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rideri  

menejmenti globalur garemoSi 

Semdgeneli: giorgi RaRaniZe, gela grigolaSvili 

Tema 1. globalizacia da menejmenti 

ganvixiloT ZiriTadi cnebebi, romlebic gansazRvraven globalur biznes 

garemos: 

 saerTaSoriso biznesi – yvela biznes tranzaqciebis jami, romelic 

kveTs ori an meti saxelmwifos sazRvars. 

 importi – yvela saqoneli da momsaxureoba, romelic SeZenilia 

organizaciebisagan romlebic qveynis gareT mdebareoben  

 eqsporti – yvela saqoneli da momsaxureoba, romelic SeZenilia sxva 

qveynebis mier mocemuli qveynidan.  

ras warmoadgens saerTaSoriso biznes garemo dRes: 

1. saerTaSoiso biznesis menejments;  

2. bevr nacionalur biznes garemoebs;  

3. saerTaSoriso biznes garemos;  

4. globalizaciis done.  

 saerTaSoriso biznesis menejmenti moicavs: daqiravebulTa marTvas; 

saerTaSoriso operaciebis marTva; produqtebis ganviTarebas; Sesvlis 

modebis SerCevas da marTvas;saerTaSoriso SesaZleblobebis analizs; 

saerTaSoriso strategiis formirebasa da organizacias. 

 Nnacionaluri biznes garemo moicavs: kros-kulturul bizness; 

ekonomikasa da axal bazrebs; politikas, kanonmdeblobas, biznes 

eTikas. 

 saerTaSoriso biznes garemo moicavs: saerTaSoriso savaluto 

sistemas; saerTaSoriso vaWrobas; saerTaSoriso safinanso 

bazrebs;regionalur ekonomikur integracias; pirdapir ucxour 

investiciebs; biznesisa da mTavrobis urTierTobas. 

globalizacia axdens: vaWrobisa da investiciebis xelisSemSleli 

barierebis aRmofxvra; konkurenciis gamZafreba; teqnologiuri inovacia.  
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 ra faqtorebi gansazRvraven nacionalur biznes garemos: 

1. kulturuli faqtorebi; 

2. politikuri, samarTlebrivi da ekonomikuri sistema; 

3. Semosavlebis done da Sida bazris moculoba  

   4.samuSao Zalis Rirebuleba. 

 ra faqtorebi gansazRvraven saerTaSoriso biznes garemos: 

1. vaWrobisa da investiciebis dinamika  

2. saerTaSoriso safinanso sistema  

 ra unda gaviTvaliswinoT saerTaSorioso biznes menejmentSi: 

1. globalizaciis gavlena menejmentze  

2. daqiravebulTa globaluri marTva.    

3. eTika – personaluri qceva, romelic Seesabameba moralis dadgenil 

wesebsa da standartebs. 

4. socialuri pasuxismgebloba – kompaniebis moqmedeba, romelic cdeba 

kanoniT dadgenil moTxovnebs da gulisxmobs kompaniebis damatebiT 

valdebulebebs sazogadoebis winaSe.  

ra aris globalizacia? – ganviTarebis mimarTuleba, romelic aZlierebs 

nacionaluri institutebisa da ekonomikebis urTierTdamokidebulebas. 

 bazrebis globalizacia – myidvelTa erTiani damokidebulebis 

formireba mTel msoflioSi.  

 globalizaciis etapebi gansazRvrulia 1850-1929 pirveli 

globalizacia; 1929-1978 de-globalizacia;1978- DdRemde. 

 arsebobs aseve sxva klasifikacia 1870-1913; 1945-1990; 1980- dRemde  

ra ganapirobebs globalizaciis ganviTarebas dRevandel etapze: 

1. barierebis Semcireba saerTaSoriso vaWrobaSi da investiciebSi; 

2.Semcirebuli satransporto danaxarjebi; 

3. Semcirebuli danaxarjebi sainformacio teqnologiebze da internetis 

mniSvneloba.  
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ra SesaZleblobebs iZleva bazrebis globalizacia kompaniebisaTvis: 

1. danaxarjebis Semcireba standartizaciis safuZvelze. 

2. axali sagareo bazrebis aTviseba saSinao bazrebze zrdis Seferxebis 

SemTxvevaSi. 

3. safinanso sistemis stabiluroba.  

produqciis globalizacia – warmoebis gadanacvleba msoflios im 

regionebSi, sadac SesaZlebelia dabali danaxarjebiT warmoeba an 

maRali xarisxis produqciis warmoeba. 

 globalizaciis meSveobiT SesaZlebeli xdeba ufro iafi muSa-xelis 

daqiraveba, rogorc warmoebaSi aseve momsaxureobaSi. 

 SesaZlebeli xdeba miwvdoma teqnikur codnasa da gamocdilebaze. 

 SesaZlebeli xdeba ufro iaf resursebze miwvdoma.  

 Gglobalizacia axdens bazrebis gaxsnas, amdenad kompaniaTa 

umravlesoba iwyebs globalur konkurencias, rom gadarCe unda iyo 

konkurentuli globalurad. 

 Ria bazrebis fenomens aZlierebs teqnologiebis sul ufro meti 

cifruloba. Ppraqtikulad moqmedebs “muris kanoni” – kompiuteruli 

SesaZleblobebi ormagdeba yovel 18 TveSi; kompiuterebTan 

dakavSirebuli xarjebi orjer mcirdeba yovel 18 TveSi.  

 Eekonomikis sul ufro meti dijitacia axdens xarjebis Semcirebas da 

monacemTa gadacemis siCqaris zrdas, rac saerTod xsnis geografiul 

barierebs. Aamdenad kompaniebis SesaZlebloba moaxdinos personalis 

marTva did manZilebze mkveTrad izrdeba.  

 Gglobaluri konkurencia qmnis e.w. “wiTeli dedoflis” fenomens, 

SeiZleba Zalian kargad akeToT biznesi, imaze ukeTesad vidre 

warsulSi, magram aRmoCndeT konkurentebze uares mdgomareobaSi. 

Gglobalurma konkurenciam Secvala konkurentuli upiratesobis 

modeli.  

 Kkonkurentuli upiratesoba aRar ganixileba, rogorc firmis unari 

moipovo da SeinarCuno upiratesoba. aucilebelia mudmivad eZebo 

upiratesobis axali formebi.  

 savaWro barierebis Semcirebas xels uwyobs msoflio savaWro 

organizacia. mso-s sami ZiriTadi mizania: Tavisufali vaWrobis 
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ganviTareba, bazrebis Semdgomi gaxsnis Sesaxeb molaparakebebis 

warmoeba, savaWro davebis gadawyvetis meqanizmis SemuSaveba. 

 globalizacias aseve Tan sdevs teqnologiuri inovacia  

ramdenad axalia globalizaciis fenomeni? me-16 saukunidan dawyebuli 

aziuri produqciis miwideba evropaSi warmoadgenda saerTaSoriso 

vaWrobisa da zogadad ekonomikis ganviTarebis erT-erT ZiriTad 

mimarTulebas. amdenad garkveuli gamocdileba yovelTvis arsebobda. cneba 

globalizacia farTod Semodis xmarebaSi 1990 wlidan, aRsaniSnavia, rom 

termini Tavidanve winaaRmdegobrivi iyo, radgan gansxvavebuli iyo masSi 

Cadebuli Sinaarsi. 

unda gavarCioT globalizacia politikuri mecnierebisaTvis, 

globalizacia ekonomistebisaTvis, globalizacia industriuli 

ganviTarebisaTvis, globalizacia marketing menejerebisaTvis da bolos 

globalizacia sociologebisaTvis. 

politikuri TvalsazrisiT globalizacia niSnavs nacionaluri da 

zenacionaluri struqturebis gazrdil urTierTdamokidebulebas. 

nacionalur saxelmwifoebs Soris barierebi iSleba da garkveuli azriT 

maTi mniSvneloba mcirdeba. nacionaluri saxelmwifo organoebis veRar 

akontroleben gadawyvetilebis mirebis yvela aspeqts. 

ekonomistebisaTvis globalizacia warmoadgens saerTaSoriso vaWrobisa da 

investiciebis zrdas, erovnuli ekonomikis damokidebulebis zrda sagareo 

faqtorebze. erovnul ekonomikaze gare kapitalis gavlenis zrda 

dakavSirebulia zogadad kapitalis mobilurobis zrdasTan. kapitali eZebs 

mTel msoflioSi yvelaze efeqtian gamoyenebas da qmnis sruliad axal 

produqtebsa da momsaxurebas. 

industriuli ganviTarebis TvalsazrisiT, globaluri dargi 

funqcionirebs sxvadasxva qveynebSi, rogorc erTiani meqanizmi. masze 

naklebi zegavlena aqvs samTavrobo regulaciebs, moqmedebis gegmebi, 

operaciebis Tanmimdevroba erTiania. dargSi moqmed kompaniebs Soris mcire 

gansxvavebaa da amdenad maTi moqmedebis prioritetbi saerToa. miuxedavad 

aseTi ganviTarebisa, arsebobs garkveuli riskebi, kerZod, operaciuli 

riskebi, romlebic ukavSirdeba teqnologiebs, infrastruqturas, 

autsorsings. saimijo da sakanonmdeblo riskebi. 

marketing menejerebisaTvis mniSvnelovania globaluri produqti, romelic 

pasuxobs saerTo moTxovnebs sxvadasxva qveynebSi. rodesac marketing 

menejeri daadgens, rom arsebobs erTiani moTxovnebi, aris saerTo 

sadistribucio sistema, logistika da sxva is cdilobs Seqmnas globaluri 
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produqti. realurad marTlac globaluri produqtebis CamonaTvali 

sakmaod moklea. 

sociologebs ainteresebT, Tu ramdenad  farTod viTardeba globaluri 

kultura.. arsebobs mosazrebebi, rom kulturebs Soris xdeba konvergencia, 

Tumca aseve arsebobs gansxvavebuli mosazrebebic. 

globalizaciisaTvis damaxasiaTebelia samusao Zalis migracia, rac zalian 

xSirad aCens problemebs, rogorc im qveynebSi saidanac xdeba migracia, 

aseve im qveynebSi sadac cdiloben migrantebi Casvlas. rogorc wesi 

adamianebi emigrireben qveynebSi, sadac Zalze maRalia cxovrebis done da 

amdenad zalian maRalia ekonomikurin SesaZleblobebi. 

ra aris globalizaciis gamomwvevi ZiriTadi faqtorebi? avtorTa umetesoba 

Tanxmdeba Semdegze: 

finansebis internacionalizacia;warmoebis internacionalizacia; 

Tanamedrove sainformacio teqnologiebis ganviTareba.  
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2. globaluri menejmenti da kultura 

kultura – faseulobebis, warmodgenebis, qcevis wesebis da instituciebis 

erToblioba romlebsac atarebs adamianTa specifiuri jgufi. 

eTnocentruloba – warmodgena, rom erTi eTnikuri jgufi an kultura aRemateba 

sxvas.  

 subkultura- adamianTa jgufi, romlebsac aqvT gansxvavebuli qceva ufro 

didi, dominanturi kulturis SigniT. 

 faseuloba – ideebi, rwmena da Cvevebi romlebsac adamianebi emocionalurad 

emorCilebian. 

 warmodgenebi – pozitiuri an negatiuri Sefasebebi, tendenciebi romlebic 

gaaCniaT adamianebs sagnebis an koncefciebis mimarT.  

saerTaSoriso asparezze biznesis warmoebis procesSi saTanado 

gadawyvetilebebis miReba mraval faqtorTanaa dakavSirebuli. maT Soris 

gansakuTrebiT aRsaniSnavi erovnuli kulturaa. swored misi 

didmniSvnelovnobidan momdinareobs kamaTis simwvave kulturis adgilisa da 

rolis Taobaze. 

yovelTvisaa mosalodneli, kulturam gavlena moaxdinos imaze, organizacia Tu 

rogor Seesatyviseba garemos da ramdenad Sesabamisi struqtura aqvs, ramdenad 

miesadagebian erTmaneTs rolebi da urTierTobebi, misi wevrebi rogor 

Rebuloben gadawyvetilebebs, ra kavSirebi aqvT erTmaneTTan da rogor 

examebian organizaciul struqturas.  

saerTaSoriso menejerisaTvis sirTules warmoadgens, gansazRvros, kultura 

rogor garemoebebSia mosalodneli, gavlenian faqtorad warmoCndes da rodis - 

ara. nebismier SeTxvevaSi mas Semdeg kiTxvebze pasuxis gacema uwevs:  

 ra wona unda mieniWos kulturas sxva faqtorebTan SedarebiT, roca qcevis 

Sefaseba an ganWvreta xdeba?  

 ra wona unda mieniWos kulturas, roca qcevaze reagireba an qcevis mizezis 

moZebnaa saWiro?  

 saerTaSoriso menejmentis codna aviTarebs unars, menejerma sworad 

gansazRvros, erovnuli kultura rodis warmoadgens mniSvnelovan faqtors 

da rodis mouwevT, gauwion mas angariSi gegmebis Sedgenisas da 

ganxorcielebisas da rodis ar unda miaqcion yuradReba.  

aqve unda aRiniSnos, rom kulturis wvdoma da misi zemoqmedebis gaazreba ar 

iZleva warmatebuli gadawyvetilebebis moZebnis garantias, magram igi ueWvelad 

amcirebs marcxis SesaZleblobas. 
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 mravali gavlenis momxdeni Zala mosalodnelia organizaciis Sida da gare 

areSi gamovlindes. 

 Sida areSi moqmedi faqtorebi:  

 mTavari aRmasrulebeli direqtoris fsiqologiuri tipi;  

 organizaciuli strategia;  

 resursebiT (finansebi, sawarmo, gundi, teqnologia) uzrunvelyofa;  

 organizaciis istoria;  

 principebi da sistemebi;  

 organizaciuli kultura. 

   

 gare areSi moqmedi faqtorebi:  

 metoqeTa mier miRebuli gadawyvetilebebi;  

 momwodebelTa mier miRebuli gadawyvetilebebi;  

 momxmarebelTa mier miRebuli gadawyvetilebebi;  

 Sromis bazrebi;  

 teqnologia;  

 erovnuli, regionuli da msoflio ekonomikebi;  

 finansuri bazrebi;  

 adgilobrivi, erovnuli, regionuli da saerTaSoriso politika/midgomebi.  

 kanonmdebloba da samarTlebrivi CarCoebi;  

 infrastruqturis faqtorebi (transporti, energetika da a.S.);  

 savaWro kavSirebi;  

 momxmarebelTa jgufebi;  

 eTikuri da religiuri Sexedulebebi/sistemebi;  

 sasicocxlo garemos faqtorebi;  

 sawarmoo normebi;  

erovnuli kultura. 
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kompania roca Tavis Svilobil kompaniasTan an erToblivi sawarmos farglebSi 

arsebul partniorTan erTad sxva qveyanaSi moqmedebs, gadawyvetilebis miRebaze 

rogorc sakuTari aseve Svilobili kompaniis garemo axdens gavlenas. es e.w. 

meore garemo SesaZloa didad gansxvavebuli aRmoCndes. gadawyvetilebaTa 

mimRebT saTao ofisSi ara mxolod Svilobili kompaniis Sida struqturisa da 

organizaciuli kulturis gagebas Txoven, aramed maT aseve im garemo 

faqtorebis gaazreba sWirdebaT, romelTa garemocvaSi is moqmedebs da aseve 

unda gaigon, ra gavlena aqvs amas maT Sexedulebebze saTao ofisis interesebsa 

da strategiasTan dakavSirebiT. xsenebuli garemoebiTi faqtorebi moicaven:  

 sxva qveynebis kanonmdeblobasa da samarTlebriv CarCoebs;  

 maT ekonomikur profils;  

 maT sabazro pirobebsa da adgilobrivi kompaniebis konkurencias;  

 sxvagvar erovnul kulturas.  

 kompaniebi dReniadag cdiloben, gaigon da axsnan garemomcveli are, kvlav 

gadmoscen da sxva kuTxiT warmoaCinon organizaciis arsebobis istoria, 

warmoadginon unarebi da SesaZlo myofadi im mizniT, rom miagnon, ukeT 

rogor miesadagon TavianT garemos. 

 Sida faqtorebi Tavad zemoqmedeben ufro vrcel garemoze. magaliTad, 

strategiis Camoyalibebasa da ganxorcielebaze sabazro faqtorTa analizi, 

metoqeTa qmedebebi da ekonomikuri garemo axdens gavlenas. organizaciuli 

kultura erovnuli kulturisagan ganicdis gavlenas. personalze gare 

bazrebze SesaZeni Sromisadmi xelmisawvdomoba zemoqmedebs da a.S.. 

sinamdvileSi Sida da gare faqtorebs (romlebic gadawyvetilebaTa miRebaze 

axdenen gavlenas) Soris arsebuli zRvari wyvetilia, rac naxazzec Cans.  

 mniSvnelobis, romelsac kulturas aniWeben da aRwerilobiTi kategoriebis 

gamoyeneba didadaa damokidebuli im pirovnebis interesebsa da saWiroebebze, 

romelsac evaleba garemoebaTa gaazreba da interpretacia. igi 

mosalodnelia menejeri, konsultanti an specialisti (scholar) aRmoCndes. 

maTi saWiroebani da Sesabamisad maTi gaazrebani erTmaneTisagan SesaZloa 

didad sxvaobdnen.  

 kulturis analizis safuZvlad aRebulia aseTi debuleba: menejers 

xelewifeba saTaveSi Caudges im faseulobaTa erTgvarobis xarisxis 

dadgenas, romlebsac misdeven jgufis wevrebi da aseve SeuZlia 

imedovnebdes, rom moaxerxebs maTi qcevis ganzogadebas. ganzogadeba ki 

rutinul viTarebebSi maTi myofadi qcevis ganWvretis SesaZleblobas aZlevs 

safuZvels. 

 raRac jgufi an mTeli sazogadoeba Tuki raime saqmis metnaklebad 

erTgvarovnad keTebas swavlobs, aqedan SegviZlia davaskvnaT, rom aseT 

qcevas, romlis TaviseburebaTa aTviseba mTeli jgufis mier xdeba da 



9 
 

romelic zemdgomebidan qvemdgomebs, ufrosi Taobidan STamomavlobas 

gadaecema, kultura hqvia. kultura warmoadgens rwmenas, Sexedulebebs, 

faseulobebsa da gamoxatvis saSualebebs, romelic saerToa romelime 

jgufisa Tu mTeli sazogadoebisaTvis da romelic gamocdilebis 

mowesrigebas da jgufis wevrTa qcevis regulirebas emsaxureba.  

 qvejgufebis rwmenebsa da Sexedulebebs xSirad subkulturas uwodeben. 

Tqmuli cxadyofs, rom kultura awesrigebs, organizebas ukeTebs adamianTa 

qcevas da kulturuli cxovrebis moSla rogorc jgufis aseve mTeli 

sazogadoebis cxovrebis dezorganizebasa da dezorientirebas iwvevs. aqedan 

gamomdinare mmarTvelebs udidesi pasuxismgebloba ekisrebaT Sesabamisi 

gadawyvetilebebis miRebisas, raTa organizaciis interesebi ar daazaralon.  

 garemoebiT faqtorTagan  erovnuli kultura ar aris erTaderTi, romelsac 

faseulobebsa da qcevaze SeuZlia gavlenis moxdena. mis gverdiT moiazreba 

pirovnuloba, romelic yalibdeba iseTi faqtorebisagan, rogorebicaa:  

 fsiqologiuri maxasiaTeblebi;  

 genetikuri warmomavloba;  

 sqesobrivi stereotipebi;  

 asaki;  

 socialuri CarCoebi socialuri klasisa da ojaxis mier gansazRvruli.  

 saukeTeso SemTxvevaSi menejers sWirdeba, gaigos Tavis pasuxismgeblobis 

qveS myof pirTa pirovnuloba maTi SesaZleblobebis gansazRvrisaTvis da 

saWiroebisda mixedviT sirTuleebis daZlevis procesSi maT dasaxmareblad. 

 Tqmuli SesaZlebelia, roca ekonomikuri CarCoebia mocemuli da saqme 

xalxis gansazRvrul raodenobas exeba. adamianTa aramcire ricxvs menejeri 

rogorc jgufs ise eqceva. igi maTi faseulobebisa da saWiroebebis 

ganzogadebas axdens, romelsac amowmebs dakvirvebebiTa da gamocdilebiT da 

am safuZvelze dgams Sesatyvis nabijebs. aqedan ukve cxadia, ratom eSureba 

menejeri, kulturis analizi Caataros da igi pirovnuli analizis 

dasaxmarebladac gamoiyenos.  

 kulturis analizis Rirebuleba ganWvretisaTvis SezRudulia. jer erTi, 

menejeri zustad verasodes gamoiTvlis kulturis gavlenis sidides sxva 

garemoebiT faqtorTagan, - magaliTad, ekonomikur maCveneblebisagan - 

gansxvavebiT. meore, eqstraordinarul da uCveulo, ararutinul 

garemoebebSi - vTqvaT, STanTqmisas, uecari gakotrebis SemTxvevaSi, bunebrivi 

kataklizmebis Jams - pirovnebebs SesaZloa moulodneli kuTxiT mouwioT 

pasuxismgeblobis aReba. isini sakuTari interesebis dacvis umTavres 

saWiroebas grZnoben am dros da arad dagideven jgufur normebs. aseT 

garemoebebSi kulturismieri prognozi kargavs Tavis damajereblobas. 
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amitomaa, rom organizaciebs sZulT yvelaferi, rac rutinis farglebs 

scdeba, radgan isini amgvar pirobebSi Cveulebriv aflaveben xolme 

Zirfesviani cvlilebebis gegmebs. da mesamec, yoveli sazogadoeba iseT 

adamianebsac warmoqmnis, romelTa fsiqologiuri saxe mosawoni ar aris da 

iseTebsac, romlebic TavianTi kulturis aTvisebas xeirianad ver axerxeben 

da gabatonebul normebs jerovan yuradRebas ar aqceven.  

 kultura adamianTa azrovnebas gansazRvravs, romliTac erTi jgufi sxva 

jgufisagan gamoirCeva. igi gulisxmobs:  

 kultura aris gancalkevebuli da mxolod erTi jgufisaTvis 

damaxasiaTebeli;  

 kultura ar aris Tandayolili, misi Seswavla xdeba. igi Taobidan Taobas 

gadaecema;  

 kultura Seicavs faseulobaTa sistemas.  

 kultura rom mxolod erTi jgufisTvisaa damaxasiaTebeli, es niSnavs 

Semdegs:  

 adamianTa sxvadasxva jgufs sxvadasxva kultura aqvs;  

 adamianTa sxvadasxva kulturis mqone jgufebi msgavs movlenebs 

sxvadasxvagvarad pasuxoben.  

 kulturebis saTanado analizis gakeTeba mraval SemTxvevaSi didad saWiro 

xdeba. mag., roca romelime qveynis romelime regionSi axali sawarmos 

gaxsnis gadawyvetilebaa misaRebi da aucilebelia, iqauri samuSao Zalis 

qceva ganWvriton. 

 eris erT-erTi niSani erovnuli teritoriis qonaa. igi yovelTvis ar 

emTxveva erovnuli kulturis gavrcelebis areals. dRevandel msoflioSi 

saxelmwifoTa 10%-ze naklebia namdvilad homogenuri. TviT homogenur 

saxelmwifoebSic erTmaneTisagan kulturulad didad ganxvavebuli jgufebi 

SeiZleba saxlobdnen. es iZulebuls xdis saerTaSoriso menejerebs, maTi 

analizi Caataron da mxolod mis Sedegebze dayrdnobiT miiRon 

gadawyvetilebebi. upirvelesi sakiTxi, romelic am dros wamoiWreba xolme, 

aris Sromis eTikis mdgomareoba, kulturuli jgufis Sromisadmi 

damokidebuleba, romelSi garkveva didad saWiroa swori sammarTvelo 

midgomebis Camosayalibeblad.  

 faseuloba SeiZleba ganvixiloT rogorc varaudi, ama Tu im viTarebaSi 

rogor moiqceva garkveuli kulturis matarebeli adamiani. faseulobaTa 

sistema did gavlenas axdens pirovnebis qcevis maneraze, mis Sexedulebebze. 

adamiani Tavisi kulturuli faseulobebis Seswavlas adreuli bavSvobis 

dros, Segnebulobis wina periodidan iwyebs. igi momdinareobs bavSvobidan, 
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gaivlis ojaxur garemos, skolis da universitetis nacnob-megobrebs da 

bolos yalibdeba Tavisi erovnuli kulturis matarebel pirad.  

 ZiriTadi gansxvaveba mainc momdinareobs, adamiani individualistur Tu 

koleqtivistur sazogadoebaSi yalibdeba pirovnebad. individualistur 

garemoSi aRzrdili adamiani sakuTar interesebs ayenebs jgufis interesebze 

win, xolo koleqtivistur garemoSi aRzrdili ki dReniadag cdilobs 

Tavisi socialuri da SromiTi interesebi da prioritetebi jgufur 

interesebsa da prioritetebs dauqvemdebaros. Tavisi miznebis miRwevas 

Zlieri jgufis garemoSi cdilobs. amitom igi didad loialuri, gulziari 

da jgufis SigniT urTierTobebis moyvarulia. aseTi adamianebis marTva 

individualisturi kulturis matarebel adamianebTan SedarebiT sxvagvarad 

unda moxdes.  

saerTaSoriso menejerma garda amisa sxva faqtorebic unda gaiTvaliswinos, 

romlebic aseve mniSvnelovan gavlenas axdens qcevaze. esenia:  

 Sexedulebebi,  

 politikuri sistema,  

 religia,  

 teqnologia da  

 saxelovnebo kultura.  

 adamianebi roca azrebs gamoTqvamen xolme, rogoria samyaro da rogori 

unda iyos is, amiT isini TavianT Sexedulebebsa da damokidebulebebs 

gamoxataven. garna im SemTxvevaSic ki, roca xalxis didi raodenoba 

erTmaneTs uziarebs da gamoTqvams erTsa da imave Sexedulebebs, maTi qcevis 

Taobaze mxolod susti ganWvretis gakeTebaa SesaZlebeli. es ase imitom 

xdeba, rom adamianebi xSirad ar iqcevian TavianTi Sexedulebebis 

Sesabamisad. 

 menejerebis umetesoba eTanxmeba azrs, rom xelqveiTebis mier wamowyebuli 

urTierTobebi sasargeblo da mniSvnelovania da amitom mravali SesaZloa 

acxadebdes, rom „Cemi kari mudamJam Riaa imisaTvis, rom nebismier dros 

moxvideT da ganvixiloT Tqveni problemebi.“ xSirad maT swamT amis, magram 

ramdeni mmarTveli viciT, romlis mimarT es azri WeSmaritebas warmoadgens?  

gamocdili sociologi an xelovnebaTmcodne kritikosic ki da, cxadia, 

saerTaSoriso menejeri araa mosalodneli flobdes ganWvretis unar-Cvevebs 

samuSao sivrcis (workplace) saxelovnebo kulturis faseulobebTan dakavSirebiT. 

 firmis menejerebi sxvadasxva viTarebebSi mraval sxvadasxva rols 

asruleben. maTi es saqmianoba gulisxmobs liderobas, Tavkacobas, 

informaciebis saWiro mimarTulebiT warmarTvas, molaparakebebis warmoebas, 
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resursebis ganTavsebas, xelSemSlel garemoebebTan gamklavebas, dagegmvas, 

gegmebis ganxorcielebis zedamxedvelobas da Sefasebebs. 

 faqtorebi, romlebic gavlenas axdenen, calkeuli menejeri am rolTagan 

romels mimarTavs da ra mniSvnelobas aniWebs maT, moicavs:  

 mis pirovnul fsiqologias;  

 mis funqciur pasuxismgeblobebs;  

 organizaciul kulturasa da kompaniis istorias;  

 warmoebis faqtorebs; bankebs sareklamo saagentoebTan SedarebiT 

ierarqiuli aRnagobisa da kontrolisadmi SedarebiT didi saWiroeba aqvT. 

sareklamo saagentoebs ki swrafi SemoqmedebiTi procesisaTvis xelSemwyobi 

struqtura sWirdebaT.  

 erovnuli kultura.  

 samuSao Zalis erovnuli kultura gavlenas axdens, menejerebis mier 

dagegmil da danergil struqturasa da sistemebs samuSao Zala rogor 

miesadageba. es niSnavs, rom sxvadasxva kulturis matarebelma samuSao Zalam 

SesaZloa sxvadasxvagvarad upasuxos arsebul mdgomareobas; anu 

gansxvavebul kulturul da warmoebiT konteqstebSi sxvadasxva sammarTvelo 

rolebia win wamoweuli.  

 kveTkulturuli menejmenti ganisazRvreba rogorc saerTaSoriso 

menejmentis praqtikaSi kulturis Taobaze SeZenili codnis ganviTareba da 

gamoyeneba sxvadasxva kulturis matarebeli xalxis marTvis dros.  

 saerTaSoriso menejmenti warmoadgens codnis Seqmnasa da gadacemas 

dawesebulebebisa da organizaciebis gamWol (meSveobiT). igi aseve 

gulisxmobs saerTaSoriso biznes saqmianobis dagegmvas, misi kadrebiT 

uzrunvelyofasa da kontrols. es saqmianoba sxvadasxva qveyanaSi 

ganlagebul biznes danayofebs Soris, aseve erToblivi saqmis partniorebs, 

saTao ofissa da filialebs, ofisis xelmZRvanelsa da agents, mimwodebelsa 

da klients Soris xorcieldeba.  

 

 kveTkulturuli menejmenti ganisazRvreba rogorc saerTaSoriso 

menejmentis praqtikaSi kulturis Taobaze SeZenili codnis ganviTareba da 

gamoyeneba sxvadasxva kulturis matarebeli xalxis marTvis dros.  

 saerTaSoriso menejmenti warmoadgens codnis Seqmnasa da gadacemas 

dawesebulebebisa da organizaciebis gamWol (meSveobiT). igi aseve 

gulisxmobs saerTaSoriso biznes saqmianobis dagegmvas, misi kadrebiT 

uzrunvelyofasa da kontrols. es saqmianoba sxvadasxva qveyanaSi 

ganlagebul biznes danayofebs Soris, aseve erToblivi saqmis partniorebs, 
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saTao ofissa da filialebs, ofisis sxvadasxva kulturas gansxvavebuli 

faseulobani moepoveba. maT Soris sxvaobis gansazRvra SedarebiTaa 

SesaZlebeli. 

 Sedarebis garda kidev mkafiod Camoyalibebuli mizania saWiro, romelic 

saerTaSoriso menejers unda hqondes dasaxuli, radgan ama Tu im kulturis 

esa Tu is faseuloba SesaZloa didad sasargeblo iyos erTi miznis 

SemTxvevaSi da mkveTrad uaryofiTi - sxva amocanis gadasaWrelad. 

 analizisas sakiTxi ase dgas, ramdenad saWiro da gamosadegi Sedarebebis 

gakeTebaa SesaZlebeli kulturaTa Soris gansxvavebebis dasadgenad.  

 kulturis modeli iZleva im parametrebs, romlis farglebSi jgufuri 

qceviTi Targebis aRwera da analizia SesaZlebeli. modeli kulturis 

jgufis wevrebis mier gamoiyeneba. Cven am nawilSi ar ganvixilavT 

mbrZaneblur modelebs, romlebic Tavad aweseben, misi wevrebi rogor unda 

iqceodnen. 

saerTaSoriso menejerebs kulturis kvleva sWirdebaT, radgan maT unda icodnen 

maTi xelqveiTebi rutinul, Cveul viTarebebSi rogor iqcevian. erTgvarovani 

kulturis modeli erTi kulturis siRrmiseuli SeswavlisaTvis gamoiyeneba. am 

SemTxvevaSi diskretul analizs mimarTaven xolme. am dros kulturas aRweren da 

aanalizeben misi sakuTari maxasiaTeblebis Suqze sxva kulturebze miTiTebebis 

saWiroebis gareSe. 

 mzardi globalizaciis pirobebSi saerTaSoriso donis mmarTvels sWirdeba, 

SeZlos sxvadasxva kulturebs Soris damokidebulebis gamocnoba. ase rom, 

maT kveTkulturuli kvlevebis moTxovnileba aqvT. kveTkulturul 

kvlevebSi sami nakadi gamoiyofa:  

 kulturaTa Sedareba;  

 sxvadasxva kulturis pirovnebaTa Soris urTierTobaTa Seswavla;  

 mravalkulturosani jgufebis Seswavla, magaliTad, rogoricaa globaluri 

kompania. aseTi midgoma aviTarebs azrs, rom adamianebi mravalkulturul 

warmomavlobas iZenen.  

 SedarebiTi modeli erTi kulturis sxvasTan Sepirispirebis saSualebas 

iZleva. menejers an konsultants erTi kulturis jgufis wevrebis qcevis 

sxva kulturis jgufis wevrebis qcevasTan Sedarebis SesaZlebloba uCndeba. 

 SedarebiTi modeli uvargisia kulturis ganyenebulad aRwerisaTvis. 

rodesac vambobT, rom, mag., „rogorc SedarebiTma modelma aCvena, A kultura 

individualisturia“, iqve warmoiSoba kiTxva - romel kulturasTan 

SedarebiT?  
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 SedarebiTi modeli didad gamosadegia maSin, roca igi exmareba menejers, 

gasxvavebul kulturaTa maxasiaTeblebi erTmaneTs Seudaros da 

gadawyvetileba moZebnos:  

 sad unda davabando fuli axali sawarmos asagebad - poloneTSi Tu CineTSi?  

 ramdenad SemiZlia Sevuxamo viTarebas Cemi iaponuri waxalisebaTa sistema 

tailandSi samuSao Zalis ukeT gamoyenebis mizniT?  

 SemiZlia vendo Svedur samuSao Zalaze morgebul matricul struqturas, 

rom is qmediTad imuSavebs meqsikaSi? Tu ara, - ratom?  

 aRsaniSnavia agreTve, rom arsebobs kiTxvebi, romlebic nebismieri 

SedarebiTi analizis winaSe ismis xolme. esenia:  

• ramdenadaa sinamdvileSi SesaZlebeli erTi kultura sxvas davazomoT?  

• ramdenad gamosadegia martivi SepirispirebiTi analizi mravalerovnuli 

korporaciebis SemTxvevaSi, sadac ara ori, aramed mravali kultura 

SeiZleba urTierTobdes?  

• kulturis jgufis wevrebi ramdenad axerxeben TavianTi faseulobaTa 

sistemis Sexamebas sxva kulturis jgufis wevrebTan urTierTobis procesSi?  

• es modeli erTmaneTisagan maRali da dabali konteqstis kulturebs 

asxvavebs. maRali konteqstis kulturis wevrebi Zlierad arian 

damokidebulni TavianT saerTo gamocdilebaze, kavSir-urTierTobaTa 

qmnadobisas maTi kulturuli garemos ganmartebaze. aseTi kulturis jgufis 

wevrebi dabadebidanve swavloben garkveul konteqstSi faruli gasaRebis 

mignebasa da gamoyenebas urTierTobis procesSi, romelsac mravali 

mniSvneloba aqvs da iribad gamoixateba.  

modeli saWiroa imisaTvis, rom gavigoT, sxvadasxva kulturebi  rogor axerxeben 

sxvadasxvagvarad kavSirurTierTobebs, magaliTad, ganviTarebad biznes 

urTierTobebSi, SigniTurebsa da gareSeebs Soris molaparakebebis dros, 

kontraqtebis ganxorcielebisas. magaliTad, is gvexmareba, avxsnaT, maRali 

konteqstis samxreT-aRmosavleT aziis kulturis matarebeli konpaniebis ojaxi 

ratom sxvaobs ase vrclad misi tolfardi dabali konteqstis kulturis 

anglosaqsuri kompaniebisagan. 

 SromasTan dakavSirebuli faseulobebi ar aris universaluri;  

 mravalerovnuli saTao ofisi roca cdilobs, Tavisi ucxouri interesebi 

sxvas yvelas moaxvios Tavs, maTi adgilobrivi faseulobani, mosalodnelia, 

daJinebiT ar Tmobdnen poziciebs;  

 adgilobrivi faseulobani gansazRvraven, saTao ofisis mier dadgenili 

moqmedebis CarCoebi rogor iqneba gaazrebuli;  
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am azriT, transerovnuli ofisi, romelic Zalisxmevas ar iSurebs organizaciuli 

erTgvarovnebis misaRwevad, safrTxeSi igdebs Tavs, warmoeqmnas moraluri 

problemebi da qmeduunaroba Svas. 

 models raodenobrivi safuZveli aqvs. sxvadasxva erovnul kulturebs Soris 

Sedarebebi Tavdapirvelad oTxi Semdeg ki xuTi ganzomilebiT iyo agebuli 

da yovel kulturas Tavisi adgili hqonda miCenili. ganzomilebani 

amgvaradaa ganmartebuli:  

 (a) Zalauflebrivi daSoreba. ierarqiis sxvadasxva safexurze mdgom 

pirovnebebs Soris arsebuli manZili;  

 (b) gaurkvevlobisagan ganrideba. cxovrebaSi met-naklebad saWiroa, 

gaurkvevloba airido.  

 (g) individualizmi da koleqtivizmi. calkeuli pirovnebis mis 

TanamoziareebTan damokidebuleba;  

 (d) mamakacuri da qaluri sawyisebi. sazogadoebaSi rolebisa da 

faseulobebis ganawileba.  

(e) grZelvadiani orientacia moklevadianis sapirispirod. droebiTi orientacia 

wuTisofelTan mimarTebiT. es ganzomileba 1987 wels iqna gaJRerebuli da mxolod 

23 qveyanaSia gamocdili. 

 nebismieri adamianTa sazogadoeba aCvenebs, rom erTni TavianT Zalauflebas 

sxvaTa mimarT iyeneben da aranairi sazogadoeba Zalauflebrivi daSorebebis 

gareSe ar arsebobs. vrceli Zalauflebrivi daSorebebis kulturaSi wevrebi 

emorCilebian ierarqiul wesrigs da SesaZloa mxars uWerdnen kidec 

gansxvavebebs, magaliTad, TavianTi elitis privilegiuri uflebebisaTvis 

politikuri Zalis miniWebiT, saukeTeso samedicino momsaxurebis da 

sauniversiteto ganaTlebis miRebiT da dabali dabegvris mopovebiT. bavSvebi 

mSoblebs pativiscemiT epyrobian.  

 mmarTvelebi imedovneben, gadawyvetilebebs erTpirovnulad da 

paternalisturad miiReben. naklebi Zalis mqone adamianebi ufro didi Zalis 

mqone adamianebisagan damokidebulad grZnoben Tavs. dasaqmebulni Tavis 

saqmes mmarTvelis survilebidan gamomdinare warmarTaven, an isini gumaniT 

xvdebian, ra surs mmarTvels. mmarTvelebs moswonT, Tavi keTilmosurne 

gadawyvetilebebis mimRebad ixilon. dasaqmebulebs miaCniaT, isini ufro 

martivad SeZleben erTmaneTTan TanamSromlobas zemdgomis 

xelmZRvanelobiT, vidre TanasworTan SeTanxmebiT, - isini yvelasagan 

pativcemuli Zalauflebis qveS saqmianobas amjobineben.  

 gaurkvevloba yvelgan axlavs Tan cxovrebas. aravinaa sruliad 

darwmunebuli Tavis momavalSi an sxvebTan urTierTobebSi. es ganzomileba 

adgens, kultura ramdenad axdens Tavisi wevrebis socializacias momavlis 
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da orWofuli garemoebebis mimarT gaurkvevlobisadmi SemwynareblobiT 

midgomis CamoyalibebiT.  

 gaurkvevlobis Tavidan arideba sadac did saWiroebad miaCniaT, im 

sazogadoebaSi da organizaciaSi konfliqtebisa da metoqeobis Sedegebi 

ufro saSiSia. gamocdili menejerebi damxmare Suamaval momrigeblebs 

aniWeben upiratesobas da cxad wesebsa da zust samuSaoTa aRwerilobebs 

etanebian. xelqveiTebs iniciativis gamosaCenad mcire SesaZlebloba eZlevaT. 

adamianebi SedarebiT nakleb moTaveobas iCenen. samuSao adgiliT 

uzrunvelyofis, karieruli Targebisa da sapensio uzrunvelyofis 

dawvrilebiTi gegmebis arseboba savaraudoa. aseT kulturebSi mis wevrebs 

wuxili emCnevaT.  

 gaurkvevlobis Tavidan acilebas SedarebiT mcire yuradRebas sadac 

uTmoben, amgvar kulturebSi naklebad wuxan Soreul momavalze da sawarmoo 

stresebic naklebadaa gavrcelebuli. aq SesaZloa ufro etanebodnen risks 

da cvlilebebs naklebad uZlebdnen.  

 menejerebi, romlebsac saSualo asaks jer ar miuRweviaT, maRal 

sammarTvelo adgilebze imyofebian. mcire Rirseba Semwynareblobas 

uzrunvelyofs mmarTvelebisadmi. menejerebi SesaZloa didad ganaTlebul 

da mravalferovani interesebis mqone adamianebad warmoaCendnen Tavs da 

TavianT karieras iol unar-Cvevebze agebdnen. isini arRveven xolme 

dadgenil formalur wesebs da Tu dasWirdaT ierarqiul struqturasac 

uqceven gverds. ucxoelebs advilad ujereben. metoqeoba da konfliqtis 

garkveuli saxeebi ganixileba rogorc jansaRi da sasurveli movlena.  

 

 yvelgan dgeba sakiTxi, adamiani ramdenadaa damokidebuli sakuTar 

resursebze da ramdenad jgufze imisaTvis, rom kargi cxovreba moiwyos. es 

naxazi warmoaCens am ganzomilebasTan dakavSirebul hofstidis mignebas, 

romelic Tarazul RerZze datanili; Sveuli RerZi ki mamakacur da qalur 

sawyisebs uWiravs.  

 metad individualisturi (anu naklebad koleqtivisturi) kulturebi 

individualobas aqceven did yuradRebas. pirovneba sakuTari ZalebiT 

imedovnebs dasaxuli miznebis miRwevas da saWiroebaTa dakmayofilebas. 

piradi miRwevebi da uflebebi didad fasobs. pirovnuli gadawyvetileba 

jgufur gadawyvetilebaze met faseulobas warmoadgens da adamians ufleba 

aqvs umravlesobisagan gansxvavebiT ifiqros da azri gamoTqvas. 

sinamdvileSi individualizmi SeuZlebelia gavutoloT sxvadasxva 

kulturuli konteqstSi amozrdil sixarbes.  

 mraval mamakacur kulturaSi sqesTa Soris rolebi adamianuri yofis yvela 

doneze mkafiodaa gansazRvruli. arsebobs iseTi profesiebi, romelic 

mxolod kacis an qalis saqmea.  
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 muSakebi SesaZloa fiqrobdnen, rom kompaniis biznesisaTvis daxarjuli dro 

ufro faseulia, vidre uazro sazogadoebrivi miswrafebebisaTvis an ojaxSi 

gatarebuli xani. kaci eswrafvis konkurentunariani da Tavdajerebuli iyos, 

xolo qali -yuradRebiani da urTierTobebze zrunvis unaris mqone.  

iaponiaSi mamakacuroba samsaxurebrivi safexurebiT gamoixateba. namdvili 

profesionalebis rols ZiriTadad kacebi asruleben. tradiciul samrewvelo 

erebSi qalTa mcire raodenobam Tu SeZlo, mmarTvelobis umaRles safexurebs 

mieRwia; maTac Cveulebriv ambad miaCniaT, qorwinebis Semdeg Sin iyvnen, ojaxs 

mixedon da bavSvebi gaaCinon. 

 ufro qalur kulturebSi sqesTa Soris rolebis ganawileba naklebadaa 

gamokveTili. rogorc kacebs aseve qalebs ufro Tanabrad miuwvdebaT xeli 

nebismieri safexuris nebismier samuSao adgilze. orives SeuZlia iyos 

wamyvani politikosi, TviTmfrinavis piloti, ZiZa, dawyebiTi skolis 

maswavlebeli. ojaxSi ukeTesi anazRaurebis mSobeli dadis samsaxurSi, 

naklebi Semosavlis mqone ki Sinaa da bavSvebs uvlis. kompania ar ereva 

TanamSromelTa pirad cxovrebaSi. warmateba adamianuri kontaqtebiT izomeba 

da ara ZalauflebiTa da sakuTrebiT; amdenad motivacia naklebia. aseTi 

sazogadoebis wevrebi konkurentunarianobasTan SedarebiT socialur 

kavSirebs aniWeben upiratesobas. pirovnuli brwyinvaleba eWvis sagania da 

araprofesionalebisa da uzneoebis mimarT TanagrZnobas gamoxataven.  

kluCkolnisa da Strodbekis kulturebis Sefasebis sistema eqvsiGganzomilebis 

mixedviT: 

1. adamianebs sjeraT rom garemo marTavs maT, isini marTaven garemos an isini 

arian garemos nawili? 

2. adamianebi fokusirebuli arian warsulze, awmyoze Tu maTi qmedebis 

gavlenaze momavalSi? 

3. adamianebi advilad kontroldebian da maTi ndoba ar SeiZleba, Tu 

adamianebs SeiZleba endoT da misceT Tavisufali moqmedebis SesaZlebloba. 

4. adamianebs surT miRwevebi, karieruli zrda Tu isini upiratesobas aniWeben 

sulier cxovrebas? 

5.  adamianebs swamT rom individebi da jgufebi pasuxismgebelni arian 

TiToeulis keTildReobaze? 

6. adamianebi orientirebuli arian kerZo saqmianobaze Tu sazogado 

saqmianobaze?  

holis modeli erTmaneTisagan maRali da dabali konteqstis kulturebs asxvavebs. 

maRali konteqstis kulturis wevrebi Zlierad arian damokidebulni TavianT 

saerTo gamocdilebaze, kavSir-urTierTobaTa qmnadobisas maTi kulturuli 

garemos ganmartebaze. aseTi kulturis jgufis wevrebi dabadebidanve swavloben 
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garkveul konteqstSi faruli gasaRebis mignebasa da gamoyenebas urTierTobis 

procesSi, romelsac mravali mniSvneloba aqvs da iribad gamoixateba. 

 maRali konteqstis kultura Semdeg maxasiaTeblebs Seicavs:  

 urTierToba (dadebiTica da uaryofiTic) xangrZlivia da pirovnebebi 

erTmaneTisadmi Rrma interess ganicdian.  

 radgan qcevis kodeqsis mier ase didad ganisazRvreba damokidebulebebi, 

urTierTobebi mozomilia (ekonomiuri), swrafi da qmediTia rutinul 

viTarebebSi. maRali konteqstis kulturebi srulad iyeneben Tanaziar 

konteqsts. „iaponelebi sagnis irgvliv saubroben. isini fiqroben, gonieri 

adamianuri yofiereba jer ars konteqstidan gamomdinare xangrZlivi saubris 

dedaazris aRmoCenas axerxebdes, romelsac frTxilad misdeven mosaubreni.“ 

- werda stÁuart holi 1983 wels.  

 maRali konteqstis kulturebSi kavSir-urTierTobebisas gamoxatvis 

gacilebiT mravalferovan saSualebebs iyeneben anglosaqsur kulturasTan 

SedarebiT. iaponels farTo urTierToba SeuZlia araverbaluri 

miniSnebebisa da araenobrivi gamoxatvis gamoyenebiT. sadac raime eWvi Cndeba, 

iq azris dazustebas mosaubris saxis gamometyvelebiT axerxeben. 

arasityvieri bgerebi aseve xSirad cvlis saTanado sityvebs.  

 adamianebi xelqveiTebis qmedebebze uflebamosilebi da pirovnulad 

pasuxismgebelni arian. zemdgomebsa da xelqveiTebs Soris Semwynarebloba 

ormxrivia. magaliTad, Tuki xelqveiTma raime iseTi Secdoma dauSva, 

romelic pirdapir ar exeba xelmZRvanels, es ukanaskneli Tu SeamCnevs, rom 

mas amis gamosworeba damoukideblad ar xelewifeba, daufiqreblad SeiZleba 

TviTon gadaWras problema. aseTi damokidebuleba, cxadia, xelqveiTis 

mxridan did loialobas warmoSobs.  

 molaparakebebs ufro sityvieri SeTanxmebebisaken aqvs midrekileba 

werilobiTTan SedarebiT.  

 SigniTurebi da gareSeebi mkveTrad arian gamijnulni. SigniTurebi arian: 

uwinaresad ojaxis wevrebi, Semdeg klani, organizacia. ucxoelebi 

Cveulebriv gareSeebad ganixilebian.  

 kulturis Targebi Zval-rbilSia gamjdari da nela icvleba.  

 dabali konteqstis kulturebs sapirispiro maxasiaTeblebi aqvs:  

 pirovnebebs Soris urTierTobebi SedarebiT xanmoklea da Rrma pirovnuli 

daintereseba naklebad fasobs.  

 miniSnebebi naTeli unda iyos da gamcems SeuZlia naklebad damokidebuli 

aRmoCndes mimRebze, romelic daskvnebs konteqstidan gamomdinare akeTebs. 
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wevrebi  araverbaluri miniSnebebis gamoyenebaze naklebad arian 

damokidebulni.  

 uflebamosili pirebi biurokratiul sistemas erwymian da piradad 

pasuxismgebeli Znelia daadgino.  

 molaparakebebs ufro werilobiTi SeTanxmebebisaken aqvs midrekileba 

sityvierTan SedarebiT. dabali konteqstis kulturebisaTvis werilobiTi 

SeTanxmeba ganixileba rogorc saboloo da samarTlebrivi xelSekruleba 

da naklebad arsebobs misi gadaxedvis survili. sizustisadmi akviatebulma 

azrma SesaZloa daabnios maRali konteqstis kulturis wevri adamiani. 

molaparakebebis monawile arTi Cineli ase axasiaTebs amgvar viTarebas: 

amerikelebi did Zalisxmevas iCenen kontraqtis erTi sityvis an erTi 
winadadebis mimarT. zogjer isini erT araseriozul cnebaze mTeli kviris 
ganmavlobaSi kamaToben. Semdeg maT uwevT, TavianT advokatebisagan 
Catarebuli samuSaos mowoneba moiTxovon. maTi veqilebi ubodiSo kirkita 

xalxia da kvercxSi Zvlis povna moswonT.  

 SigniTurebi da gareSeebi ufro naklebadaa gamijnuli. ucxoelebi maT 

SedarebiT advilad ewyobian.  

 kulturis Targebi swrafad icvleba.  

 maRali konteqstis kultura iaponiaSi, CineTSi, koreaSi vietnamSi da sxva 

mraval aziur qveqnebSia fexmokidebuli, aseve mas vxvdebiT xmelTaSua 

zRvispireTSi da Sua aRmosavleTSi. dabali konteqstis kultura ki 

axasiaTebs a.S.S.-s, skandinaviis qveynebs da germanias. aRsaniSnavia, rom 

romelime konteqstis kultura sufTa saxiT ar arsebobs. yvela qveyana 

avlens sxvadasxva aspeqtebSi rogorc maRali aseve dabali konteqstis 

kulturisaTvis damaxasiaTebel qcevas. 

 safrangeTis magaliTi aCvenebs maRali da dabali konteqstis narev 

sazogadoebas. SigniTurebi da gareSeebi gamijnulia da udidesi mniSvneloba 

eniWeba gamarTuli franguliT metyvelebas. magram biurokratiul 

organizaciaTa upirovnoba ufro metad Cveuli ramaa dabali konteqstis 

kulturisaTvis.  

Kkultura ayalibebs damokidebulebas drois mimarT. laTinur amerikaSi da 

xmelTaSua zRvis qveynebSi drosTan mimarTeba gansxvavebulia, vidre iaponiaSi 

da aSS-Si. 

 zogadad SeiZleba vTqvaT rom arsebobs drois kulturis qveynebi 

(CrdiloeTi); da movlenis kulturis qveynebi (samxreTi). 

 drois kulturaSi mniSvnelovania winaswar dagegmili Sexvedrebi, maTi 

TariRebi, mimdinareoba. 

 movlenis kulturaSi movlenasa da dros Soris kavSiri ar arsebobs.  
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Kkultura ayalibebs damokidebulebas Sromisadmi. zogierTi kultura ayalibebs 

mkacr samuSao eTikas, Tumca sxva kulturebSi arsebobs muSaobisa da dasvenebis 

Tanadobis sxva aspeqtebi. Aarsebobs cnobili gamonaTqvami: muSaob rom icxovro, 

Tu cxovrob rom imuSao. amdenad aucilebelia ganvixiloT organizaciul 

kulturasTan dakavSirebuli sakiTxebi. 

organizaciuli kultura. 

aucilebelia ganvixiloT organizaciuli kulturis mniSvneloba globalur 

menejmentSi. pirvel yovlisa unda ganvmartoT „organizaciuli kultura“. 

organizaciuli kultura xSirad gagebulia, rogorc saqmis keTebisa da qcevis 

normaTa erToblioba. menejmentisaTvis kulturasTan dakavSirebuli nebismieri 

gadawyvetileba warmoadgens Zalian mniSvnelovans, radgan arasworma 

interpretaciam SeiZleba gamoiwvios TanamSromelTa demoralizacia. unda 

gvaxsovdes, rom amocanas warmoadgens ara kulturis Secvla, aramed iseTi 

organizaciis ageba, romelic orientirebulia inovaciaze,, gansxvavebulobaze. 

organizaciaSi aucilebelia momuSaveebsa da menejments Soris arsebobdes ndoba, 

winaaRmdeg SemTxvevaSi, nebismieri cvlileba aRqmuli iqneba, rogorc garkveuli 

xriki. Tu organizaciuli kultura ganapirobebs cvlilebebis mimarT pozitiur 

damokidebulebas,maSin es cvlileba Sedegiani iqneba, winaaRmdeg SemTxvevaSi ki 

ara. 

cxadia arsebobs SemTxvevebi, roca menejmentma unda gataros radikaluri 

cvlilebebi, raTa gaumjobesos warmadoba an finansuri mdgomareoba. am 

SemTxvevaSic ki warmatebis sawindari iqneba momuSaveebis mier gaziarebuli 

cvlilebebis aucilebloba. menejments SeuZlia organizaciuli kultura 

Secvalos molaparakebis procesSi, monaxos aspeqtebi, romelTa cvlileba ufro 

advilia. arsebobda warmodgena,rom organizaciuli kulturis radikaluri 

cvlilebebi SesaZlebelia, bolo periodis informaciis safuZvelze aseTi 

daskvnebis gamotana ar Seesabameba realobas.  

ufro gavrcelebulia Sexeduleba, rom organizaciuli kultura esaa menejmentsa 

da momuSaveebs Soris mimdinare molaparakeba, sadac SeiZleba gamoiyos sxvadasxva 

aspeqtebi. mag. tromperansi da hempdendterneri TavianT naSromSi,romelic gamovida 

1997 wels gamoyofen  sam ZiriTad aspeqts: 

– momuSaveebsa da organizacias Soris arsebuli ZiriTadi urTierTobebi 

– vertikaluri anu ierarqiuli subordinacia, romelic gansazRvravs 

zedamxedvelebsa da qveSevrdomebs 

– momusaveTa ZiriTadi Sexedulebebi organizaciis daniSnulebaze, mizanse da 

amocanebze, amavdroulad maT adgilze organizaciaSi. 

unda aRinisnos, rom organizaciul kulturaSi arsebobs subkulturebi, 

romelTa gamoyofa aucilebelia. winaaRmdeg SemTxvevaSi SeuZlebeli iqneba 

Semdeg kiTxvebZe pasuxebi: 

– ratomaa pirveli donis menejmenti Zalian araefeqtiani, rodesac axdens 

saSualo donis menejmentis mier SemuSavebuli regulaciebis danergvas? 
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– Cven gvaqvs ori gayidvebis deoartamenti, orive gvWirdeba? 

– rogor SegviZlia gavaerTianoT aRricxvisa da safinanso departamentebi? 

subkultura kargad vlindeba calkeul struqturl qvedanayofebSi, calkeul 

individebs aqvT gansxvavebuli gamocdileba da faseulobebi, Sesabamisad maT aqvT 

TanamSromlobis sxvadasxva aspeqtebi. amdenad gansxvavebebi SeiZleba dadgindes 

ierarqiulad, funqcionalurad an struqturulad. 

realur biznes garemosi sxvadasxva organizaciul kulturas aqvs sxvadasxva 

gavlena organizaciaze. 

organizaciuli kulturis analizisaTvis gamoiyeneba misi pozitir/negatiuri 

analizi.org. kultura pozitiuria Tu TanamSromlebi endobian da mxars uWeren 

menejments, aseve rodesac momuSaveebi da menejmenti iziareben saerTo 

faseulobebs. rogorc wesi es vlindeba Semdeg aspeqtebSi: menejmentsa da 

momuSaveebs Soris oficiluri urTierToba dasaSveb farglebSia.zeda donis 

menejmenti martivad axdens komunikacias momusaveebTan. momusaveebs aqvT realuri 

daintereseba saboloo SedegebiT, maTi sargeblionoba damokidebulia kompaniis 

finansur Sedegebze.momuSaveebi dawinaurebisa da dajildoebis sistemas miiCnev 

samarTlianad. 

Tu vlindeba sapirispiro viTareba,maSin org. kultura negatiuria. 

aseve aucilebelia gaanalizdes org kulturis siZliere/sisustis maCveneblebi. 

organizaciuli kuktura Zkieria Tu: is gaziarebulia, jgufis wevrebs aqvT saerTo 

faseulobebi,rwmena da damokidebuleba; momuSaveebi advilad axdenen 

komunikacias;momuSaveebi damokidebuli arian erTmaneTze individualuri miznebis 

miRwevis procesSi. 

Tu organizaciaSi vlindeba sapirispiro viTareba, maSin org. kultura sustia. 

am ori maCveneblis mixedviT SesaZlebelia miviRoT 4 alternativa: 

pozitiuri, Zlieri; pozitiuri, susti;negatiuri, Zlieri, negatiuri susti. 

negatiuri Zlieri unda gardaiqmnas negatiur sustad, Semdeg pozitiur sustad da 

sabolood pozitiur Zlierad. 

org.kulturaze uamravi faqtori axdens zegavlenas, maT Soris umniSvnelovanesia 

erovnuli kultura. 

im SemTxvevebSi roca organizaciuli kulturis gavlena momuSaveebze ufro 

maralia, vidre erovnuli kulturis menejments pirdapir SeuZlia marTos 

subsidiaris TanamSromlebi. piriqiT SemTxvevaSi aucilebelia erovnuli 

kulturis mudmivi gaTvaliswineba nebismieri cvlilebis ganxorcielebisas. 

Tu kulturas ganvixilavT rogorc faseulobebs, romlidanac is Seiqmna,maSin 

kultura esaa: 
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damaxasiaTebeli erTi jgufisaTvis da ara meore jgufisaTvis; 

is axdens jgufis wevrebze gavlenas gasagebi formiT; 

kultura naswavlia da ara miRebuli; 

is gadaecema erTi Taobidan meores; 

is Seicavs faseulobebis sistemas. 

es aisaxeba org.kulturaze Semdegi saxiT: 

-yvela organizacias aqvs Tavisi org.kultura da ori msgavsi ar arsebobs. 

-meenejmenti cdilobs org. kulturis meSveobiT gasagebi gaxados momuSaveTa 

reqaqciebi. 

-organizacis wevrebma unda iswavlon misi kultura.  
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3.globaluri menejmenti da politikur-samarTlebrivi sakiTxebi 

– mowifuli politikuri sistema dasaxul miznebs maSin aRwevs, roca is 

erovnuli kulturis faseulobebs ganasaxierebs. dasavleT evropis mraval 

qveyanaSi, gansakuTrebiT anglosaqsur samyaroSi, 400 welze meti xania, rac 

konfliqtebisa da gaurkvevlobebis mimarT did Semwynareblobas iCenen da 

mimarTaven SedarebiT mcire politikur kontrols. 

– amis sapirispirod erTpartiuli komunisturi sistema CineTis saxalxo 

respublikaSia ganviTarebuli da mesaWe partiis wamyvan wevrebs 

centralizebuli ZalauflebiT uzrunvelyofs, romelic didad ar 

gansxvavdeba revoluciamdeli istoriuli CineTis saimperatoro karis 

urTierTobebisagan.  

– politikuri wyobis konkretuli maxasiaTeblebi aseve nebismier dros 

xvdebian mravali faqtoris gavlenis qveS, rogorebicaa, magaliTad, 

ekonomikuri viTareba, qveynis Tanadrouli istoria, urTierTobebi 

mezoblebTan da maT xelmZRvanelTa ambiciebi da pirovnuloba. amgvar 

sakiTxTa da arsebul SesaZleblobaTa sapasuxod gakeTebuli cvlilebebi 

SesaZloa xSirad xdebodes da radikaluradac gamoiyurebodes, magram 

sinamdvileSi misi Sedegebi moklevadiani aRmoCndes. am mxriv orgvar 

sirTules awydeba demokratiuli wyoba.  

– demokratia dekreti ar aris. SeuZlebelia totalitarizmidan demokratiul 

sazogadoebamde ramdenime dReSi mixvide. is gacilebiT metia, vidre faruli 

kenWisyris sistema, politikuri partiebi da mTeli saTanado garegnuli 

socialuri atributebi. esaa cxovrebis gza, kultura da arsebobis wesi 

sazogadoebrivi yofierebis yovel doneze da adamianuri mcdelobis yovel 

sferoSi. - werda erT-erTi eqsperti 1992 wels nigeriis gardamaval 

periodze msjelobisas. aqedan gamomdinare sakvirveli ar unda iyos, Tuki 

romelime qveynis an qveyanaTa jgufis mier demokratiuli ideebi imTaviTve 

enTuziazmiT ar iqneba miRebuli da Cveuli sammarTvelo praqtika Tuki 

aseTi qveynisaTvis Seuferebeli aRmoCnda.  

– meore sirTule Tavad demokratiuli sistemis naklovanebebidan 

momdinareobs. jer kidev XIX saukunis bolos mravali progresuli 

reformatori amtkicebda, rom j. morgans da sxva finansur da samrewvelo 

magnatebs, gansakuTrebuli interesebis mqone jgufebs TavianTi survilis 

Sesabamisad SeeZloT saxelmwifo Zalauflebis warmomadgenelTa yidva. 

gasuli saukunis 70-ian wlebSi „ÂoltergeÁtis saqmis“ gamoZiebisas 

gamovlinda, rom politikuri moRvaweni regularulad iRebdnen uzarmazar 

qrTamebs qrTamis gamcemTa interesebis mxardaWeris sanacvlod. 

– im jgufebis mier politikuri mxardaWeris mopoveba,  romlebsac amisaTvis 

fulis gaReba SeuZliaT, axali da saocari ar aris, magram aseTi movlenebis 

gavrceleba asustebs politikuri partiebis kontrols maTsave wevrebze da, 
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rac mTavaria, politikuri moRvaweebi garegani gavleniT mzad arian 

uRalaton TavianTi amomrCevlebis interesebs, rac TviT demokratiuli 

procesis CaSlas iwvevs. orive SemTxvevaSi saerTaSoriso menejerebi 

valdebulni arian kargad Seiswavlon im qveynis politikuri kultura, 

sadac biznesis gakeTebas apireben.  

– Cveulebriv azri kulturis cnebas xelovnebasTan akavSirebs, magram sxva 

ekonomikebSi saerTaSoriso menejeris saWiroebebisaTvis amas naklebi 

mniSvneloba aqvs. xelovneba da xelosnobis tradiciebi dauyovnebliv 

zemoqmedebs mwarmoeblis pirovnul fsiqologiaze. miuxedavad imisa rom 

isini garkveul mniSvnelobas aniWeben im jgufis kulturul faseulobebs, 

romelsac TviTon ekuTvnian, damokidebuleba xelovnebis sakiTxebsa da 

jgufis wevrebis mier gaziarebul faseulobebs Soris SesaZloa bundovani 

iyos. 

zogadad politika da kultura Zalian mWidro kavSirSi arian. qveynis 

politikuri sistema eyrdnoba qveynis istoriul warsuls da misi moqalaqeebis 

kulturul dones. 

politikuri sistema – struqturebi, procesebi da qmedebebi romlebiTac erebi 

marTaven sakuTar Tavs. politikur sistemaSi yvelaze mniSvnelovania 

moqalaqeebis monawileoba politikur procesSi. moqalaqeebis farTo 

monawileoba niSnavs, maT CarTulobas gadawyvetilebebis mirebis procesSi. 

mniSvnelovanwilad es procesi emyareba politikur ideologias. 

politikuri ideologiebis sami sistema: 

1. anarqizmi, mxolod individebsa da calkeul jgufebs aqvT ufleba 

akontrolon eris politikuri saqmianoba. 

2. totalirizmi, adamianTa cxovrebis yvela aspeqti unda kontroldebodes 

politikuri sistemis efeqturobis mizniT. 

3. pluralizmi, orive jgufi mniSvnelovan rols TamaSobs eris politikur 

cxovrebaSi.  

totalitarul sistemaSi arsebobs nacisturi germaniis da ssrk-s magaliTebi. 

arsebobs Teokratiuli da sekularuli totalitarizmi. Teokratiuli 

totalitarizmis pirobebSi qveynis religiuri liderebi amavdroulad arian 

politikuri liderebi. sekularul totalitarizmSi arsebobs: komunisturi, 

traibaluri da memarjvene. sekularul totalitarizmSi Zalaufleba efuZneba  

sanxedro da biurokratiul sistemebs. traibaluri warmoadgens erTi eTnikuri 

jgufis interesebis gavrcelebas mTel mosaxleobaze. memarjvene 

totalitarizmSi mTavroba icavs sakuTrebis uflebebs da sabazro sistemas, 

magram ar iZleva politikur Tavisuflebas. rogorc wesi aqcenti keTdeba 

swraf ekonomikur zrdaze. 
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Ddemokratiul sistemaSi biznes garemo stabiluria, vinaidan demokratiuli 

sistema ganapirobebs sakuTrebis uflebis dacvas. Eekonomikuri zrda 

demokratiul sistemaSi SeiZleba iyos naklebi, vidre sxvagan. 

demokratia iZleva realur garantiebs biznesis daculobisaTvis. miuxedavad 

garkveuli riskebis arsebobisa es sistema saukeTesod icavs biznesis 

interesebs. riT gamoirCeva demokratiuli sistema: 

- gamoxatvis Tavisufleba. 

- perioduli arCevnebi. 

- sruli dacva adamianisa da sakuTrebis uflebebis. 

- umciresobaTa uflebebis dacva. 

- arapolitikuri biurokratia. 

politikuri riski esaa SesaZlebloba, rom saxelmwifo an sazogadoeba 

moaxdens politikur cvlilebebs, romlebsac eqnebaT negatiuri zemoqmedeba 

politikuri riskebi, yvelaze farTo gagebiT iyofa or nawilad: makro riskebi, 
exeba yvela kompanias nebismier dargSi, mikro riskebi exeba garkveuli dargis 

kompaniebs an ufro patara jgufs. 

ganvixiloT politikuri riskebi da maTi gamomwvevi mizezebi.politikuri 

riskebi SeiZleba gamoiwvios: 

1. konfliqtma da Zaladobam biznesze  

2. terorizma; 

3. sakuTrebis darRvevam (CamorTmeva), 

rac SeiZleba ganxorcieldes konfiskaciis, eqspropriaciis an nacionalizaciis 

formiT. 

konfiskacia – kerZo kompaniis aqtivebis miTviseba saxelmwifos mier 

kompensaciis gareSe.  

Eeqspropriacia – kerZo kompaniis aqtivebis gadacema saxelmwifoze kompensaciis 

safuZvelze. 

nacionalizacia – mTeli dargis aqtivebis gadacema saxelmwifoze. 

4. saxelmwifos politikis cvlileba. 

5. adgilobrivi moTxovnebis gaTvaliswinebam.  

politikuri riskebis marTvis ZiriTadi meTodebi: 

riskis Tavidan acileba; riskis adaptacia;informaciis Segroveba;adgilobriv 

politikaze zegavlena.  
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riskis adaptacia moicavs iseT aqtivobas rodesac biznesis ganxorcieleba 

xdeba adgilobrivi biznesis,profesiuli kavSirebis, finansuri institutebis da 

saxelmwifo struqturebis meSveobiT. 

lokalizacia- niSnavs biznesis iseT transformacias, romelic iTvaliswinebs 

adgilobriv kulturasa da moTxovnebs. 

daxmarebis gamoyofa ganviTarebisaTvis, ganawilebisa da komunikaciebis 

sistemebis gaumjobeseba. 

sapartnioro SeTanxmebebis gaformeba. 

SesaZleblobis SemTxvevaSi politikuri riskebis dazRveva.  

informaciis SegrovebisaTvis SesaZlebelia: adgilobrivi TanamSromlebis 

gamoyeneba an specializirebuli saagentoebis daxmareba, romlebic muSaoben 

politikuri riskebis gansazRvraze. 

adgilobriv politikaze zegavlena SeiZleba moxdes  lobirebiT. 

lobireba- adgilobrivi moqalaqeebis daqiraveba,raTa moxdes kompaniis 

interesebis dacva. 

Zalian rTuli Temaa adgilobrivi xelisuflebis mosyidva. Mmoqmedebs 

amkrZalavi kanonebi. 

Aam mxriv sainteresoa gaeros iniciativa GLOBAL COMPACT.  

samarTlebrivi sistema – kanonebisa da regulaciebis erToblioba, romelTa 

MmeSveobiTac xdeba kanonebis moqmedeba da maTi aRsruleba. 

saerTo samarTali (common law)- samarTlis sistema romelic efuZneba qveynis 

istorias, Zvel SemTxvevebs – precendentebs da im gzebs romlebiTac xdeba 

kanonebis gamoyeneba specifiur viTarebaSi. 

samoqalaqo samarTali (civil law) - samarTlebrivi sistema romelic efuZneba 

detalurad gaweril kanonebs romlebic adgenen moqmedebis ganxorcielebas. 

Teokratiuli samarTali – efuZneba religiur Sexedulebebs.  

samarTlebrivi sistemis ra aspeqtebia gansakuTrebiT mniSvnelovani 

biznesisaTvis? 

esenia: standartizacia: inteleqtualuri sakuTrebis dacva; produqciis 

usafrTxoebis normebi; dabegvra; antitrestuli regulaciebi.  
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Tavi 4. formaluri struqtura da araformaluri sistemebi 

sistema warmoadgens mowesrigebul mTlianobas dafuZnebuls misi Semadgeneli 

nawilebis kanonzomier ganlagebasa da urTierTkavSirze. sistema struqturuli 

mTlianobaa, risame organizaciis wesi da formaa. 

Tanamedrove msoflios mravali aspeqtis daxasiaTebisas sistemis cneba 

didmniSvnelovan rols asrulebs. sistemuri midgomis fundamenturi idea 

imdenadaa SemoWrili rTul problemaTa amoxsnis praqtikaSi, rom igi Cveul 

ambad miiCneva, TiTqos saqme mkafiod Camoyalibebul da sayovelTaod cnobil 

meTodologias Seexebodes. 

sistemuri midgoma gulisxmobs, rom mkvlevari sistemis rogorc mTlianobis 

qcevis da ara misi calkeuli nawilebis Seswavlas cdilobs. es aucilebelia, 

radgan sistemis nawilebis meqanikuri jami ver asaxavs sistemis rogorc 

mTlianobis bunebas. amisaTvis saWiroa agreTve nawilebs Soris arsebuli 

urTierTdamokidebulebis dadgena, gageba imisa, Tu rogor muSaobs sistema.  

organizaciuli sistemebis mzardi sirTule da misi daZlevis saWiroeba 

sistemur midgomas aucilebel meTodad aqcevs. rTul sistemebs gansazRvruli 

maxasiaTeblebi aqvs, romelTa Soris aRsaniSnavia: 

cvalebadoba. mdgomareoba, romelSic sistema imyofeba, sistemis namyo qcevis 

ganzogadebuli Sedegia da myofadi qcevis safuZvels warmoadgens. sistemas ar 

SeuZlia statikuri iyos xangrZlivi drois ganmavlobaSi. esa Tu is elementi 

SeiZleba mis gareT aRmoCndes evoluciuri procesis (anu misi kvdomis) an kidev 

sistemidan gaZevebis gamo. 

garemo. nebismieri sistema raRac garemoSi arsebobs da sinamdvileSi 

romeliRac ufro didi sistemis qvesistemas warmoadgens. garemo gakveuli 

xasiaTis elementebisagan Sedgeba, romlebic Tumca ki ar warmoadgenen sistemis 

komponentebs, magram garkveuli mimarTulebebiT cvlilebis SemTxvevaSi 

SeuZliaT sistemaSi Zvrebi gamoiwvion. amitom yvela iseTi garemoebiTi cvladia 

saintereso, romelsac sistemis mdgomareobaze gavlenis moxdena SeuZlia.  

ganuWvreteli qceva. rTul sistemaTa zedapiruli gacnoba xSirad iseT 

daskvnebs Sobs, rom makoreqtirebeli qmedebaa saWiro. magram es xSirad 

unayofo an sapirispiro Sedegis momtani aRmoCndeba xolme. am dros mizezi da 

Sedegi umetes SemTxvevebSi mWidrod araa erTmaneTTan dakavSirebuli. am 

sirTulem SeiZleba mogvianebiT iCinos Tavi. aSkara nabijebi am dros naCqarevi 

aRmoCndeba xolme da sinamdvileSi sirTuleTa gamwvavebas iwveven. 

maxasiaTebelTa gauaresebisaken midrekileba. rTul sistemebs droTa 

ganmavlobaSi maxasiaTebelTa gauareseba CveviaT. sistemis Semadgeneli nawilebi 

berdebian da sistemis qmediTobac mcirdeba, xolo misi ganuWvreteli xasiaTis 
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qceva SeiZleba saproeqto gadawyvetilebaTa damRupvel cvlilebaTa mizezi 

gaxdes.  

urTierTdamokidebuleba. rTul sistemebSi ar arsebobs qmedeba, romlis sruli 

izolireba SesaZlebeli iqneboda. nebismieri xdomileba winamorbed 

xdomilebaTa zemoqmedebas ganicdis da Tavis mxriv momdevno qmedebebze axdens 

gavlenas. amasTanave moqmedebaTa sxvadasxva saxeebi sinamdvileSi Cveulebriv 

erTmaneTis paralelurad mimdinareobs da urTierTgavlenas ganicdian. 

organizacia. nebismieri rTuli sistema Semadgeneli nawilebis erTobliobas 

warmoadgens. isini maRali organizebulobiT xasiaTdebian. Semadgeneli 

nawilebi ierarqiulobis dacviT qvesistemebad erTiandebian, romlebic 

urTierTqmedeben sistemis miznobrivi daniSnulebis Sesasruleblad.  

formaluri struqturis marTva gaupirovnebeli normebiT  xorcieldeba, 

romelic organizaciis yvela wevris mieraa aRiarebuli TiToeulis 

individualobis miuxedavad. 

araformaluri sistemebi gamoxatavs sagrZnob valdebulebebs, romelic 

metnaklebad Zalauflebis mqone pirovnebebs Soris moqmedebs da avlens 

pirovnebismier wesebs. 

sinamdvileSi formalur struqturasa da araformalur sistemebs Soris 

gansxvaveba arc iseTi cxadia, rogoric SeiZleba gveCvenebodes. pirovnebaTa 

piradi interesebi SesaZloa zemoqmedebdes Semdeg procesze, kerZod, 

formaluri struqtura rogor xorcieldeba da araformaluri sistemebi 

zogjer rogor Seesatyviseba mas. 

nebismieri organizacia ekonomikuri qmnadobis gansxvavebul erTeuls 

warmoadgens, romelSic Sesabamisi moqmedebebi da amocanebi xorcieldeba 

dadgenili strategiuli miznebis misaRwevad.  

amocanebi roca isea struqturirebuli, rom SesaZlebelia maTi gaerTianeba, es 

niSnavs, rom adamianuri, finansuri, teqnologiuri da sxva saxis resursebis 

gamoyeneba sistemis mier gegmazomierad wesrigdeba. kompanias am resursebis 

gamoyenebiT maqsimumi faseulobis miReba amgvarad SeuZlia. 

formaluri struqtura awesrigebs: 

amocanebs an movaleobebs, romelTa winaSe yoveli wevri pasuxismgeblobas 

ganicdis. pasuxismgeblobani metnaklebad specializebulia, anu morgebulia 

gansazRvrul pirobebs. mag., maragebis mmarTvelis xelqveiT daniSnuli adamiani 

imedovnebs, rom kapitalur SekeTebaTa aRricxvis warmoeba ar mouwevs. 

urTierTobebs, romelic yovel wevrs aqvs sxva wevrebTan. vin vis marTavs, vin 

vis ukeTebs angariSs, vin vis gverdiT iRvwis, es sakiTxebi swored 

urTierTobaTa Camomyalibebel pirobebs ganekuTvneba.  
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am gansazRvrebas amocanaTa da urTierTobaTa gadmosaxedidan oTxi mniSvneloba 

aqvs. 

1. formaluri struqtura kavSirurTierTobaTa procesebs warmarTavs. igi 

moicavs Semdeg sakiTxebs: rogor urTierToben da raze urTierToben 

organizaciis wevrebi? isini arapirdapiri gziT amcireben naklebad 

sasurveli kavSirurTierTobebis variantebs. 

2. iseT mkafio struqturebs, romelic gasagebi da misaRebia yvelasaTvis, aqvs 

konfliqtebis SesaZleblobaTa Semcirebis da konfliqtebis gadaWrisaTvis 

saWiro normebis warmoqmnis unari. 

isini zemoqmedeben organizaciuli kulturis zrdis SesaZleblobaze, romelic 

gaazrebulia wevrebs, menejmentsa da pirad Semadgenlobas Soris urTierTobaTa 

safuZvelze. qmediTi struqtura Seesatyviseba misi wevrebis saWiroebebs 

saqmianobaTa koordinaciisa da motivaciis kuTxiT ise, rom isini saukeTeso 

mwarmoeblurobas aRweven. 

4. Sesatyvisi struqtura uzrunvelyofs kontrols, romlis farglebSi 

mimdinareobs qmnadoba da misi Sefaseba. 

 struqtura maSinaa Sesatyvisi, roca is Seesabameba organizaciis saWiroebebs 

mocemul drosa da konteqstSi. metismeti struqturireba aSTobs 

SemoqmediTobas, xolo misi nakleboba gaugebrobebsa da gaurkvevlobebs 

warmoSobs. 

 konteqsti roca icvleba, struqturis Secvlis saWiroebac Cndeba. es niSnavs, 

rom Tuki struqtura kargad muSaobda dRemde, SesaZloa Secvlil pirobebs 

aRar Seesatyvisebodes. roca adamianebi wuxils gamoTqvamen organizaciuli 

uwesrigobis an biurokratizmis Taobaze, xSirad isini ganasaxiereben azrs 

formaluri struqturis Seusabamobis Sesaxeb. kargad mignebuli struqtura 

moqnili unda iyos da rigiani mmarTveli ar unda meryeobdes maSin, roca 

cvlilebebia aucilebeli.  

 formaluri struqturis Cveul tipebs miekuTvneba: 

 funqciuri struqtura (FUNCTIONAL STRUCTURE) gulisxmobs, rom organizaciis 

arseboba arsebiTi amocanebis Sesrulebas efuZneba. mag., aqaa marketingis, 

safinanso, warmoebis da a.S. ganyofilebebi. amgvari struqtura maSinaa 

Sesatyvisi, rodesac firma produqtis an momsaxurebis saxeobaTa mcire 

CamonaTvals awarmoebs da funqciur eqspertTa erTmaneTTan mWidro kavSiri 

Wirdeba raime erTeulis SigniT. 

 warmoebiTi struqtura (PRODUCT STRUCTURE) gulisxmobs, rom sxvadasxva 

ganyofilebebi saqonlisa da momsaxurebaTa saxeebis farTo CamonaTvalze 

ageben pasuxs. aq calkeul saxeTa ganayofebSi Sedian marketingis, finansebis, 

warmoebis da sxv. ganyofilebebi. 
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 momxmarebluri struqtura (CLIENT STRUCTURE) gulisxmobs ganyofilebaTa iseT 

organizebas, rom SesaZlebeli iyos momxmarebelTa saukeTesod momsaxureba. 

 danayofuri struqtura (DIVISIONAL STRUCTURE) morgebulia didi kompaniis 

farTo interebs rogorc geografiuli agreTve sasaqonlo kuTxiT. aq 

SeiZleba iyos aziis danayofi, evropis danayofi da sxv.; aseve sapirfareSo 

saqonlis danayofi, sasursaTo saqonlis danayofi, sagamomcemlo saqmis 

danayofi da sxv.. 

saTao-safilialo struqtura (HEADQUARTERS-SUBSIDIARY STRUCTURE) wina planze 

saTao ofissa da Svilobil kompaniebs Soris urTierTobebs ayenebs. didad 

centralizebul organizaciebSi saTao ofisi farTo kontrols awesebs 

strategiis ganxorcielebaze. ufro decentralizebul struqturebSi 

filialebi didi TavisuflebiT sargebloben, TavianTi saWiroebebidan 

gamomdinare Tavad gamoimuSaon arsebuli korporatuli strategiisadmi 

midgomebi.  

struqtura radgan ganapirobebs rogorc amocanebs, aseve am amocanebis 

gadawyvetiT dakavebulma wevrebma rogori urTierTobebi unda daamyaron 

erTmaneTTan amocanaTa Sesrulebis procesSi, igi Tavs avlens rogorc 

kontrolis sistema. 

mWidro kontroli ueWvel ideals ar warmoadgens. nebismier kontrols aqvs 

Rirebuleba. mWidro kontrolis ganxorcielebisaTvis gaRebuli investiciebi 

maRali mwarmoeblurobis garantia ar aris. samuSao Zalis kontrolis 

ganxorcielebis erTi gza aris iseTi struqturis danergva, romelic gazrdis 

menejerTa xvedriT wils momuSaveTa saerTo raodenobaSi samuSao ZalasTan 

SefardebiT. garna mmarTvelis dro ufro Zvirad fasobs da amitom 

SesaZlebelia amgvarma struqturam SezRudos SemoqmedebiToba waxalisebis 

nacvlad. amis gamo kompanias uxdeba gaiangariSos, ra daujdeba kontrolis 

meqanizmSi investireba.  

mWidro kontrolis ganxorcieleba, Tu mosalodnelia, rom gazrdis 

momgebianobas da gare da Sida safrTxeebisagan ukeT daicavs kompanias, 

investireba kontrolis meqanizmSi drouli xdeba. Tuki moelian, rom Sedegi 

ver gaawonasworebs danaxarjebs, maSin firma cdilobs, momgebianobis amaRlebis 

sxva gza monaxos. amgvarad, kontroli unda gankuTvnili iyos regulirebadi 

gonebrivi SromisunarianobisaTvis da ara wesebisa da normebis 

ganviTarebisaTvis, romelic SesaZloa damTrgunveli da mademotivirebeli 

aRmoCndes samuSao ZalisaTvis. naTelia, rom aq sakiTxi centralizebul da 

decentralizebul struqturebSi kontrolis meqanizmebis exeba. cxadia, aqve 

moiazreba urTierTobebi saTao ofissa da Svilobil kompaniebs Soris.  

didad centralizebul kompaniebSi struqturuli erTeulebi da pirovnebebi 

umaRlesi aRmasruleblebis mier miRebul gadawyvetilebebze arian 

damokidebulni. kavSirurTierTobani zemdgomebsa da xelqveiTebs Soris 

vertikalze myardeba. aseTi struqturis upiratesoba gadawyvetilebaTa miRebis 
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procesis wesrigiTa da strategiis calsaxa interpretaciiT vlindeba. misTvis 

aseve struqturul erTeulTa Soris mkafiod gansazRvruli da 

koordinirebuli urTierTobebia damaxasiaTebeli. amgvari centralizeba 

globaluri produqtis mwarmoebel kompaniebs sWirdebaT. naklovaneba ki isaa, 

rom umaRles mmarTvelebs eqmnebaT mniSvnelovani siZneleebi struqturis 

qvemodan wamosul Setyobinebebs droulad gascen pasuxi. did da rTul 

kompaniebSi centralizacia Warb pasuximgeblobas akisrebs adamians, romelic, 

SeuZlebelia, mis kompetenciaSi arsebuli yvela  sakiTxis eqsperti aRmoCndes.  

decentralizebul struqturebSi kontroli sxvagvar viTarebaSi xorcieldeba. 

mag., transerovnulma korporaciam SesaZloa diversifikacias mimarTos 

sxvadasxva bazarze saqmis keTebis mizniT. decentralizeba uwinares yovlisa 

sxvadasxva qveynebSi arsebul Svilobil kompaniebs exeba, romlebic aRWurvilni 

arian uflebamosilebiT, Tavad miiRon markentinguli da politikuri 

gadawyvetilebani, romelsac sxvagvar mdgomareobaSi saTao ofisSi miiRebdnen. 

decentralizaciam SesaZloa farTo kontrols miaRwios Sesabamisi 

menejerebisaTvis sabiujeto saxsrebze mniSvnelovani kontrolis dawesebis 

uflebis miniWebiT. decentralizaciis upiratesoba gamoixateba struqturuli 

erTeulebisaTvis sakuTar gadawyvetilebaTa miRebis uflebis didi diapazoniT, 

dauyovnebliv reagireben ra garemo movlenebze. amiT xdeba SesaZlebeli 

Semcirdes pasuxismgeblobis umaRlesi done da amiT gaZlierdes motivacia 

mmarTvelebisaTvis. naklovaneba vlindeba imiT, rom koordinaciis miiRwevas 

meti Zalisxmeva Wirdeba.  

struqtura Tavis gamoxatulebas biurokratiul wesebSi poulobs. idealur 

biurokratias axasiaTebs racionaloba da gaupirovnebloba. pirveli 

gulisxmobs, rom biurokratia eyrdnoba racionalur, gonivrul wesebs, xolo 

meore niSnavs, rom urTierTobebi adamianebs Soris myardeba maTi formaluri 

rangisa da pasuxismgeblobis gamoisobiT. 

sakiTxTa sirTule, romelic organizaciis wevrebs Sorisaa ganawilebuli, 

gavlenas axdens wevrTa saWiroebaze, ganaxorcielon kontroli da daamyaron 

kavSirurTierTobani. wevrTa Soris urTierTobani sxvadasxvagvarad SeiZleba 

aewyos sxvadasxva konteqstis gaTvaliswinebiT da Sesabamisad sxvadasxva Sedegi 

gamoiRos. sxvadasxvagvari ganxorcielebaze gavlenas axdens iseTi faqtorebi, 

rogoricaa amocana da kultura.  

kulturis gavlena agreTve struqturis, misi agebulebisa da danergvis 

xerxebis saWiroebazec vrceldeba. hofstidis modeli uzrunvelgvyofs 

garkveuli orientirebiT, romelic mianiSnebs kulturis jgufis wevrebis 

TvalsazrisiT SromiTi urTierTobebis an sxvadasxva saxis amocanis 

faseulobis matebas an klebas. anglosaqsuri kultura xasiaTdeba viwro 

Zalauflebrivi daSorebiT, individualizmiTa da gaurkvevlobebisagan 

ganridebisadmi dabali saWiroebiT, xolo misTvis damaxasiaTebeli 

organizaciebis struqtura SedarebiT brtyelia, kavSirurTierTobani yvela 
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sammarTvelo doneze mxars uWers struqturul erTeulebs Soris kavSirebs, 

xels uwyobs wevrebis Taosnobas da awinaurebs warmatebul wevrebs.  

amgvar konteqstSi, mosalodnelia, aRniSnuli struqtura ufro qmediTi 

aRmoCndes didad ierarqiul aRnagobasTan SedarebiT, romelic eRobeba 

sammarTvelo vertikalis gareT urTierTobebis gabmas, mxars uWers wevrTa 

jgufur warmatebebs da awinaurebs welTa damsaxurebis mixedviT. danarCeni 

faqtorebi msgavsia.  

iaponuri kompaniebis umaRlesi rgolis menejmenti zemodan qvemoT strategiul 

xelmZRvanelobas axorcielebs da am dros adgens farglebs, romlis SigniT 

politikis detalebis Camoyalibeba xdeba. qveda doneebs TavianTi gadasaxedidan 

strategiis ganxilvisas SeaqvT wvlili. am procesSi zemodan qvemoT da 

qvemodan zemoT moZraoba avsebs erTmaneTs. aqve aRsaniSnavia, rom es ar niSnavs 

zemdgomebis mier qvemdgomebze ZalauflebaTa delegirebas. strategiul 

gadawyvetilebaTa miRebis procesi Cveulebriv kvlav centralizebulia 

organizaciis sididisa da teqnologiis miuxedavad. 

dasaqmebulebze wamaxalisebel zemoqmedebas axdens iseTi struqtura, romelic 

maTi  SromiTi urTierTobebis faseulobebs asaxavs da Sesatyvisi kulturuli 

konteqstis farglebs ar scdeba. kultura aseve gavlenas axdens biurokratiis 

modelze da amdenad misi sxvadasxva elementi sxvadasxva kulturul 

konteqstSi sxvadasxvagvarad xorcieldeba realur cxovrebaSi.  

hofstidis SexedulebiT ori ganzomileba - Zalauflebrivi daSoreba da 

gaurkvevlobaTagan ganrideba arsebiTia organizaciuli struqturisa da 

sistemis gansazRvrisaTvis. misi modeli gviCvenebs oTx nawils, Tu sad aris 

gaurkvevlobaTagan ganridebis didi an mcire saWiroeba da Zalauflebrivi 

daSoreba sadaa vrceli da sad viwro.  

sabazro biurokratia iseTi erovnuli kulturis wiaRSi arsebuli 

organizaciebisaTvisaa damaxasiaTebeli, sadac gaurkvevlobaTagan ganridebis 

saWiroeba da viwro Zalauflebrivi daSoreba sufevs. maT ricxvs miekuTvneba 

skandinaviis qveynebi, gaerTianebuli samefo, avstralia, axali zelandia, 

amerikis SeerTebuli Statebi. dasaxuli miznebis miRwevis procesSi wevrebi 

pirovnebebze ufro arian damokidebulni biurokratiul urTierTobebTan 

SedarebiT. am dros SesaZloa Tavisufladac ki igrZnon Tavi, gverdi auqcion 

ierarqiul moTxovnebs da departamentTSoris sazRvrebs. 

formaluri struqtura da funqciebi SesaZloa aracalsaxa iyos da wevrebi ar 

iyvnen mkafiod garkveulni sxva Tanamdebobis pirTa zust uflebebSi. isini 

erTmaneTs esaubrebian gavlenaTa ganawilebis Sesaxeb, qmnian aliansebs 

vaWrobis iRblianad warmarTvisaTvis. ganwyobas gamoxatavs andaza: “xeli xels 

bans, orive ki pirso” /”If you scratch my back, Ikll scratch yours”/. mmarTveli personali 

sakvanZo rols asrulebs, daexmaros organizaciis sxvadasxva nawilebs 

cvlilebebis momzadebisaTvis. 
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sruli biurokratia wina SemTxvevis sruliad sapirispiro erovnuli kulturis 

garemoSi arsebuli organizaciebisTvisaa damaxasiaTebeli, sadac 

gaurkvevlobaTagan ganridebis didi saWiroeba da vrceli Zalauflebrivi 

daSoreba arsebobs. maT ricxvs miekuTvneba italia, taivani, safrangeTi da 

gviana. aq cdiloben ufro ganWvretadi gaxadon dasaqmebulTa qceva da amiT 

Seamciron gaurkvevlobis done. pasuxismgeblobani da urTierTobani 

standartizebulia da gaupirovnebeli. gamokveTilia mmarTveli personalis 

roli. 

adamianebma kargad ician TavianTi da sxva Tanamdebobis pirTa moqmedebaTa da 

pasuxismgeblobaTa farglebi. isini aRiareben Zalauflebis uTanabro 

ganawilebas da didad saWirod miaCniaT ar dauSvan orazrovani procedurebi. 

centralizebuli struqtura da rutinuli davalebani ufro sasurvelia. 

vertikaluri kavSirurTierTobani normad aRiqmeba da departamentebi mzad 

arian erTmaneTTan urTierToba mxolod umaRles doneze daamyaron. 

nakaduri biurokratia erovnuli kulturis SedarebiT mcire ricxvis wiaRSi 

arsebuli organizaciebisaTvisaa damaxasiaTebeli, sadac gaurkvevlobaTagan 

ganridebis saWiroeba didia da viwro Zalauflebrivi daSoreba sufevs. amgvar 

qveynebs miekuTvneba germania, avstria da israeli. struqturebi mWidrodaa 

damokidebuli profesional biurokratebze, romlebsac aRebuli aqvT xelSi im 

umaRles TanamdebobaTa sadaveebi, sadac Tavmoyrilia ZiriTadi maRalqmediTi 

SromiTi operaciebi. operaciuli procedurebi centralizebulia. hofstidi 

amgvar meqanizms kargad gapoxil-SezeTil manqanas adarebs.  

aramkafio davalebaTa Tavidan acilebis saWiroeba didia da samuSaoTa 

Sesruleba mWidrod kontroldeba. meore mxriv, Zalauflebrivi daSoreba 

SedarebiT mcirea. germanul menejments SedarebiT eadvileba TanamSromloba da 

konfliqtebis Tavidan arideba. mag., rogoricaa sawvrTneli programebis 

organizeba da axali teqnologiebis danergva. 

personaluri biurokratia yvavis iseTi erovnuli kulturebis pirobebSi, sadac 

gaurkvelobaTagan ganridebis saWiroeba dabalia da Zalauflebrivi daSoreba - 

vrceli. aseTebia, mag., konfucianuri kulturebi, indoeTi, indonezia, 

filipinebi da bolos malaizia. isini xSirad martivi struqturiT gamoirCevian; 

is mkacri lideris garSemoa agebuli, romelic uSualo kontrols da mWidro 

zedamxedvelobas axorcielebs. aq Zalaufleba pirovnebasTan aris gaigivebuli.  

organizacia qmnis formalizebul biurokratiul struqturas biurokratiuli 

disciplinis dasamyareblad amocanebisa da kavSirurTierTobaTa kontrolis 

mizniT. es struqtura agebulia racionalurobis principis gaTvaliswinebiT da 

imarTeba dadgenili normatuli wesebiT. igi mowodebulia, daexmaros 

organizacias, miaRwios dasaxul strategiul miznebs da waaxalisos wevrebi, 

raTa maT qmediTi wvlili Seitanon saerTo organizaciul saqmeSi. orive 

amocanis Sesruleba pozitiuri organizaciuli kulturis pirobebSi xdeba 

SesaZlebeli. 
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upriani iqneba aqve gavixsenoT pozitiuri organizaciuli kulturis cneba. 

pozitiuri mxolod iseT organizaciul kulturas SeiZleba ewodos, romelic 

organizaciis biznesis zrdas uwyobs xels. Sesabamisad amis sapirispiro 

ganmarteba aqvs negatiur organizaciul kulturas.  

formalur struqturasa da araformalur sistemebs SezRuduli urTierToba 

aqvT erTmaneTTan. araformaluri sistemebi upiratesobas namdvil pirovnul 

urTierTobebs aniWeben. es urTierTobani gansazRvraven ra amocanebs asruleben 

monawileni erTmaneTis saWiroebaTa dakmayofilebis mizniT da rogori 

kavSirurTierTobania Sesatyvisi. araformaluri sistemebi aseve pirovnebaTa 

saWiroebebis dakmayofilebis funqciasac asruleben, magram es SeiZleba 

mxolod SemTxveviT pasuxobdes formaluri organizaciis saWiroebebs. 

zogierTi kulturuli da eTikuri konteqstis pirobebSi araformalurma 

urTierTobebma SesaZloa xeiri moutanos kompanias. isini qmnian iseT pirobebs, 

romelSic strategiuli miznebs SeiZleba miaRwion, gegmebi ganaxorcielon da 

saWiroebis SemTxvevaSi cvlilebebi ganaxorcielon. aseT SemTxvevebSi isini 

biznesis mamoZravebeli borblebis sapoxs warmoadgenen.  

araformaluri da personalizebuli urTierTobaTa ramdenime saxe arsebobs, 

romlebsac TavianTi maxasiaTeblebi aqvT. am saxeTagan aRsaniSnavia megobruli 

urTierTobani da patronaJi. 

megobruli urTierTobani moicavs: 

Tarazul urTierTobebs tolsworTa Soris axloblobis safuZvelze 

momsaxurebisa da urTerTvaldebulebaTa safuZvlis magier; 

Sveuli urTierTobebi zemdgomebsa da xelqveiTebs Soris. iseTi resursebi, 

rogoricaa dabadebis dRis aRsaniSnavi saCuqari, SeiZleba drodadro 

Seicvalos, magram ar iqneba dakavSirebuli samomavlo valdebulebebTan. 

amgvari urTierTobani SeiZleba mxolod moklevadiani iyos. 

samegobro wris Sida urTierTobebs, romelic SeiZleba sxvadasxva saWiro 

informaciis miwodebaSi gamoixatos. mag., TanamSromelTa ayvanas rodis apirebs 

kompania da sxv.  

megobrobasa da patronaJs Soris - gansakuTrebiT zemdgomebsa da xelqveiTebs 

Soris Sveuli urTierTobebisa da samegobro da saaxloblo wris SigniT 

damokidebulebebis gaTvaliswinebiT - zRvari aramkafioa. aqve unda ganvmartoT 

ras gulisxmobs “gÂanSi” (guanxi). esaa Cinuri warmoSobis termini, romelic 

gulisxmobs socialur qselTa da gavlenian urTierTobaTa iseT sistemas, 

romelic aiolebs biznes da sxva saxis saqmian urTierTobebs.  

patronaJi ki aris franguli sityva da mfarvelobas niSnavs. patronaJuli 

urTierTobebi moicavs patrons da sul mcire erT klients. patroni ufrosis 

rols TamaSobs rogorc erTmaneTs Soris aseve sxvebis winaSe urTierToebisas. 

es niSnavs, rom isini rangiT gansxvavdebian erTmaneTisagan. 
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patronaJuli urTierToba gulisxmobs, rom mfarveli da klienti iseT 

resursebis SeZenas axerxeben, romelic maT sWirdebaT. yoveli mxare moelis 

raRac iseTis mopovebas, razec sxvagvarad ver miwvdebodnen da amisaTvis 

TiToeuli raRac faseulobas qmnis meoresTvis. mfarvels klientis loialoba 

da momsaxureba sWirdeba; klienti samarTlianobas, mfarvelobas da sasamsaxuro 

SesaZleblobebs moelis. amgvarad isini urTierTdamokidebulni arian. Tu isini 

erT kompaniaSi arian, maSin klientma SesaZloa mfarvelis piradi 

araformaluri damxmaris roli Seasrulos, xolo patronma misi dawinaureba 

uzrunvelyos. patroni klientis qorwils eswreba, klients ar aviwydeba Tavisi 

mfarvelis dabadebis dRis milocva da a.S.. yoveli maTgani Tavis interesebs 

misdevs da meore mxaris interesebs iTvaliswinebs; yoveli maTgani saWiroebis 

SemTxvevaSi mzadaa daxmarebisaTvis.  

araformaluri sistemis marTva SesaZloa daxasiaTdes rogorc patronaJi, zog 

SemTxvevaSi ki rogorc gÂanSi an Âasta. gÂanSi Cinuri warmomavlobis 

patronaJuli sistemaa da gavrcelebulia CineTis saxalxo respublikaSi, 

taivanSi, singapurSi da yvelgan sadac Cinuri sazogadoebebi arsebobs. gÂanSi 

mowodebulia daicvas pirovneba, biznesi da politikuri upiratesoba gareSe 

arasasurveli faqtorebisagan. roca axali ofisis daarsebas exeba saqme, 

imedovneben, rom kargi gÂanSi urTierTobebi daexmareba, ufro kargi adgili 

moipovos ofisisaTvis da amisaTvis naklebi fasi gaiRos. biznesSi gÂanSi 

socialuri kapitalis saxiTaa warmodgenili, romelsac biznes persona flobs 

da romelic mis kompaniasTan asocirdeba. 

patronaJi da gÂanSi imiT gvanan erTmaneTs, rom orive adamianTa Soris 

ndobazea dafuZnebuli da orive araformalur urTierTobebSi rTavs 

pirovnebebs, romelsac safuZvlad molaparakeba ar aqvs. upirvelesi gansxvaveba 

maT Soris isaa, rom patronaJi Sveul urTierTobebs gulisxmobs, maSin roca 

gÂanSi orive saxis urTierTobas iyenebs. amave dros aq ekonomikuri motivi 

zogjer Zalian sust rols asrulebs loilobasTan da axloblobasTan 

SedarebiT. 

Âasta patronaJis arabuli variantia. igi xSirad ojaxis instituciazea 

dafuZnebuli da masSi mesame mxarecaa CarTuli. mag., samsaxuris mosaZebnad 

esaubrebian naTesavs da Txoven mis ÂastaSi gauwios rekomendacia masTan, visac 

raime gavlena aqvs sasurvel kompaniaSi. am mxriv gansakuTrebiT iordania 

gamoirCeva, sadac Âasta farTod gamoiyeneba sajaro seqtorSi samuSao 

adgilebis dasakompleqteblad. 

mraval ganviTarebul sazogadoebaSi biurokratiuli sistemisadmi 

damokidebuleba didia. mas ganixilaven rogorc ganviTarebis mamoZravebels. 

misi didad ganviTarebis gverdiT aseve viTardeba araformaluri sistemebi 

maTze moTxovnis zrdis kvalobaze. ganviTarebuli patronaJis modelSi 

pirovnebebi ufro daculebad grZnoben Tavs da maT manevrirebis SesaZlebloba 

aqvT.  
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Tanamedrove biurokratiuli sistemis sgebis Zalisxmeva maSin ganicdis marcxs, 

roca personalis loialoba gaorebulia formalur sistemasa da patronaJis 

qsels Soris, romlis meSveobiT sakuTari Tanamdebobis dacvas axerxeben. 

cxadia, xSirad zemdgomebi da xelqveiTebi orive sistemasTan arian 

dakavSirebuli. formaluri da patronaJuli rolebi roca Seesatyviseba 

erTmaneTs, angariSgeba da kontroli rogorc formaluri struqturis 

funqciebi Zlierdeba. magram roca xelmZRvaneli da patroni sxvadasxvaa da 

isini erTmaneTTan dapirispirebuli arian, maSin xelqveiTebi loialoba ordeba. 

rac ufro sxvaobs maT Soris ZalTa fardoba, miT metad saSiSia es 

organizaciisaTvis. 

kveTkulturuli menejerisaTvis mniSvnelovania erkveodes rogorc formalur 

aseve araformalur sistemebSi. misTvis rogorc gareSesaTvis SesaZloa 

mniSvnelovani sirTuleebi wamoiqmnas swored araformalur sistemebTan 

dakavSirebiT.  

Tavisi bunebiT patornaJi, gÂanSi da Âasta gaumWvirvale sistemebia da gareSe 

pirs mis gagebasTan dakavSirebT SesaZloa sirTuleebi warmoeqmnas, Tu ar 

aRmoaCnda saTanado samuSao gamocdileba. garna SigniTurebma kargad ician 

sistema rogor muSaobs, vin arian masSi CarTuli da ra resursebis gacvla 

xdeba. gareSe menejeri warmatebas aRwevs im SemTxvevaSi, roca is axerxebs im 

viTarebis modificirebas, romelsac araformaluri sistema qmnis formaluri 

struqturis sapirwoned. am dros formaluri struqturis ganviTarebaa saWiro, 

raTa is ufro mimzidveli, ufro wamaxalisebeli gaxdes. formaluri 

struqtura amas aRwevs maSin, roca 

biurokratiuli wesebi sayovelTao moewonebas imsaxurebs; 

tolsworTa, zemdgomTa da xelqveiTTa Soris urTierTobebis marTvis wesebi 

ukmayofilebas ar iwvevs; 

amocanaTa ganawileba sayabuloa; 

organizaciuli kultura pozitiuri da mkacria.  
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Tavi 5.  adamianuri resursebis marTva globalur menejmentSi 

Hadamianuri resursebis marTva moicavs:Ddagegmvas, (samuSaoebi da 

adamianebi);Aayvanas: seleqciis meTodebi;sakanonmdeblo moTxovnebis 

gaTvaliswinebas, jandacvisa da usafrTxoebis moTxovnebi; samuSaos Sefasebas. 

aseve aucilebeli ganvixiloT: pensiebi da sxva benefitebi  

Ppersonalis marTvis (pm) sakmaod kargad aprobirebuli modeli globalizaciam 

Secvala adamianuri resursebis marTvis (arm) modeliT, romelic ufro farToa 

vidre pm: 

 aqvs ufro farTo funqciebi;  

 aris xangrZlivadiani da Sesabamisad strategiuli;  

 aris ufro moqnili;  

 aris fokusirebuli resursebze da Sedegebze.  

Aarm ZiriTadi funqciebia: 

1.Aadgens amocanebs, organizaciuli miznebidan da strategiidan gamomdinare. 

2.stafingi, rodesac gansazRvrulia Tu ras unda miaRwion xdeba samusao 

aRwerilobebis Seqmna gansazRvrulia Tu ra Seva daqiravebulis anazRaurebaSi 

da xdeba ayvana. 

xorcieldeba treningebi da SemuSavebulia waxalisebis sqemebi; Sedegebi 

dgindeba da fasdeba maTi miRweva; gansazRvrulia dawinaurebis meqanizmebi; 

3. administrireba. Eesaa pm is msgavsi biurokratiuli funqciebi  

4. cvlilebebis dagegmva da ganxorcieleba. organizacias Wirdeba adaptireba 

garemosTan, struqturis cvlileba, axali SesaZleblobebis gamovlena. 

strategiuli fokusi keTdeba korporaciuli strategiidan gamomdinare, sad 

xedavs kompania momavalSi Tavis strategiul upiratesobebs, rogor unda 

ganviTardes, rogori personali daWirdeba momavalSi.  

samuSaos aRweriloba erTdroulad unda iyos detaluri da moqnili. 

ayvana, SesaZlebelia garedan ayvanis magier gamoviyenoT alternatiuli 

variantebi: TanamSromeli aviyvanoT romelic ukve muSaobs; CavataroT 

treningebi; arsebul personals vTxovoT damatebiT droSi muSaoba; gamoviyenoT 

axali teqnologiebi;samuSao gavxadoT ara sruli samuSao dRisaTvis, 

movaxdinoT gare kontraqtireba. 

efeqturia Zebnis is sistema, romelic efeqturad muSaobs konkretul qveyanaSi. 
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zogadad problema warmoiSveba, rodesac saTao ofisis qveynis SerCevis sistema 

da SerCevis sistema adgilze gansxvavdeba erTmaneTisagan. 

Sedegebis Sefaseba xdeba arm 4-ve funqciis mixedviT. 

Sedegebze-rezultatze orientacia niSnavs konkretuli gazomvadi 

kriteriumebiT operirebas. 

Pproblemis gadawyvetaze orintirebuli Sefaseba, ufro metad niSnavs 

diskusiis safuZvelze Sefasebas. 

Ppersonalze orientirebuli sistema afasebs muSakis pirovnul Tvisebebs. 

ganviTarebaze orientirebuli sistema, cdilobs TviTon muSakma Seafasos 

sakuTari Tavi da dasaxos gzebi sakuTari muSaobis ganviTarebisaTvis. 

adgilobrivi personalis marTvaSi xdeba koncentrireba iseT aspeqtebze, 

rogoricaa: lideroba/motivacia/kontroli; zogadi menejmenti; adamianuri 

resursebis menejmenti; organizaciuli cvlileba da ganviTareba;strategiuli 

ganviTareba; molaparakebis warmoebis unarebi. 

Zalian xSirad globalur menejmntSi vawydebiT cvlilebis ganxorcilelebis 

aucileblobas. xSirad menejerebi cdiloben Tavidan airidon cvlileba da 

iyeneben iseT argumentebs, rogoricaa: cvlilebasTan dakavSirebuli xarjebis 

Tavidan acileba; ukve investirebuli Tanxebi treiningSi arar daikargeba; 

sakmaod kargad gawvrTnili TanamSromlebi gadavlen konkurentebTan; 

TanamSromlebis maRali denadoba warmoadgens susti menejmentis niSans. aseTi 

cvlilebebi axdens TanamSromlebis demoralizacias da xels ar uwyobs 

organizaciis miznebis miRwevas. aseve unda kargad gaviuazroT, rom aseTi 

qmedeba niSnavs araswori signalebis gagzavnas garemoSi.O 

aseve gaTvaliswinebuli unda iqnas is argumentebi, romlebic axdenen 

TanamSromlebis cvlilebis dadebiTi aspeqtebis warmoCenas. kerZod, 

TanamSromelTa cvlilebebi xels uwyobs organizaciis ganaxlebas, menejerebs 

aqvT ukeTesi kontroli, momuSaveebze danaxarjebi ufro kargad kontroldeba 

da izrdeba efeqturoba.  

Zalian mniSvnelovaniA Tu vin marTavs saerTaSoriso joint venCurs. cxadia 

unda ganisazRvros iseTi sakiTxebi, rogoricaa konkretuli miznebi. Tu joint 

venCuri orientirebulia marketibgul aspeqtebze, umjobesia misi marTva 

ganaxorcielos markterma. teqnologiuri sakiTxebis prioritetad warmoCenis 

SemTxvevaSi upiratesoba eqnebaT inJinrebs.. Zalian mniSvnelovania sworad 

ganisazRvros adgilobrivi partnioris Zlieri mxareebi da swored maTze 

moxdes koncentrireba. 

xSirad partniorebi erTiandebian konkretuli proeqtis irgvliv da maSin 

cxadia upiratesoba mieniWeba matricul struqturebs. 
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mniSvnelovania sworad iqnas gaazrebuli,is faqti, rom sxvadasxva qveynebidan 

daqiravebuli personalis marTvas yovelTvis aqvs obieqturi sirTuleebi. 

centralurma ofisma SeiZleba ganaxorcielos adgilobrivi TanamSromlebis: 

biorokratiuli kontroli an qcevis kontroli. qcevis kontroli 

fokusirebulia konkretuli aqtivobebis ganxorcielebaze. amdenad 

SemuSavebulia specialuri instruqciebi,wesebi da normebi. 

Sedegebis kontroli fokusirebulia adgilobrivi organizaciis mier miRweul 

Sedegebze. konkretuli angariSgeba agebulia centraluri ofisis moTxovnebis 

mixedviT. 

kulturis kontroli aqcentirebas axdens imaze, rom adgilobrivi ofisis 

TanamSromlebi loialurebi iyvnen centraluri ofisis mier dadgenili 

kulturli normebis mimarT. es gamoizateba identuri qcevis da kulturis 

normebis dawesebaSi, igive teqnikis gamoyenebaSi da a.S. 

biurokratiuli da kulturuli kontrolis formebi warmoadgens “idealur” 

variants, Tumca arc erT organizaciaSi ar xdeba mxolod erTi formis 

gamoyeneba. 

Zalian mniSvnelovania ganisazRvros Tu vin uxelmZRvanelebs adgilobriv 

organizacias: adgilobrivi Tu eqspatriati menejeri. orive SemTxvevas aqvs 

Tavis dadebiTi da uaryofiTi mxareebi. 

adgilobrivi menejeris SemTxvevaSi dadebiTi mxareebia: adgilobrivi 

organizacia aRWurvilia uflebamosilebiT srulad, adgilobrivad mirebuli 

gadawyvetilebebi SesaZlebelia gamoyenebuli iqnas sxvagan, adgilobrivi 

menejeri ukeT erkveva adgilobrivi bazris moTxovnebSi, politikuri riski 

mcirdeba, araa aucilebeli specialuri treningebis Catareba adgilobrivi 

wesebis gasacnobad, tavidan vicilebT eqspatriatebTan dakavsirebul maRal 

danaxarjebs. 

amavdrulad gvaqvs uaryofiTi mxareebic: centraluri ofisis kontroli 

Sesustebulia; centraluri ofisis TanamSromlebis SesaZlebloba imuSavon 

saRvargareT SezRudulia; centraluri ofisi naklebadaa informirebuli 

adgilobriv moTxovnebze; sesaZlebelia centraluri ofisis qcevis standartebi 

ar iyos gaziarebuli adgilobrivi menejeris mier. aseve garkveuli zomit 

garTulebulia komunikacia, xSiria gaugebrobebi. 

ganvixiloT eqspatriati menejeris dadebiTi mxareebi: centraluri ofisis 

kontroli zalian maRalia; centraluri ofisis organizaciuli kultura ufro 

advilad inergeba adgilobriv organizaciebSi; centraluri ofisis 

TanamSromlebi iZenen gamocdilebas sazRvargareT; adgilobriv ofisSi inergeba 

momsaxurebis igive standartebi, romlebic moqmedebs centralur ofisSi. 

komunikacia adgilobriv da centralur ofis Soris Zalian kargia da Tavidanaa 

acilebuli gaugebrobebi. 
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aseve ganvixilot uaryofiTi mxareebi: adgilobriv TanamSromlebs aqvT 

menejeruli muSaobis naklebi SesaZlebloba; politikuri riskebi gazrdilia; 

eqspatriat menejrs Wirdeba didi dro adgilobriv bazarze saWiro kavSirebis 

dasamyareblad; eqspatriati naklebadaa informirebuli adgilobrivi bazris 

moTxovnebSi; eqspatriatTan dakavSirebuli xarjebi maRalia. 

ra faqtorebi ganapirobeben sabolood gadawyvetilebis miRebas adgilobrivi 

Tu eqspatritis gamoyeneba. pirvel rigSi esaa TviTon organizaciis struqtura. 

maRali centralizaciis SemTxvevaSi umjobesia eqspatriati, decentralizebul 

struqturebSi upiratesoba mieniweba adgilobriv TanamSromels. 

meore mnisvnelovani maxasiaTebelia dargi. Tu dargSi moqmedi wesebi 

standartizirebulia, maSin eqspatriatis gamoyeneba ufro efeqtiani iqneba. 

piriqiT SemTxvevebSi, rodesac mniSvnelovania adgilobrivi bazris moTxovnebis 

gaTvaliswineba upiratesoba miecema adgilobriv menejers. 

mniSvnelovania ganviTarebis strategia. Tu organizacia iyenebs 

standartizirebul saerTaSoriso strategias, maSin amas ukeT SeZlebs 

eqspatriati, decentralizebuli strategiebis ganxorcileba ki ukeT SeuZlia 

adgilobriv menejers. 

aseve mniSvnelovania teqnologiuri faqtorebis gaTvaliswineba,,vinaidan 

garkveuli teqnologiebis SemTxvevaSi SesaZlebelia mxolod eqspatriatis 

gamoyeneba. organizaciis asaki aseve mniSvnelovania, vinaidan ganviTarebis 

sxvadasxva etapze xdeba sxvadasxva motxovnebis formireba. 

mxedvelobidan ar unda gamogvrCes aseve ramdenad SesaZlebelia centralur 

ofisSi an adgilze Sesabamisi kadris moZieba. 

bevri organizacia cdilobs ganaviTaros adgilobrivi menejerebi, raTa ar 

dakargos isini. aseTi menejerebi garkveuli drois semdeg SesaZlebelia 

organizacian gamoiyenos sxva qveynebSi. cxadia am SemTxvevaSi adgilobrivad 

unda arsebobdes maRali kvalifikaciis kadrebi da centralur ofisSi unda 

atarebdnen aseTi tipis kadrebis SerCevas. 

  

 

 

თავი 6. საერთაშორისო ვაჭრობა 

saerTaSoriso vaWroba – saqonlisa da momsaxureobis yidva, gayidva an gacvla 

saxelmwifos sazRvrebs gareT. 

saerTaSoriso vaWrobaSi aucileblad unda ganvixiloT qveynis damokidebuleba 

saerTaSoriso vaWrobaze. merkantilizmi – vaWrobis Teoria, romlis mixedviTac 
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qveyanam unda moaxdinis finansuri aqtivebis akumilireba qveynis SigniT, 

ZiriTadad oqros rezervis formiT da amdenad xeli Seuwyos eqsports da 

SezRudos importi. dadebiTi savaWro balansi – qveynis eqsporti aRemateba 

qveynis imports. 

uaryofiTi savaWro balansi (deficiti) – qveynis importi aRemateba qveynis 

eqsports. 

absoluturi upiratesoba – qveynis SesaZlebloba awarmoos produqcia ufro 

efeqtianad vidre nebismierma sxva qveyanam.  

fardobiTi upiratesoba – qveynis SesaZlebloba awarmoos raime produqcia 

yvelaze efeqtianad vidre nebismieri sxva produqcia. 

faqtorTa proporciulobis Teoria – qveyana awarmoebs eqsportze im produqts, 

romlis resursebic didi odenobiT aqvs, da axdens im produqciis imports 

romlis resursebic qveyanaSi SezRudulia. vaWrobis axali Teoria – Teoria 

romelic ayalibebs Semdeg postulatebs: specializacia da warmoebis 

masStabebze ekonomia iZleva upiratesobebs(1), kompaniebi romlebic pirveli 

Sedian bazarze iReben SesaZleblobas Seuqmnan barierebi sxva kompaniebs(2), 

saxelmwifos SeuZlia xeli Seuwyos adgilobriv kompaniebs(3).  

erovnuli konkurentuli upiratesobis Teoria – qveynis konkurentuli 

upiratesoba garkveul dargSi efuZneba am dargis inovaciisa da ganaxlebis 

SesaZleblobebs.  

subsidia – adgolobrivi mwarmoeblebis finansuri daxmareba romelic 

SesaZlebelia ganxorcieldes pirdapiri formiT an iafi kreditebiT, fasebis 

TanadafinsebiT, sagadasaxado SeRavaTebiT an sxva formiT. 

Tavisufali savaWro zona – teritoria sadac produqcia moZraobs sabaJo 

gadasaxadebis (tarifi) gareSe.  

tarifi – gadasaxadi romelic dadgenilia produqciisaTvis, romelic Semodis 

qveyanaSi. 

Ad valorem tariff – tarifi romelic ganisazRvreba, rogorc produqciis fasis 

procenti. 

specifiuri tarifi – tarifi romelic ganisazRvreba, rogorc gadasaxadi 

Semotanili produqciis erTeulze. 

Sereuli tarifi – gamoiyenebs orive formas.  

savaWro qvota – raodenobrivi SezRudva importis moculobis. 

tarifi-qvota – dabali tarifi garkveuli raodenobis (qvotis) importze da 

gazrdili tarifi importis im moculobaze romelic aRemateba qvotas. 
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embargo – konkretuli qveynis proqciis importis sruli akrZalva. 

valutis kontroli – valutis Tavisufali gadacvlis SezRudva  

generaluri SeTanxmeba tarifebsa da vaWrobaze (GATT) – SeTanxmeba romlis 

mizania Seamciros saerTaSoriso vaWrobaSi satarifo da ara-satarifo 

barierebi. SeTanxmeba daido 1947 wels, ZalaSi Sevida 1948 wlidan. 

msoflio savaWro organizacia (WTO) Seiqmna 1995 wlis 1 ianvridan urugvais 

raundis SeTanxmebis safuZvelze.  

mso-s mTavari amocanaa Seqmnas normaluri savaWro urTierTobebi wevr 

saxelmwifoebs Soris. wevri saxelmwifoebi erTmaneTTan vaWrobaSi iyeneben 

erTian savaWro reJims (MFN). 

dempingi – produqciis gayidva im fasad, romelic naklebia Sida bazarze fasis 

an xarjebze. 

anti-dempinguri gadasaxadi – damatebiTi gadasaxadi importze dempingis faqtis 

dadgenis SemTxvevaSi.  

yovelTvis saintereso iyo mTavrobis Careva saerTaSoriso vaWrobaSi, 

dRevandel globalur samyaroSi ki es gaxda erT-erTi yvelaze mZlavri iaraRi. 

ra motivebiT xelmZRvaneloben mTavrobebi, rodesac erevian vaWrobis 

politikaSi? cxadia pirvel rigSi unda ganvixiloT politikuri motivebi. 

politikuri motivebidan yvelaze ufro gavrcelebulia: samuSao adgilebis 

dacva. idea martivad efuZneba adgilobrivi mwarmoeblebis dacvas. realurad 21 

saukuneSi es ideebi naklebad popularulia. momxmarebeli mieCvia globalur 

produqtebs da amdenad xelovnuri SezRudva iwvevs gaRizianebas. 

meore politikuri motivia erovnuli usafrTxoeba. rogorc wesi is dargebi, 

romlebic garkveuli zomiT ganapirobeben erovnul usafrTxoebas 

mTavrobisagan iReben specialur dacviT meqanizmebs. garkveuli zomiT arsebobs 

racionaluri kavSiri erovnul usafrTxoebasa da imports Soris. zedmeti 

import damokidebuleba amcirebs erovnul usafrTxoebas. importis SezRudvebi 

exeba, rogors iaraRsa da sabrZolo masalebs, aseve sawvavs, satransporto 

saSualebebs. zogierTi qveyana erovnul usafrTxoebas miakuTvnebs sasoflo-

sameurneo produqcias. 

aseve erovnuli usafrTxoebis motiviT SeiZleba aikrZalos garkveuli 

produqciis eqsporti. rogorc wesi es exeba samxedro produqcias aseve ormagi 

daniSnulebis produqcias. ormagi danisnulebisaa produqcia, romelic 

pirdapir ar warmoadgens samxedros,magram SeiZleba gamoyenebuli iqnas 

samxedro produqciis SeqmnaSi. 

xSirad mTavrobebi mimarTaven savaWro SezRudvebs, rogorc pasuxs 

“arakeTilsindisier savaWro praqtikaze”. am SemTxvevaSi SezRudvebi uwesdeba 

konkretul qveyanas. 
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savaWro SezRudvebi warmoadgens Zalauflebis miRebisa da demonstrirebis erT-

erT meqanizms. 

aseve mnisvnelovania ganvixiloT ekonomikuri motivacia. 

am SemTxvevaSi pirvel rigSi ganixileba axali dargebis dacvis aucilebloba. 

debuleba efuZneba im logikas, rom saerTaSoriso bazarze konkurentul 

moTamaSed formireba xdeba garkveuli periodis Semdgom, amdenad axal dargs 

Wirdeba dro, raTa SeiZinos gamocdileba. am midgomis erT-erTi Teoriuli 

varianti iyo e.w. eqsportis ganviTarebis „upsalas modeli‟. 

praqtikul sibrtyeSi ki Zalian Zneli gansaszRvria vin unda iqnas daculi da 

dacvis ra meqanizmi iqneba swori. aseve zedmeti daculoba xels ar uwyobs 

konkurentunarian biznesad formirebas. 

aseve unda ganvixiloT strategiuli savaWro politikis argumentebi. saubaria 

saxelmwifo dacvis meqanizmebze, romlebic konkretul dargSi kompaniebs 

Camoayalibeben teqnologiur liderebad, e ski moitans saerTaSoriso vaWrobaSi 

upirateobebs. realurad gaizrdeba erovnuli Semosavali. 

aseve arsebobs kulturuli motivebi, xSirad es vlindeba erovnuli identobis 

dacvis moTxovnebSi. cxadia es exeba im produqcias sadac maRali wilia 

erovnuli elementebis:ena, kvebis kultura da a.S. 

ra meTodebiT SeiZleba moxdes vaWrobis sistemaSi Careva an adgilobrivi 

mwarmoeblebis dacva? yvelaze gavrcelebuli formebia subsidiebi subsidireba 

SeiZleba ganxorcieldes, rogorc piradapiri gadaxdiT, aseve dabal 

procentiano kreditebiT,sagadasaxado SeRavaTebiT an sxva raime formiT. 

konkretulad es irebs eqsportis finansirebis, specialuri savaWro zonebis an 

samTavrobo saagebtoebis formebs. 

cxadia arsebobs satarifo dacvis meqanizmebi. 

 

 

 

 

 

 

 

თავი 7. პირდაპირი უცხოური ინვესტიციები 
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pui – fizikuri aqtivebis  an kompaniis wilis SeZena, rac saSualebas iZleva 

gaakontrolo kompaniis menejmenti. 

portfeluri investiciebi – investiciebi, romlebic ar iZleva kompaniis 

menejmentis kontrolis SesaZleblobas. 

bolo wlebSi msoflioSi pui-s zrdis or ZiriTad faqtors asaxelebeleben 

globalizacia da Serwymisa da gaerTianebis zrda. produqtis sasicocxlo 

ciklis saerTaSoriso Teoria – xsnis pui-s rogorc produqtis gadasvlas 

sasicocxlo ciklis axal stadiaze. 

sabazro sistemis naklovanebebi – xsnis pui-s rogorc gadasvlas raTa 

aRmoifxvras es naklovaneba. 

ekleqtikuri Teoria – xsnis pui-s rogorc warmoebis adgilmdebareobis, 

mflobelobis da saerTaSoriso konkurentuli upiratesobis miRwevis 

tolqmeds. sabazro Zalaufleba – kompania cdilobs dargSi miaRwios 

dominatur mdgomareobas pui-s meSveobiT. 

vertikaluri integracia – kompaniis aqtivobis gafarToeba warmoebis da 

ganawilebis sxvadasxva etapebze.  Yyidva Tu Tavidan Seqmna e.w. greenfield 

investment. investori irCevs ukve arsebuli sawarmos SeZenas an agebs sawarmos 

Tavidan. arsebuli sawarmos SeZenas aqvs ramodenime upiratesoba, kerZod 

arsebuli reputacia, investirebis damatebiTi wyaroebi. aseve unda iqnas 

ganxiluli uaryofiTi aspeqtebi: moZvelebuli danadgarebi, cudi urTierToba 

personalTan, araxelsayreli mdebareoba.  

warmoebis racionalizacia – warmoebis sistema, rodesac produqciis nebismieri 

komponenti iwarmoeba iq, sadac yvelaze dabalia warmoebis danaxarjebi. 

sagadsaxado balansi – aRricxvis erovnuli sistema, sadac aRiricxeba yvela 

gadasaxadi qveynis gareT da qveynis garedan.  

Ppui-s semTxvevaSi aucileblad unda ganixiloT Semdegi aspeqtebi: 

adamianuri resursebis politika – mcdaria warmodgena, rom SesaZlebelia 

martivad movaxdinoT personalis marTvis politikis importi. 

2 danaxarjebi muSa-xelze, aucilebelia gaTvaliswinebuli iqnas, rogorc 

minimaluri xelfasi, aseve sxva aucilebeli moTxovnebi, romlebic daawesa 

mTavrobam. 

3. aucilebeli benefitebi, dawesebuli mTavrobis mier.  

4. profesiuli kavSirebi  

5.ekonomikuri ganviTarebis iniciativebi. 
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6. informacia  

7. piradi da politikuri kontaqtebi 

 

mimdinare angariSebi – erovnuli aRricxvis sistema sadac aRiricxeba 

produqciisa da momsaxzureobis import/eqsporti, Semosavlebi qveynis gareT 

arsebul aqtivebze, da gadasaxadebi qveynis SigniT arsebul aqtivebze. 

mimdinare angariSebis dadebiTi balansi – qveynisaTvis gadaxdili Tanxebi 

aRemateba qveynidan gdaxdil Tanxebs. 

mimdinare angariSebis deficiti – piruku movlena.  

ra SemTxvevebSi erevian MmimRebi mTavrobebi puis marTvis procesSi: mimdinare 

angariSebis balansi da resursebisa da sargeblis miReba. Ppui warmoadgens 

mniSvnelovan rezervs mimdinare angariSebis balansis gaumjobesebisaTvis. 

garda amisa mTavroba cdilobs miiRos teqnologiebi, menejeruli codna da 

gazardos dasaqmeba.  

Ppui mimRebma mTavrobam aseve SesaZlebelia xeli SeuSalos pui-s, es xdeba ori 

formiT: sakuTrebis SezRudva da aseve maRali moTxovnebi investorisaTvis. 

mimRebi qveynis mier aseve SeiZleba ganxorcieldes pui waxaliseba, ori 

meTodiT: finansuri waxaliseba da infrastruqturis ganviTareba. Finansuri 

waxaliseba moicavs, rogorc dabal gadasaxadebs, Aaseve unda ganvixiloT pui 

gamcemi qveynebis mosazrebebi:  resursebi gadis qveynidan; gadineba uaryofiTad 

aisaxeba sagadasaxado balasze; SesaZlebeli samusao adgilebis Semcireba; esaa 

uaryofiTi zegavlenis faqtorebi. 

amavdroulad arsebobs dadebiTi zegavlenis faqtorebi:  xangrZlivadian 

perspeqtivaSi konkurentunarianobis zrda; im dargebSi investireba, romelTa 

sasicocxlo cikli ukve sruldeba.  

aseve dabal procentian kreditebs.  

Ppui gamcemma qveynebma SeiZleba gamoiyenon SezRudvis meqanizmebi:  ufro 

maRali gadasaxadebi im Semosavalze, romelic ukavSirdeba invisticiebs qveynis 

gareT; konkretuli akrZalvebi, garkveul qveynebSi investirebis. 

aseve SesaZlebelia gamoiyenon waxalisebis meqanizmebi: investiciebis dazRveva; 

dabal procentiani krediti;  sagadasaxado SeRavaTebi; politikuri mxardaWera.  

 

 

Tema 8 regionaluri ekonomikuri integracia 
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regionaluri ekonomikuri integracia – garkveuli regionis saxelmwifoTa 

TanamSromlobis procesi, rodesac mcirdeba an saerTod uqmdeba barierebi 

kapitalis, samuSao Zalis da produqciis urTierTmimocvlisaTvis. 

regionaluri savaWro bloki – regionis saxelmwifoTa ekonomikuri integracia.  

regionaluri integraciis sxvadasxva doneebia: 

1. Tavisufali vaWroba – saxelmwifoebi auqmeben yovelgvar barierebs 

erTmaneTTan vaWrobaSi, magram inarCuneben sakuTar savaWro reJimebs ara-

wevri saxelmwifoebis mimarT 

2. sabaJo kavSiri saxelmwifoebi Tanxmdebian erTian savaWro politikaze mesame 

qveynebis mimarT 

3. erTiani bazari- aRar arsebobs aranairi barieri saqonlis, momsaxurebis, 

kapitalis da samusao Zalis moZraobisas. saxelmwifoebi iyeneben erTnair 

standartebs.  

  4. ekonomikuri kavSiri - saxelmwifoebi auqmeben yvela bariers erTmaneTTan 

vaWrobaSi, kapitali da samuSao Zala Tavisuflad moZraobs am saxelmwifoebs 

Soris, atareben erTian savaWro politikas ara-wevri saxelmwifoebis mimarT da 

axdenen ekonomikuri politikis koordinacias. 

 5. politikuri kavSiri – ekonomikuri da politikuri integracia, rodesac 

saxelmwifoebi axdenen TavianTi ekonomikuri da politikuri sistemebis 

koordinirebas. 

 evrokavSiri  

 eTva  

 CrdiloeT amerikis Tavisufali vaWrobis SeTanxmeba (NAFTA) 

 sparseTis yuris TanamSromlobis sabWo (GCC)  

evropis tavisufali vaWrobis acociacia seiqmna 1960 wlis 3 maiss. pirveli 

konvecia xelmowerili iqna 1960 wlis 4 ianvars stokholmSi. dRes eTvas wevrebi 

arian:islandia, norvegia,Sveicaria da lixtenSteini. stokholmis konvencia 

Canacvlda vaducis konvenciiT. unda aRinisnos, rom eTvas wevri saxelmwifoebi 

warmoadgenen yvelaze mdidar qveynebs evropaSi. eTvas wevri qveynebi ar iswrafvian 

gawevriandnen evrokavSirSi, eTvas wevrebidan samma xeli moawera erTiani bazris 

SeTanxmebas evrokavSirTan 1994 wels. Sveicariam mizanSewonilad miiXnia 

evrokavSirTan ormxrivi molaparakebebis warmoeba.aseve eTvas wevrebs aqvT 

Tavisufali vaWrobis SeTanxmebebi sxva qveynebTan. 

eTvas mmarTveli organoa eTvas sabWo, romelsac emsaxureba samdivno. 1992 wlida 

seiamna aseve ori damatebiti struqtura: eTvas sameTvalyureo sabwo da eTvas 

sasamarTlo. 
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evropis ekonomikuri arealis SeTanxmeba ZalaSi Sevida 1994 wlis 1 ianvridan da 

miznad isaxavs eTvas wevri saxelmwifoebisaTvis isargeblon erTiani bazris 

principiT,ise rom ar gaxdnen evrokavSiris wevrebi. seTanxmebas xeli moawera 

eTvas samma saxelmwifom, evrokavSiris wevrma saxelmwifoebma da evrokavSiris 

warmomadgenlobam. 

aRniSnuli SeTanxmeba efuZneba e.w. “oTxi Tavisuflebis” princips” produqciis, 

momsaxurebis, kapitalis da samusao zalis Tavisuflad gadaadgileba. eTvas wevrma 

saxelmwifoebma nawilobriv unda miiRon evrokavSiris kanonmdebloba, Tumca maT 

aqvT mcire gavlena evrokavSirSi gadawyvetilebis miRebis procesSi. aseve eTvas 

wevri qveynebi ariReben evrokavSiridan raime finansur daxmarebas.  

sparseTis yuris TanamSromlobis sabWo (GCC)  

yuris TanamSromlobis sabWo Seiqmna 1981 wlis 25 maiss da misi damfuZneblebi 

da wevrebi arian: arabTa gaerTianebuli saemiroebi, baxreinis samefo, saudis 

arabeTis samefo, omanis sasulTno, yatari da quveiTi. yTs mmarTveli 

organoebia: umaRlesi sabWo sadac Sedian wevri saxelmwifoebis meTaurebi. 

umaRlesi sabWos Tavmjdomareoba gadadis wevridan wevrze. umaRlesi sabWo 

ikribeba weliwadSi erTxel. Seqmnilia sakonsultacio komisia 30 wevris 

SemadgenlobiT (5 wevri TiToeuli saxelmwifodan) 3 wlis vadiT.  

damoukidebel saxelmwifoTa Tanamegobroba Seiqmna yofili sabwoTa 

respublikebidan. 2005 wlis 26 agvistos, TurqmeneTma datova mudmivi wevris 

statusi da gaxda asocirebuli wevri. 2009 wels dsT datova saqarTvelom. dsT-

s centraluri ofisi gantavsebulia q, minskSi, organizacias yavs 

aRmasrulebeli mdivani. 

dsT-s aqvs Tavdacvis ministrTa sabWo, romelic saqarTvelom datova 2006 wels. 

xolo TurqmeneTma 2005 wels. dsT mmarTveli organoebia: 

aRmasrulebeli komiteti, saxelmwifo meTaurTa sabWo; sagareo saqmeTa 

ministrebis sabWo; Tavdacvis ministrTa sabWo; Sinagan saqmeTa ministrebis 

sabWo. 

dsT-Si funqcionirebs inter-parlametaruli asamblea. 

arsebobs dsT ekonomikuri sasamarTlo, aseve funqcionirebs sxvadasxva 

saxelmwifoTaSorisi organizaciebi. unda aRiniSnos, rom dsT-m dakarga 

aqtualuroba, mas Semdeg rac ruseTis federaciam aqtiurad daiwyo evr-aziuli 

ekonomikuri kavSiris ideis lobireba.  

centraluri evropis Tavisufali vaWrobis asociacia Seiqmna centraluri 

samxreT-aRmosavleTi evropis ara evrokavSiris wevri saxelmwifoebisaTvis. 2013 

wlisaTvis am savaWro blokSi monawileobdnen:albaneTi, bosnia-

hercogovina,makedonia, moldova, Montenegro serbeTi da Kosovo. 
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adre am organizaciaSi iyvnen bulgareTi, xorvatia, CexeTi, ungreTi, rumineTim 

slovakeTi da Slovenia. am qveynebis wevroba Sewyda maSin rodesac isini 

gaxdnen evrokavSiris wevrebi. 

Tavdapirvelad seftas SeTanxmebas xeli moewera viSegradis jgufis wevri 

saxelmwifoebis mier 1992 wlis 21 dekembers krakovSi. SeTanxmebas xeli 

moaweres: poloneTma, ungreTma, CexeTma da slovakeTma. SeTanxmeba ZalaSia 1994 

wlidan. seftas ZiriTadi daniSnulebaa saxelmwifoebis momzadeba evrokavSirSi 

gasawevrianeblad. Semdgomi xelsekruleba daido q. brnoSi, 1995 wels, Semdgomi 

bledSi 2003 wels. amJamad moqmedebs seftas 2006 wlis SeTanxmeba. 

sefta gavrcelda balkaneTSi arsebul saxelmwifoebze da warmoadgens 

tavisufali vaWrobis SeTanxmebas, romelic efuZneba samxreT-aRmosavleTi 

evropis stabilurobis paqts. amJamad seftas wevr saxelmwifoebs aqvT 

xelmoweriliSeTanxmeba asocirebaze evrokavSirTan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tema 9. saerTaSoriso SesaZleblobebis analizi 
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menejerebi orientirebuli arian ori sakiTxis gadawyvetaze: pirveli Seswavlis 

danaxarjebi iyos dabali, meore Seiswavlon yvela SesaZlebloba. orive miznis 

misaRwevad gamoiyeneba standartuli oTx safexuriani midgoma. 

1.sabaziso informaciis SerCeva; 

2.nacionaluri biznes klimatis Sefaseba; 

3.bazris potencialis Sefaseba; 

4.bazris SerCeva  

1.sabaziso informaciis SerCeva – am etapze xdeba sabazo moTxovnis Sefaseba iseTi 

faqtorebis mixedviT rogoricaa klimati, SezRudvebi. Semdeg xdeba aucilebeli 

resursebis Sefaseba. maT miekuTvneba: masalebi, samuSao Zala, finansuri resursebi. 

2.nacionaluri biznes klimatis Sefaseba. pirvel rigSi fasdeba kulturuli 

faqtorebi. Semdeg politikuri da sakanonmdeblo faqtorebi, sadac Sedis 

samTavrobo regulaciebi,  

samTavrobo biorokratia, politikuri stabiluroba, ekonomikuri da finansuri 

faqtorebi; sxva faqtorebi sadac Sedis satransporto xarjebi, qveynis imiji. 

Aam amocanis gadasawyvetad Tanamedrove etapze SesaZlebelia gamoviyenoT PESTEL 

analizi. 

politikuri faqtorebidan mniSvnelovania: 

ramdenad stabiluria politikuri garemo? 

rogoria adgilobrivi sagadasaxado sistema? 

ra savaWro SeTanxmebebi moqmedebs? rogoria socialuri dacvis politika?  

Eekonomikuri faqtorebi: 

arsebuli da prognozirebadi saprocento ganakveTebi? 

inflaciis done da molodini, inflaciis gavlena ekonomikur zrdaze? 

adgilobrivi muSa-xelis anazRaureba? 

rogoria mTliani Sida produqtis zrdis trendi da tendencia? rogoria gacvliTi 

kursi da ramdenad stabiluria is? ra gavlena SeuZlia moaxdinos gacvliTma 

kursma produqciis ganawilebaze da gayidvebze? 

sociokulturuli faqtorebi: 

rogoria sicocxlis stili? 

demografiuli trendi da misi cvlileba?  
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rogoria Semosavlebis ganawileba da ganaTlebis done? 

romelia adgilobrivi dominaturi religia? rogoria konsiumerizmis done? rogor 

aRiqvamen korporatiul socialur politikas? rogoria damokidebuleba muSaobisa 

da dasvenebis mimarT? 

teqnologiuri faqtorebi:  

ra donezea kvleviTi samusaoebis dafinanseba? Romel ZiriTad dargebSi xdeba 

kvlevebis koncentrireba? ramdenad ganviTarebul teqnologiebs iyeneben? rogoria 

inteleqtualuri sakuTrebis statusi?  

Bbunebrivi garemos faqtorebi: 

rogoria bunebrivi garemo? aris Tu ara ekologiuri problemebi da ramdenad 

exeba isini dargs? ramdenad aqtiurebi arian adgilobrivi da saerTaSoriso 

garemosdacviTi organizaciebi? ra kanonebi aregulireben eleqtro energiis 

moxmarebas da narCenebis utilizacias? 

sakanonmdeblo faqtorebi: 

rogor regulirdeba monopoliebis muSaoba? daculia Tu ara inteleqtualuri 

sakuTreba? ramdenad daculia momxmarebelTa uflebebi? rogor regulirdeba 

SromiTi urTierTobebi, jandacvisa da produqtebis uvneblobis sistema? 

3.bazris potencialis Sefaseba. 

unda ganvixiloT industrializebuli bazrebi, swrafad ganviTarebadi bazrebi. 

unda ganvixiloT bazris zoma, zrdis tempi, myidvelobiTi unari, komerciuli 

infrasruqturis arseboba, ekonomikuri Tavisufleba, riskebi. 

4.bazris SerCeva. am etapze rogorc wesi sargebloben finansuri analizis 

meTodebiT, raTa zustad ganisazRvros investirebuli kapitalis moculoba, misi 

dabrunebis maCveneblebi da a.S. aseve mniSvnelovan adgils ikavebs konkurentTa 

analizi, kerZod konkurentTa ricxvi, maTi sabazro wili, konkurentTa 

produqtebis sabazro mdgomareoba (mTeli bazari Tu segmenti)  

konkurentTa fokusireba maRal xirisxze Tu dabal danaxarjebze,ganawilebis 

arxebis kontroli,myidvelTa loialuroba, Semcvleli produqtebis safrTxe, 

axali konkurentebis Semosvlis SesaZleblobebi. 

praqtikulad am kiTxvebze pasuxebi unda mogvces sabazro kvlevebma. sabazro 

kvlevis SemTxvevaSi arsebobs sami urTierTdakavSirebuli sirTule: informaciis 

arseboba, informaciis sandooba da Sedarebis SesaZlebloba,kulturuli 

gansxvavebebi.  

biznesSi CarTva (entry mode) – institucionaluri SeTanxmeba, romlis mixedviTac 

kompania bazars awvdis Tavis produqtebs, teqnologias, an sxva resursebs. 
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saerTaSoriso biznesSi CarTvis sami kategoria arsebobs: 

1. eqsporti, importi, Semxvedri vaWroba; 

2. sakontraqto CarTva; 

3. sainvesticiuri CarTva. 

ratom iwyeben kompaniebi eqsports? 

1. eqsporti zrdis gayidvebs. 

2. xdeba gayidvebis diversificireba. 

3. xdeba gamocdilebis SeZena  

arsebobs saeqsporto strategiis Seqmnis oTx safexuriani modeli: 

1. potenciuri bazris arCeva; 

2. SesaZleblobebisa da moTxovnebis Sedareba; 

3. Sexvedrebis organizeba; 

4. resursebis gamoyofa. 

ganvixiloT saeqsporto operaciebis formebi 

pirdapiri eqsporti – kompania yidis Tavis produqcias saeqsporto bazris 

momxmareblebze. 

arapirdapiri eqsporti – kompania yidis produqcias Suamavlebze, xolo es 

ukanaskneli yidis momxmareblebze. 

eqsportis menejmentis kompania- kompania romelic anxorcielebs eqsports 

arapirdapiri eqsportiorebis saxeliT. 

eqsportis savaWro kompania – arapirdapiri eqsportiorebis momsaxure kompania. 

freit-forvarderi – saeqsporto operaciebis warmoebaSi daspecializebuli 

kompania (ganbaJeba, satarifo ganakveTebi, gadazidvis da dazRvevis 

gadasaxadebi)  

Semxvedri vaWroba – savaWro praqtika roca produqcia nawilobriv an mTlianad 

anazRaurdeba sxva produqciiT. 

Semxvedri Sesyidva – produqciis miwodeba im pirobiT rom momavalSi moxdeba 

am qveynidan specifiuri produqciis SeZena. 

ofseti – dapireba, rom miRebuli savaluto SemosavlebiT momavalSi moxdeba 

garkveuli produqciis SeZena am qveynidan. 
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svitC vaWroba – erTi kompaniis valdebulebis gayidva sxva kompaniaze, rom 

iyidos garkveuli produqcia am qveyanaSi. 

uku Sesyidva – industriuli mowyobilobebis miwodeba am mowyobilobaze 

damzadebuli produqciiT gadaxdiT.   

Zalian mniSvnelovania sworad iqnas SerCeuli eqsport/importis finansirebis 

formebi. rogorc wesi arCevani unda gakeTdes ori cvladi mixedviT, erTi mxriv 

gadaxdis SeTavazebuli forma unda iyos moqnili da amdenad zrdides 

saeqsporto SeTavazebis konkurentunarianobas, meore mxriv gadaxdis forma 

unda minimumamde amcirebdes ar gadaxdis risks.   

winaswari gadaxda – importiori uxdis eqsportiors miwodebamde. 

eqsport/importis finansireba sadac banki gamodis, rogorc Suamavali 

warmoadgens dokumentur akreditivs. 

akreditivi – importioris banki iRebs valdebulebas gadauxados eqsportiors 

rodesac misi valdebulebebi Sesrulebuli iqneba. valdebulebebi aRwerili 

iqneba specialur dokumentSi. 

axali saeqsporto bazrebis aTviseba SesaZlebelia ganvaxorcieloT 

arasaeqsporto formebiT.  

licenzireba- praqtika, rodesac erTi kompania romelic flobs aramaterialur 

faseulobas garkveuli droiT da pirobebiT am faseulobis gadacemis uflebas 

aZlevs sxva kompanias. 

kros licenzireba – praqtika rodesac kompaniebi erTmaneTsi cvlian 

aramaterialuri faseulobis gamoyenebis uflebas.  

Llicenzirebis upiratesobebi: 

1. licenziis gamcemi iyenebs licenzirebas saerTaSoriso bazrze operaciebis 

dasafinanseblad. 

2. licenziis gamcemisaTvis esaa yvelaze naklebad sarisko modeli  

saerTaSoriso operaciebSi CarTvisaTvis. 

3. licenzireba amcirebs ukanono operaciebis warmoebis SesaZleblobebs. 

4. licenziis amRebi ukeTes pirobebSi axdens arsebuli produqciis gaumjobesebas. 

licenzirebis uaryofiTi mxareebi: 

1. licenziis gamcemi axdens sakutari samomavlo aqtivobebis SezRudvas; 

2. licenzirebam SesaZloa safrTxe Seuqmnas produqciis xarsxze warmodgenas 

globalur bazrebze. 
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3. SesaZloa xeli SeuwyoT strategiuli konkurentis gaZlierebas.  

franCaizi – praqtika, rodesac erTi kompania awvdis meore kompanias 

aramaterialur faseulobas da uwevs sxva daxmarebas garkveuli droiT. 

franCaizis upiratesobebi: 

1. franCaizerma, SesaZloa ganixilos es rogorc dabal danaxarjiani da dabal 

riskiani operacia axal bazrebe Sesasvlelad. 

2. franCaizi iZleva saSualebas moaxdino mniSvnelonai geografiuli eqspansia. 

3. franCaizeri iRebs damatebiT sargebels adgilobrivi menejerebis 

kulturuli da sxva saxis codnisagan. 

uaryofiTi mxareebi: 1. didi raodenobiT franCizebis marTvis sirTule; 2. 

organizaciuli moqnilobis dakargva.  

Mmenejmentis kontraqti –praqtika rodesac erTi kompania awvdis meore kompanias 

Tavis menejmentis eqspertizas garkveuli droiT. 

operirebisaTvis mzad (turnkey) kontraqti – praqtika, rodesac kompania axdens 

garkveuli obieqtis dizains, aSenebas,aRWurvas da sawarmoo procesisaTvisaTvis 

mzadyofnis testirebas.  

sakuTari subsidiari – sawarmo romelsac flobs sxva sawarmo. 

joint ventCuri (joint venture) – damoukidebeli sawarmo romelic daarsa da 

flobs ori an meti kompania saerTo biznes miznebis misaRwevad. 

upiratesobebi: 

1. mcirdeba riski; 2. ukeTesi SesaZleblobebi axali bazrebis aTvisebisaTvis; 3. 

kompaniebi iyeneben erTmaneTis Zlier mxareebs; 

4. ukeT aris SesaZlebeli Tavdacva axali konkurentebisagan.  

uaryofiTi mxareebi: SesaZlo konfliqti partniorebs Soris; kontrolis dakargva  

marTvaze.  

strategiuli aliansi – ori an meti kompania kooperirebs (ar qmnis damoukidebel 

kompanias) sakuTari miznebis misaRwevad. 

upiratesobebi: 1. saerTaSoriso proeqtebis danaxarjebis ganawileba; 2. 

konkurentTa specifiuri Zlieri mxareebis Sesusteba. 

uaryofiTi mxareebi:1.SesaZlo konkurentis formireba; 2.SesaZlo konfliqti.  

globalur garemoSi funqcionireba moiTxovs strategiul dagegmvas. zalian 

mniSvnelovania organizaciam sworad SearCios strategiuli dagegmvis modeli 
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formaluri strategiuli gegmis formirebaSi gaTvaliswinebuli unda iqnas 

kulturuli Taviseburebebi. 

Aanglo kulturebSi mTeli pasuxismgebloba gadatanilia top menejmentis 

doneze.  

Uunda ganvasxvaoT saswrafo da standartuli strategiuli dagegmva. saswrafo 

gulisxmobs reaqcias cvlilebebze. 

kompania axdens strategiuli gegmis formirebas: arsebuli obiqturi sisustis 

dasaZlevad; arsebuli SesaZleblobebis gamosayeneblad; SesaZlo safrTxebiis 

sawinaaRmdegod.  

aseve unda aRiniSnos, rom strategiuli gegmebi yvelaze popularulia anglo-

saqsonur kulturaSi. 

sxva kulturebSi strategiul gegmebs eqceva naklebi yuradReba. rogorc maTi 

formulirebis aseve aRsrulebis TvalsazrisiT. 

anglo-saqsonur kulturaSi aqcenti gadatanilia erTi an ramodenime miznis 

miRwevaze, maSin roca iaponur kompaniebSi arsebobs sakmaod maRali 

gaurkvevloba. iaponuri kompaniebi cdiloben ar misdion erT strategias.  

anglo-saqsonuri efuZneba specifiuri monacemebis analizs da Semdgom gansjas. 

Sxva kulturebSi aqcenti gadadis codnaze, romelic efuZneba personalur 

urTierTobas da intuicias. 

anglo-saqsonurSi aucilebelia gansxvavebuloba, xSirad es iwvevs konfliqts 

kompaniebs Soris. sxva kulturebSi es aspeqti araa aseTi mniSvnelovani, xSirad 

isini cdiloben aicilon konfliqti. Aanglo-saqsonuri orientirebulia maRal 

biurokratiaze, sxva kulturebSi naklebad iTxoven aseT formalizacias.  

Aanglo-saqsonuri kultura tolerantulia dramatiuli cvlilebebis mimarT da 

Tvlis, rom aseTi cvlilebebi iZlevian rezultats. 

sxva kuturebSi, sadac tolerantuloba ganusazRvrelobisadmi dabalia, 

dramatul cvlilebebs ar miesalmebian.  

 

 

 


