIOHOL 3065 M3059093D) O 339W0R035305DY, o3 LOdMEIMM K580 FSBLIBOIMZL
@00l J39390L.

439e5H9 9900 LOEISE3059, HMPILIE M9 S J0ES 253wgb0sbo doegdo s®0s6
000965 dw0g©m0o, HMI 5MBLEOHWIGOGEO MOGIME BEOIBMM05S, MdgWlsE 96 99dwos
3965bmM309wml 360936903560 LBEBHMOGHIH0MEO (33e0gds b 0bmM3zs30s. Sbgmo GHodol
3B030s, 99999 gdgmos dgo3bml 5330(30vM0, 0bM35309MmO oMol JogM, bofowmmdemog
0dol 250m, MMI sLgmo 3063690 F9mdEgdE0s B39 gdMog 56 9dgdL SEAOWL (56 o6
999m6B9ds) B0YEsMmNIH 3MB0E0sBY 96 Job bsfordo, s sligzg MERBOBsEoOL Lgwrgdool
3603960 0MHBI3L 3MBLYMZoE 0, MO0l 3056, 893999909 3060M36909dL.

530b Lobssga™ms LG SE0s, HMEILSE M9 s oS doegdol og3wgbol baGolbo
0009bs 33069, GMI 5330309O0 s 0bsTOMMHO WOIMHIOO Mo30LIREISE bbb
d9L5dgdMIGOOL  gob30m9MgdL,  33CP0Eg0gdOL  QoBbMEMEF0EgdSL. gl Boy3gmglim
9MIsM9Mds WOEIOHIO MBIMGOOL 25dM3egbolm30L, ogMsd gl BAoMms 96 bgds,
596 0EgMH gL Sbgm LOEHYSE0sdo 96 59300 TMEH035300 o 653w gds© 0dg3056
Do635@ 900l go®sbEH0gdlL, M50 56 356030006 BgfmeEsls s Mgl IEWMEIsE MHIBMBD.

5085LONEIBILO X3)BO-
y39ws 09bs89M™M3g  MmMsboBoEosl gogl  sMBslmEgdgms  XyMB0, MHMIGE03

903936 9850 gl 50olEIMEgdgel s bbgs 3omeglo MbolL sdsLMmYIgdEgOlL, Jogasd
625605309008 MIMIZ3EgLMds  9OHMTBgMOLgeb b0z mzbs  2oblbgogds Xm0l

3995030L/Mm39MH0M9d0L  gbgdom. BHMOOE0wo dJoEamdom gu abo MOl 8339006M5©
096050Joo.  MFomglbo  ®bol  SETSLOIGdgo  sGOL oML  3MIBoIbGO, b6

396965 MH0 0MgJEHMO0, IBIMBg6o 1936900 30 50056 BslBY ©od399YOIMYOMEO 3039
3690963 900. B39 gdm03 9 X 3B JIboL oM 3390w LYdIOHYMEL MEYIEOBsE0sT0. U
LEAOYIGHOS SOOL 50D Po3MEIXIOIE0, Foa™od STob SEOEHIMBIE0Z SOOL JoBOSMYdIMWO

doey  Mdsergbo  Mmbol  dgbgxgdms  xaMBoL  8oge.  X3MRTo SISO GIIdO
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30099G0MM9© 00g09b 35LwgbolidygdMdLL MMABODBIE00L J0Es M39Mo309d0L FoMM35DY S
9535690056 o gls 50sLBMEGOgl BEAHMOEIFO0L BMOTMWOMYdsTo. Lbgs Bogwrgds
dbgogLo 396053005 9.0. ,,U3500560 39OLMbYdIOL MBOLO®, Ly ¥YFsEIGLO 5Tl gdOL
35LbolidygdMdYd0 5MOL Q9B0MGOMWO, BoaEsd B3gMgdMH03 9H 50ToLMIgdgWl 593l
d9BH0 393w 9b0s, 3000609 IBsORIBYIL. SETLEOMEGdGEO X3RO0 BYds 193MOE© MROM
doboegdo  989JAH000 BMJzombo@gdol asdm  Ubgs J3gybgddo, s b3y 396HM03Mero,
060003005 MM0  wogcol  LEIOgMmGH030  bgds  MIMGoolEGHMOO OO
M6560D530900LM30L, FHIOHdMWIEEBH MO As6m9dmdo.

65605309008 BMOTSMOO BEAHOYIGHOMGOOL FoToMm 35E030L3900L Bo3EgdMdS,
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organizaciuli donis lideroba gulisxmobs liderobis stilis SerCevas. Tu romeli stili unda SearCios

liderma damokidebulia konkretul situaciaze. mTavaria man SeZlos Segmnas mobiluri, swavlaze
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orientirebuli sistema, romelic SesaZleblobas miscems garemoebebis Sesabamisad Secvalos gundis
sagmianobis modeli. am mxriv sainteresoa warmatebuli biznes-lideris bil-geiTsis liderobis stili. rodesac
eqspertebi dainteresdnen bil-geiTsis liderobis maxasiaTeblebiT, gadawyvites misi muSaobis specifikis
Sesaxeb SeetyoT im pirebisgan, romelsac is uSualod xelmZRvanelobda. mis dagvemdebarebaSi myof
aTeulobiT adamians Txoves daexasiaTebinaT bil-geiTsi, rogorc lideri. TiToeulma maTganma daaxasiaTa
imdenad gansxvavebuli 30636935 > mmarTvelobiTi stili, rom respodentebTan daazustes
axasiaTebdnen Tu ara isini erTi da igive pirovnebas, maTi kompaniis formalur liders, bil geiTss.
gamokiTxvis Sedegebma cxadyo, rom bil-geTsi aris situaciuri lideri, is paralelurad demokraticaa,
avtokratic da aSkarad gamokveTili liberalic, ubralod man icis vin rogor marTos.

organizaciis lideroba moicavs umTavres unars _ xedvis dones _ ramdenad SegiZlia garemos
ganWvreta da Semdeg organizaciisTvis am garemoSi xelsayreli adgilis gansazRvra. ag mniSvnelovania
xedvis diapazoni, sistemuri da situaciuri azrovnebis unari.

organizaciuli liderobis principebia: situaciuroba, sistemuroba, delegireba, Tanmimdevruloba.

organizaciuli donis liderobisTvis mniSvnelovania liderma gaacnobieros organizaciis
SesaZleblobebi, romelsac safuZvlad udevs arsebuli procesebis analizi firmis seqtoruli specifikils
39035¢0olfobgdom, garemos konteqtSi. upiratesad xdeba analizi sami ZiriTadi faqtoris analizis

meSveobiT. esenia: codnis done, kapitali, drois marTvis done.

codnis doneSi Sedis adamianuri resursebis boznesis, teqnologiebis codnis moculoba. kapitalSi
igulisxmeba materialuri, aramaterialuri, fuladi kapitali. drois marTvis doneSi _ fagtorTa marTvis
drosTan Sesabamisoba, organizaciis drosTan mimarTeba, anu organizacia aswrebs movlenebis
ganviTarebas, Tu CamorCeba mas. roca erT-erT maTganSi aris problemebi, deficitis aRmofxvra
SesaZlebelia danarCebi oris gansakuTrebulad saukeTeso mdgomareobiT.

M6560Bsgool lideris ZiriTadi fungcigdoa:

1. organizacias dausaxos swori orientirebi. misi avtoriteti swored amazea damokidebuli,
ramdenad amarTlebs misi prognozebi da swrafad ZaluZs gaerkves situaciebSi.

2. Segmnas gundi. dReisaTvis aqtualuria tvinis msgavsi organizaciis Semgmna. sadac erTmaneTs
enacvleba myisieri-instiqturi da analizuri, sgombserm@Mo gmedebebi. ,instigturi” gmedebebi
xorcieldeba programirebad situaciebSi, araprogramirebad situaciebSi ki aucilebelia CaerTos
mravalmxrivi  analizii, da  Sesabamisi procesebi, romelsac ganaxorcieleben gundebi
urTierTSeTanxmebuli gmedebebis jaWvis saxiT. am procesis gamarTuloba moiTxovs profesionalizms,
romelsac biznesis ganviTarebis Tanamedrove stadiaze alternativa ar agvs. gundebis Seqmnis xelovneba

gulisxmobs personalis Sekvras profesionalizmis, 306m3bmeo interesebis @ mGMYBOBSGOME
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d0BbgdmMIb  M3LgdomdOL  gaTvaliswinebiT, aseve maTi marTvis, motivirebis meTodebis
damuSavebas da adekvaturi funqciebis miniWebas.

3. Segmnas sistema. sistemis Seqmna am SemTxvevaSi gulisxmobs organizaciis Camoyalibebas
iseT TviTregulirebad, sicocxlisunarian warmonagmnad, sadac procesebi sistemuri meganizmebiT,
ekonomikuri avtomatizmiT imarTeba, roca sistema gmediTia yovelgvar situaciaSi, TviTganaxlebis,
TviTmarTvis unari gaaCnia da garkveuli pirovnuli Cavardnebi ama Tu im etapze sistemur darRvevebs
ver iwvevs, xolo xangrZlivvadian darRvevebs maSinalurad gamoricxavs. esaa ara Eog039v)e®
pirovnebaze, aramed g®mo0sb procesebze morgebuli sistema, sadac gamoricxulia subieqtivizmi da
arsebobs procesebis warmmarTveli damuSavebuli, mkveTrad determinirebuli sqgemebi. aseT
SemTxvevaSi TiToeuli TanamSromlisTvis procesebi cxadi, Tanmimdevruli da gamWovirvalea,
Sesabamisad iwvevs samarTlianobis gancdas.

liderma aucileblad unda gaiTvaliswinos bunebrivi realobebi, romelic sistemis
sicocxlisunarianobas uzrunvelyofs. Tu aracvalebad garemoSi direqtiuli meTodebi warmatebulia,
Tanamedrove globaluri samyaro, namdvilad ar iZleva SesaZleblobebs SevgmnaT erTgvarovani
standartuli sistema, romelic uzrunvelyofs firmis warmatebas nebismier situaciaSi. garemoebaTa
cvalebadoba moiTxovs adaptaciis unars mognilobas, rogorc lideris ise organizaciis mxridan. egspertebi
miiCneven rom cvlad garemoSi umjobesia gadawyvetilebaTa miReba jgufebSi, demokratiuli sistemis
Segqmna, xolo cvlileebis aRmatebiTi xarisxis SemTxvevaSi ki liberaluri sistemis Seqmna. es SesaZlebelia
ra Tgma unda codnis, kapitalisa da drosTan Sesabamisobis saukeTeso donis SemTxvevaSi, romelsac
procesebis mudmivi ganaxleba udevs safuZvlad.

liderma unda gaiazros, rom Tanamedrove garemoSi mimdinare d0%bgl— procesebs metad
Seesabameba organizaciuli garemo, romelic efuZneba sam ZiriTad princips, esenia: Tavisufleba,
gamWovirvaloba, SedegebSi wuvlilis gansazRvra. am sami principis erTdrouli, maqgsimaluri ZaliT
realizeba tvirTulobs biznesis marTvis meqganizmis rols. am SemTxvevaSi menejeris umTavresi funqcia
xdeba procesebis koordinireba.

lideris warmateba warmoudgenelia biznesis warmatebis gareSe. gamokveTili liderebi, rogorc
wesi warmatebuli biznesis xelmZRvanelebi arian. lideroba yvela SemTxvevaSi damokidebulia
faseulobebze, principebze, romelsac gmnis da nergavs lideri.

organizaciis warmateba damokidebulia sam determinantze: procesebis saimedoba da
efeqgtianoba, adamianuri urTierTobebi da resursebi, inovacia da garemosTan adaptacia.

e procesebis saimedoba da efeqtianoba gulisxmobs procesebis fasisa da faseulobis regulacias.

operaciul efeqtianobis maRal dones konkurentebTan SedarebiT.
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e adamianuri urTierTobebi da resursebis marTvis sistema gulisxmobs pirvel rigSi jansaRi
adamianuri urtierTobebis formirebas, mis xelSewyobas, erToblivi miznebis provocirebas, romelic
organizaciuli miznebis miRwevas uzrunvelyofs. gselebis Camoyalibebas, raTa kompaniis wevrebs Soris
informaciis da gamocdilebebis gaziareba mocdes umoklesi gziT. miRweul ignas personalis swrafva
swavlisken, ganviTarebisken, maTi maqgsimaluri CarTuloba firmis miznebis misaRwevad.

einovacia da garemosTan adaptacia niSnavs teqnologiebis, codnis mudmiv srulyofas
organizaciaSi garemos moTxovnaTa gaTvaliswinebiT. is moicavs: efeqtur codnis menejments, mudmiv
swavlebas, samuSao procesebis moqgnilobis miRwevas, inovaciuri produgciis, momsaxurebis Seqmnas.

wogMds <bs dggdbsls pirovnuli da organizaciuli faseulobebill  53LgdoMdS.
mniSvnelovania meenjerma zustad gamijnos principebi da dadges fsevdoprincipebze maRla. dReisaTvis
warmatebis momtania sxvebisgan gansxvavebuli gzis Zieba (ds03q 3mGEgM0). standartuli
gadawyvetilebebi iwvevs konkurenciis gamwvavebas da warumateblobebis ZiriTad nawils.
organizaciebma, romlebmac SeZles strategiuli aliansebis Camoyalibeba konkurentenTan, bazrebis
segmentireba, SeinarCunes adgili bazarze.

8609369035605 LAHMOGIROMo  FoMM30L  3M0b303900L  ©sbgMy3s.  organizacia
warmatebulia Tu mas aqvs arCeuli swori misia da mizani, arsebuli procesebis swori Sefasebis sistemebi,
miznisken mimarTuli sworad SerCeuli strategia da strategiis mizanTan Sesabamisobis SefasebaTa

sistemebi, anu filtratorebi (ix. sgema 5.1)
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sqgema 5.1 organizaciis marTvis strategiols ©9&Hq®30bsbEH900

2004 wels iuklma da lefsingerma Camoayalibes moqnili liderobis Teoria, romelmac gaiTvaliswina
yvela adre Segmnili liderobis Teoria, aseve organizaciuli Teoria, strategiuli menejmenti, cvlilebebis
menejmenti. is konstruirebulia Semdegi ZiriTadi nawilebisgan: organizaciis (an efeqtianobis)
Camoyalibeba, warmatebis determinantebis Camoyalibeba, liderobis procesebi, da situaciuri

variaciebi. saboloo jamSi qceva, programa, sistema, struqturuli forma gansazRvravs adaptaciur,

mobilur liderobas. es ukanaskneli ki yvelaze metad pasuxobs ocbanamedrove gamowvevebs.

5.2. @6560D53008 @0B50bol BMEOI0MYdS.

sistemuri midgomiT organizacia ganixileba, rogorc struqturuli elementebis erTianoba
miznisaTvis, garkveul garemoebaTa konteqstiT. biznes-sistema moicavs ekonomikur, tegnikur-
tegnologiur, ekologiur da socialur qvesistemebs; adamianur da sagnobriv komponentebs. Semadgeneli
elementebis procentuli Tanafardoba sistemis struqturas axasiaTebs. Sesabamisad, firmas gaaCnia
sawarmoo, organizaciuli da marTvis strugturebi.

jgufuri, gunduri marTvis principebi Tanamedrove garemoSi aqtualuri xdeba garemo cvlilebebidan
gamomdinare. erTi adamianis azrovneba sakmarisi ar aris imisaTvis, rom alRo auRos firmis
funqgcionirebaze mogmed vyvela faqtors da miiRos saukeTeso gadawyvetileba. Tanamedrove
mecnierebi da praqtikosebi Tanxmdebian imaze, rom cvalebad garemoSi dgeba adamianebis gunduri
azrovnebis, muSaobis aucilebloba. dava ar mimdinareobs imazec, rom aris garemoebebi, romlis drosac
erTpirovnuli gadawyvetilebebi metad efeqtiania. mniSvnelovania organizaciis marTvis sistema iyos
situaciuri da adaptirebadi.

mmarTvelobiTi sistemis daxvewis mcdelobisas upirvelesi agcenti modis imaze, rom marTvis
organizaciulma strugturam SeiTavsos maorganizeblis, sistemis Semkvrelis da ara danawevrebis
funqcia. es umTavresia, risi gadalaxvac unda ganaxorcielon Tanamedrove biznes-subiegtebma.
strugturireba aris sagmianobis saxeobebisa da personalis dajgufeba winaswar dadgenili miznis
misaRwevad. Tumca msgavsi miznebi ar gulisxmobs msgavsi strugturebis efeqtianobas.

sistemis elementebis saxeoba, misi raodenobrivi Tu Tvisebrivi parametrebi, strugturis SerCeva
damokidebulia yoveli biznes-subieqtis specifikaze. aq igulisxmeba sagmianobis miznebi (strategiuli,

operatiul-tagtikuri, moklevadiani, grZelvadiani), saxeoba (seqtoruli kuTvnileba, organizaciul-
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samarTlebrivi forma, lokalur, erovnul, globalur bazreze orientacia; importze, eqsportze orientacia),
masStabebi (mcire, saSualo da didi; erovnuli, mravalerovnuli), garemoSi arsebuli situaciebi,
sakanonmdeblo maregulireblebi, rac ukve garkveul CarCoebs gulisxmobs da am arealSi unda moxdes
sagmianobis organizeba.

firmis sawarmoo struqturis ZiriTadi ganmsazRvrelia firmis profili, diversifikaciisa Tu specializaciis
done, Sesagmneli produqciis raodenobrivi Tu Tvisebrivi Semadgenloba, produqciis asortimenti da
nomenklatura.

firmis organizaciuli da marTvis struqtura ZiriTadad erTmaneTs emTxveva. kerZod, organizaciuli
danayofebis mixedviT xdeba marTvis struqgturizacia da specializebuli funqgciebis ganxorcieleba.

marTvis struqgturizacia xdeba rgolebad, ganarCeven marTvis Zireul, saSualo da maRal rgolebs.
mmarTvelobiT Tu organizaciul danayofebs Soris ki arsebobs mudmivi ierargiuli, fungcionaluri Tu
konsultaciuri xasiaTis kavSirebi. xolo rac Seexeba fungciebis ganawilebasa da ganxorcielebas, misi
mravali meTodi arsebobs. maTi SerCeva damokidebulia maRali donis xelmZRvanelobis mier arCeul
Sesabamis strategiaze.

organizaciis struqturirebisas did rols asrulebs aseve, arCeuli biznes-teqnologiebi, xelmZRvanelTa
strategiebi, garemoSi mimdinare cvlilebebi, interesTa jgufebis motivebi, organizaciis istoriuli
gamocdilebebi da a.S.

mmarTvelobiTi organizaciuli strugturis Tema mecnierebis mier kargad aris Seswavlili, struqturis
formirebis algoriTmi situaciuria, aq zusti determinirebis miRweva albaT SeuZlebelia. Tumca misi
daxvewis procesi mudmivi kvlevis sagania. amasTan, daxvewili organizaciuli struqtura ar aris
sagmianobis warmatebuli Sedegebis erTaderTi aucilebeli piroba. ag umTavresia organizaciis
fungcionirebis procesSi moxdes marTvis ekonomikuri avtomatizmis meganizmebis CarTva.

marTvis organzaciuli struqturis formirebisas umTavresia lokaluri garemos sakanonmdeblo
safuZvlebisa da Sesabamisi saerTaSoriso gamocdilebis gaTvaliswineba. magaliTad biznesis organizaciul-
samarTlebrivi forma ukve Seicavs marTvis organoebis Sesaxeb garkveul gansazRvrulobas. individualur
sawarmoSi marTvis yvela funqgcia erTi pirovnebis, an misi ojaxis wevrebis mier xorcieldeba.
amxanagobasSi es funqgciebi nawildeba amxanagobis wevrebs da menejments Soris, Tumca maT Soris
mkveTri mijna ar arsebobs. rac Seexeba saaqcio sazogadoebebs, ag mniSvnelovani principia
mesakuTrisa da menejmentis funqciebis gamijvna, rac erTi mxriv, ekonomikuri winaaRmdegobis
safuZvelia, meore mxriv ki, gmnis sistemis mdgradobis garkveul garantiebs. kerZod mesakuTre firmis
funqcionirebaze gavlenas axdens saerTo krebis meSveobiT. krebis wevrTa xmis gavlenis zoma
damokidebulia meflobelis sakuTrebaSi arsebuli aqciebis moculobaze. marTvis am blokis mxridan

interesTa dacvis permanentulobas uzrunvelyofs sameTvalyureo sabWo. ag menejmentis sistema
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gancalkevebulia mesakuTreebisagan, rac gmnis organizaciuli interesebidan gamomdinare
fungcionirebis da instituciuri mdgradobis garantiebs.

organizaciis sidide mniSvnelovanwilad gansazRvravs mmarTvelobiT SesaZleblobebs. zomis
mixedviT orgnizaciis diferenciacia damokidebulia seqtorul kuTvnilebaze. kapitaltevad seqtorebSi
fungcionirebadi mcire organizaciebis brunva SesaZloa bevrad aRematebodes sxva seqtorebSi
funqcioneri saSualo da didi organizaciebis Sesabamis maCveneblebs. mcire organizaciebSi, sadac
martivi struqturuli Wrilebia, gadawyvetilebebis miReba ar aris dakavSirebuli strugturuli barierebis
gadalaxvasTan, amitom _ igi swrafad miiReba, Tumca es ar metyvelebs gadawyvetilebis xarisxze.

solidaruli  pasuxismgeblobis sazogadoebebSi, komanditur sazogadoebebSi, SezRuduli
pasuxismgeblobis sazogadoebebSi, romlebic umravles seqtorSi saSualo zomis organizaciebi arian,
garTul realobaSi, ar aris damkvidrebuli mesakuTrisa da menejmentis diferenciacia. amitom organizaciis
mTavari mizani mogebis magqgsimizebazea orientirebuli, romlis udidesi nawili mesakuTreebze
gadanawildeba, rac negatiur gavlenas axdens oranizaciis grZlvadiani miznebis Sesrulebaze da ra Tqma
unda mdgradobaze.

organizaciul strugturaSi mniSvnelovani koreqtivebi Seagvs misias miznebsa da amocanebs. misia
aris is idealuri parametrebi, risTvisac Camoyalibda organizacia. miznebi misiis konkretikaa da
ganisazRvreba SedarebiT moklevadiani periodisTvis. komerciuli interesebiT mogmedi biznes-
subieqtebis miznebi gaigivebulia minimaluri danaxarjebis pirobebSi mogebis magsimizebasTan.
Tumca, ufro koreqtuli igneba, rom mizani, xangrZlivvadiani ineteresebidan gamomdinare, dafigsirdes,
rogorc danaxarjebisa da mogebis optimaluri donis uzrunvelyofa, vinaidan danaxarjebis gareSe ar
miiRweva Sedegebi; situaciidan gamodinare, mogebis magsimizebam SesaZloa xeli SeuSalos sxva
grZelvadiani miznebis _ mdgradobis, stabilurobis garantiebis Segmnas. amitom mogebaSi unda
moiazrebodes sargebeli da ara maqgsimalur Semosavalsa da minimalur xarjebs Soris sxvaoba. yvela
SemTxvevaSi miznis dafigsireba ukve gulisxmobs organizaciis interesebidan gamomdinare garkveuli
strugturuli wyobis aucileblobas. Tu firmas xangrZlivvadiani miznebi aqvs, aucilebelia organizaciaSi
Seigmnas Sesabamisi strugturuli erTeulebi: prognozirebis, kvlevebis, samecniero, sakonstrugtoro,
riskebis marTvis da a.S. xangrZlivvadiani fungcionirebis uzrunvelmyofi ganyofilebebi. moklevadiani
miznebis ganxorcielebas uzrunvelyofs Sesabamisi operatiuli swrafad reagirebadi ganyofilebebi.
situaciasTan adaptirebuli mizani, Tavis mxriv, gansazRvravs Sesasrulebeli amocanebis Tvisebriobas da
damokidebulebas garemoebebTan, aman ki saTanado asaxva unda povos organizaciul strugturaze. (ix.

sgema 2)
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sqema 5.2 struqturis amocanebisa da garemos maxasiaTebelTa damokidebuleba

aseve struqturul specifikas moiTxovs organizaciis seqtoruli kuTvnileba. momsaxurebis sfero
iTxovs adamianiseuli kapitalis magsimalur CarTvas sagmianobis yvela procesSi, ris gamoc organizaciuli
strugtura Zalian gaSlilia sivrceSi. xangrZlivi moxmarebs saqonlis warmoeba ganapirobebs
momxmarebelTan erTjerad sagmian urTierTobebs, rac Sesabamis strategiul orientirebs gansazRvravs.
erTjeradi moxmarebis sagnebis warmoeba klientebTan xangrZliv urTierTobebs uzrunvelyofs, rac
organizaciul strugturebze konkretulad unda aisaxos.

funqcionirebis da sabazro orientaciis masStabebi, eqgsport-importze orientacia, danergili
tegnologiuri sistemebi, mecnierul-tegnikuri progresis Sesabamisi done saTanadod adaptirebul
organizaciul strugturas saWiroebs. aseve gansxvavebulia erovnuli da mravalerovnuli organizaciebis
strugturuli orientirebi.

struqturiT dainteresebuli gavleniani jgufebis subieqturi motivebi (maTi codnis xarisxi,
faseulobebi) strugturis formirebisas, xSir SemTxvevaSi, gadamwyvet rols asrulebs.

Tanamedrove etapze yvelaze aqtualuria organizaciuli strugturebis Sesabamisoba droiT da sivrciT
moTxovnebTan. struqturis adaptireba niSnavs organizaciis mxridan cvlilebebis aucileblobis
gacnobirebas, rac amave dros gulisxmobs, rom struqgtura, personalis mxridan, aRgmuli iyos ara rogorc

organizaciis statikuri wyoba, aramed iseTive cvladi da garemoebebze damokidebuli, rogorc biznes-
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strategiebi. amasTan, aucilebelia imis gaTaviseba, rom struqtura ar aris adamianebsa da procesebze
ufro mniSvnelovani.

tradiciuli klasikuri midgomiT gamoyofen struqturis sworxazovan (ierargiul), fungcionalur da
Sereul tipebs. maT moixsenieben rogorc departamentizacias. rogorc ukve viciT ierarqiuli sistemebidan
gamoyofen: funqcionalur-xazobriv (saStabo), divizionalur (produqtuli, momxmarebelze orientirebuli,
bazarze orientirebuli, teritoriuli principiT Segmnili); globalur (produqtuli, regionuli); adaptaciur
(proeqtuli, matriculi, konglomeratuli); miznobriv, funqcionalur-saobieqto, koordinaciul, konkretul
siaxleze orientirebul strugturebs.

strugturebis SemuSavebisas zogadi principebis gaTvaliswineba mniSvnelovnad zrdis Sesabamis
efegtianobas. es principebi Seexeba marTvadobis normebis, struqturaTaSorisi da Siga struqturuli
kavSirebis racionalur da situaciur organizebas. ganasxvaveben ierargiul, fungcionalur da konsultaciur;
horizontalur da vertikalur; formalur da araformalur; erTeulad pirdapir (ufrossa da TiToeul
dagvemdebarebuls Soris), jgufur pirdapir (ufrossa da dagvemdebarebul jgufebs Soris), jvaredin
xazobriv (dagvemdebarebulebs Soris) da funqcionalur; pirdapir da irib kavSirebs. es kavSirebi
myardeba adamianebs Soris, adamianebsa da jgufebs Soris, jgufebs Soris, xolo isini ki urTierToben
informaciis gacvlis gziT konkretuli miznisaTvis. amasTanave aucilebelia marTvadobis normebis
gaTvaliswineba, rac gulisxmobs xelmZRvanelze daqvemdebarebulTa ricxovnebis SezRudvas.
dagvemdebarebulTa optimaluri odenoba ki sxvadasxvaa marTvis rgolebisa da konkretuli situaciebis
Sesabamisad. rac ufro metia dagvemdebarebulTa ricxvi, miT naklebia ierarqgiul rgolTa odenoba da
piriqiT. ierarqgiul doneTa optimaluri odenoba, aseve, ganisazRvreba situaciuri midgomis Sesabamisad.

zogadad, ierarqiuli organizaciuli struqturis mTavari maxasiaTeblebia: funqciuri jgufebis Segmna
msgavsi SesaZleblobebis mgone pirovnebebis gaerTianebis gziT, rac gmnis urTierTobebis da codnis
gaziarebis minimalur pirobebs. ierarqiuli strugtura amarTlebs, roca: 1. garemo stabiluria, 2. organiza-
ciam unda imuSaos tradiciuli meTodebiT, 3. siswrafe gansauTrebiT aqtualuria, 4. ekonomiis miReba
SesaZlebelia masStabebis zrdiT, 5. warmoeba ganlagebulia iseT regionebSi, sadac dabalia warmoebis
faqtorebis Rirebuleba, 6. gamarTlebulia gadawyvetilebaTa magsimaluri koordinacia marTvis umaRles
rgolSi, 7. aucilebelia standartuli poziciebis SenarCuneba.

dReisaTvis SemuSavebuli ar aris firmis erTiani, saerTod misaRebi statikuri saxe da es momavalSic
SeuZlebeli igneba, vinaidan firma socialuri sistemaa da is sazogadoebis zrdasTan (raodenobriv,
Tvisebriv) erTad moiTxovs Sesabamis adaptirebas, centralizaciis, decentralizaciisa Tu integraciis
procesebs Sesabamisi xarisxebiT. maTi nairsaxeobis codna menejerebs aZlevs imis SesaZleblobas, rom
gaifarToon azrovnebis are da konkretuli situaciebis Sesabamisi, logikuri an lateraluri gadawyvetileba

miiRon. standartuli Sexedulebi da Sablonebis Zieba mxolod erTmniSvnelovani marcxis garantias iZleva.
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dRes aqtualuria momavlis proeqtebze orientacia, mobilurobis maRali xarisxis uzrunvelyofa. am
mimarTulebiT umniSvnelovanesia firmebis garemosTan adaptirebis _arsebuli strugturebis swrafi
restruqturizaciis aucilebloba.

cvalebadi bazrisa da moTxovnebis pirobebSi gansakuTrebuli mniSvneloba eniWeba warmoebis
manevrirebis unars da Sesabamis organizaciul strugturas, romelic uzrunvelyofs strategiisa da taqtikis
uswrafes cvlilebebs. amis ganxorcieleba mniSvnelovnadaa dakavSirebuli informaciuli centris
mizanmimarTul, efeqtian funqgcionirebaze, romelic myar safuZvels gmnis umaRlesi menejmentis
mxridan myisieri da marTebuli gadawyvetilebebis miRebisaTvis.

organizaciuli struqturis cvlilebebis aqtualurobidan gamomdinare, aucilebelia struqgturas
axasiaTebdes dinamiuroba, mobiluroba anu SesaZlebeli iyos swrafi gardagmna saWiroebis
SemTxvevaSi. Sesabamisad, sistemebis ingredientebis Tvisebrioba Tavsebadi unda iyos siaxleebTan.
amasTan, praqtikam araerTgzis daadastura Zveli sistemebis mTlianad ngrevis da sruliad axlis Segmnis
aucileblobac _ Zveli sistemebis SenarCunebis, an Tundac nawilobriv SenarCunebis mcdelobis simcdare.

marketinguli mobilurobis misaRwevad firmebi uamrav xerxs mimarTaven _ ganviTarebadi
gveynebis bazrebis eqspansiisaTvis mTavrobebSi lobisturi jgufebis moZiebidan, ,,binZuri” konkurenciis
meTodebidan, momxmareblis motyuebamde. es meTodebi, rac ar unda efeqtiani iyos, moklevadiania.
sirTuleebi racionalur Sefasebebsa da realur gadawyvetilebebs moiTxovs. am aspeqtiT, maTi mTavari
naklia is, rom jer awarmoeben da Semdeg eZeben mis myidvels, Tanamedrove marketingi warmoebis
produqtuli strugturis marketinguli struqturiT Canacvlebas moiTxovs. saWiroa firmebis orientirebis
momxmareblisaken gadaadgileba. rac niSnavs momxmarebelTa jgufebis mixedviT firmis virtualur

strugturirebas. (sgema. 5.3)

warmoeba momsaxureba marketingi finansebi...

‘momxmarebeli a tipis moTxovniT‘ ‘a tipis m&TxMnaze|orientirebuli j ;ufi‘

‘momxmarebeli b tipis moTxovniT‘ ‘b tipis m&Fxdwvnazg orientirebuli jgufi‘

‘momxmarebeli g tipis moTxovniﬂ ‘g tipis motxovitaze|orientirebuli j ;ufi‘

sgema 5. 3 firmis marketinguli virtualuri organizaciuli struqturireba.

am SemTxvevaSi firma srulad orientirdeba momxmarebelze. igmneba jgufebi, romelTa mizania
momxmareblis ama Tu im segmentis moTxovnaTa dakmayofileba. jgufebSi xdeba segmentis Seswavla,

startegiis gansazRvra da SekveTebis ganxorcieleba jgufis sxva wevrebisaTvis konkretuli moTxovnis
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dasakmayofileblad. aq absoluturad iSleba tradiciuli ierarqiuli sqema da organizacia gardaigmneba
momxmaarebelze orientirebul mognil sistemad.

garemoebaTa cvalebadobis, araprogramirebuli gadawyvetilebis miRebis aucileblobis, anu
Sesabamisi gamocdilebebis ararsebobis pirobebSi, warmoudgenelia erTi piris mier ignes miRebuli
marTebuli gadawyvetilebebi. am SemTxvevaSi ualternativoa marTvis stili, romelic personalis SedegebiT
dainteresebas, anu miznebis Tanxvedras, azrTa gaziarebas, ideebis generirebas, gadawyvetilebebis
jgufebSi miRebas, informirebis maRal dones, gselebiT uzrunvelyofili kompetenturi kadrebis muSaobis
gamWoVvirvalobas eyrdnoba. aq ekonomikuri avtomatizmi Tavisi saukeTeso TvisebebiT vlindeba.

Sesabamisad, arastandartuli situaciebisas efeqtiani jgufebis Seqmnis, ierarqgiidan mravalfunqciur
procesebze gadasvlis aucilebloba dgeba. yvela SemTxvevaSi ki drois moTxovnaa rogorc Sida, aseve gare
gselebis ganviTareba. (ix. sgema 5.4) msgavsi cvlileba personalis mxridan codnis maRal dones,
gadawyvetilebebis damoukideblad miRebis unars gulisxmobs.

,,adamianuri resursebis Semswavlelds institutma” daamkvidra firmis moqnilobis cneba, am
institutis warmomadgenlis j. atkinsonis modeliT firmis adaptacia konkretulad aisaxeba firmis
raodenobriv, funqcionalur da finansur mognilobaSi. sxvebi, kerZod, sparou da marCingtoni
mognilobis Svid gamovlenas asabuTeben, isini antkinsonis models amateben mognilobis 4 tips:
droebiTs, geografiuls, organizaciuls da kogniturs. yvela SemTxvevaSi saubaria biznes-procesebis da
adamianebis mognilobaze, rac Seexeba strugturas, misi statikuri saxis gamokveTa da Semdeg garemos

cvlilebebidan gamomdinare misi restruqturizeba Tanamedrove organizaciisaTvis aqtualuri ar aris.
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Tanamedrove mzardi da globaluri garemo eWvqveS ayenebs formaluri organizaciuli struqgturis
arsebobas. Sesabamisad, aqtualuria adamianTa erToblivi sagmianoba, informaciis swrafi da

mravalmxrivi damuSaveba, codnis da gamocdilebebis gaziareba.
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atributuli da garizmatuli lideris koncefcia icvleba transformaciuli lideris koncefciiT. termini _
,,menejeri” Canacvlda terminiT _ ,,menejmenti” (rac gulisxmobs, rom gadawyvetilebis mimRebi aris
gundi da ara pirovneba), aseve absoluturad icvleba menejmentis funqciebisadmi midgomebi. marTvis
administraciuli skolis mier warmodgenili menejmentis funqciebi (xelmZRvaneloba, dagegmva,
organizeba, motivacia, kontroli...) gadaxedilia Tanamedrove aucileblobebidan gamomdinare. dRes
menejmentSi  uflebamosilebaTa magsimaluri delegirebis aucilebloba da koordinaciis  funqciis
upiratesobaa aRiarebuli. agedan gamomdinare icvleba TiToeuli muSakis piradi pasuxismgebloba da

wuvlili firmis saboloo SedegebsSi. (ix. sgema 5.5).

I bfemos O bFeomes — wamgmob oI bFzmo: jigmabo —

0 fos frade g ammod gh mebedmbal omgmbe

I b@emo: — goodgobaos

@ mom Ao, . — ¥aagel Fagee, D— agm P dnleme waagel Fagme

sqema 5.5 ierargiuli strugturebis cvlilebis stadiebi.
sgemaze asaxulia ierarqgiidan jgufebze da gselebze gadarTvis etapebi. kerZod, lideri ierargiis
nacvlad ayalibebs gunds (Il stadia), axdens gundis wevrebis trenirebas, kvalifikaciis amaRlebas, raTa
SeZlon miiRon gadawyvetilebebi, Semdeg axdens gselebis Camoyalibebas, funqciaTa delegirebas, riTac
TiToeuli gundis wevri xdeba gundis sruluflebiani wevri, gadawyvetilebis miRebis unariT, informaciis
srulad flobis uflebiT. Tavad lideri am gundis erT-erTi wevria. lll etapze lideri iRebs mxolod koordinaciis
funqcias danarCeni gundis wevrebi ki axorcieleben organizaciis marTvis yvela danarCen funqcias.
Tanamedrove organizaciuli strugturebi axal strugturul rgols _ saswavlo ganyofilebebs ierTeben,
romlebic orientirebulni arian adamianiseuli, codnis kapitalis warmoebaze. es axali orientaciaa erTjeradi
swavlidan _ swavlebis mudmiv, uwyvet procesze, rutinidan _ SemogmedebiTobaze, logikuri,
sworxazovani azrovnebidan _ lateralur, arasworxazovan azrovnebaze, finansuri kapitalidan _ codnis

kapitalze, calmxrividan _ ormxriv swavlaze. umTavresi adamianebSi siaxlis SiSis daZleva da personalis

clilebebTan adaptirebaa. rac did Zalisxmevas da seriozuli, Tanmimdevruli samuSaoebis Sesrulebas
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moiTxovs. sistemis Semkvrelis fungcias iZens codnis donis amaRleba, jgufuri muSaobis swavleba, wvlilis

mixedviT Sedegebis gaziareba, sagmianobis da sistemis yvela doneze absoluturi gamWvirvaloba.
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organizaciuli kulturis principebi:

1. fungcionalur-obieqturi da subieqtur-interpretaciuli principi iTvaliswinebs am ori faqtoris
sinTezis mniSvnelobas, rac gulisxmobs kulturis obieqturi gagebis funqcionalur gamoyenebas da
organizaciis wevrebis subieqtur interpretaciasTan kavsSirs.

2. dualobis principi gulisxmobs, rom kultura aris adamianTa gmedebebis Sedegi da ukugavleniT
axdens adamianTa gcevebis koreqtirebas.

3. Sesabamisobis principi niSnavs organizaciis kulturasa da strategias Soris da Sida da gare

garemos Soris Sesabamisobis aucileblobas. aq dominanturia Semdegi parametrebi: distancia

xelisuflebasTan (samxreTis qveynebSi distancia metia, vidre zomieri an civi klimatis qveynebSi). zogadi
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maxasiaTebeli ki aris is, rom xelgveiTebi cdiloben Seamciron distancia, xelisufalni ki _ piriqgiT;
undoblobis Tavidan acileba; individualizmi gadawyvetilebis miRebasSi.

4. paTologiis principi. organizaciebSi ar aris iSviaTi pirovnuli da jgufuri darRvevebi. misi safuZvelia
erTi SexedviT umniSvnelo pirovnuli darRvevebi, mas moyveba realobis iluzoruli aRgma, xelSemwyobi
pirobebis SemTxvevaSi gadaizrdeba myar paTologiaSi da saboloo jamSi aisaxeba organizaciis kulturaze.
nebismieri organizaciis wevri axdens gavlenas organizaciis kulturis formirebaze, magram es problema
gansakuTrebiT mwvave xdeba, rodesac paTologiuri darRvevebi aReniSneba liders, vinaidan lideri aris
organizaciuli kulturis ganmsazrvreli mTavari Zala. 56505 @00 30D0E0s 300306
39033936 BLOJO3MOO 3500MEMPOJOOL oEdE OOLZ-RBOJGH™ML. adamianTa qcevebi SeiZleba
396306Md9g0emo 0ymb erT an ramdenime paTologioo.

liderebos da menejerebos (pirebi romlebic gansazRvraven organizaciul kulturas) 3soomgmaools
d0Bgbgd0 dglsderms oymb d9dgyo pirovnuli darRvevebi: a) devnis iluzia; b) umweobis iluzia, g)
gandidebis iluzia; d)kontrolis iluzia; e) gancalkevebis iluzia (ix cxrili 4)

P devnis iluzia — pirebi, romlebsac devnis iluzia aqvT aravis endobian. gamoirCevian sifxizliT, miaCniaT,
rom irgvliv myofni cdiloben maT SecdomaSi Seyvanas. aq dominanturia undoblobis nevrozuli stili.
P umweobis iluzia — pirovnebas aqvs dabali TviTSefaseba, garemoebebis cvlilebebze gavlenis
moxdebis uunarobis gancda, mazoxizmisadmi midrekileba, sxva adamianze - ,,mxsnelze” mijaWvuloba.
axasiaTebs gmedebebis depresiuli nevrozuli stili.
P gandidebis iluzia — efuZneba sakuTari Tavis gadametebul Sefasebas da yuradRebis centrSi yofnis
moxovnilebas. aseT adamians sbsbosmgdl dramatulmds. xasiaTdebian energiulobiT, gadametebuli
zegavlenis moxdenis surviliT, gadametebulad afaseben sakuTar miRwevebs, surT STabeWdilebis
moxdena, axasiaTebT movlenebis dramatizeba, moCvenebiTi gulThiloba.
» kontrolis iluzia. am iluziiT Sepyrobilni cdiloben akontrolon yvela da yvelaferi, rasac midyavT
dogmatizmamde da iZulebiT nevrozuli stilis formirebamde. maT ar SeuZliaT spontanuroba, axasiaTebT
daZabuloba, eSianiaT riskis. Sesabamisad arian mougnelebi.
P gancalkevebis iluzia. es adamianebi ufrooxian pirovnul tkivilebs, rasac mas nebismieri sagmiani Tu
piradi urTierTobebi aniWebs. isobo sagmeSi yovelTvis emociurad erTvebosb, TiTqos Canan mSvidni,
Tumca axasiaTebT moWarbebuli sifrTxile, rac ganpirobebulia sulieri Seuracxyofis SiSiT. cdiloben ar
iyvnen kontaqturebi, SeinarCunon distancia garSemomyofebTan.

zemoaRniSnuli paTologiebi ar lokalizdeba pirovnebis doneze, umetes SemTxvevebSi iwvevs
jeufur darRvevebs da viTardeba: a)brZolis mentaliteti; b)damokidebulebis mentaliteti; g)utopiis

mentaliteti
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» brZolis mentaliteti — paTologiuri jgufi samyaros mtrebad da megobrebad yofs. jgufi Sekrulia
warmosaxviTi mtris winaagmdeg. jgufis gmedebebi ,,mterTan” brZolis iluziiT ikvebeba.
» damokidebulebis mentaliteti — yalibdeba jgufSi, sadac qarizmatuli lideria dominanti. jgufis wevrebi
masze arian mijaWvulni, romelic zRudavs wevrebis iniciativebs misi zeaqgtivobiT da mimzidvelobiT.
P utopiis mentaliteti — dominirebs paTologiur jgufSi, romelic ,,gaJRenTilia”axali ideebiT, enTuziazmiT,
momavalze orientaciiT, kargaven realobis, drois aRgmas.

zemoaaRniSnuli jgufuri darRvevebi xdeba konformizmis, ararealuri Sefasebebis da
Sesabamisad araswori gadawyvetilebebis safuzveli.

pirovnuli da jgufuri darRvevebi gavlenas axdenen organizaciis kulturaze da saboloo jamSi
iwveven sistemur darRvevebs:

1. devnis iluzia da brZolis mentaliteti warmoSobs paranoidul kulturas. dsis axasiaTebs sayovelTao

undobloba, represiuli, avtoritaruli stili; araformaluri kavSirebi SezRudulia, mogmedebs informaciis
SemzRudavi meganizmebi.

2. depresiul kulturas gmnian umweobis iluziiT Sepyrobili liderebi. maTi umweobis gancda, apaTia,

uZlureba, danaSaulis SegrZneba vrceldeba organizaciazec. aqg ar arsebobs gacnobierebuli lideri.
organizacia ,,mikedlebulia” figuraze, romelic iatakqveSeTidan marTavs procesebs.

3. dramatul kulturas gmnis gandidebis iluziiT Sepyrobili lideri, romelsac marTavs narcisizmi,

egstremizmi da hiperaqgtivoba. aseTi organizacia damuxtulia gadaWarbebuli emociebiT. movlenebis,
warmatebebis, miRwevebis, winaRobebisGgadaWarbebuli aRgma.

4. iZulebiTi kultura gamomdinareobs kontrolis iluziidan. dafuZnebulia sayovelTao kontrolze,

formalizmze, biurokratiaze, standartebze. adgili ar rCeba inovaciisTvis.

5. Sizoiduri kultura momdinareobs gancalkevebis iluziis mgone liderisgan. aq xelmZRvaneli vakuumSia,

izolirebuli da distancirebulia TanamSromlebisgan. organizaciaSi kompetenciebi da samuSao sferoebi

gaurkvevelia. (gbMoero 6. 1)

3b®owo 6.1
pirovnuli darRvevebi sistemis darRveva struqturis darRveva
warmoSobis faqtori nevrozuli stili paTologia darRvevis saxe
zemarTva: simartive,
devnis iluzia undobloba paranoiduli kultura represiuloba,
mougqgneloba;
umweobis iluzia depresia depresiuli kultura
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zestabilizeba:
TviTdamoukidebloba,

materializeba

gandidebis iluzia dramatizmi dramatuli kultura
zesirTule: gadatvirTva,
kontrolis iluzia iZuleba iZulebiTi kultura ambivalentoba,
winaaRmdegobrioba
gancalkevebis iluzia distancia Sizoiduri kultura

organizaciuli garemos problemebi, romlebic dgas Tanamedrove menejmentis winaSe

kultura gansakuTrebul rols asrulebs organizaciebis orientirebis CamoyalibebaSi. gamoyofen
organizaciis orientirebis Semdeg mimarTulebebs: momxmarebelze orientireba; TanamSromlebze orientireba;

warmatebaze orientireba; inovaciaze orientireba; xarjebze orientireba; sawarmoze orientireba.

Tanamedrove m®y560bBs3090d0 aucilebelia @s0bgMAMUL: eTikuri kulturs; kulturs, romelic
axdens novatorobis waxalisebas; klientebis moTxovnilebebis gulisxmier gaTvaliswinebaze dafuZnebuli

organizaciuli kultura; samuSao adgilebze sulierebis propaganda.
» eTikuri kulturis formireba

organizaciuli kulturis Zala da misi SenarCuneba gansazRvravs organizaciis eTikur klimats da
misi wevrebis gmedebebs. ra unda moimogmedos menejerma, rom Segmnas organizaciis eTikuri

kultura? ramdenime rCeva naCvenebia cxrilSi.

cxrili 6.2 rekomendacia menejerebisaTvis: organizaciis eTikuri kulturis formireba

iyaviT organizaciis TanamSromlebis yuradRebis centrSi

zustad gaagebineT adamianebs ras elodeba organizacia maTgan moralur-eTikuri kuTxiT

CaatareT treningebi eTikis sakiTxebze

Riad daajildoveT adamianebi eTikuri gmedebebisTvis da dasajeT araeTikurobisTvis
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gamoimuSaveT damcavi meganizmebi, raTa TanamSromlebs SeeZloT daubrkoleblad da uSiSrad

ganixilon TavianTi eTikuri prob¢goemebi da ganacxadon araeTikuri gcevebis SemTxvevebis Sesaxeb.

» novatoruli kulturis formireba — qU kultura efuZneba pirad dainteresebas, urTierTobebs,
SemogmedebiTobas da mravalferovnebas. faqti fagtad rCeba _ nebismierma organizaciam
sagmianobis nebismier sferoSi unda Camoayalibos kultura, romelic astimulirebs Tavisi personalis

novatorul sagmianobas.
novatoruli kulturis gansakuTrebuli maxasiaTeblebis:

TanamSromelTa aqtiuri monawileoba. TanamSromlebi ramdenad aqtiurad arian CarTulebi,
motivirebulni da erTgulni organizaciis xangrZlivvadiani miznebis da piradad mimarTulni organizaciis
warmatebisken.

Tavisufleba. TanamSromlebs ramdenad damoukideblad SeuZliaT ganagon TavianTi samuSao datvirTva
da gamoavlinon iniciativa yoveldRiuri sagmianobisas.

ndoba da gaxsniloba. ramdenad arian mzad adamianebi daexmaron erTmaneTs da gamoxataven
pativiscemas erTmaneTisadmi.

ideis SemuSavebis dro. ra dros uTmoben adamianebi axali ideebis gamomuSavebas da daxvewas,
sanam daiwyeben konkretul sagmianobas maTi realizaciisaTvis.

TamasSi da iumori. ramdenad spontanuri, mxiaruli da Zaldautanebelia garemo samuSao adgilebze.
konfligtebis gadawyveta. rogor iReben gadawyvetilebebs da wyveten amocanebs, imis gacnobierebiT,
Tu ra waadgeba kompanias sasikeTod da ara Tavisi piradi interesebidan gamomdinare.

debatebi. ramdenad aqvT ufleba muSakebs gamoxaton sakuTari mosazreba, wamoayenon TavianTi
ideebi gansaxilvelad da Seafason sxvebis Sexedulebebi.

riskis miReba. ramdenad momTmenebi arian menejerebi ganusazRvrelobebisadmi da ajildoveben Tu
ara muSakebs, romlebic ar uSindebian gariskvas.

» kulturis formireba, romelic dafuZnebulia klientTa moTxovnilebebisadmi yuradRebian

damokidebulebaze — 59 030U kulturss 543l equsi ZiriTadi maxasiaTebeli:

1. TanamSromelTa tipi. organizaciebi, romlebic warmatebiT axorcieleben da mizanmimarTulni arian
momsaxurebis maRal xarisxze, miiswrafvian daigiraon zrdilobiani da komunikabeluri muSakebi.
2. wesebisa da procedurebis umniSvnelo raodenoba. aucilebelia, momsaxureebs gmedebebSi

gondeT didi Tavisufleba, raTa saWiro doneze SeZlon klientebis momsaxureba.
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3. TanamSromlebis sruluflebianobis aqtiurad gafarToeba. adamianebi, romlebic floben farTo
sruluflebianobas, floben did damoukideblobas gadawyvetilebis miRebis procesSi, romelic
aucilebelia imisTvis, raTa swrafad da magsimalurad daakmayofilon klientTa moTxovnebi.

4. mosmenis kargi Cveva, romelsac unda flobdes yvela TanamSromeli. organizaciis muSakebi,
romelTac CamouyalibdaT aseTi tipis kultura, rogorc wesi, SeuZliaT yuradRebiT mousminon klientebs,
da zustad gaigon ra undaT maT.

5. rolebis zustad gadanawileba. momsaxurebaSi momuSaveni warmoadgenen makavSirebel rgols
organizaciasa da momxmarebels Soris, romlebic araiSvaTad xdebian gaugebrobis da konfligturi
situaciebis wyaro. amas mivyavarT igamde, rom muSakebi ver iReben TavianTi sagmianobidan
saWiro kmayofilebas. orive ki xels uSlis momsaxure personals efeqturad Seasrulon TavianTi
valdebulebebi. warmatebul organizaciebSi, sadac formirebulia klientebisadmi yuradRebiani
damokidebulebis kultura, TanamSromlebi magsimalurad zustad igeben Tu raSi mdgomareobs maTi
roli da zustad ician rogor unda Sesruldes Sesabamisi samuSao.

6. aseTi tipis organizaciebSi TanamSromlebi gacnobierebulad mimarTulni arian imaze, rom rac
SeiZleba ukeT moemsaxuron TavianT klients da gulwrfelad iswrafvian amisken. klientis magsimaluri
dakmayofilebisaTvis momuSaveni mzad arian gamoavlinon iniciativa TavianTi samsaxurebrivi
valdebulebebis miRma. ra unda ganaxorcielos menejerma, raTa Tavisi organizacia gaxados metad
mimarTuli klientebis maRalxarisxian momsaxurebaze? am mimarTulebiT mmarTveli personalis

ramdenime gmedeba naCvenebia cxrili 3-Si

cxrili 3.

klientebTan sakontagto samuSaoze aiyvaneT adamianebi, romlebic yvelaze metad Seesabamebian
am sagmes: megobruli, enTuziazmiT savse, yuradRebiani, momTmeni, mzrunveli, mosmenis unaris

mgone.

regularulad Caataron treningebi momsaxure personalisTvis, pirvel rigSi, produgciis codnis
gasafarToeblad, aqtiuri mosmenis Cvevebis gasaviTareblad, klientebTan momTmeni

damokidebulebis gamosamuSaveblad da saWiro emociebis gamoxatvis codnisaTvis

mudmivad gaacaniT momsaxure personals firmis miznebi da faseulobebi

gamoimuSaveT samuSao davalebebi, romlebic kavSirSia klientebis momsaxurebasTan, raTa
TanamSromlebs qondeT TavianTi Tanamdebobrivi valdebulebebis Sesrulebis xarisxis kontrolis

SesaZlebloba.
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gaafarToveT momsaxure personalis uflebamosileba da mieciT ufleba, miiRon yoveldRiur samuSao

sagmianobasTan dakavSirebuli gadawyvetilebebi

rogorc lideri gaxdiT xedvis gamomxatveli, romlis centrSi aris klientis magsimalurad xarisxiani
momsaxureba da gamoxateT Tqveni erTguleba am idealisadmi yvela Tqvens mier miRebul

gadawyvetilebebsa Tu gmedebebSi

» suliereba da organizaciuli kultura — 56igdmdlL swrafad mzardi kompaniebis kategoria, romlebic
seriozulad epyrobosb axal mmarTvelobiT koncefciebs, romelic cnobilia, rogorc samuSao adgilebis
suliereba (Workplace spirituality). organizaciebi, romlebic propagandas uweven sulier organizaciul
kulturas, aRiareben, rom adamianebi dRes iswrafvian TavianTi arsis da dedamiwaze maTi daniSnulebis
metad siRrmiseulad gagebisken. isini cdiloben cxovrebisgan miiRon ramdenadme meti, vidre stabiluri
samsaxuri da gasamrjeloa. cxovrebis Tanamedrove stili, arasruli ojaxebi, geografiuli mobiluroba,
samuSaos droebiTi buneba, axali tegnologiebi, romelic adamianebs Soris daSorebas zrdis, aZlierebs
mWidro urTierTobebis aucileblobis gancdas, romlis naklebobas dRes bevri adamiani ganicdis,
adamianebi iswrafvian gaerTianebisken. garda amisa, saSualo asakSi iwyeben cxovrebis azris Ziebas,
romelic cdeba profesiuli sagmianobis CarCoebs. sxvebi iswrafvian TavianTi piradi cxovrebis
faseulobebis da samsaxuris mWidrod integrirebos3gb. mesameniigeben, rom maTTvis formaluri religia
ar aris mniSvnelovani. isini eZeben rwmenis Semcvlels da cdiloben sxva saSualebebiT Seavson sicarielis

gaZlierebuli grZnoba. rogoria kultura, romelsac SeuZlia gadaWras yvela es problema?

ra ganasxvavebs sulier da arasulier organizaciebs? am sakiTxis srulyofili gamokvleva,
miuxedavad yvelafrisa, jer-jerobiT, naadrevia, magram axlac ki SesaZlebelia garkveviT iTgvas, rom

sulieri organizaciebisTvis damaxasiaTebelia Semdegi xuTi organizaciuli kulturis maxasiaTebeli:

1.miznis Zlieri SegrZneba - sulieri organzaciebi Tavis kulturas upirveles yovlisa afuZneben
mniSvnelovan mizanze. marTalia, mogeba maTTvisac udavod mniSvnelovania, magram aseT
organizaciebSi es ar iTvleba pirvelxarisxovan faseulobad. magaliTad kompania Southwest Airlines
Seucvlelad inarCuebs kurss _ maqgsimalurad dabali Sefasebebi, mgzavrebis drouli momsaxureba da
klientebis frenis pozitiuri gamocdilebebi. Tom’s of Maine iswrafvis gayidos piradi higienis sagnebi,
romlebic damzadebulia mxolod naturaluri ingredientebisgan da udides yuradRebas agcevs garemos
dacvis problemebs.

2. TanamSromelTa individualur ganviTarebaze koncentracia — sulieri organizaciebi aRiareben

faseulobas da yoveli calkeuli TanamSromlis pirovnulobis gansakuTrebul mniSvnelobas. isini ara mxolod
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warudgenen adamianebs samuSaos, isini iswrafvian daafuZnon kultura, romelSic muSakebs SeuZliaT

mudmivad gaizardon da ganviTardnen, rogorc profesionalebi da pirovnebebi.

3.ndoba da gaxsniloba — sulieri organizaciebi xasiaTdebian urTierTndobiT, patiosnebiT, gaxsnilobiT.
menejerebs aq ar eSiniaT aRiaron TavianTi Secdomebi. isini cdiloben iyon magsimalurad gulwrfelni

TanamSromlebTan, momxmareblebTan da momwodeblebTan.

4.TanamSromelTa uflebamosilebebis gafarToeba — sulier organizaciebSi aris sruli ndobis klimati,
momavali zrdis stimulirebis swrafvasTan SesabamisobaSi da personalis ganviTareba xels uwyobs imas,
rom menejerebi adamianebs aZleven did Tavisuflebas miiRon gadawyvetilebebi, romelic
dakavSirebulia maT SromiT sagmianobasTan. aseT organizaciebSi menejerebs aqvT yvela safuZveli
sjerodeT, rom maT TanamSromlebs agvT unari miiRon mofigrebuli da eTikurad gamarTlebuli

gadawyvetilebebi.

5.TanamSromelTa emociebis gamoxatvisadmi tolerantoba — ar iTrguneba TanamSromelTa emociebi.
aseT kompaniebSi adamianebs nebadarTuli aqvT iyon iseTebi rgorebic arian. maT Soris gamoxaton

TavianTi ganwyoba da grZnobebi ise, rom ar ganicdidnen danaSaulis grZnobas da SiSs.
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033905 ©Mbob MBYY. 5M530M:I30M0 9539dEJO0 29BLO3MMNMGO0 360369 M3z5600s

G™3 9969x%96EGHOLmM30L. LoE¥s30900L S1399Egd0, Mg BYE MM glo MBOL WoEYHYOL
399990500 Bgyo3w9boll dmbgbs MBMM oo bbol ds6dowBy gmeolbdmdls doHoms

0©IMEMP05L 5 MORIBODBI300L 3V GO VOMJOMYOGIL, BMOT>WOO LEOWYJEHMOSL
@5 d969%096@0L  LoLEBHYIPIL, MAMBOBIEOOL 930900l MBsMIOL s TglodEwgdEMdYBL,
30631096 GH M LAMOGJR0L, S 3MM3JMHOGHOME0 YYOHM0JMMBYOOL Jugel, sMgmag Lbgs
M6296053090m96  Lo®olzm  §s9mfiggdgdl. bmyo  MOHPOIOMNY95T3ZJI0/Q5M5TZ5¢0

33090 5MAsLOMEdgob3zol  9®OL  LoGMOEOWMO 33w IYd0 J39XJIBOL
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3969x 9M0LMZ0L. 9QSCOMIE, LJFsLglo 5Tl gdEGIO A5BLIBMZMI39D MMYIBOBIEOOL
Lo9MNM/INE056 BEGHOMIEGHMOL, 35d0b OMEs J39x3MIBoL B9bgx IO MOYIBOBIdL MFHymodl
J39XBIBOL 53¢H03mdIOL Fgbe3gdolL BoMryergddo, HmIYEros YBOM QOO LAHGYIGIOOL
dog6 5oL sfhgbgdmero.
bs39Hg00  0gMmdol  3mb3933Hvoemobgdsdo - 330930l F9gaqd0l  Tgxgmgdol o
3995900569090 Bs®BML 49630569008 d3EMds 9B MEos 1809dEH030Bdom,
300600 3m3MLom S OEIHMIOL MIJMOOOL s 33¢g30L MIYGGHILMOOL BIPISOOHITMOOO).
B39bL B0ge HomBdmpgbowo ogMmdol 3mbiEgd@Evomwobgdol Lbgoalbgs aH9d0wsb Bmyo
3M6398305 s 39050 NBOM EMI0bIBEGHWMEMO0s, 30Oy bbggdo oMol 9B9JGIOMBdOL
09MMH0900L  356300690530. OEIHMOOL oMMy boo MYMM0Jd0IL6 dgEglmdsdo
3e0bgds M53gb0dg dwogmo FHgbwgbaos. olbobo dgoEsgl bdot dgdmbggzsdo dmbomgsb
35659)L, HMI 0EIOHMdS 193530060 Jds 2806, 39600329 060030, HMIGELSE Qo8BS
5330009390 M308908900 S “9656M9d0 S 0Ygbgdl Tgbodsdol J3gzoL, M50 [osbogobml s
396530560 93394EH MO0 MOHIBH030/553060MMHE0 MOEOIOHOMDO 9399 JdMJIMWYOMSE.
396m03mmo 060300980 VS 25%05M9dmmo oEg®mds — wogmmdol dglbobgd
SQMJMO 33093000 ©S MJMEO09d0 bobL Migzsds ,,05MFGHM dgmxzo”, doMo oMol
3060539 3603369 mdsls. BHEMBLBMMT>30w0, 56 JsOr0BIsGH Mo WoEYHMdOL Mobeglio
09MMH0900L MOS0 3MLGMIWEH0S ob, M 989JAHVIN0 WOEIOO o3 gbsll Imobgbls
909009369dDYg, Momd 05335650035 o odmMBgMo dogrolbdgzs godmobobmb. Bgasgagbs
5oL 90O gd0560 S 0L B09sMMYdS W0YH0L F0dY3MIGOOL B0TSONIENGIOm.
OOEd 3NOIL305 300935 WOoIMYE J393°U> 5 J3IXBIBOL TgYJOL drdol, Gggagdob
06@9Mm369BHo30s  bgds  0dol  Lohgabgdws, M3  WoEgMds dMmobobs  BgYRs3gbs
00893090, 11390790 89JYdoL dobawfjgzs.

060003009506 0EgHBY 99396G 00905, HMYMOF MMAB0DIE0wo F99a06Mmdol
3b90 F0DgHBg 90dgds 50bLbL 5sd0560L 939369008 BoGYGdT0. MERIBOBSE0s SOl
505805690l Mol ©s3330MYOME0, FbsMPIFIM0E0 0bEIMsJ300L T9IRd© JoMgdmEo
0o BmEosEMOo LobEYds. MOYBOBIFOWWo 3OMEILYOdOL 0BYHBYdOL, ObIToMOMdOL
5 0900939000 393930L I3gMdOLIL 5056900 IM3wgbgdols 0bEHYM3MYGHsE0sL bbb
0o6MBH03, 953056 ME  206gdmgdgddo.  LAHIOIMGH03900,  dMbEM™3zsbo  MgmMogdo,
399560390990 3565900 0BgHgdoL Tgbobgd gbdocgds 5805690l Bofiaqls dmgergbadl,
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OmIgog bbgs dgdmbggzsdo  0dbgdms  goa9096M0/s0boddgus  dgvdergdgero.  9MHmo
39bL53MPMHYd0® AWOIMO O BIODMP 393039 GONO  MEORBODBIEFOIEo BMmgEgbgdols
39635905 500l doBgBoL JosHgMs 06030 MG O0EIMIOOL Dgyo3wgbby (Calder,
1977, Pfeffer, 1977b).

Jomgmo  (Calder) 5933039005, MMI 553056900  sB300009096 oMol
96003690md5L, 080Lom30L, MM sBLBE Tm3zwgbgdo Fsmmo oMol s dbmgzsbo
09MMH0900L RGN GdT0. 0EIMHJI0 J0OWW BOYMMGISQ 50056 Fo0TmPBboEo, HMIgEms3
0909300 Mbso  FgE39eMmb 3930560  MYMbMBsgool  dgolgms.  FoLGozMMo,
356E03Mwo  130L905/dsbolosmMYdI0, MMIJGL0E WOEIOHMISLMD SLME0MEYds, h39bL
39 GHMO530 39303900900 3doMgdoL bBHYMIMEGH03900L Abgoglos, MMAMMOEsS JoMEHMbgws
3M30M0, ®MmIgeoi 9emo bgeol Imldoo sdsOEbgdL 399 B0FJOL s Lo ™ 539630,
O0dgwog  39OGHM  9mgdgEgdl, Moms  4ossMBobml  dbogwrom  GHgMm®moli@gdol doge
593000  B0MM3MWOo 9B MMGIOLYSD. oEYMMdOL  bsbasLids,  Mmymes
M6560bo30Mwo  dmgzwgbgdol doBgBoL, sLobogl JMEEGHMOME  253Wgbsl  ILOIZEIME
969080, OH™39E0E 2olbIMBL 25dMEE0W 0L 4963oMEHIOL 505d0569gd0L MOE0MbsEmMo
940900900L BoMRG0T0 O 35 HMOIMBBHMMEOMOSO dMBYIMH030 dogdom, HgdbgdMoz0
5MLgd900L Jd9gdgd0m, 56 F98mbzg30000 JMm3gbgd0m, MHMIJOE 5sd0sboL s©ddobmzols
©o0)83909w0s.

®)dgbs oMM  @oEIOHMBIDBY  GHToMgds 0oL FoBIOMEGISL, OMT  FNOZOM
5035MHMgdgl 3Jmbgl Fomoo bgwrggslio, sdsbmob 00  59g4sMOL  SMIMYIOLEWE
9 m0bgdlL. 20000 WoEgHo Mbs 0gml MAOM 253FMH0sbo O A98gYIo, 3000609 bbgs
©565MB969d0 MMY60BH30500 s 0EMPIL Y39WsBIMO MO 0 bgds. 0830505 +) Tgdergdls
6Md90dg woIOHo 53 IMEMObJOOL 45FoMGdL. M3YBsE FgE0LAYEI©O 0O bMds
5930 §o®do3gdol dobowgzs, domEbol 89dmbggzsdoi olobo sM0sb oobsdsregdryero.
0MH9IOBMOO s 3M3960L dobggzoom (Bradford& Cohen 1984) ogdmdol 13mbdi3090%D9

39H056H9dwo 3obolidademds s 9939900 YBMJIMWIGOOLMZOL o SBEGIOL

90603905 MRO™ 95399GHM05 30069 3F0OIWO WOEIOHMBS, FogMsd gl 56 dmbgds 30069
5058056908 946905  dmmEobo, ®md 06030 MMHO  WOEIMO S0P LErmen

35LbolidggdEMdSL MMA60B300l dgDY.
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5@ 9MbsGHoMo 3gMlidgdGHozs, Hmdgaroi bgar-bgars 0dgbl dodg3ztgdl, sGol obs, Mmd
WOoEIOHMS  2obolsBO3OML, MHMYMEME  5©sd0sbgdol  BMEOL s FgLodergdMmdgdol
39903960l 35653mbHogmdomo 45B05MGIMOo 3O 39L0, MIMS 9B39JBHMOO 3M9]EHOOO
dx9domds  0dbgl  doofgmo (Heifetz 1994). 53 39ML3gJ@030L dobgzom woEymM™mdol
36063303900l gog9ds 99dgdgwos BmEosEMo LBoLEGHIIOL ©0bso30L Ao6gdy, MHMIOL
396mygmazge Boffowlisg 0go Fodmowpqbl (Dachler 1984; Drath 2001; Gronn 2002). ad060
w0IMoL bs3gws©, MMIgElsg 99wdwos Y39ws oEIOH™MdOlL 536300l gltrmegds ol
39565Hogdmos  qMbol 96 MmMA60BsE3ooL  Lbgoslbgs 93690y, BmyogHmo
WOoEIOHMIOL  3bdi30900  (Top. 36033600 M3960  2oY39BH0wd9gd0)  TgLodergdgE0s
390056093 04696 XyMBOL  yzgws §930mb s BMYoghHMo  WoEIHMdOL BbJ30s
3osbsfoergdre 0gbgl 0bogoEsen® §a30gd%Y (5. 3063 Y39waby 339008030 YM0s).
bbgoolbgs 95d0568s dgodengds  Fgoliereml  306309BMEo  oEIMH™dolL 53630900
Lbgoobbgs  ©M™L. 06030MsEMMmo  WoEIMOL  WoEIHMEo  b5dd0sbMdS/5dEH03MdS
39309000 bs3argd 96033690 Mm35605, 300069 3ME9JGHOMOO WOIOHMBS MEOYRBODBI3O0L
093609008  ABOOB.  9BIJHMIOMOOLINZOL  3MWgJBHOMOO  oEIOHMds  bs  0dbgl
3MmOEoboMgdMEo [N 300393963560/ mE00096H 19931900 Qo NN
MON0YONLH0bs50Bgym JoBbgdoom dmddgwo.

3306MHM00L  3H9b9b3058 dE0gMo BYYo3wgbs Imsbobs 9x9dGHWMO  WoIOHMdOL
09MOHOo0L s 3300930L 3963060 BY, 9dol FIPIP WOoEYHMdOL I60d3bgEM3563s
51399Hgdds 396 Foomm  1535MOLO  YMMOEEGds. s ©mbgbg Tgodwgds oMM
39005M9ds, Mo 30OMIGO0 MHYMdL bgwl  gOHMHMdO30 WOEYOHMOOL  [FoMmDoBgdsl, MOl
Do608m5096L Bormmemmds mEmoboBs300L oBs0bolmzol sGOL ol yzges LsobEHgMglbm s
36008369wmg560 Logombo, MHMIolL A59m33w 9353 L sbemsbsb ©@s0fiygl rogdmdols
999LHo3w0g0ds.  25D0sMIOME0  WoEIOHMIOL  FMEIEol  gobgzomaMgdol  Lsfyolo
9309w™d900 0890oldMI3gd0s (5. Gronn 2002; Pearce & Sims 2000), 079935 09gmMoob 3930
396300060905  vEowgdgos 83 Bogombmsb 393006093 Mwo  AMOZ5RIMMZB0
@0 &IOS GHMOOL 06E9Mm0M9d0LMZ0U.

39H05MgdMO  oEIOHMBOL 3309308 F9BLMO309dIEMdS  ©GIMBLEHMOMYdS
030m-005MmM3500  2mbgddo,  90TLOMGdJo  gmbgddo s ©YIMIMSEHOIE
656005309080. 45H0MJIMNWO O P3BFOWGOMEO WOEIMHMIOL S139dBH00 SMIMN39
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Bbgds  dodg3zdmdol/followership/s  mMsboBszomwo (330 gdoll MgmEHOgdLs
33w9399d03.  69809b0odg 9330939035  0EYHMdS  2obobors HMYMEOF  FOB0IMYIMWO
36MHm3qL0o, OMIGE0a Le30sEO LobEgdob A9bgmRqEo bsfowos (sy. Brown & Gioia, 2002;
Brown and Hosking 1986; Crouch & Yetton, 1988, Dachler, 1984; Denis, Lamothe, & Langley, 2001;
Hunt & Roppo, 1995; Jacobs & Jaques, 1987; Lawler, 1986; Semler, 1989). 53 dsgrolbdgzols
d01bgo350 dgAHo 339300 LoFoMM 2oB0sMGOMEO s FoIBIHow GO OoEIHMBOL
39bbobozgms, 4b6@gddo, Jugugdls v) 09MsMJogddo. vy 893H9I3 WOEIHMBOL
d9LHogsl, MMM mOIBG03, obdgm©gdsO B3 gbols 3Brm3gLL MS35¢ BBSGIYIS FMaMOb
bobEgdol  3mbBgdu@do, ol oblbgoggdmemo  0dbgds 3ow3gMo woyemol
5939900935609 gdBg  9H»o  FodsOmegdol IJmbg  93839JBHJdOL  gUHogwroligeb s
©w0EYHMdOL 3OHMEgLOL 300d3egdlvEmo 396900l sOfigMolm30L s sbsEobolm3oL Tglodwrms
O™ 356353e0Mdsd0 LyFoMmM QobEYL 9HSE0 33930l FgMYdO Lm0 E LoliEgdgddo.

30656 mmo (mGIbMHog0) VS 3mmagd@omdo gm3mlio — wog®hmdol 9539J¢«emdol
09MMool s 33e9g30L  MIgEgLmds MmOIbOHOZ3 39ML39JBH035L 0gdL, o3 boBL  MlgzsaL
B93°3w9gbol 3MMEmLYOL WOEIMLS WS (3539 J0dEI3OL FMOL. JOMOMHO Bd30MbYdO
390393 oMol 30353096 9839JGHIOL, MBEdgdo/attributions Yogr0dEYds MOMNMYIX0
dbsolb doge dgmMg dbsMgLmL ©H35380M900m S SMJMN39) HTMIOIINW0S 035DY, Y
HMPMO 300000905 O0EIMOL s J0dEY35MHOL MOHMOYOHDMOS OMMS 256353cMdsT0. 53
15300bgd%bg 33¢0930L OO BoFoEo BoBEHIMS X3ROV B0 MBAOL BgITBY39W9dDY.
0935 33939 BMIMLOMJIMO 0gm BoyMMIOLIdIM bE30mbgdDY, WOWIOHMIOL GHN—9HNO
439Dy 9609369wm3560 sL3gdBHo — MmOIbGHO30 MOPOYMNJIgIdOL 39ML39dBH030 G 0ym
390035¢00l0bgd0. 26Ol s MMYBOBIEF00L FoMBoHos 56 gobolsB3MdS sOLYGdOMS©
m6OHIBOO30  MOD0IOHJI)IOolL  3OM3gLYdom.  E®I39bEIMO  FoILEbYOEsb,  5d
39639JGH0308 EMT0bsbEIOMBST BrcadME BBl T9H0s oM ™MdOL MgMEool s 33e930L
Aol Bodo.

09360 933093500 dBIOL MFIOL MROM G 39MHL39JEH030L LsFoMHMgdsls, GMmIgeos
WOEIOHMIL 993530060 JOL  MEYBOBS300L ©05  LobEgdol  mMgMMOsl.  0gMOOMEo
396L39JGHo3zs 3bMdL, M3 2b®gdo s MEMYBOBsE0gdo Fgddbowros 0d I35 gdYOOL
d9LoLEOMEGOEs©, MMIgos 3960 oM Gds 0bEoz0OL Fogh TosOEHM  F9domdom.

3905MBgbs O 39NOWPMIMS MO IOME0s P56 oMGIMLMSD bglisgMger go33wsbY
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((9LEHLYOOL FoWdS S IMTBToMGOEGOOL 305YMB0YdS) S 9B9IGIM Fos 3MM(39L9dbY
(36OHm©dBHoLs  ©s  dMALobmGgdol  894dbs).  oaM™Mds  eolbIMdL  3MegdEoe
36MHm39L90DY BYR93w9bsls, HMIgEoE M BOHMB39WYMAL 496OL 96 MMIBOBIF00L FoIMhgbsl
@5 9899GHO™BOL. 36033690M3560 IO oHY3930WYdJd0 FMEolbAMdL doBbols
39bLsBE3MLL (oL, LEHMIGHIZ0MEro oBBId0), JoBbOL JorfigzoL FHJIOL JobloBEOIML s
39609 BoJBHMOJOOL (33009090 Mb 53 BH0MYIL  (LEAHMOFIH0JOOL  BMOTMOMGDS,
625600905, 9392039,  3MMOOb0MYOS)  LBoBEO3MGOOL  ofigligdsl  @s g3 ™doL
360G M0G0l 2obLEBOZMLL (306 0083985 s 306 960). BgRs3gbol  3OMEgLYdO
3olbAMdL (936900l  B0Bbols s LEAHMIEIH0JOOLHTO  ?3s©JOOL  Jomfglzsl s
056bdmdol  Foegdsll o 3MmEo@03Emo  AbsOELFIMOL  IM3M3905L, Lbgo
139033 YMHYBOLAD /06EIMJLGdIMO X FMBIB0RB, MMIgwboi ©s0bEHIMILYdMEbo
560056 xR0l 96 MmMHRb0Bs300lL  9dBH03Mdgd0m s TYYR00m (Foy. AYus3MGYgd0,
5930mbgM900, 3M90GHMMGd0, FMIBISMIOWId0 S FMNOZMHMDIJO0). 3OM3EILYd0, OMIWIdOS
39bLOBEZMOZL A9MRYBSL s 39000EEPIMBSL JAbol MmEMmYSBOBsEGoOLIZ0L 3MB3MEGEEME
1391999 Md90L, 0doFHMA MM JOHMO YGHIMI0BIBEOL JoBEOT (oy. 9BIJGHOBMDS) Tgodergds
9950300ML  Igmeg  (05p.  9I3GHMOMDS).  MmORBODBE05T0  OEIOHMOOL  BMbJ309d0L
d9LEOMds AE0gH  DYRO3wgbsl  AoboOL  bbgoslbgs @s0bEHIMILYdIMWO  xaMR9gdoL
360mM0G93HJO0LYob, 3MEHMOHMEo Ba®mdgdols s LoBMPsMYdMH030 356MbIWYIMBOLYH.

WoEYOHMOOL, OHMAMOE OGO  3MMEJLOL  3Mmb(393(BH¥YO0BYds  gmbol o
M6H560B300L 250MBI6oL s 9539dEIOMBOLMZOL MBROM BsOMM 39OL3YJEH0359, OMIYEO3
mbs 0dEgMmEL MROM 0990L 8MI 399 DM MJMOHOOL 2563050900139 d0dsg5em gbobs.
MmOIbOH030 MOMN0gMJdggdol  39ML3gdBH03Lmb  FgsMmgdom gl s G b o

39639JGH03>  d0dygdl 8330935090l 9GO  YMMOEEYds F0od30Mmb  oEYHMBOL oty

9oL, WOHEGHIMIXME S H93000 F0TsMME BYRo3gbol 3GrIM(39LYBL, o sREIGDSL
3m@03039L, MYMmB60DsE00L 3MWEHNOML, MOYIBODBIEF0L LEHOWIIEHMOSL, S 296 oM.

65605309080 0EIOHMBOL 3MM39LIdDY BMIMLOMGdS 5MYNZ) MBOM FJmO3LYOSOS
39005693 5 2530650 gdME WoEIOHMIOL J0dsMm FBIOE 0bGHYMHJMb. 0dz305ms©
5oL FgLodergdgero 0dob o390, M) GOGHMA ML MMPb0BIE0s IB9IGHWOO TbmeEm

3939100, 33060 oMol dgufsgerom.
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3903390  3Omycgbo  0dbs  domhgmwo  aMbgdols s  mGY6obsEgogdol
W0EYIOHMIDY, 35050 53 3030l 33935 F9HBOMI0s 00 IMZ5¢ 33¢g35LmMsb FgsMgdom,
o3 BoBIMs mMIBOOZ30 493egbol WOEIOHMBIDBY. 593560 MM gBo 339390 LoFoMHm
30W9dBHome 30m3Egbgddvg s 3mbEIJLAHYIWME BoJGMMYGIDY, MMIgEoE ABLIBOIMH3L
Wo0EIMHMdoL  9BRJGHMOMOSL  3969gddo, MMPBOBIE30gOLY @S MEMRBODBIF0IMSTMMOL
96O0Mdog LHoeImgddo (House & Aditya, 1997; Osborn, Hunt & Jauch, 2002).

09MMH0gdo0oL  MdgBHgumds,  MmIgwog  Bsdmygowods  9BIJGHMIO0  WoEIOHMIOL
39bBBsMHO35®0  2olbIMdL 3OMAbMBOMGdOL TMmEIWL, GMIgGWoE EFMEIMO FJOEZIWs
MM bsbgz56m0bg dg@0 Lo3bols JsbdoBy. MgmMogdo B39 gdMog dgo3L g sb 9@
30abMmB0MmYds© (33eo©L (853, oMol M3090900 S J393900) s JOHM b MO 33WsE
3600GH9M0mAL (85, 993990900l 305YMB0Egds b F993930006Mds). Dmax g gm0
0m03o3L LOGYSEONG B5OYHILOoMIOIL 33LIRIOLSG. g3IWady LbGo Gamero ddab
WOEIOHMIOL 079MMH09d30 sOOL 895¢gOMOO (33¢SIO0L SMSMLBYIMDS, MOE 9)30WGOIL0S
©WOoEIOHMIOL 060003000DY, XAMIBMO 3OMEJLYIODY O MMRBOBFOME  9539dBHMOMDIDY
393960l Iglolfogesc.

WMmEYH™MOol mOIBO030  DgRo3egbol  MgMEOJOOL  MTgBHILMdS  sxwYdbdE0s
06003050 dm@GH035300L, 96 899a096Mmd0L  0gMmMH05BY, OMAMOE  WoEIMOL
B9393wgbol  doMoms  gobAloBzMgmbyg.  Fogooms  aBs-dobbol  mgmeos
5399969005 IMEH0353008 MgMEOo0L  dmermobby. LMX (Leader-Member Exchange)
09MO0s 96 0gMH0-{93M0lL 35330l MJMM0s ©IRI6JOME0s 2533W0L  1MYJMMH0sDY.
360D @GHMwo s GHMIBLBMOTS30ME0  WOEIHMOOL  MIJMM0JOO 30 ©IRYI6YOMEO0S
15300 308 o900l  (Self-Concept) 0gm©05Hg, JoBbOL LLb3oL MgMEOHOsDY
bmEosw®o  BHogeol 0gm®osbg.  0068gzo  3GmEqLgdol 0w9gbEH0n0E0Mm9d0L
990mbg935d03, 080l 4963oMEHJds vy OHMYMO 6353w mdgb olobo (3MmEgLgdo) wogmols

9439306 95399BHPg B39 90603 doe0sb 30(MHMs. 08300000 M) BM03M3905 3HSO/035830M
396356905 B39Mgdc030 golivgargaro qbol - casual path rogMolb Jagzol L3ggozomemo
A03900056 390005GMOMIOL 3OMm39L0L 20300 T99A9dd®Y.

09MMH0sdo  bsMzgbgdo  sLobmeos FonBg ©Ixkxdbade  33e939dd0. 33193900
0030000 890353L 995009 MM0 (33 YOOL BMIGdL, F5dobsg 3o OHMEs MgMM0s dgo3Ee3L
abaogL (339IBL. OHMES 3OMPbMBOMYGdOL 3M0EHGHOMToL 3MOIWS305 SM0L bsdmgbo, olbobo

9359M0bg o 267



bdoGs 063 IM3MYEH0MJIM0s, HMYMO 3 d0DY)BMdM0Z30 J5B396909w0, HMIgEog sbobogl dols
0563begd, 09MMH000 3390 IME03530996M 3OMEILYBL. 6535M9YY30 BYRI3gbol
33035309600  30Mm39Lgd0L  oQoomgdo dMmo33L  HoMmdmddbowr LyFoMMYdJOL, 306SEO
91839JAMOMBOL BOEIL, gbo-dobbols (path-goal) bgwgol/dmemobols dgiE3ewsl, dobbols
3005M900L  BOEOL,  sbo  M30m-0IBGHOBOEOMGOL,  AOMoz0LgdM  MAgbsls o
00690 gd90L, 0EIOHM6 56 X4MBE 00IBEHOTROE0MGIOL DOHEIL, S MBLFMOMDdOL s
L5 0IBMBOL LobgdgE3wP0E 50JdsL. 30O FIMSTHZ9WO (335 YO0 5TMIUYIMS35 SO
3o0DMI0s  3MMPBMBoMYOOL  3M0GHIM0MTGIOL  3MOgoEool  0bEGHIM3MgGHE0s  0gbgds
b5639H900560/030056M0. 83393501900 08300000 58LYOID SeBHIOBsGHOWE 49BToMFHYdJOL
05330039006 9390 IYMmRBo  0EIMHOL  303MmMIHBNO  JBRIJAHIOL, OMYMOOESS  MOHIBOOZ0
D9393w9bs, 89060Hbgdo  B0BIHOMOMOMBds, F0dY39M0L  M30m-39bgx I BGHO, Fobsogsbo
dm3035309, Gdgeos 030M BoALObMOLYS6/8mToMdOLYSD 0o63m0ogdbgdo,
056505OMREGO0DMS WOEIHMBY, 0¥) Ib3s W0YMHgdol 30MHPIS0MO S 3M30MPI3OMO
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