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e What is the importance of the group work method?

e How has the group work method developed in the history of social work? |

e What 1s seen as alienation and what is seen as the group work method? !
|

o Which social network techniques exist?
|
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pidlh 17.1 Introduction
The empowerment formula of social workgroups:
Empowerment = contact + awareness + action.
(de Mdnnink, 2016)
wus of the . : ; S L P .
In this chapter, the group work method is detailed as 2 means to optimize clients” Quality of
Life (QQoL) through contact with peers.
study or ; e . . . . .
¢ First, a description will be given of the group work method. An in-depth look will be
my fam- taken into the supporting aspects of a group of peers in meeting their human needs. This is

followed by a discussion of the techniques utilized in the group work method and its results.

Finally, a summary will be given.
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The case of Mr. Stack

In eight social work sessions, Mr. Stack shared the disruptive effects of his loss, recog-
nized the meaninglessness of the life events and given it a place. For decades he carried
the tension surrounding his unexpectedly stillborn son and his second son becoming
disabled. He did not even share the grief with his wife.

The social network analysis shows that Mr. Stack feels alone. It is therefore suggested
that he join a volunteer group engaged in reducing the barriers on city provisions. This
increases the possibility of him sharing his story and gives him a meaningful way to
spend his time, improving access to city provisions.

17.2 Definition of concepts and elucidation

The ‘group method’ will, through a group approach, strengthen the client’s perceived support
by fellow patient contacts. If there is a lack of eftective support from the client’s own informal
social network, then the group method is offered. Konopka (1963) defines social group work
as“a method of social work, in which the individual can be helped to improve social function-
ing by means of targeted group experiences, in order to deal with their personal, group or
society problems in a more effective way!

With the group method, people in similar situations are invited to meetings. They will
form a group that formerly did not exist: an artificially created system where connectedness is
created by means of a specific theme, The method is therefore also a systemic method, aimed
to promote mutual support.

Elucidation

The group method is used by social workers in many forms: social group work, therapeutic
group work as well as community work and self-help or support groups, The group method
is therefore — in accordance with the wide variety of groups that social workers are engaged
in — used in many different ways.

¢ General social work deals with griefand divorce groups with the emphasis on processing
emotions and future prospects.

* ~ Social workers in schools use parent and child groups as a way of parental counselling as

well as to give support on emotional recovery after disabilicy.

*  Rehabilitation workers will offer rehabilitating patients (and partners) the opportunity
to take part in groups such as partner groups for stroke patients, ‘balance and recovery’
groups for cancer patients, groups for patients with pain, discussion groups about rheu-
matisim or groups where people learn how to deal with stress.

*  Corporate social workers can, apart from offering group care, also give stress courses for
groups after a shocking event.

¢ Social workers that focus on people with a disability make use of social skills groups
(SSG) as well as the so-called loss groups for people who deal with a loss, for example
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after the death of a partner or child, They can also make use of groups that focus on the
loss of physical or sensory functions such as paralysis or loss of vision.

*  Social workers in nursing homes can organize and supervise partner groups for partners
of people with dementia.

*  Inthe context of prevention, the group method is also used by social workers for various
different purposes: eduéal:io?:?traiiiing and processing emotions.

It is not remarkable that for social work in groups, the social worker leading the groups should
also be well trained in working at a one-on-one basis and preferably in one-on-two situations.
The idea behind it is that the group members experience a rich array of methods from the
social worker’s poine of view (thus deepening both individual interventions as well as systemic
interventions),

17.3 History of the group work method

The history of social group work has, since the last decades of the nineteenth century, always
been closely linked to social work institutions that were created for the needs of the popula-
tion. The group work started as a kind of idealism: it was dedicated to improve the quality of
life in areas such as employment, housing shortage and leisure. After World War 11 the group
method played an important role in promoting acceptance of democratic values within social
work. Coyle (1948) saw group work as a tool for social transformation. Others saw group
work as a means of participation in social change, community decision making and hav-
ing a say on social issues. During the 19505 the emphasis shifted from group work towards
empowerment of clients and the function of therapeutic groups. The writings of Konopka
in the 1940s and 1950 (collected in 1963) formed a strong incentive to a more therapeutic
approach. Vinter (social worker; Vinter & Galinski, 1967) speaks about three intervention
options in his group method, focusing on individual, group and society.

1 Direct influence on the individual client in the group; |
2 Indirect influences by stimulating active processes within the small group:;
3 Stimulating the social environment of the participating clients, |

In the 1960s and 1970s working in groups was strongly stimulated by so-called sensitivity
training with encounter groups and growth groups. Growth groups are characterized by the
emphasis on personal awareness, For each individual method a group variety sprung up as
well, with group methods such as group psychoanalysis, behavioural therapy or Rogerian
counselling. Shaffer and Galinsky (1977) provide a clear overview of the existing groups at the
time: behavioural group therapy, psychoanalytic group therapy and existential-experiential
group therapy. Relationship therapies were also applied in group form (Nevejan, 1985). In
the 1970s and 1980s, in social-communal group work, there was a distinction between two
different models: the Vinter model and Schwartz model.

The key difference between these models is that the Vinter model is a correction model
while the Schwartz model is a problem-solving model. In 1967 Robert Vinter wrote the arti-
cle ‘Program Activities: An Analysié of Their Effects on Participant Behaviour’, and is therefore
seen as a representative of the ‘correction model’ in social group work. Vinter emphasizes
with the correction model — also referred to as the ‘preventive and rehabilitative’ model — the

s
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&
remedial ,ts'reatment of individual behaviour through ‘small-group processes’. For participants
in psychiatry and justice he continued to offer group therapy as way to effectuate socially
acceptable behaviour. The social worker was playing, in his view, an active and directive role
in organizing the group as well as the group meetings by introducing ‘standard behaviour',
In 1971, William Schwartz wrote in his article, appropriately titled ‘Social Group Work: The
Interactionist-Approach’ about his ‘interaction model” in group social work. In this model -
which is much more based on systems theory — group processes are used for many purpos
such as therapy, so(.‘i;lliz:ltiorl and social ideals. The grou P is seen as a microcosm by Schwartz —
a playground of society where grouia members give each other mutual assistance. 2

The group social worker applies his knowledge about the functioning of individuals and
groups in an orderly and competent manner, He does so according to schedule: assessment.
defining objectives, planning, intervention and evaluation. He assists participants in defining
their issues, making sure the group theme stays the focus of attention. He guides efforts to
come to a solution through, for example, role-playing and discussion. In the 1980s and 1990s,
the group method focused on emancipation with women’s support groups, men’s groups,
anti-racism groups, support groups for single women on welfare and so on.Van Riet (1987
defines emancipation as ‘a process in which a subject is heading, from a situation that 1
regarded as negative, to a polyvalent situation’. Group social workers should focus their activi-
ties on initiating awareness-raising activities among the people they work with (Van Rier.
1987). These awareness processes are prerequisites to achieve emancipation, to get a grip on
its own existence, The emancipation groups worked on freeing members of dominant social
Patterns that brought a sense of alienation, The following suppression formula was used in the
so-called radical therapy practice groups (Wyckoff, 1979). 7(

Alienation = oppression + lies + isolation

Time and again participants came to groups which were full of ‘self-loath and self-reproach
(Wyckoft, 1979). A process of liberation was accomplished through teamwork and througt
group action aimed at changes and overcoming oppression. A process of awareness was needed
by ‘exchanging ideas to combat lies (you've done it yourself, it’s your own fault) and by mak-
ing contact with others for support and to eradicate isolation’,

The liberation formula was:

Liberation = contact + awareness + action
Groups work through ‘radical therapy’ practice groups, which liberate through the mixture <+

*  Contact with others in similar positions (e.g. women):

*  Awareness of personal and collective oppression (e.g. women who are stuck at honwe
getting less salary for doing the same work as men, the right to abort);

* Campaigning to fight injustice (e.g. walking the streets fighting for women’s rights, ‘bew
in your own belly’ and ‘equal pay for equal work”),

Freire and Cohn also emphasize the emancipatory objective in their group method. Frese
talks about the pedagogy of liberation. According to Paolo Freire (1972, lawyer and educacos
people in disadvantaged situations have a naive consciousness (the dominant group is bigges
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stronger and more powerful), and through learning by experience in groups they can come to

acipants
socially critical consciousness and ultimately achieve emancipation. Freire uses the terms ‘problema-
tive role tize"and ‘codification’, group techniques which are explained in more detail in section 17.7.
raviour' The discovery of people’s own history and the close relationship with one’s own culture is the
ork: The purpose of his method. Ruth Cohn (1979, psychoanalyst and group therapist) developed her
model - Thematic Interactional Method (TIM, see section 17.7). The term Tiving learning in groups’
rpose:.  hers. People can learn in a group through use of a theme, by sharing experiences and by
hwartz - schieving both personal and social awareness. In modern social work, the non-existence of
C the group method is unimaginable. On the website of BPSW (the Dutch Association of Social
uals a0 ‘Workers), many different types of social group work are found. . '
sessinens
defining 17.4 Goals
sfforts ¢
ad 1990 General goal
s roups *  Reducing or taking away sources of tension with the individual client and in the group
ok (19 (as 2 microcosm for practicing social skills).
n tha »
xit actwe-
Jin Rl Specific goals
L grip oe *  Allowing the client to achieve individual progression:
1N socs *  ‘De-individualizing’ the situation of the client by identifying with peers and learning
ed in the from each other;
*  Offering the client possibilities for socializing (social contacts).
17.5 Indications
eprosc The desire of clients to participate in a group;
through The desire for contact and recognition by peers:
$ needed Questions of clients, such as ‘am I the only one?’:
by mak- Observations by the social worker noticing comparable problems with several clients:
Observations by the social worker noticing a lack of social skills (such as assertiveness,
sharing emotions, etc.).
17.6 Contraindications
Xture of Inadequate conditions for a group: there is no second counsellor available, there is no

suitable working space or there are insufficient funds;

A group that is either not homogeneous enough or too heterogeneous;
There are problems concerning individual dominance;

There are problems with a dominant relationship:

There are problems regarding dominance within a family.

it home

hts, ‘boss
. 17.7 Techniques
d. Freire
ducater 1 Seripting technique

s bigger 2 Sandwich technique
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Croup crisis intervention

Group phase technique
Thematic interactional technique
Reflecting team technique
Aquarium technique
Task-oriented technique
Amusement technique
Role-playing technique
Problematizing technique
Codification technique
Individual and systemic techniques. e

s

17.7.1 Scripting technique

For creating and starting a group in social work, a number of required preparatory and organi-
zational activities are needed, which are recorded in a script. The scripting technique is an
indirect technique (without client contact) which is essential for the success of this group
method. The first steps are about setting up goals, defining the target audience and designing
a layout. The next steps are about organization through recruitment (for example through
leaflets and publicity); a space needs to be selected and the budget and finances need to be
discussed. These components of the script for a social group work are described in a checklist,

Group work checklist

Defining the goals of the group. The goals for a bereavement group are, for example ‘pro-
viding support for bereaved people through fellow sufferers’ and ‘how to prevent getting
stuck in mourning’. )

Determining the target audience. The target group can be widows or widowers of age.
Decisions must be made regarding the composition of the target audience (will it be
a heterogeneous or homogeneous group, or only young, only old or mixed ages?), the
place of residence of the participants or the time that has elapsed since the passing (at least
six months and up to three years after the death).

Determining the purpose. Decisions need to be made about the number of participants
(6~12 participants, but the ideal is 8-10), the moderation (preferably two discussion
leaders, two volunteers, or one volunteer and one professional) and the number of
meetings (determine, for example if 10 meetings are satisfactory), Decisions also need
to be made about the duration of each session (e.g. 2 hours or 2.5 hours), the frequency
of the meetings (weekly, bi-weekly, or in the beginning wecekly and then bi-weekly),
and whether or not should there be a follow-up meeting to check how the participants
are doing, '

Determining the budget. Remember to include paper, envelopes, Stanps. computer use,
telephone use, printing leaflets, coffee, travel and videotape rental, The cost of books,
rent of the accommodations, photocopying, insurance against damage of and accidents
with the venue, contributions of the participants, donations and subsidies should also be
included.
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Securing the venue. Think of things like rent, availability, accessibility, appropriateness,

cosiness, drinks, availability of toilets and comfortable furniture,

* Taking care of recruitment and publicity. Think about things like including leaflets with
the letters and publicity via the media, but also recruitment through referrals and network
contacts.

*  Identifying registration and admission of participants, For example, those interested can call
a central point and make an appointment for an intake or will receive 3 guarantee for a call
back,

*  The intake consists of a number of elements: the introduction, a test to see what the
expectations of the participant are, questions to see whether or not the person can he
admitted to the group, agreements and a conclusion,

* Rejection and referral, When someone cannot be admitted to the group, it would be fair
to discourage participation, The condition of that person is likely better suited for a dif-
ferent approach, for example, an individual contact with a fellow social worker or another

1d organ:- professional. This requires a social card,
ique is o * Determining group moderation. The social workers who will lead the group will sub-
his growy stantively prepare themselves by means of training. They will set dates and times for the
designin. group meetings; they will have had the hecessary participation calls, and will have ordered
2 throug the required materials (such as books for the reading table). They also will be taking care
eed to be of the first group meeting as well as the evaluation forms,
checklz- *  Establishing a task list containing the date, task and supplies. Certain elements of the task
list are designing a leaflet, the execution of the design, investigating publicity channels,
discussing the venue space and so on.
:f :eti:';__ 17.7.2 Sandwich technique
The social worker makes sure that each meeting runs in a structured, orderly fashion. One can
s of age shink of the structure of 2 sandwich: 2 clear start, a clear deepening in the central part of each
will it be meeting and a clear final phase (see also section 4.7.4, Sandwich technique). In the begin-
ges?). the ning, participants are welcomed and the rules are explained (see section 4.7.3, Safeguarding
g (atleas confidentiality technique), a check-in is done to report everyone’s presence and a topic is
mtroduced. In the central part of the meeting the social worker will explore the topic in an
cticipann m-depth manner. and in the last part the meeting finalized with a final round or a final ritual,
1SCUssIOe
:;:;b ::,”_ 17.7.3 Group crisis intervention
equern: Better check it out, then pull it out!
‘weekls
ticipans
This checklist is used in accommodating a group of people who are involved in an impressive
uter use. or traumatic experience, Requirements: an undisturbed and safe space, a circle of chairs, cof-
f books fee/tea, care for the inner person, pen, paper, list of phone numbers, this group care checklist,
teeidens Experience in individual and group care is required,
1also b

Sandwich structure of the group care: start — middle — completion

——
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The start of group care

Three rules:

5]

Confidentiality: what happens here on a personal level is confidential and stays within
these walls,

Equality: everyone has an opportunity to tell his story. Each person may have many dif-
ferent stories, and that is OK,

Ease: there is no ‘must’; do not pull things out, but check out how things are for everyone.

The central area of the group care

Factual reconstruction per person: chronologically ordering the facts: Where were you just
before it happened? Did you have a role in the event? What happened then? What was
the first thing you saw? What did you do? How did the events evolve? Is there anything
else? Finalization?

Map: if desired, a picture can be drawn of the incident.

Reconstruction of experience per person: we are going through the whole incident again
and are going to look closely at each personal impression or impact the incident had.
Did something emotionally touch you during the event? If so, what was it? Were there
basic emotions that surfaced, like fear, anger or sadness? Were you able to express those
emotions?

Let cach person tell their story, discharge emotions, exchange feelings, complete puzzles,
ask questions, give answers, and the last question should always be:*do you feel OK now?’
Then soniebody else should get a turn to say something about the incident.

Ratsing awareness: trauma characteristics, personal filing cabinet, normal reactions, explain-
ing how the process progresses, being vulnerable. But also multiple re-experience, avoid-
ance and increased vigilance, prognosis.

Sumnary: passing the red thread, including that there are individual differences, which
are always there by definition and allowed to be there. Are there new questions and
comments?

Possibly a wew round. Or otherwise closure of this round: is it OK to close this round. .. ?
Identify if there are others that need more attention.

Completion of the group care

Final round: 1 suggest doing a check-out round, where everyone can express in the end
how this care ends for him or her.'Do you want to start and pass your turn when you're
done?’

Confidential: atter check-out round, emphasize confidentiality again and appreciation for
the fact that everyone has taken the trouble to come,

Individual conversation:'If you need further information or you have other questions, you
can always come and talk to me!

After-effects: be aware that you may need some time to let the incident settle. Sometimes
unexpected images pop up. or emotions, or you don’t want to think about it, want to go
back to work like normal, or feel that you are irritable: know that these are, for a while,
normal reactions to an abnormal event.

17.,

The
mar,
niol




within

any dir-

reryone

you jus:
hat was
nything

at again
ent had
re there
i85 thos:

puzzles
K now:

explain-
e, avoid-

s, which

.DO1Ss and

und.

. the eu

M you s
ation -+
lons, vo.
metiries

nt to go
“a while,

Groupwork method 353

o Follow-up:'ls it enough for you? Does it seem like 2 good idea to repeat the group care in

a week? [s it wiser to put our heads together again in a few days, or a week, When should

we do that?’

o Instructions; try to relax as much as possible but do periodically address the incident again.

What can help is to talk about it to your colleagues, your spouse or a good friend. But
do not keep addressing it all the time, Bodily and mental telaxation is also easily obtained

through playing sport.

17.7.4 Group phase technique

The social worker takes into account the phase which the group is in at the moment. Tuck-
man (1965) summarized the following stages: forming, storming, norming, performing and

mourning,

»  Forming or working on group formation: the social worker provides an active introduc-
tion and aims to create safe and educational group tasks for all members so they can
overcome their initial doubts, fears and so on.

¢ Storming or working on so-called group storms: as the group begins to form there will
also be participants who have doubts about the benefits of the group and they might get
angry about matters that annoy them (after getting questions answered such as: 'who are
we?” and ‘what are we looking for here?’). The social worker secures the group progress
by participants who are ‘stirring’, not by attacking them. but by discussing the topic
openly in the group. Also when roles begin to form, such as talkers and non-talkers, open
communication is the device.

e Norming or working on norms: when the group has formed, members try to manifest

their roles and values in relation to the rest of the group. If there is more commitment

(engagement), the norm also becomes clearer. By having an open discussion (e.g. about

arriving late to group meetings) the norms are being addressed by the social worker.

Pegforming or working on tasks: the social worker encourages the group to work on its

existing central group tasks,
Mourning or working on saying goodbye: the social worker guides the process of ending the

all related feelings of farewell that come with saying goodbye. Attempts to keep
ocial worker, but it should

p now. If members of the

group and
on seeing each other and reunions should be supported by the s

also be made clear that the group was temporary and it will sto ] f
er socially in real life, later on without supervision,

roup want to continue seeing each oth ‘ ‘
fon ossible by thinking along with the group members.

then this continuation should be made p

17.7.5 Thematic interactional technique
The thematic interactional technique (Cohn, 1979). works‘ with the jI—W-':wIt‘ .trl.at;gltf {1315.;(—j
are 17.1). According to this triangle the theme (e.g. :emotxons of grief) is ‘1.11:1115:;1 E.‘ij.pi:;;.‘le
in an experiential way (the ‘T’ level: what emotions did I have?), a gmup-oin.ntul \;uy oy
“We' level: what emotions do we already know from each other as a gmup.h). m: a tiiemt‘in
cal level (the ‘It’ level: what information is available in literature about emot‘mns.. ) :nlu.‘ on ‘}d
environniental level (the ‘global’ level: what do we already know about emotions i the wor

ovisi adio?
through stories in the neighbourhood, or through television and radio?).
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Globe

FIGURE 17.1 The [-We-It triangle

An eftective group method according to Cohn consists of the balance in giving attention
to these four aspects. When a social worker tends to dwell on the ‘It’ level in the group for
too long, he will notice boredom and saturation. A social worker who dwells too long on one
member in the group (the ‘I’ level) finds that others will detach. A social worker who lets a
group discussion go on for too long (the “We’ level) will find that group members will drop
out. And a social worker who stays on the subject of society in general or the direct neigh-
bourhood (the ‘global’ level) will also notice that the group stops being interested.

The principles of this technique are:

«  Be your own chairman (steer your own learning process).

¢+ Speak in the first person form (instead of ‘they’, ‘we’ or ‘you’).

«  Formulate the objective behind your question (explain why you ask a question).

o Disturbances have priority (if there is something distracting going on, give attention to it
so that it disappears into the background).

«  Only one person at a time can speak (let others finish talking).

With the deepening of each theme in accordance to the principles a learning process of the
participants is being established.

17.7.6 Reflecting team technique

With the reflection technique the social worker gives a demonstration of a personal conversa-
tion with the group. This technique is derived from the reflection team method, which was
developed by the Norwegian general practitioner and family therapist Tom Andersen, This
method is adapted for working with groups by de Monnink. Andersen (1987) asked fellow
family therapists to watch his family therapy (with a family) and invited them to add addi-
tional thoughts (reflections) to it. An important principle in the reflection technique is that
many roads lead to Rome, not just one. This diversity of mutually influencing minds is also
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the starting point for practicing the reflection technique. Now it is the participants’ chance to
observe an individual conversation between a social worker and one group member; they can
identify with the group member or the conversation and can give their reflections. R eflec-
tions are additional thoughts. It’s not about ‘solving thoughts’, but more about modest addi-
tions to what has already been said or come up. For example, after a demonstration of a
conversation about the grieving process a member of the group can say, “This sounded very
honest and real to me, my compliments for your clarity or ‘It made me wonder how it is pos-
sible that people respond in such a way to someone with such deep emotions.

17.7.7 Aquarium technique

With the aquarium technique the social worker divides the group into an inner circle and an
outer circle. On the inside of the group, in the inner circle, a topic is being discussed, for example
the way people react to loss. Around the inner circle are the observers who can respond after the
completion of a part of the discussion. The outer circle is then asked to sit in the inner circle and to
give their reactions. This way, awareness is created and the difference is made dlear between ‘being
involved in a conversation’ and ‘being an observer to a conversation and keeping a distance’.

17.7.8 Task-oriented technique

During the session the social worker comes to an agreement with attendees or with the entire
group to do something in between the sessions or to produce something that will bring the
individual learning goal closer. A participant could for example keep track of how many
negative thoughts he or she has and often he or she feels down, or make a photo collage of
the partner and take this to the next session, or writing down 10 energy-raising activities and
actually doing two of them in the intervening period. In the group the results of these tasks
are discussed (see section 13.7.7).

17.7.9 Amusement technique

The social worker introduces games to relax the atmosphere and to promote informal relations
between attendees. There are a lot of different ones. An example is a clapping game where the
participants go on their knees to sit in a circle, put their hands on the ground and form a circle
with their hands alternating with their own hand and that of their neighbour. Then a participant
gives a loud clap with a hand on the floor, followed by that of a neighbour and so on, with the
goal to do this as quickly as possible around the circle. If the speed is optimal, the difficulty is
increased: if a participant gives a clap on the floor twice in a row, the direction is reversed and so
on. Numerous examples of games are mentioned in the book Bedy and Movement (Broich, 1994),

17.7.10 Role-playing technique

During a group session the social worker proposes to turn the situation into role-play, for
example a situation at home or at the workplace. The visualization of the behaviour of the
client in the particular situation is at the forefront, The group members play roles as instructed
by the client. The other players give feedback on the client in a safe manner, Practicing new
behaviour is also possible in role-playing.
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17.7.11 Problematizing technique

The social worker approaches the group in a non-depository (oppressive) way (Freire, 1972),
but in a problematizing way: such as discovering communal characteristics in people’s history
and present situation. For Freire problematizing is a form of self-examination, questioning the
obvious in the life of the client. The social worker suggests problematizing questions such as:
What is my position in society? What does my problem have to do with this social position?
How have I dealt with the problem so far? What are my strengths? What is the first step I'm
going to take? Who or what do 1 need to do so?

The participant is encouraged to problematize his or her own situation rather than that the
social worker is offering a ‘recipe’. According to Freire group members can come to a critical
consciousness as they confront each other’s problems this way.

17.7.12 Codification technique

With the codification technique the social worker makes use of an image that illustrates
a specific situation of the participant, matching the theme of the meeting. The codifica-
tion is a videotape, a drawing, a photograph, a song, a trip that was taken or an object that
reflects the situation of each group member’ life situation, When they are presented with
the codification the group members can distance themselves from their own situations. The
codification challenges the group to wonder about situations they are so used to that they
never really think about them anymore, This way they become aware of their own situation
right on the spot. In a bereavement group, members can bring the obituary, the prayer card
or a photograph as a form of codification. In a women'’s group playing a video in which a
man and a woman are arguing can be an eye-opener. Codification must meet five criteria
(Freire, 1978):

1 The codification portrays a picture of the situation expressing the theme of the group meeting.
2 The codification must be immediately recognizable to other group members,

3 The content of the codification is simple.

4 The codification can be viewed in multiple ways.

53 The codification has the ability to be linked to social contexts.

When displaying the codification, the following subtechniques are used:

I Showing inventory: let participants articulate what they see.

2 Associating: let participants express their underlying feelings.

3 Asking explicit questions: inviting participants to come up with specific experiences.

4 Thinking collectively: let participants articulate what they see as communal business and

which link this has with social structures,

17.7.13 Individual and systemic techniques

The social worker 1s aware of the fact that all of the individual or systemic methods can be
used if there is a reason for it within the group. That makes the group method attractive and
instructive for it has a very rich range of practical applications of many methods and tech-
niques. When making use of individual or systemic techniques, it also gives many possibilities
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to deploy members. It may ako be very instructive to others struggling with similar problems if
a participant works through something, When individual or systemic methods are mentioned
that are useful in conjunction with the group method, the social worker refers to the relevant
methodical profile for detailed information on the techniques. This way individual counselling
techniques can be applied when there is uncertainty about what an individual participant has
said. For example: "You say you think this is difficult, What do you mean by that?’ Or behavioural
techniques to practice certain behaviour, for example an expression of something you wish for
with respect to the partner: ‘Can you please tell me exactly what you want from me?’ After the
exercise feedback is givent on what was pleasant and could be improved. This is how new behav-
iour is conditioned. But also cognitive techniques may be helpful to explain processes or to
normalize reactions. For example:‘You say you are down after the loss, but this is a pretty normal
reaction for many people’. Also body techniques (relaxation or moving techniques) are used. In
addition, expression techniques are used, such as drawing, making collages, working together on
a painting and so on. Also ritual techniques can be used if a participant wants to make a transi-
tion to a new life stage. With the help of the group a symbolic transition can be staged. Trauma
care can be carried out for a member while the others are present as silent witnesses and are able
to express their appreciation. Finally, of the individual techniques, the practical techniques are
available to think along about a solution to a practical probleny, this way group members also can
brainstorm and give advice, For example, about the question ‘How do I respond to a question
of a neighbour about how I am, knowing that I just lost my partner?’

Systemic methods can for example be used in a partner-relationship group. Couples set to work
on a theme that they have trouble with, for example the absence of arguments in their relationship.
As an example the social worker can let them talk about this subject in front of the group and
stimulate reflections from other couples. The family method can also be used in, for example, a
partner or family group of residents with dementia, Family relationships can be discussed and serve
as a pretext for other participants to talk about family problems. A technique that is applied more
and more is a technique called ‘family arrangements’. The social network method can be used to
make subjects like loneliness and isolation a topic of conversation. The group can act as a source of
recognition but also serve as a source of possibilities for socialization. The mediation method can
be used for parties who are mvolved in a conflict, like for instance in a team, through discussing the
conflict in a group and work on constructive relationships. The method is also used in institutions
that take in entire families who are in a crisis situation, and then organize joint meetings for all
present families who in turn can have an example function to each other.

17.8 Social work results

+  The client benefits from the group and his or her problems are improving,.
«  The client claims to have learned a lot.

*  The client is socially more reliant,

+  The client is less alone and is therefore relieved.

¢ The client is expanding his social contacts.

17.9 Evidence

There has been very little research into the effect of the group method in social work. Many

more process evaluation studies have emerged, showing a variety of descriptions of group

work, in particular by medical social workers.




358 Six systemic methods

17.9.1 Groups in the medical setting m-dey
huma

Glassman (1991) describes how the humanistic values and democratic norms are fundamen- assitlic
pe Sl

tal to social group work and are operationalized in groups in the medical setting, Glassman
delineates numerous values and norms and identifies and describes the uses of practice inter-
ventions in health care groups. The focus is on group practice that provides a healing envi-
ronment of caring, empowernent, and support for members. Practitioner efforts centre on

the development of group norms that enhance belonging in open-ended and closed groups, Q
foster diversity in the group, include rather than exclude others, widen freedom of choice and
open decision making, and help members question the au thority of the worker as well as of 1

the hospital system.

17.9.2 Group work for social workers themselves

Deconstruction of traditional social work departments can isolate social workers from their
\ primary source of professional affiliation, leaving them without the support to take stands on
controversial patient care issues. Sulman et al, (2004) describes an alternative: the building of
a powerful social work collective based on social group work theory that potentiates profes-
sional practice while transcending management forms. The model includes group supervision.
but moves beyond it to utilize the social work group as a central organizing principle. At the
heart of the collective are the elements of professional accountability, support, autonomy, and
collaborative decision-making within democratic peer group structures. The authors high-
light current management theory, distinctions that create an authentic social work value-
based practice, and outcomes.

17.9.3 Recovery groups

The recovery approach (Loumpa, 2012) has been adopted by mental health services worldwide
and peer support constitutes one of the main elements of recovery-based services. Loumpa dis-
cusses the relevancy of recovery and peer support to mental health social work practice through
an exploration of social work ethics and values, Furthermore, it provides an exploration of how
peer support can be maximized in group work to assist the social work clinician to promote
recovery and wellbeing, More specifically, Loumpa discusses how the narrative therapy concepts
of retelling’ and ‘witnessing’ can be used in the context of peer support to promote recovery, and
also how social constructionist. dialogical, and systemic therapy approaches can assist the social
work practitioner to enhance peer support in recovery-oriented group work.,

17.10 Pitfalls

¢ There are too few opportunities for individual work within the group.
¢ There is insufficient eye for a client that seems to blend in with the group but doesn'
work on individual questions and problems.

17.11 Summary and question

In this chapter, the group work method was detailed as a means to optimize clients” QoL
through contact with peers. First, a description was given of the group work method. An
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in-depth look was taken into the supporting aspects of a group of peers in meeting their
human needs. This was followed by a discussion of the techniques utilized in the group work

method and its results. Finally, a summary was given.

Question

1 Take a case study or your own situation as the starting point for filling out the
checklist in Table 14.4.What do I need from my group members to optimally meet
my human needs?
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20

MONITORING METHOD

Besides the focus on social casework, social work should remain constantly focused on the
social structure of our society. Social wotk should examine how to create the structure for
situations in which persons feel safe. [. . .| Our support should not be limited to individual

Sl'lpp()t"t.
(Marga Klomp¢, Dutch Minister of Social Work, 1959)

Questions
This chapter addresses the following questions:

*  What is the importance of the monitoring method?
*  What are the techniques employed in the monitoring method?

20.1 Introduction

First, the concept of monitoring is elucidated, followed by a description of the history of
monitoring in social work. Next, the goals, indications, contraindications, techniques, results
and evidence are discussed. After that, the pitfalls of the monitoring method are listed. In
conclusion, a summary is presented with some questions.

20.2 Definition and elucidation

The goal of monitoring is to map signs of problems that help establish pathways for improve-
ment in the quality of service delivery, Pathways for improvement may be directed to improv-
ing services and care delivery in communities by effecting changes in organizations.
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Pathways for improvement in communities

Social workers may employ the four macro methods, described in the following ¢
to strengthen structural support for clients through pathways for improvement. The pas
ways in the level of services may be aimed at affecting community organizing and in
ing organizations. Rothman distinguishes three concepts of community organizing: loc
development, social planning and social action. Local development involves developme «
neighbourhood, town or region, to become a more democratic comumunity and a safe o
more inviting living environment, whose residents show mutual solidarity. Social plass
is directed at tackling local issues, such as crime, housing problems and health care serve:
Improved social planning is realized by exerting influence on prominent members of sc
government officials and other persons of power and influence. Social action is geared tow
fighting social injustice, such as poverty, homelessness and discrimination.

Pathways for improvements in organizations

Pathways for improvement may also be targeted at organizations, making them more casn
accessible to groups of service users (Sheafor & Horejsi, 2003). It depends on social workes
organizational theory to determine which pathway can be implemented to enhance soci
work clients in organizations. Social workers can start from one of the three organizatios.

models,

1 The rational model

2 The natural model

3 The power politics model.

The rational model is based on the principle that employees form part of an organization ~
for instance, a social service agency — and that they support the aims of the organizatics
Social workers implement rational measures to achieve improvements, including sl
evaluation, advice from consultants on dealing with clients’ complaints or criticism, and tram-
ing of new technologies. When social workers depart from the natural organizational mod.
the organization is perceived as a system, a set of individuals, roles, subsystems, formal an’
informal processes. People and elements of the organization may deviate from the officss
mission of the organization on account of ‘natural’ processes, such as job stress, unclear assigm
ments and differing views on obligations and responsibilities. Changes can be effected be
clarifying organizational targets, improved communication and meeting employees’social an
emotional needs. When social workers base their approach on the power politics model, the
organization is viewed as a political arena involving all kinds of people and elements thes
struggle for power, money and personal gain. According to this model, social workers shouls
engage with powerful and influential persons to effect organizational changes. These people
need convincing that a more client-oriented approach can also be to their advantage. Externd
pressure via the media, legal supervision or court proceedings may be required to successfully
achieve these improvements,

One of the key targets of social work is to achieve improvement in structural resources
(Scholte, 1998). However, this core function of social work is still underdeveloped. Social
workers employ the monitoring method, through data collection and analysis, to iden-
tify structural irregularities in service delivery. These are made visible so that actions for
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“mprovement can be undertaken, such as prevention (Chapter 21) and collective advocacy
Chapter 22). The moral of the fisherman’s tale emphasizes that we had better focus on the
cause of the problem, rather than lend support on a case-by-case basis,

The fisherman’s tale

% man is walking along the river shore and sees a human body drifting downstrean. A fisher-
“aan jumps into the water, pulls the body onto the shore and saves the man’ life by giving him
swouth-to-mouth resuscitation. The same thing happens a couple of minutes later and then again
«d again. Finally, one more body passes by, This time the fisherman totally ignores the drowning
“an and starts walking upstream along the river. The observing man asks the fisherman what he is
7 t0."Why are you not trying to save the drowning man’s life? The fisherman answers:*This time
* “mrgoing upriver to find out who keeps throwing the poor devils into the water.
Scholte (2013) defines monitoring as identifying and interpreting situations inside and
wzside the professional practice that may negatively affect groups of (potential) clients. Moni-
- mag s a systematically implemented cyclical process, geared towards directly or indirectly
- wproving client support. It involves observation and identification, decision making, analyz-
- = decisions, taking actions and process reviewing,

3 20.3 History of the monitoring method

w0 books have been written in Holland about monitoring in social work, Opgelet. Sys-
“atisch signaleren (Watch Out. Systematic Monitoring in Social Work) (1997), written by Margot
* holte and Peter van Splunteren; and Signalering in het sociaal werk (Monitoring in Social Work)
- 1/6) by sociologist Siny Sluiter and colleagues. Both books claim that monitoring in social
otk has so far been neglected. Psychologization of social work (navel-gazing) and lack of
~oarces and competence are considered important contributing factors. In the ecarly days
~ social work, monitoring was part of the social worker's Jjob and consisted of identifying
~wdequacies in social legislation.

Helping each other is important, but only in addition to social legislation. ‘Relief for
the poor never forgets, it doesn’t cure, it cases suffering.

(Muller-Lulofs, 1916)

* asocial worker failed to contribute to social politics, it was perceived as a professional error,
4 practice it concerned left-wing politics. Directors of the first social training colleges were
“aown as ‘Progressive’ and ‘Red’. In Gersons'’s opinion (1995), social work has become alien-
wed from its mission, which is ‘solidarity with the oppressed and the deprived in a society that
+ defined by the gap between rich and poor, power and dependency’. Gersons is convinced
at social workers should return to the crosstoads of social services and that they should
“waction as the spokespersons for people’s needs and rights in local and national politics.
‘a2 Berocpsprofiel social werke (Professional Profile of Social Work) by Holstvoogd (1995, chap. 28),
“onitoring is defined as identifying (studying) shortcomings in rules and regulations and
weating dysfunctional persons and institutions. We are now seeing a growing number of social
workers conducting research for the purpose of establishing successful monitoring procedures

see Chapter 23).
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20.4 Goals structural
can be idi
General goal
advocacy
*  Identifying stress factors in social groups due to structural obstacles,
20.7.3 1
Specific goals —
P 9 Registrati
* Mapping signs of structural problems in a group of clients. Problems may concern abuses non data
restrictive legislation, procedures, agreements, labour agreements and also unhealths can screel
unsafe, repressive conditions (in work environnient or neighbourhood) and so forth, structural
* Mapping signs of structural obstacles in the care delivery process, including dissatisfac- may be d
tion with waiting lists, assessment procedures, consulting rooms, complaints procedures framewor
shortcomings of the methodical toolbox, lack of quality of social work training course:
d so forth.
S 20.7.4
e Media sc
20.5 Indications .
side the
*  Dissatisfaction about structural obstacles with a number of clients; pertains |
¢ (Potential) deterioration in the position of a group of clients, region a1
appear tc
I be indic:
20.6 Contraindications
*  Lack of time, finances or other resources to facilitate the monitoring process; 20.7.5
*  Priority is given to tackling individual or systematic problems,
Social w
: or citize
20.7 Techniques ey
1 Problem identification cards of resou
2 Peer screening Table 2(
3 Registration screening the socis
4 Media screening vear: suf
5 Checklist technique ‘basic resources’ are to b
6 Other research techniques.
TABLE 2
20.7.1 Problem identification cards Basic resc
The social worker fills out special identification cards if problems arise that are structura
instead of individual. It concerns evaluation forms, forms for exit interviews and complains
or registration forms. For instance, the social worker establishes that his new client is next ix 1 Work
line of the many employees facing difficulties with functioning after a restructuring process.
20.7.2 Peer screening
Peer screening is a general or specific analysis of registration data and/or files. Social workess
should brainstorm or consult with each other or with professionals from other disciplines —_—

on a regular basis — face-to-face for half an hour every 2 months — to identify potenti
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