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Default task Earned Value method: % Complete o O

Baseline for Earned Walue calculation: |Baseline (last saved on Wed 10/20/21) | v~ (i)

Calculation options for this project: | [2] remontis dagegmva Legefixnd...| v

L] Move end of completed parts after status date back to status date
And move start of remaining parts back to status date
|:| Move start of remaining parts before status date forward to status date
And move end of completed parts forward to status date
Edits to total task 9% complete will be spread to the status date '
Calculate multiple critical paths i

Tasks are critical if slack is less than or equalto |0 = days

21 « ~ , 1 0 010, 17 +r 1

MS Project «~ 1~
AT DESOP) -, 1 - "Ll e e T

LI A

A a ~ =<

1

TS TR I RS TR TR E R DR O R I B IS PR

< [

Hle,. 1 -~ 1"/New / BlankProject

AT Mo o LT T AT T e AT T e I LT 1 T
Open, ~ !

T Wed, LT

a

1

v

A ~

Open,” " 1~ 147, 7 1

174409, 7 o1 1 i1Save As 47 1, 477




L | ” ” ” r ” ” ar ” ”
S S e O A DU L SV P |
T T e N
8 ""<- = o L A"(L J-I‘_L JL 4 ”LN I:l= B J(_ |:>” N :~ n=|_u ,.,”o'lo” ~11r FLo, L

AT T e L A e 7 AFileNew T L A
AT T LT W A (Templates). 4, AT e T T e T L

1.7 JTe 7 7" Tud” T (Serch online for), 1, 11 t1” 1 1, Office.com Templates
(I N A '

.
1 ?
. . S N . AN - LR

1 t"s Te " T( 14 Bushess 14, .77, IR PR L TR}

<o o< > o~ < v

RN

e, L ”

o < A=

n.l n |:I

—~ °
Ty

wo

1" . " L N PR S B Lm 7

| |
Task Resource Project View Format

i save : .
Available Templates Blank project
Save As
& open + {3} Home
Cd Close -
Info J o P a
Recent Blank project Recent My templates
templates
Nex s New from existing
Print & ;I
Save & Send J i @
Help New from New from New from =
existing Excel SharePoint
] Options project workbook task list
8 it Office.com Templates Search Office.com for templates +
-y 4 4 4 4 4 4 4 4 \j
Analysis Annual Bids and Books Brochures Budgets Business Business Calculator Create
Quotes Plans
L | ”
N T i L



Task Name Duration Start Finish Pre zes Resource Mamy
o B < B s s
0 [& = Marketing Campaign Planning 205 days #HHHEEEEEE Fri 1/11/08
1 - Review Business Strategy Landscape 27 days  Mon 4/2/07|  Tue 5/8/07
2 Identify senice/product gaps and appartunities 5days  Mon4/2/007  Fri 4/6/07 3 Marketing Lead
3 @ Complete SWOT analysis Sdays  Mon4/9/07  Fri4/13/07 2 4 Marketing Lead
4 Review business model 1day Mon 4/16/07 Mon 4/16/07 3 & Marketing Lead
8 Review organizational marketing strategy 3days  Tue 4/17/07 Thu 4/19/07 4 6 Marketing Lead
6 Review local marketing strategy 1day  Fri4/20007  Fri 4/20/07 § 7 Marketing Lead
7 Review global marketing strategy 1day Mon 4/23/07 Mon 4/23/07 6 8 Marketing Rep
8 Review marketing plan for campaign budget 1day Tue 4/24/07 Tue 4/24/07 7 9 Marketing Rep
9 Establish go-to-marksts for organization 1day Wed 4/25/07 Wed 4/25/07 8 10 Marketing Lead
10 Evaluate alignment ta corporate strategy goals 2days Thu4/26/07  Fri4/27/07 9 11 Marketing Lead
1 Evaluate competitive advantages Jdays Mon 4/30/07 Wed 5/2/07 10 12 Marketing Lead
12 Review product and senvice margins 3days  Thu5/3/07  Mon &/7/07 11 13 Marketing Lead
13 Review previous campaign perfarmance 1day  Tue5/8/07| Tue 5/8/07 12 14 Marketing Lead
14 Business Strategy Landscape Review Complete Odays  Tue 5/8/07  Tue 5/8/07 13 16
15 - Develop Campaign Concepts 49 days  Wed 5/9/07| Mon 7/16/07
16 Create process for qualifying ideas Sdays  Wed 5/9/07 Tue 5/15/07 14 17 Marketing Staff
17 Establish process for idea sharing &days Wed 5/16/07  Tue 5/22/07 16 18 Marketing Staff
18 Gather ideas 1day Wed 5/23/07 Wed 5/23/07 17 19
19 Final shaping and development of ideas &days Thu 5/24/07 Wed 5/30/07 18 20 Marketing Lead
20 Research market environment 5days Thu 5/31/07 Wed 6/6/07 19 21 Marketing Rese
21 Develop preliminary campaign concepts Sdays  Thu 6/7/07 Wed 6/13/07 20 22 Marketing Lead
2 Identify campaign targets 2days Thu 6/14/07  Fri 6/15/07 21 23 Marketing Lead
23 Develop campaign success metrics 2days Mon 6/18/07 Tue 6/19/07 22 24 Marketing Rep
2 Develop campaign tracking and analysis process 3days Wed 6/20/07  Fri 6/22/07 23 25 Marketing Staff
25 Validate concepts through test groups and market &days Mon 6/25/07  Fri 6/29/07 24 26 Marketing Rep
research
26 Establish campaign focus list 1day Mon7/2/07  Mon 7/2/07 25 31,32 Marketing Rep
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Task Information X
General Predecessors] Resnurcesl Advanced] Notes] Custom Fields
Name: | wjmongdgbols 8oBn3ads Duration: 2 days = [ ]Estimated
Predecessors:
1 ~
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1 . .Contraint typer L

> a

Task Information *

General | Predecessors| Resources HdVﬁﬂCEd‘ Nntesl Custom Fields

Mame: | gogmmgie Duration: | 2 days |- [ |Estimated

Constrain task

Deadline: MA - |

Constraint type: As Soon As Possible | ~ | Constraint date: | HA s
As Late As Possible
As Soon As Possible .

Task type: Effort driven

e Finish Mo Earlier Than . -

Calendar: Finish Mo Later Than Scheduling ignores resource calendars
Must Finish On

WBS code:

LTl Must Start On

Earned value method| Start Mo Earlier Than
Start Mo Later Than
[ ] Mark task as milestone

1,0 1_ 11+ 7~ _41- Contrains Type, {1+~ +1 1 L B B TR B
AL 171,77 11 e
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Tasktype 1., T_ ™" v 4" A4 _ .o " A2 "+, . 1 11 Fixed Units, Fixed
Duration 1 | Fixxxed Work

Task Information *

Generall Predecessorsl Resources Aduancedl Notesl Custom Fields

Name: | ogmmaze Duration: | 2days |- [ |Estimated
Constrain task
Deadline: | NA v‘
Constraint type: | As Soon As Possible w | Constraint date: | HA ~
Task type: Fixed Units | w Effart driven

Calendar: Fixed Duration

Scheduling ignores resource calendars
WES code: Fixed Work

Earned value method: ‘ % Complete o |

[ ] Mark task as milestone

T4 AT e, " Effortdriven O n0 1 T AT J T 0T ) T
S N PR T A U "™ DR R PO IO R B B PR T AR P BN
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a
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Task Information >

Generall Predecessors | Resources | Advanced | motes | Custom Fields

Mame: | 330l goesbyge Dwuration: | 1 day : Dgstl'mate

Constrain task

Deadline: | MA v|

Constraint type: | As Soon As Possible - | Constraint date: | MNA ~

Task type: Fixed Units ~ Effart driven
typ []effa
@ndar: mone ~ bheduling ignores resource calendars

S
WBS code: 2.1

Earned value method: | % Complete V|

DMarktask as milestone
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Task Information X

Generall Predecessorsl Resources Aduancedl Nc-tesl Custom Fields

Name: | dggmo jofol shesoom BgEgms Duration: 3 days = [ _|Estimated
Constrain task
Deadline: | MNA v|
Constraint type: As Soon As Possible ‘ ~ | Constraint date: | NA w
As Late As Possible
As S As Possible I .
Task type: LS ooon s Effort driven
typ Finish Mo Earlier Than . B
Calendar: Finish No Later Than Scheduling ignores resource calendars
Must Finish On
WS code: Must Start On
Earned value method| Start Mo Earlier Than
Start Mo Later Than

[ Mmark task as milestone




Constraintdate- + , _ ™, 1, v,  1-"117 . od” " v e d 177 "7,

Task Information bt
Generall Predecessorsl Resources Advancedl Notesl Custom Fields
Name: | dzgmo gofol shimoo Bg3goms Duration: | 3 days : Dgstimated
Constrain task
Deadline: | MA v|
Constraint typds Must Finish On (; onstraint date: }NA w
4 November 2021 r
Task type: |Fixed Units V| EngrT driven Su Mo Tu We Th Fr Sa
Calendar: |N0ne V| Scheduling igng 11 2 3 4 5 6
e 11 7 8 9 10 11 12 13
s s : 14 15 16 17 18 19 20
Earned value method: | % Complete v | 21 22 23 24 25 26 27
28 29/ 30 1 2z 3 4
[ ]Mark task as milestone 5 6 7 8 9 10 11
Today

34, 7 .17 17 ~uwtil{ ™70 171_1
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General
Display
Schedule
Proofing

Save

e T

Customize Ribbon

Quick Access Toaolbar

Add-Ins

Trust Center

Advanced options for working with Project.

General

Set AutoFilter on for new projects

] Prompt for project info for new projects

Undo levels: 20

|:| Show add-in user interface errors
Project Web App

Allow team members to reassign tasks

r
Planning Wizard

W Advice about errors

o

Advice from Planning Wizard
Advice about using Project
Adyice about scheduling

w

General options for this project: | ] remontis dagegmva_bagsfipz0dem1 |~

Automatically add new resources and tasks

|:| Open last file on startup

Y
-

Default standard rate: |$0.00/h
Default overtime rate: | $0.00/h
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~7.., » 7 .~ . Y 5 ~7.., 5 7 . 7'_/’
Planning Wizard
ou moved task 8 of 'ProjectRemonti.mpp’ to stark wed Feb 8, '12, This is
befaore the project start date (\Wed Feb 15, '12).
You can:

(®)ontinue, Move the task ko start before the project start |

date,
()Cancel. Do not move the task,
[ [w]'d ] [ Cancel ] [ Help

Don't tell me about this again.
[T oont el b h
2.1 ., 7., 7. T A A S i A A AR A7 A S A

A A /o, A A T

A A B A B A B S A 7.7 1



Planning Wizard E|

‘fou moved 'qavasufTaoT saxliavefisagan’ ko skark on a nonworking day. (Sun
Jan 1, 12}

You can:

@Nnve ‘gavasufTaoT saxliavejisagan’ to the next warking day
iMon Jan 2, '12)

() Make Sun Jan 1, '12 & warking day.

[ QK ] [ Cancel ] [ Help
[Joon't tell me abaut this again.

7., 7. r_ VA S B B A R Y AV | .
£ 7T S AR VAR B /7 1S, T 7- _ 1147, 7 J1r 7
LF‘/—j = 71’\ ‘II7II”=7 7 7

Planning Wizard El

You maoved karebebis daveneba' to start before ' kedlebis Camofxeka’ finishes
and the bwo tasks are linked. &8s a result, the link cannot be honored. In
addition, the new start date {Sat Feb 4, "12}is a nonworking day,

Y4

‘fou can;

(#)Cancel, Keep the existing link,;

() Remowe the link and move 'karebebis dayeneba' to skart on
Mon Feb 6, '12, which is the next working day after Sat Feb 4,
12,

I (o4 ] [ Cancel ] ’ Help

[Joon't tell me about this again.

4.7 . A T A A Y 147,047 ., . Jir 7
.o 7. HI. 1T e 7T 7., 7,04 .7 L
A TV o i A L T ¥ S S S
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Planning Wizard g|
¥ou moved “Weris momzadeba gasaTeTreblad da SeTeT...' away from 'saboloo

Selesva’ and the two tasks are linked. As a result, the link between the two
tasks will nok drive the start of the later task,

?

‘ou can:

@:?Vlnve the task ("Weris momzadeba gasaTeTreblad da H
5eTeT...") ko start on Wed Feb 22, '12 and remave the link.

() Move the task ("Weris momzadeba gasaTeTreblad da
SeTeT...") to start on Wed Feb 22, '12 and keep the link.

() Cancel. Don't move the kask and keep the link.

[ [o]'4 l [ Cancel ] l Help
[Toon't tell me about this again.

5. 1., " J1r 7 .77 A A S A
A A Bl B A A S
VA R AV A A A B A I S A A 2 A A
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Planning Wizard [‘SZ

¥ou set a Finish Mo Later Than constraink on the task 'iatakis momzadeba'. This
could result in a scheduling conflict either now or later because this task has at
least one other task linked ko it

‘ou can:

(#)iCancel. MNa constraint will be set on ‘iatakis momzadeba',:

() Continue, but avoid the conflict by using a Finish Mo Earlier
Than constraink instead,

") Continue. A Finish Mo Later Than constraint will be set.

[ oK ] ’ Cancel l ’ Help

[Joan' tell me abaut this again.

(T AR A S A AV § A oAy St SN /A aS S "
,\7‘_A 7~’ . 7~7‘ /7.-‘-’0 7,”,[{= °~'.7" II',
Planning Wizard E|

‘laqis wasma' is a summary task, Deleting it will delete all its subtasks as well,

‘fou can:

(s)icontinue, Delete ‘lagis wasma and iks subtasks,:
("yCancel. Don't delete any tasks.

I (a4 ] ’ Cancel ] [ Help
[Jzon't tell me about this again.
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gomdad) Work  J0% 10.00p./hr 3.00p./hr 0.00p. Prorated  CTangapTHbIR 350.00p.
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ofgdady Work  10% 6.00p./hr 2.00p./hr 0.00p. Prorated  CTaHgapTHbIi 312.00p.
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o Material 8.00p. 0.00p. Start 64.00p.
2870 Material 120.00p. 0.00p. Start 120.00p.
nab st Material 150.00p. 0.00p. End 300.00p.
om0l Cost Start 200.00p.
23530
alwynmag) Cost End 120.00p.
bafywo




64 -~ S Y Rty R B S AEPY A I = S AN A |

L TR - N TS C I B

b | b
LR L]

—_ o <« ~ ~ ~ > ~ va A » -~ >

L :” ” L ) ”I_<LL< . r ) L, 'I( A.I ”-I ~.I ) u,='| 1” J" ” .I ” J ” b ” J r .I :1 ’: ” .I

1,7 W7 114, 1T Viewli Resource 1, 1 ~ ~ 'Reésource Sheet ¢4 1 11 _ F1 1
K = >:”A °"< ""=L"~ "o ,.‘—”1,.., 1A |:..”. w7 OH(NL "(V'ILF - : "=_ L.~, L (J L ‘I 1

1~ _ Resource Information” 1 |~ ~Resaurce Availability i” _Available From] 1Available To
[T T R () I B A T T B A B TSR TN (01 17) T IO A S, I

00 <« A a

L N NS I A T [ S K I T A N B

a ~ > ° LA < ~ ~ < — o ~ ~ A ~ ~

o Resource Mame * (Type ¥ |Material * |Initials * |Group - Max. ~ | 5td.Rate = | Ovi.Ra
bonofhotd Work 100% 520.00/hr  525.

N 100% $0.00/hr 50.

Bm5bad) Resource Information x

2000

a3 ; General l Cu:usts] Nu:utes] Custom Fields

ampbady

E,mE,Ubﬂg Resource name: HOGND Initials: ]

yomdody Email: Group:

QT':’EI” Windows Account. .. Code:

8330 Booking type: Committed wo | Type: | Waork > |

2ol

Fo3emeg ol

53550 [] ceneric [JBudget

Resource Availability Inactive
MA "~ -
Available From  |Available To Units Change Working Time ...
A e W 100%
w
AT v LT 0T e T e 1, L 1071k s 20
R 2 A N A B 10 17, 2 H N N 2 IRUSC (A T TP © R I I AT S IR BT
[ R U S K SRS I ) (Y £ 0 NI AP RN S Al I BN R
P e PTA LT, T 2T, 11 1 Change Working Time



Resource Information ot
General | Costs | Notes | Custom Fields
Resource name: TOEOS Initials: o
Emiail: Group:
Windows Account... Code:
Booking type: Committed w | Type: | Wark v |
[ ]Generic [ ]Budget
Resource Availability Inactive
100% ~ )
Available From | Available Tao Units Eb e
1/10/2018 1/20/2018 50%
2/3/2018 2/9/2018 0%
2/10/2018 100% =
w
Help Details... Cancel
PSR T e S T e e T A T D 1, 50%
I1 e 7 7t 17 vv .0, 112805171 13120517, 1”7 _ "0 41k -
L | U 1L K UL IS ISP NS/ A IS S D R
u At o041, 00062701 74 .7 100% )1y T T A
N T N R I ENTEN (N RO B
b . .vulydview, 1, 1.7 "Résburce Sheét 1~ _ 14 d i uw 1. M. 0.7
T S [T N L 1 4™~ Resource Information * 1 . . "
General _ 1, 1.~ ” Change Working Time4 ~~ 1, v 47 1 .0 _ o lo 417271 4

1 0, L.

L

.I

1



65 -, . " T AT U L, T

1. Resource/ Resource Assigni , -~ " 1.1+, " " - C_ "+ ,eq{ "0 TH " 7"

TR R AP B I 7 U NURRRNT € e o & B I EGD W C AP RV B
oA S v T s ) . L7 T~ iAssign Resources L, T L Tk T
)

Assign Resources X

Task: LummSal F9dg6
+  Resource list options

Resources from Lormedabols Lspmmdn

ialy ey Rt Ly ~ Assign
Resource Name R/D Units Cost
OO d : 10 : 00 Remove
30080BobEMGEOwE Replace...
0adbdafn 39flioby

b Graph
N3b@amodgoomo
nbgqb@afob baxo Close
J39M9BRboemadn
Jmdmbaemyfo Help
OO Teh)
Bopowms -

Hold down Ctrl and click to select multiple resources

S T I N IR I ol O N I ST B I
[ A I I T SRR R R T Rt EA - P L



Task | Resource | Project  View I Format s @@ =
@ 82 - = @ [ Leveling Options
8 @ ' - - &B e S Clear Leveling
Team Assign  Resource Subs Information Motes Details Level  Level , - erall
Jlanner - | Resources Pool~ R N Resource Al illi Next Qverallocation
View Assignments Properties Level
Task Task Name Duratic i
0 Mo © [Dec 20,20
T [ w71 [ F[s [s ] I E
t = LagneaBols BydgBa 4 days e
o % - baéxosmBogbzs 11 day S
* boymomtogbgo 1 1day Cmmmmd
#+ bafymomtiogbgs 2 1day
i E batixmopoabgs 1day
E - 35M9dob 396R3s 19 day A\
»
| Dec 20,20
TIwlT [ F[s [5] LW
200% -
BoT900
Overallocated: -
Allocated: -

proposed: [

KEsource rapn

Peak Units:

2. View/Other Views/Resource graphsi 1
P I

<v a

A I




L.
1.

L.
111
L~<o

L ~ ~
I T 11 _
A I TS T
R L I T
co 1T .
L R R U A
R B

A A AR RN TR B

~ ~ ~ «

T A L

"L . r ”J~1”> ” . "< All 11~<.rl11 roA~ b J .. L J{ m

—

1

VAT TR B I O

< ~ o <

~ A

T T T AR A I R - I

TR L T

AT

11711004
]

o 7 —

11’=l1 _L _” .

°

I

" “MSPrbject” _

G A PO S TR I I (O ST |

(S T s R Y A I Ay

1



o Tazk Mame
0 = GB)BebGol maadadas
1 = 33Fr-mabx ol Balads
2l |y danemo 3ol sheeoo
B
30§ gabogfagbols
e G )
4 — Fool Aypdmbdo
3 Fotol pembass
& Fothol B350
7 Fofrol Bgerpias
& - 3p@ergdols Apdmbdo
8 Jomergtol
P iy s
10 Jomergool Sgontgs
11 — oa@szol Hydmbio
12 GoITEss
13 ol Falds
14 - g@mb@ol
@SIIEhS
13 @sbmmoeggls
16 RaBafnps
@ anoolspdo
[ S T R S i T IR
AR AR N
N I I T

Resource Project

uratia Start Finizh Predeces Resource Y
- - - -
Mames
16 Thu Thu
days 10914 10/30/14
2days Thu 100914  Fri 101014
1 day Thu 100814 Thu 100814 Oemds ], Gemdlsd
2 days Thu 10814 Fri 11014 255 Oemds ] Gemdlsd
ddays Thu 100914 Mon 10/200/14 1F5-2 days
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5 Oumdss Work a 100% 5$8.00/hr $2.00/hr $0.00|Prorated | Standard
& Biss Work a 100% £10.00/hr $2.00/hr £0.00|Prorated Standard
7 BeiaT Work a 100% $10.00hr 32.00/hr $0.00|Prorated | Standard
N S I e B b T o TP I Ny ST T T T IR (N W B

. -~ 414717 =ReSource Graph

Y I I

o~

L - Resdulice Usage



- 1,417 d 1A 411" v L 4Qverallocated Resues

) T T N I B P L ST T IR N (ST S N B | I IR TP

(s

“ 1. _ . 1JLRedodrce Usage.. ” _ 11 _ . 114+ _ 141 _wi”  IView

> > ~

S R | Y B B T P | T T (T T N T R T B R |

~ n = L A'| ”L . ” J= _I ” . J ” . ”1 ” . oL : n ‘n L ~ ” ”.1 ”A> rn o "-I =_I . J <u _L . - " X ” v

S T R A 2 AT (T Y A B PSR I b ST IR i et I T B
1 lwe o "L T 17 (Work).

A .1, 1041”11+ " (Overallocation). v ” 141, v+ "t e, ITo 7 0l d””
o+t L Détails o+ o)1 v 110" 7" v o0, Work_ L
i _IC .7t AAY . 22" Overallocation.
Q Resource Name | Work . | Add New Column , | |Detals |Nov 30, "4
5 I T W ]

T |[& |- 8mdst 16 hrs Work
dypemo o Bhrs Work
@sbygdol  Bhrs Work

2 & 952 16 hrs Work
dyeopto 8hrs Work % Detail Styles..
@sbytigdoli 8hrs Work v | Work

3 = Gvnds3 20 hrs Work Actual Work
Faoli gomb 4 hrs Work Cumulative Work
Booligsdss  &hrs Work
Famoligymy  8hrs Waork Cost

‘ - OydA 16 hrs Work Remaining Availability
MJ&OH‘E §hrs Work Show Timeline
Joedoli ¢ 8 hrs Work Show Spit

E = Gda6 4hrs Work | : |

L (e T I AP I IV S I I R - B 1 T ISR S B

T s B TS (0 I I BN Wi B AV Wil I VU A I

A4 AT AT 7 1A% 1 4, COverallocatedd . . M AT T ATk
1 Fecr T AT o, L oYes o,

~ [ a < > [



o= e R =t
1B = gemdst 16 Numbers Work
Objects

ORI P00 & Qutline Codel Work

B36x 700U gﬂx mﬂ Work

2 O = BmBs2 16 Cutline Code3 Work

G0 JI00 gﬂx Codes Work

utline Codes

Bbx 7000 8 g i Codes Work

3 = Bwds3 20 outline Code8 Work

Faol gogb, Work

JIPol 3033 Work

JIP0L 89027 Work

4 = Bugdsa Work

JJegéols & Project Work

@Bl 8 R T work

] = am'a:,ﬁ 4 Remaining Overtime Cost Work
Remaining Crvartime Work

Fmol asmb 4 Remainina Wark Work

i | Resource Name | Work  |Overalocated | |Detais | Nov 30, 14
3 M

& = gads 16 hrs Yes | Work
ag9emn 2o 8hrs No | Work
wsbymadols  8hrs No | Work
A i) 16 hrs Yes | Work
dyemo Joto. Bhrs No| Work
wobyndoli  Bhrs No| Work
3 = Qa3 20 hrs No  Waork
Fmoligsmb  4hrs No | Work
Fmoligsdds  8hrs No | Work
Fmolidaeg  8hrs No | Work




A

\‘_l;')';

e

subproject

Insert

117 d 19411117 -7 11

oA AT

oA

1l

w

2 N

E TR IV BRSNS I

1 0117 40 d4d4dod1d 47" w1, "0, " " Brdjects, 1+ -

Reports, ~ 1 |

- ool

o

Project
Information Fields

Resource

Mg .

Custom Links Between
Projects

Properties

1 -Réportsi1 + " ~  Assignments] 1+

& [E B

WES Change

” . oJ

Formﬁt

Calculate Set
Working Time

Schedule

L oo

= =

Move

Project Baseline v Project

Status

12

1177

Select.

L <

T B T
1k

r”
€«

ﬂ »

1 -Assignments Reports, . . v , 17,

11~

" Owvernaltbched Resurces! 1+ " | | |

T

—

’d m



-

Assignment Reports

| se
[ Closs
Who Does What Who Doss What
When
To-do List DOrerallocated
Re=ources
[
R " IR U I I i IO A T T I
Overallocated Resources as of Fri 12/5/14
ffeBgol @i
D Indicators  Resource Name Work
1 & e 16 hrs
D Task Name Units Work Delay Stant Finish
7 e e e 100%  Bhr  Odays  Thu 10844 Thu 10474
3 pdwised g 100%  Bhr  Odays  Thut0844  Thu 10874
2 & Y] 16 hrs
D Task Name Units Work Delay Stant Finish
T o gl g B 100%  Bhe  Odays  Thu 10844 Thui0A04
3 pdwised g 100%  Bhr  Odays  Thut0844  Thu 10874
32 hrs




T B RN S R B BC BN B
. N S B M B ik DU R UEARURE N B R U RN BT IR ¢
T | AU I I T NV U ET RV S B B B
T T S TR S R B
N N A HE Nt T N N - | NS IS I B S
SV R IR ARG £ U [N B N B AU AU A T A EPNS B I

Resource Name Form v , 1 i {
ViewMoreViews | 1" 4 > k1 _17vd ™1, 1,17 0

Resourse Name Form.

IR TR T TP

11" 2 i~ 1 1 . Apply
‘roject view [! Format '
[ =5, C_E. Resource Usage = hl > Highlight: [Mo Highlight] = | Timesc
i 3 Resource Sheet = Z = “F Filter: [Mo Filter] = Days
Team = Sort  Outline Tables
Plannerv[:E Other Views '] - - - Group by: [Mo Group] -
R Built-In lr Data
- Fesource Graph [ More Views M
spJa03s [ | Reset to Defa Views:
ols Bslds LG Save View.. Milestone Rollup i
bols o . Multiple Basslines Gantt
rols sBemoo H More Views... il w k Diagram
b 33Beaggens 1day? Fri 101014 J. Relationship Diagram N
nB&o 25days? Thu 1019114 N| Resource Form =
Resource Grap
o> 0Sdeys?  Thult0mite | Organzer.
A 1day?#| Thu 1514 Resource Sheet
g 1day? Friiiong) || REsowrce Usage i
%98mb@Ho 2days?  Fri 10110114 7
' 1day?| Fri 1010114 | appy | [ cancel |
0o X - — ——
Name: | gz Previous [ Next
Project I Task Name Work |evelngDela  Delay Scheduled Start | Scheduled Finish
remontis dagegmva 2 idggeo 330l shevoon BoaaeiBh 0d: 0d: Thu 10/9/14; Thu 10/9/14
remontis dagegmva 3 imebyfnbol gsBeapzems  iBh 0d: 0d: Fri 10/10/14} Fri 10/10/14




A Nextd » " 1 1721 704" 437 Tl 47 (L1 2111.)
A Previousi ~» " 1 171 T 4 LT .
AdA 117 A3 ™Mot 4 Ad . " LW 71" 0 e L™ o dle 4
DS I T
A - v 4y Lt o Aawerk)y L e, L, A
T S N A W S N DU DURN O e IO S LI [ S
At 07 o A 41017 5 w47 7 T -t
R A T A N T AU O TR (A 0 R AT NS (N BT
Lo 0T
A -, L I BT I I I
A o711 T iA” 47T
A'"LN LT.‘JL u-l'",::.]”=
A <‘ F K cde 71 A0 HAdd 47 1., 1 1 LRedurce Sheet ] 1
101 " o0 T . ol 41T " 011 LT Resoburce Informationd |
1. 1.4 "1, " 1, ChangeWorking Time.. , -~ 1 41 . .71 . 1.1
L [ YA (™ A B S D SO I I T A AP SRS R S
2 ‘crk 1 DD 9.00/hr 52,001
3 BryBs3 Work 3 100% | $10.0ivhr $2.00%
4 3“.": Resource Information I.ﬂ
g E‘\“": General]cgstslmat ]Cst Field
B a“._ =] USCom Feias
i a:n: Resource name: Bemasl Initiats: 8
Email: Group:
[\'uﬁndnm Account... ] Code:
Booking type: Committed -~  Type: Wark -
'r% [C] Generic [ Budget
5 Resource Availability Inactive
2 N i _
Available From | Available To Units m ¢ [ Change Working Time ... ! y
A A j100%
[ petas... | [ ok ][ cancel
- ST R % I e e I s N “2 (N BT B | IO I T,

Resource Sheet, L

_OVertime Rate.

_Ill



T LT LA AT e T e L TR T T T e T

Resource Sheet, . | OVertime Rate.
L e et e 41, 0 T, 110 134 AdT ey Assign

ment Information, - . .. "~ 1. _ _ 1 4L Rbsbuts, Usagel 1 . _ 41 _*+7_ 7. L.

~ o ~

AT TR I S IS RN TRRN I I IS I

1 71,7 1 .Adsigrnent Information”  + Ot 7 kA7) 7,7 A At b oL L
AR IR I VRN U BN ik "SR I SRS IR TRUR R U | B I AU
S O AP B I SR R A ) I B R I N i U RS Y | BN B
1, " -1 LA 111 r " 2t ., 7, 1 TaskInformation] 1, 1 | 1 -~ Resolirces

R T T e

I1E| anmabed Tny| 3 days Ioey:  $S400 Wed 2152 Mon 220M2 1055+ de i

Bl | g i 094 day

T 1doe
14 = majeb b Task Information

15 sagal Fubds 2 e Gereral | Pradecessors Resources| | ddvanced

I{E s i v 1 g . [iatoiis

Resourons:
cdohis mSa
Fesource Mame fssignment Cwner Linit<

ks msa_________| @l

i & i y M T H TR
LR i ing o 2

7N IR Y S T AP (R N BUE O B SV N 2 SN e IO NN TR B
L P T I N N s (LR A ANV, (R VR A IR Bt IS S

= 3, J—

S B . TR R B o I o A TV R S
1

1717 _ i # 1 Resdurcenformgon, . ” " T " T4 7. AT T 1.0 T4
Tt 7% A v o fUnitsd 17 1. L 07 e e 4T

~ ~ ~ -~

SEURUER o L T I B U NS IS A I (U

[ o < > <

Ao o771 A ATl At ot D L (Tak Type)

YA o e AT T T e T T T A e e e
: ” . ll. =n : L 1 J L k2 1I: . J |;’.“"<: m ‘.H 1

~ ~ < [~ -

A7 AT uFXed Units), - 107 L e I T T i

— o ~< ~

L. "0 A A, " @yratidn) ) 11 7 A 7 . _(Work) _ v kLl

< o0 ~

11, "7 didy? oL r"~LL‘|"11=~LrAL"i’Ii_,"AL,‘ll-'IH’_,,1"11ﬁ”JLJL



AR I AT R I A0 25 B

=1 17 1. I Uhits=Ddration x Work. 1 . .~ 1 L AU =™ <77 0 1" " L
PR B

e T IR E EE A A IR

1. 77 ..o AT L 7.7 " (Fixed Duration), - 1 " A 117

T a1, M. 7 A@urafior) - T o0 T o A1 T 4T 4
Work) ¢ v pd 41 " kL AT e T T 10T
I T S Y T e RN HPZ T HL AT S L St 'S IR BRI B B
L. 17171 . 1: DdrBtionl= Units x Work. ™ 7 _ " .0 417 A7 A
(Work), - 1 . " _ be 117 T oL 4 A(Waork) 1
T4 7w Dbratony - T 0 T v Al LT T a1 T
) R I O™ . IS T T I T O O A T KNS RPN TN I HE R T
Tt A 1T o 17 1 . 1 Weork = Units x Duration.

1 AU I (RS S T BN TAR N NN Y NN (T S (O N T B T
ST I TR I I A T U I TS SRR BTN | B S T T T B

AT ey LT T S e e e A A AT T L Thsk”
Information

72 ~ 1 " _ AT/ Ly 477, 7

~ < o Mt > o ~ A

T -0 _ "4 4 427" WokContour) -t 1" o0 . "4 _ M. " 1,
J . ” :I' 1 . 1 ~ ” R .IL ,,-I 1” '|~ ” ‘v ',ll ) L i :v "° N . - L : 1 . :l * 1 R L” _ . r K L -I ” .




Flat

Back Loaded

Front Loaded

Double Peak

Early Peak

Late Peak

Bell

Turtle

A . ” . L 'I ra

. I-Resgutce Usage . _ -~ .
. 81 7% )/wdrkcontour 1 T 1 48
1._”._L _Iu' ) "._-ILE

EEEFFEF FE

”

~

111 "(Finish)= 1. " . 4"

~

-
—
n —
>

11"

11 1, ~

”

I"1.., 147,
UL
R S S
171 .. 1,17, .
L
=°|- "":l n v1"‘ . 1

_.L. L | fAssignment Information
N m ” J 11 .. -
S A A A

e Lok 1

17 "(Staft), 1 1



WView

Msk Resource Project
j E ENEMGrkDiagram*
1

@ Calendar =
ntt  Task

| [[_gnemurcemage|v] Alsort~ P [NoHighlight] ~ Tir
‘@] ResoUrce sheet - Outline * 7 [Mo Filter] ~ | Da

Team

rt~ Usage~ ﬂ Other Views - Planner = t_ﬁ Other Wiews ~ %Tables 7 [Mo Group] -
Task Views Resource Views Crata
(i Resource MName - | Work _ | AddNew Column Details
T W T
& | | Work
2 @ - a':j'ﬂ @Trﬂdﬁngl Motes I
w&dfﬁﬂ Task: dgnemo 3P0l SBhemom Bnages
RobxB00W | pecorce: Bemainl
3 —_
Oygda3 1| work: gh = Units: 100%
ol g5
ﬁgrﬁaﬂa gi ‘Work contour: F
) 84
1 Start: Hooking type: Commi
29mol Fye || 2 Back Loaded ) [ Com
4 - H5a Finish: Front Loaded osk: S64.00
%0 - _ Double Peak _ L
WU Cost rate table: Early Peak Assignment Ovwner:
JI@T)dol Late Peak
1 Bell
5 —_
Cr[stl | Turtle
F750l 35008

6 = Omdas ! | ok

GOFEIIZL —




8 14111, "1, 1347 47

A <

10 Lads . o dod_drdadmt il L4t v e 47T

< —_— < > < ~< €« >
"L, 17 o1 .14 1Bageline)s - . L P2 o0 4T A
roLLj‘I'(_vkL,L-jl’L(-l"'M1,n"L__k>LA-OJ'HL;'II”1”T°L‘-|'"~°,-I1

SR RS D% A P A L A S SR I I | B A

>

11 Looed D00 a3 oML e gt i A

o u ~ > ~ ~ ~ ~
-I<j

L -
SR T N B I T G T RN B I S I S U U U B (s I
1444041

o< > Lo o~ o~

MSProject_ "1 1 71w, " 7 7 A1 A0 o 1o T e e T

oAt e d o e @ A4 T AT e, DT, 1T 041
O e e T o T (N (s A AU W (1 AU I AR WO S T I | IR

< ~ L

Goed 3,7 71,

> <

MR TE IR FRUE I I NN IV AT I ISR O TP B PRA IV (PO ISP [0 BT

~ ~

1.7 _A ) I AR Y I T | I I I O R

~ < =< 00 ~ A d<

L NI P TN I

~ > >

SN2 T VUL R S R B ERR S I B I T B
. :"-1”""J"1’".-}.“l°'i.,‘°'11

BRI B B BT AR T

°




R IR

«

=

I <>

1 ”

L R TIC
Baselined 1 7~ _ " 1 {171 1Set Baseline, 1 1 "

=
Il =
r”
°

«

S RS B T T s A AN S AP I B B I S R I B .
o d 11, Ff11_ 7" "1 477 ruSetbaselinel 11 4111 _ "2 ", 7
1, ..., e oA T Tty AT s e, T e T :
[ T U TR T 5 A (PP IR B I
i N
Set Bas=line u
@ Set baseline
Baseline (last =aved on Fri 1/3/15) -
R 1 baseline (last saved on Fri 1/59/15)
. . Bass=lins 1
=SHY Baseline 2
Inko: Basslins 3
= Bassline 4
n;:_l-EﬂhrBEEE""EE
- SEIE:BEEE""EE '
e Bassline 7
Roll Bassline B
Bassline 9
Bass=line 10
IO SO OSSO R LA T LN TN DL
Y=t as Defauk
[ bep | [ ok | [ concel |
B E T I A s I P ST AT T s A e B S H
1111 ,~" v w4l > _+ 7 7" Entre project T AT il T
L. - ", Seletted tasks _ L - . L 1 L IR R BN T N R
e Adt e e o T T T, IV e I s T e, T

B AR

R IR T

S

ol

~

o

—

1 ,Projéct/Schedule 1 1_ o |

L7-|”0<|.<>

1Setd
R I I R s R



Far:
(") Entire project

© Seected sl

Roll up baselines:

To all summary tasks
From subtasks into selected summary task(s)

I T B A O TS M NSO Nt E T SOV 1 I R S B I

1. 174”7 _ Tracking.



Task Resource Project Wiew Format

(=C= nhe

- - e

L ¥ s o - EEeesT -

Past el B P . Y = = @ hd X 11 Task

aste . I u - - | Ca e EE = 5 anually ~— as

- 7 _ — o o= Schedule |Schedule -

Custom F] Schedule Tasks In
View 1 14 IOoct 5, "4 ICct 12 14 1Oct 19, 14

»Bsbndls o GHolem@lgdols FaGEooeanbs
Built-In

Calendar

Gantt Chart

Metwork Diagram

Resource Sheet

Resource Usage

Resource Graph

Task Usage

Task Form

Task Sheet

Team Planner

Timeligea

"4

.E- Reset to Default

.3 Sawve View...

_ﬁ-‘ Maore Views...

Tracking Gantt

T4 4 1

~o > ~ A v

171

IT|".|"l.|'|T|F|5 S[M[TWIT[F[S[SM][TW][T[F[S[S]M]T W]

& 0%

1 .47

_I mon ”

R IP RN o

FoL, el 41747 7

SRR N B B R I U IR NI D N B RS R I N IO I
T B IS PR B BN L T (T I T L R T T I RN
. . X D’\ ” = L A" ”L L, ” ’~= 1 r 1 1 . 1 . . - ”, . ﬂ R ” - . r - - ").1 1 ) . N 1 . - i ," ” . ”n

A .
11 1 .0

oo AT e T
Tod 2o T He T
e e T S AT T | R
1.7 4T 2 d ) "1 1.

I "

< o

Baselines Gantt). -

oA T A

TR B AR ) I [ TP,
Lde-A7" "1y 11

Lo "

, DAL HAT AT 1
AR
SR

>

°

. . J‘ .I— ’I’-’.“ ” .
1414 vdAC L0417 o 14
Pbb 4 4007 44 .41, A1 0 41 1 (Mdltiple

cTd4 77 1 LT ViewGantt

<

Chart\More View\Views\ Multiple Baselines Gantt.



Resource Project

T R B P T P B =~ 1=

cheduleClear Baseline.

5 E Elﬂetwnrkﬂiagram' === 1l L:_ERESCILIFCE Usage
z @ Calendar = : @ Fesource Sheet -
San Task Team —
Cha%_'sagev ﬂ.ﬂthEr’UiEWE" Plannerﬂr :‘EDthErUiEWET
- I (=] -
More Views _
Views:
Gantt with Timeline - [ Mewi... ]
Leweling Gantt
Milestone Date Rollup
Mikestoge Dol [ E'it"' ]
Multiple Baselines Gantt
| gopy... ||
Froject Guide: Simple Resource Shest
Relation=hip Diagram [ Organizer. . ] |
Resource Allscation N
Re=source Formm
Resource Graph 5
- | |
= Apphy ] Cancel ] |
I L I I AT F T O T A A R 12200 T T T F i B N
R R I DR Dk WU BT B AP TS B/ iU (0 ERUURPRE B B B S B O
1od 7 "
o T T N N W A I R AP B SRR S G U IR I T B AT
S A T N e N U A I T AT IR VA I B AR R A N B
U T Y T - B A N .~=1<"‘,~=1 T N T
L T I O S AU (AU S N RS R AV N 2 A TR B B B
R T [ P TH O VU TR A N I W s H F [ (O S TN T
T 'I~+1‘14VL°4A<"‘I, L
U I I I T T I ' R B N PR IO T e et TR: [ IR R B Lo



Format

293000

[ Status Dai
i = B=
5 2/20n
m Links Between WBS Change Calculate Set Move
5 Projects v Working Time | Project |Baseline v|Project |
Properties ‘ = SetBaseline...
Task Name Act. Start -

Act. F( § Clear Baseline '
[ = !

N JAu
T

) Clearinterimplan  Start!/Finish1

= r = 9

M

"~ 1 .Clear™Baséhe , 1"~ ~ ~ 4 T 11 _ .~ Clear baseline planl 1
U (T A I B
TatA ey 1T, "1y 2 0 ¢ " (ForEhtire project)
LT 7 1 L 1 (Selectedtasks).
T 4211, 0K



B T
Microsoft Project _ 7

1.41°

~ oL ”

54111

~o

r ”
1A L "L

Lo T 1T "

>

"Budget,” 1 . ~ ~

< o

noom I-‘L 1 " L "

AT B 5
.~ . .1Micfodoft Project 1
r L, . ” L(ﬂ H ’.1 B ”

Pl

°

r ”

~ ~ ~—

n or n
r” -

S D

AT | P
R P P T

Lt

clo 4T

L QKt, L

L Bulg Initials, Group | 1AccrueAt ~

-
Resource Information

=)

Resource name:
‘ Logon Account...

Booking type:

Generall Costs ] Notes ] Custom Fields]

Available To

Units [_?

Initials: ‘o

" Overall Project Budget
Group:
Code:
Commitfed - Type: Cbst -
|
[T Gener [} Budget '
Rl | Inactiv

Change Working Time ...

Details... ‘ [ OK

) |

Cancel ]

o dt47

L



92 11" " " wi_ T AH"7 k
17 0 .
SER U % B . (T T
N » n=n = n »
P I IR L I

R P I 1 B R N T BT

"Resource Information" ,
"Budget”

>

7

NN NS N & BNTRE S B N

"Type"

"OK" -

cost



