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organizaciuli kulturis principebi:

1. fungcionalur-obieqturi da subieqtur-interpretaciuli principi iTvaliswinebs am ori faqtoris
sinTezis mniSvnelobas, rac gulisxmobs kulturis obieqturi gagebis funqcionalur gamoyenebas da
organizaciis wevrebis subieqtur interpretaciasTan kavsSirs.

2. dualobis principi gulisxmobs, rom kultura aris adamianTa gmedebebis Sedegi da ukugavleniT

axdens adamianTa gcevebis koreqtirebas.
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3. Sesabamisobis principi niSnavs organizaciis kulturasa da strategias Soris da Sida da gare
garemos Soris Sesabamisobis aucileblobas. aq dominanturia Semdegi parametrebi: distancia
xelisuflebasTan (samxreTis qveynebSi distancia metia, vidre zomieri an civi klimatis qveynebSi). zogadi
maxasiaTebeli ki aris is, rom xelqveiTebi cdiloben Seamciron distancia, xelisufalni ki _ piriqiT;
undoblobis Tavidan acileba; individualizmi gadawyvetilebis miRebaSi.

4. paTologiis principi. organizaciebSi ar aris iSviaTi pirovnuli da jgufuri darRvevebi. misi safuZvelia
erTi SexedviT umniSvnelo pirovnuli darRvevebi, mas moyveba realobis iluzoruli aRgma, xelSemwyobi
pirobebis SemTxvevaSi gadaizrdeba myar paTologiaSi da saboloo jamSi aisaxeba organizaciis kulturaze.
nebismieri organizaciis wevri axdens gavlenas organizaciis kulturis formirebaze, magram es problema
gansakuTrebiT mwvave xdeba, rodesac paTologiuri darRvevebi aReniSneba liders, vinaidan lideri aris
organizaciuli kulturis ganmsazrvreli mTavari Zala. 56505 @00 30D0OEos 300306
39033936 BLOJO3MOO 3500MEMPOYOOL oo MOLZ-BJGH™ML. adamianTa qcevebi SeiZleba
396306Md9g0eo 0ymb erT an ramdenime paTologioo.

liderebos da menejerebos (pirebi romlebic gansazRvraven organizaciul kulturas) 3soommaool
d0B9bgd0 dglisderms oymb d9dgyo pirovnuli darRvevebi: a) devnis iluzia; b) umweobis iluzia, g)
gandidebis iluzia; d)kontrolis iluzia; e) gancalkevebis iluzia (ix cxrili 4)

» devnis iluzia — pirebi, romlebsac devnis iluzia aqvT aravis endobian. gamoirCevian sifxizliT, miaCniaT,
rom irgvliv myofni cdiloben maT SecdomaSi Seyvanas. ag dominanturia undoblobis nevrozuli stili.

» umweobis iluzia — pirovnebas aqvs dabali TviTSefaseba, garemoebebis cvlilebebze gavlenis
moxdebis uunarobis gancda, mazoxizmisadmi midrekileba, sxva adamianze - ,,mxsnelze” mijaWvuloba.
axasiaTebs gmedebebis depresiuli nevrozuli stili.

» gandidebis iluzia — efuZneba sakuTari Tavis gadametebul Sefasebas da yuradRebis centrSi yofnis
moxovnilebas. aseT adamians sbsllosmgdl dramatulmds. xasiaTdebian energiulobiT, gadametebuli
zegavlenis moxdenis surviliT, gadametebulad afaseben sakuTar miRwevebs, surT STabeWdilebis
moxdena, axasiaTebT movlenebis dramatizeba, moCvenebiTi gulThiloba.

P kontrolis iluzia. am iluziiT Sepyrobilni cdiloben akontrolon yvela da yvelaferi, rasac midyavT
dogmatizmamde da iZulebiT nevrozuli stilis formirebamde. maT ar SeuZliaT spontanuroba, axasiaTebT
daZabuloba, eSianiaT riskis. Sesabamisad arian mougnelebi.

P gancalkevebis iluzia. es adamianebi ufrooxian pirovnul tkivilebs, rasac mas nebismieri sagmiani Tu
piradi urTierTobebi aniWebs. isobo sagmeSi yovelTvis emociurad erTvebosb, TiTgos Canan mSvidni,
Tumca axasiaTebT moWarbebuli sifrTxile, rac ganpirobebulia sulieri Seuracxyofis SiSiT. cdiloben ar

iyvnen kontaqturebi, SeinarCunon distancia garSemomyofebTan.
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zemoaRniSnuli paTologiebi ar lokalizdeba pirovnebis doneze, umetes SemTxvevebSi iwvevs
jeufur darRvevebs da viTardeba: a)brZolis mentaliteti; b)damokidebulebis mentaliteti; g)utopiis
mentaliteti
P brZolis mentaliteti — paTologiuri jgufi samyaros mtrebad da megobrebad yofs. jgufi Sekrulia
warmosaxviTi mtris winaagmdeg. jgufis gmedebebi ,,mterTan” brZolis iluziiT ikvebeba.
» damokidebulebis mentaliteti — yalibdeba jgufSi, sadac garizmatuli lideria dominanti. jgufis wevrebi
masze arian mijaWvulni, romelic zRudavs wevrebis iniciativebs misi zeaqgtivobiT da mimzidvelobiT.
P utopiis mentaliteti — dominirebs paTologiur jgufSi, romelic ,,gaJRenTilia”axali ideebiT, enTuziazmiT,
momavalze orientaciiT, kargaven realobis, drois aRgmas.

zemoaaRniSnuli jgufuri darRvevebi xdeba konformizmis, ararealuri Sefasebebis da
Sesabamisad araswori gadawyvetilebebis safuzveli.

pirovnuli da jgufuri darRvevebi gavlenas axdenen organizaciis kulturaze da saboloo jamSi
iwveven sistemur darRvevebs:

1. devnis iluzia da brZolis mentaliteti warmoSobs paranoidul kulturas. dsis axasiaTebs sayovelTao

undobloba, represiuli, avtoritaruli stili; araformaluri kavSirebi SezRudulia, mogmedebs informaciis
SemzRudavi meqganizmebi.

2. depresiul kulturas gmnian umweobis iluziiT Sepyrobili liderebi. maTi umweobis gancda, apaTia,

uZlureba, danaSaulis SegrZneba vrceldeba organizaciazec. aq ar arsebobs gacnobierebuli lideri.
organizacia ,,mikedlebulia” figuraze, romelic iatakqveSeTidan marTavs procesebs.

3. dramatul kulturas gmnis gandidebis iluziiT Sepyrobili lideri, romelsac marTavs narcisizmi,

egstremizmi da hiperaqgtivoba. aseTi organizacia damuxtulia gadaWarbebuli emociebiT. movlenebis,
warmatebebis, miRwevebis, winaRobebisGgadaWarbebuli aRgma.

4. iZulebiTi kultura gamomdinareobs kontrolis iluziidan. dafuZnebulia sayovelTao kontrolze,

formalizmze, biurokratiaze, standartebze. adgili ar rCeba inovaciisTvis.

5. Sizoiduri kultura momdinareobs gancalkevebis iluziis mgone liderisgan. aq xelmZRvaneli vakuumSia,

izolirebuli da distancirebulia TanamSromlebisgan. organizaciaSi kompetenciebi da samuSao sferoebi

gaurkvevelia. (gbMogro 1)

3b®owo 1
pirovnuli darRvevebi sistemis darRveva struqturis darRveva
warmoSobis faqtori nevrozuli stili paTologia darRvevis saxe

devnis iluzia undobloba
paranoiduli kultura
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zemarTva: simartive,

represiuloba,
mougneloba;
umweobis iluzia depresia depresiuli kultura zestabilizeba:
TviTdamoukidebloba,

materializeba

gandidebis iluzia dramatizmi dramatuli kultura
zesirTule: gadatvirTva,
kontrolis iluzia iZuleba iZulebiTi kultura ambivalentoba,
winaaRmdegobrioba
gancalkevebis iluzia distancia Sizoiduri kultura

organizaciuli garemos problemebi, romlebic dgas Tanamedrove menejmentis winaSe

kultura gansakuTrebul rols asrulebs organizaciebis orientirebis Camoyalibebasi.
gamoyofen organizaciis orientirebis Semdeg mimarTulebebs: momxmarebelze orientireba;
TanamSromlebze orientireba;, warmatebaze orientireba; inovaciaze orientireba; xarjebze

orientireba; sawarmoze orientireba.

Tanamedrove m®y60bBs3090d0 aucilebelia @s0bgMAMUL: eTikuri kulturs; kulturs, romelic
axdens novatorobis waxalisebas; klientebis moTxovnilebebis gulisxmier gaTvaliswinebaze dafuzZnebuli
organizaciuli kultura; samuSao adgilebze sulierebis propaganda.

» eTikuri kulturis formireba

organizaciuli kulturis Zala da misi SenarCuneba gansazRvravs organizaciis eTikur klimats da

misi wevrebis gmedebebs. ra unda moimogmedos menejerma, rom Segmnas organizaciis eTikuri

kultura? ramdenime rCeva naCvenebia cxrilSi.

cxrili 2 rekomendacia menejerebisaTvis: organizaciis eTikuri kulturis formireba

iyaviT organizaciis TanamSromlebis yuradRebis centrSi

zustad gaagebineT adamianebs ras elodeba organizacia maTgan moralur-eTikuri kuTxiT

CaatareT treningebi eTikis sakiTxebze

Riad daajildoveT adamianebi eTikuri gmedebebisTvis da dasajeT araeTikurobisTvis

gamoimuSaveT damcavi meganizmebi, raTa TanamSromlebs SeeZloT daubrkoleblad da uSiSrad

ganixilon TavianTi eTikuri prob¢gremebi da ganacxadon araeTikuri gcevebis SemTxvevebis Sesaxeb.
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» novatoruli kulturis formireba — gl kultura efuZneba pirad dainteresebas, urTierTobebs,
SemogmedebiTobas da mravalferovnebas. faqti fagtad rCeba _ nebismierma organizaciam
sagmianobis nebismier sferoSi unda Camoayalibos kultura, romelic astimulirebs Tavisi personalis
novatorul sagmianobas.
novatoruli kulturis gansakuTrebuli maxasiaTeblebis:
TanamSromelTa aqtiuri monawileoba. TanamSromlebi ramdenad aqtiurad arian CarTulebi,
motivirebulni da erTgulni organizaciis xangrZlivvadiani miznebis da piradad mimarTulni organizaciis
warmatebisken.
Tavisufleba. TanamSromlebs ramdenad damoukideblad SeuZliaT ganagon TavianTi samuSao datvirTva
da gamoavlinon iniciativa yoveldRiuri sagmianobisas.
ndoba da gaxsniloba. ramdenad arian mzad adamianebi daexmaron erTmaneTs da gamoxataven
pativiscemas erTmaneTisadmi.
ideis SemuSavebis dro. ra dros uTmoben adamianebi axali ideebis gamomuSavebas da daxvewas,
sanam daiwyeben konkretul sagmianobas maTi realizaciisaTvis.
TamasSi da iumori. ramdenad spontanuri, mxiaruli da Zaldautanebelia garemo samuSao adgilebze.
konfligtebis gadawyveta. rogor iReben gadawyvetilebebs da wyveten amocanebs, imis gacnobierebiT,
Tu ra waadgeba kompanias sasikeTod da ara Tavisi piradi interesebidan gamomdinare.
debatebi. ramdenad aqvT ufleba muSakebs gamoxaton sakuTari mosazreba, wamoayenon TavianTi
ideebi gansaxilvelad da Seafason sxvebis Sexedulebebi.
riskis miReba. ramdenad momTmenebi arian menejerebi ganusazRvrelobebisadmi da ajildoveben Tu
ara muSakebs, romlebic ar uSindebian gariskvas.
» kulturis formireba, romelic dafuZnebulia klientTa moTxovnilebebisadmi yuradRebian
damokidebulebaze — 58 #030b kulturss 5J3b eqvsi ZiriTadi maxasiaTebeli:
1. TanamSromelTa tipi. organizaciebi, romlebic warmatebiT axorcieleben da mizanmimarTulni arian
momsaxurebis maRal xarisxze, miiswrafvian daigiraon zrdilobiani da komunikabeluri muSakebi.
2. wesebisa da procedurebis umniSvnelo raodenoba. aucilebelia, momsaxureebs gmedebebSi
gondeT didi Tavisufleba, raTa saWiro doneze SeZlon klientebis momsaxureba.
3. TanamSromlebis sruluflebianobis aqtiurad gafarToeba. adamianebi, romlebic floben farTo
sruluflebianobas, floben did damoukideblobas gadawyvetilebis miRebis procesSi, romelic

aucilebelia imisTvis, raTa swrafad da magsimalurad daakmayofilon klientTa moTxovnebi.
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4. mosmenis kargi Cveva, romelsac unda flobdes yvela TanamSromeli. organizaciis muSakebi,
romelTac CamouyalibdaT aseTi tipis kultura, rogorc wesi, SeuZliaT yuradRebiT mousminon klientebs,
da zustad gaigon ra undaT maT.

5. rolebis zustad gadanawileba. momsaxurebaSi momuSaveni warmoadgenen makavSirebel rgols
organizaciasa da momxmarebels Soris, romlebic araiSvaTad xdebian gaugebrobis da konfligturi
situaciebis wyaro. amas mivyavarT igamde, rom muSakebi ver iReben TavianTi sagmianobidan
saWiro kmayofilebas. orive ki xels uSlis momsaxure personals efeqturad Seasrulon TavianTi
valdebulebebi. warmatebul organizaciebSi, sadac formirebulia klientebisadmi yuradRebiani
damokidebulebis kultura, TanamSromlebi magsimalurad zustad igeben Tu raSi mdgomareobs maTi
roli da zustad ician rogor unda Sesruldes Sesabamisi samuSao.

6. aseTi tipis organizaciebSi TanamSromlebi gacnobierebulad mimarTulni arian imaze, rom rac
SeiZleba ukeT moemsaxuron TavianT klients da gulwrfelad iswrafvian amisken. klientis maqgsimaluri
dakmayofilebisaTvis momuSaveni mzad arian gamoavlinon iniciativa TavianTi samsaxurebrivi
valdebulebebis miRma. ra unda ganaxorcielos menejerma, raTa Tavisi organizacia gaxados metad
mimarTuli klientebis maRalxarisxian momsaxurebaze? am mimarTulebiT mmarTveli personalis
ramdenime gmedeba naCvenebia cxrili 3—Si

cxrili 3.

klientebTan sakontagto samuSaoze aiyvaneT adamianebi, romlebic yvelaze metad Seesabamebian
am sagmes: megobruli, enTuziazmiT savse, yuradRebiani, momTmeni, mzrunveli, mosmenis unaris

mgone.

regularulad Caataron treningebi momsaxure personalisTvis, pirvel rigSi, produgciis codnis
gasafarToeblad, aqtiuri mosmenis Cvevebis gasaviTareblad, klientebTan momTmeni

damokidebulebis gamosamuSaveblad da saWiro emociebis gamoxatvis codnisaTvis

mudmivad gaacaniT momsaxure personals firmis miznebi da faseulobebi

gamoimuSaveT samuSao davalebebi, romlebic kavSirSia klientebis momsaxurebasTan, raTa
TanamSromlebs qondeT TavianTi Tanamdebobrivi valdebulebebis Sesrulebis xarisxis kontrolis

SesaZlebloba.

gaafarToveT momsaxure personalis uflebamosileba da mieciT ufleba, miiRon yoveldRiur samuSao

sagmianobasTan dakavSirebuli gadawyvetilebebi

rogorc lideri gaxdiT xedvis gamomxatveli, romlis centrSi aris klientis magsimalurad xarisxiani
momsaxureba da gamoxateT Tqveni erTguleba am idealisadmi yvela Tqvens mier miRebul

gadawyvetilebebsa Tu gmedebebsSi
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P suliereba da organizaciuli kultura — 5s®lgd™dlL swrafad mzardi kompaniebis kategoria, romlebic
seriozulad epyrobosb axal mmarTvelobiT koncefciebs, romelic cnobilia, rogorc samuSao adgilebis
suliereba (Workplace spirituality). organizaciebi, romlebic propagandas uweven sulier organizaciul
kulturas, aRiareben, rom adamianebi dRes iswrafvian TavianTi arsis da dedamiwaze maTi daniSnulebis
metad siRrmiseulad gagebisken. isini cdiloben cxovrebisgan miiRon ramdenadme meti, vidre stabiluri
samsaxuri da gasamrjeloa. cxovrebis Tanamedrove stili, arasruli ojaxebi, geografiuli mobiluroba,
samuSaos droebiTi buneba, axali tegnologiebi, romelic adamianebs Soris daSorebas zrdis, aZlierebs
mWidro urTierTobebis aucileblobis gancdas, romlis naklebobas dRes bevri adamiani ganicdis,
adamianebi iswrafvian gaerTianebisken. garda amisa, saSualo asakSi iwyeben cxovrebis azris Ziebas,
romelic cdeba profesiuli sagmianobis CarCoebs. sxvebi iswrafvian TavianTi piradi cxovrebis
faseulobebis da samsaxuris mWidrod integrirebos3gb. mesameniigeben, rom maTTvis formaluri religia
ar aris mniSvnelovani. isini eZeben rwmenis Semcvlels da cdiloben sxva saSualebebiT Seavson sicarielis
gaZlierebuli grZnoba. rogoria kultura, romelsac SeuZlia gadaWras yvela es problema?

ra ganasxvavebs sulier da arasulier organizaciebs? am sakiTxis srulyofili gamokvleva,
miuxedavad yvelafrisa, jer-jerobiT, naadrevia, magram axlac ki SesaZlebelia garkveviT iTgvas, rom
sulieri organizaciebisTvis damaxasiaTebelia Semdegi xuTi organizaciuli kulturis maxasiaTebeli:
1.miznis Zlieri SegrZneba - sulieri organzaciebi Tavis kulturas upirveles yovlisa afuZneben
mniSvnelovan mizanze. marTalia, mogeba maTTvisac udavod mniSvnelovania, magram aseT
organizaciebSi es ar iTvleba pirvelxarisxovan faseulobad. magaliTad kompania Southwest Airlines
Seucvlelad inarCuebs kurss _ maqgsimalurad dabali Sefasebebi, mgzavrebis drouli momsaxureba da
klientebis frenis pozitiuri gamocdilebebi. Tom’s of Maine iswrafvis gayidos piradi higienis sagnebi,
romlebic damzadebulia mxolod naturaluri ingredientebisgan da udides yuradRebas aqcevs garemos
dacvis problemebs.
2.TanamSromelTa individualur ganviTarebaze koncentracia — sulieri organizaciebi aRiareben
faseulobas da yoveli calkeuli TanamSromlis pirovnulobis gansakuTrebul mniSvnelobas. isini ara mxolod
warudgenen adamianebs samuSaos, isini iswrafvian daafuZnon kultura, romelSic muSakebs SeuZliaT
mudmivad gaizardon da ganviTardnen, rogorc profesionalebi da pirovnebebi.
3.ndoba da gaxsniloba — sulieri organizaciebi xasiaTdebian urTierTndobiT, patiosnebiT, gaxsnilobiT.
menejerebs aqg ar eSiniaT aRiaron TavianTi Secdomebi. isini cdiloben iyon magsimalurad gulwrfelni
TanamSromlebTan, momxmareblebTan da momwodeblebTan.
4.TanamSromelTa uflebamosilebebis gafarToeba — sulier organizaciebSi aris sruli ndobis klimati,

momavali zrdis stimulirebis swrafvasTan SesabamisobaSi da personalis ganviTareba xels uwyobs imas,
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rom menejerebi adamianebs aZleven did Tavisuflebas miiRon gadawyvetilebebi, romelic
dakavSirebulia maT SromiT sagmianobasTan. aseT organizaciebSi menejerebs aqvT yvela safuZveli
sjerodeT, rom maT TanamSromlebs aqvT unari miiRon mofigrebuli da eTikurad gamarTlebuli
gadawyvetilebebi.

5.TanamSromelTa emociebis gamoxatvisadmi tolerantoba — ar iTrguneba TanamSromelTa emociebi.
aseT kompaniebSi adamianebs nebadarTuli agvT iyon iseTebi rgorebic arian. maT Soris gamoxaton

TavianTi ganwyoba da grZnobebi ise, rom ar ganicdidnen danaSaulis grZnobas da SiSs.
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